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PHAN MO DAU

1. Ly do lwa chon d@ tai

Hién nay, van d¢ an toan thyc pham dang rat duoc quan tim trong doi séng xa
hoi Viét Nam. Rau an toan 1a mét mat hang thuc pham thiét yéu hang ngay trong nhu
cau ctia nguoi dan va cé gia tri thwong mai ngay cang 16n trong nén kinh té Viét Nam.
Cung v6i su gia ting nhu cau vé rau an toan, cic chudi cung tng mit hang nay dang
ting budc duoc hinh thanh dé dua san pham rau an toan tir noi san xuat dén nguoi
tiéu dung mot cach hiéu qua nhat. Chinh vi vy, viéc nghién ctru phét trién chudi cung
mg RAT tai Viét Nam 13 nhiém vu can thiét va cap bach, c6 y nghia vé mit 1y luan

va thuc tién.

Vé mit 1y luan, cac nghién ciru co ban vé chudi cung tng di dugc cac chuyén
gia trén thé gii va Viét Nam tip trung nghién ctru, timg budc dua vao giang day tai
C4cC co so giao duc dai hoc. Van dé hinh thanh cac chudi cung ing & tat cac cac linh
vuc san xuat kinh doanh trong nén kinh té 1a rat can thiét, khong chi gop phan tao ra
gia tri gia tang cho san phém dich vu ma dem lai hiéu qua hoat dong cho tat ca cac
thanh vién trong chudi cung tng. Cac nghién ctru dé cap dén thuc trang hay viéc danh
gia cac thanh phan tham gia chudi, cac nhan t6 anh huéng dén hoat dong cua chudi,
cac mo hinh chudi, su lién két trong chudi... huéng ti viéc nang cao hiéu qua hoat
dong cua chudi cung Gmg. Nghién ctru vé khia canh phat trién chudi cung Gmg con
han ché, nhét 1a trong linh vuc ndng san voi san phém dac thu la RAT. Viéc hé théng
hoa va 1am 13 cac 1y luan vé phat trién chudi cung tmg RAT tai Viét Nam 1a vin dé
dit ra can nghién ctru dé gop phan thiic ddy thi trudng RAT ciing nhu phat trién chudi
cung ung RAT tai Viét Nam.

V& mit thuc tién, trén thé giéi va ¢ Viét Nam di c6 nhiing nghién cau vé
chudi cung &ng trong linh vic ndng san xuat khau, néng san hitu co... Cac nghién
ctru huéng dén ap dung cho tirng loai san pham, ting dia phuong cu thé, chua c6
nhitng nghién ciru siu vé van dé phat trién chudi cung (mg trén dia ban Ha Noi.

DPdi voi cac doanh nghiép Viét Nam, nhiéu doanh nghi¢p da xay dung dugc
chudi cung g cho san pham cua minh nhung ciing con mot sé6 doanh nghiép chua

thuc sy hiéu rdo dugce tam quan trong ctia chudi cung irng trong moi truedng canh tranh



toan cau ngay nay. Pic biét trong Iinh vuc ndng nghiép hién nay, lién két san xuat,
bao tiéu san pham, két ndi cung - cdu van 13 han ché cta phan 16n doanh nghiép, co
sO san xudt dé dua nong san Viét Nam dén tay nguoi tiéu dung.

Ha Noi v6i dan s6 hién nay 1a gan 9 triéu ngudi (v6i khoang hon 4 tricu
nguoi tap trung ¢ khu vuc thanh thi) dang trong qua trinh d6 thi héa manh m¢ 1a mdt
thi treong tiéu thu thuc pham 16n, c6 tbe do ting trudng cao. Thu nhap binh quan dau
ngudi ciia ngudi dan thu do twong ddi cao (khoang 7,5 triéu dong/ thang nam 2024,
cao thtr hai & Viét Nam (Mai Anh, 2025)), din dén nhu cau tiéu dung cac san pham
thyc pham an toan, chat lwong ngay cang ting, nhat 1 dan cu khu vuc ndi thanh. Trong
d6, nhu cu vé cac san pham RAT rét dugc chi trong, s6 dong ngudi dan da cé ¥ thire
va mong mudn dugc tiéu dung cac san pham RAT ngay ca véi mic gia cao hon.

RAT la loai rau khong chtra cac loai hoa chit doc hai, vi khuan gay bénh hoac
6 nhidm tir mdi truong. Nghién ciru chudi cung ing RAT gitip dam bao rang qua trinh
san xudt, ché bién va phan phdi rau duoc thuc hién mot cach an toan, theo ding tiéu
chuan vé sinh ATTP. Viéc theo doi chudi cung tmg RAT gitp danh gia va cai thién
chat luong cua rau tir khi n6 duge trong cho dén khi dén tay nguoi tiéu dung. Diéu
nay bao gdm ca viéc kiém soat yéu t6 nhu nudc tudi, phan béon, thude trir sdu duoc
str dung; Viéc dong goi, bao quan, van chuyén duoc quy chuan héa. Nghién ciru chudi
cung ung RAT tao ra sy minh bach va tin cdy d6i véi ngudn gbc va qua trinh san
xudt, phan phdi san pham. Piéu ndy giup ting cudng niém tin tir phia nguoi tiéu ding
va c6 thé dan dén su tang trudng trong doanh sb ban hang. Bang cach t6i wu hoa quy
trinh san xuat va van chuyén, nghién ctru chudi cung tmg ciing c6 thé gitp giam thiéu
luong rac thai va tiéu thu ning lugng, tir d6 gop phan vao muc tiéu phét trién bén
viing. Ngoai ra, viéc nghién ctru chudi cung ung RAT ciing giup dam bao tuan thu
cac quy dinh va chuan myc vé an toan thuc pham va mai truong.

Trén dia ban Ha Noi, nhiéu lién két, nhiéu chudi cung ing mat hang RAT da
hinh thanh. Cac thanh phan tham gia chudi tir ho nong dan, hop tac xi san xuat dén
cac nha thu gom, thuong 14i, cac nha ban budn, ban 1¢ déu nd luc phat huy vai tro cta
minh dé gdp phan phat trién chudi, phat trién thi truong RAT day tiém niang. Cac
doanh nghiép ban 1¢ tham gia ngay cang tich cuc va gilr vai tro quan trong trong hoat
dong cua chudi cung tmg RAT. Tuy nhién, viéc phét trién chudi cung img RAT cua
cac doanh nghiép ban 1€ con nhé 1¢ va mang tinh tu phat, chua dap trng dugc ky vong

clia cac co quan quan Iy Nha nude cling nhu nguoi tiéu ding. Nhiéu doanh nghiép



ban 1é van con han ché vé kha nang va nguén lyc, chua thuc sy phat huy dugc vai tro
lién két cac thanh vién trong chudi dé cung cip duoc san pham RAT dam bao vé sb
lwong, chét luong, gia ca phai ching khi dén tay nguoi tiéu dung.

Pic diém cua san pham rau la khéng bao quan duoc lau, d& dap nat, hong trong
qua trinh van chuyén. Van dé dit ra d6i véi chudi cung ang rau an toan trén dia ban
Ha Noi la: San xuat RAT dam bao tiéu chuan ATTP; Qua trinh thu hoach, déng goi,
bao quan, vin chuyén ctia san pham dic thu 1a RAT trong chudi cung tng; Phat huy
vai tro cua doanh nghiép trung tim, nhit 1a cac doanh nghiép ban 1¢ trong chudi voi
tu cach truc tiép kiém soat dau ra; Nang cao gia tri gia ting cho chudi; Phat trién
chudi theo ca chiéu doc va chiéu ngang, tir 46 dam bao san pham RAT dén tay nguoi
tiéu dung vira twoi ngon, san c6 vira day du cac tiéu chuan an toan thuc pham.

Xuat phat tir nhitng 1y do trén, nghién ctru sinh quyét dinh lya chon dé tai cua
luan 4n 12 “Phdt trién chuébi cung teng rau an toan ciia cdc doanh nghiép bdn 1é
trén dia ban Ha Ni”.

2. Tong quan tinh hinh nghién ciru c6 lién quan dén luin 4n
2.1. Cdc nghién civu lién quan dén chudi cung ikng, chudi cung teng rau an toan

Chudi cung tng 1a mot pham tri duge nghién ctru va dua vao giang day trong
nhitng niam gan ddy. Chudi cung da dugc cic nha nghién ctru dua ra theo cac cach
tiép can khac nhau:

Nghién ctru vé chudi cung tng cua Christopher (1992), Ganeshan va nnk.
(1995), Lambert (2008) cho thay chudi cung tng l1a mot mang ludi cac to chirc hay
chudi cac doanh nghiép lién két hay c6 mbi quan hé dé tao ra gid tri gia ting cho san
pham dich vu dén tay nguoi tiéu dung cubi ciing. Cac nghién ciru nay chi ra chudi
cung tng dugce xem nhu mot dong luu chuyén tir dau vao dén san xuét, phan phdi va
ban hang.

Xét theo thanh phan tham gia, Beamon (1999), Chopra & Meindl (2007) dua
ra quan diém chudi cung tng 13 tip hop cac hoat dong lién quan dén san xuit va phan
phdi san pham hodc dich vu bat dau tir nha cung cap dau tién dén khach hang cubi
cung. Chudi cung tmg theo quan diém nay gém cac thanh phan tham gia khac nhau,
tir nha cung cip nguyén vt lidu dau vao cho dén khach hang tiéu dung san pham cubi
cung, 16ng ghép trong d6 1a hoat dong dich vu logistics.

An Thi Thanh Nhan (2021) dinh nghia “Chudi cung itng la tdp hop cdc doanh



nghiép hodc té chirc tham gia truc tiép va gidn tiép vao cdc qud trinh tao ra, duy tri
va phdn phoi mét loai san phdam ndo dé cho thi truong”. Theo quan diém nay, chudi
cung tmg bao gém céc thanh vién co ban nhu nha cung cép, nha san xuét, nha ban
budn, nha ban 1¢ 13 nhimng thanh vién tham gia truc tiép vao chudi cung tng, dong
thoi chudi cung tmg ciing bao gdm ca nhitng doanh nghiép hd tro cho cac hoat dong
va qud trinh tao ra, duy tri va phan phdi san phim t6i tay ngudi tiéu dung cudi cling.

C6 nhiéu nghién ctru dé cap dén chudi gia tri, theo An Thi Thanh Nhan (2021)
Xét vé goc do gid tri do chudi cung tng tao ra, c6 thé coi chudi cung tng 1a mot chudi
gia tri vi né ciing duoc tao ra tir nhiéu cong doan va cac cong doan nay dong gop cac
phan gia tri ting thém dé hoan thién san pham.

Tran Thi Ba (2008) trong béo cdo trinh bay tai Hoi thao GAP di chi ra thyc
trang chudi cung Gng rau tai ddng bang song Ctru Long. Mdi quan hé cta cac chi thé
trong chudi cung tmg budc dau di hinh thanh vi mé hinh 4 nha tuy nhién con thiéu
su lién két cua cac khau trong chudi, dic biét vai tro nguoi tiéu dung con mo nhat:
ndng dan tu trong rau, dong mot vai trd hét strc quan trong; Thuong 1ai thu mua; Mot
s6 ho néng dan tham gia vao Hop tac xa trong RAT cua dia phuong; cac doanh nghiép
tu nhan ché bién rau. Nghién ciru da cho thdy dugc tim quan trong cua viée lién két
céc khau, cac tac nhan va vai trd ciia mdi tic nhan can phat huy trong chudi cung tng.

Lé Thi Phuong Loan (2008) dua ra quan diém vé chudi gia tri 1a mot khdi lién
két doc hodc mét mang lién két gilra cac t6 chure kinh doanh doc lap trong mot chudi
san xuét. Theo d6 chudi gid tri cling 1a mot phic hop nhitng hoat dong do nhiéu nguoi
tham gia khac nhau thuc hién dé bién mot nguyén lidu tho thanh thanh pham duogc
ban 16. Chudi gia tri nganh hang rau bip cai huyén Vin Lam gdm cac tic nhan chinh
12 nguoi san xuat, nguoi thu gom, nguoi ban budn, ngudi ban 1é va ngudi tiéu ding
v6i 4 mo hinh chudi tuong tng v6i 4 kénh tiéu thu san pham. Tuy nhién cac mdi lién
két gifra cac tac nhan con long 1éo, chét lugng san phém chua dugc coi trong, két cu
t6 chuc cua chudi gia tri con tach biét, tic nhan chinh van 1a ngudi san xuat ma chu
yéu 1a cac ho ndng dan, cac tac nhan khac c6 tic dong rét it t6i sy phat trién ctia chudi.
Nghién ciru cho thdy budc dau dan hinh thanh chudi rau bap cai tai Van Lam, Hung
Yén, tuy nhién van dang con ton tai rat nhidu van dé can trién khai va khéc phuc.

Saurav & Neeraj (2015) trong nghién ctru cic van dé va thach thirc trong chudi



cung ng nganh trai cdy va rau An Do da khai quat cac mo hinh chudi cung tmg trai
ciy varau An Do bao gdm chudi cung tmg truyén thong va chudi cung Gmg hién dai.
Chudi cung tmg truyén thong gitt vai trd quan trong, chiém 95-98% tong gia tri cung
Ging ra thi truong, trong d6 cac tac nhan trung gian chiém khoang 75% tong gia tri gia
ting cua chudi. Chudi cung g hién dai (md hinh trung tdm va banh xe) dugc ap
dung béi mot s6 nha ban 18 trai cdy va rau cia An Do. Qua nghién ciru cho thiy,
ngudi nong dan An Do thich ban san pham ciia minh cho cac dai 1y dia phuong hodc
thuong nhan hon 1a ban truc tiép tai chg. Vi vay, mat hang trai cay va rau An Do chu
yéu duogc xir Iy thong qua cac dai 1y/nha ban budn (hon 90%) va mét ty 1& nho ban
thong qua cac nha ban 1& va truc tiép cho nguoi tiéu dung.

Pao Thé Anh va nnk. (2017) cho thdy chudi cung ing RAT v&i sy tham gia cia
nhiéu tac nhan khac nhau. C6 2 kénh phan phdi chinh, trong d6 kénh phan phbi Nong
dan => Hop tac xa => nguoi ban 1¢ => ngudi tiéu ding c6 vai tro luan chuyén khoang
10% san luong RAT tir nguoi san xuit dén nguoi tiéu dung cudi cung. Con khoang
90% san luong rau tir cic ving san xuat RAT dugc luan chuyén thong qua kénh phan
phéi co sy tham gia cta tic nhan thu gom, ban budn, ban 1é tai cac cho dan sinh.
Nghién ctru cling cho thiy vai tro chi phdi chudi cung tng RAT Ha Noi 1a tac nhan
ban budn (chg ddu mdi) va tac nhan ban 1¢ (cha yéu 1a cho dan sinh).

Truong Pirc Luc (2017) di tiép can chudi cung tmg tir khau san xuit ciia ndng
dan, cac hop tac xa nong nghiép, khau thu mua cia thuong lai, cac nha ban buon,
khau san xuat cong nghiép, cac doanh nghiép xuat khau, khau ban 1¢ dén nguoi tiéu
dung cubi cung. Ngoai ra ciing xem xét dén hoat dong c6 lién quan dén chudi cua cac
nha cung cép cac dich vu tir khau giéng, cung ung vat tu, van tai, hai quan...

Nghién ctru cho thdy cach phan tich chudi cung tng theo cac khau cia qua
trinh hinh thanh san pham va mang san pham t6i tay ngudi tidu dung, tir d6 tap trung
vao khia canh san phadm dé dap tng t6t nhat nhu ciu cua thi truong.

Lé Thi Minh Hang (2018) d4 khang dinh phan tich chudi gia tri 1a k¥ thuat
duoc st dung nham tim kiém giai phap quan 1y hiéu qua chudi cung ung. Trong
nghién ciru nay, tac gia da sir dung k¥ thuat phan tich chudi gia tri do T6 chirc Phat
trién qudc té cia Anh (DFID) cong bd nim 2008 (Making Markets Word Better for
the Poor — M4P &DFID, 2008) dé phan tich dinh tinh va dinh lugng chudi cung tng



rau Da Néng. Két qua nghién ctru chi ra vai trd ctia cac chu thé trong chudi: néng ho
1a yéu thé nhat vi thu nhap thap nhat trong chudi do san lugng san xuat nho; thu nhap
ctia doanh nghiép san xuit 14 cao nhit do san xuat san luong 16n tuy nhién so véi
turong quan nhitng nganh nghé, linh vuc khac thi viéc dau tu vao san xuit néng nghiép
v6i nhiéu kho khén, thach thirc thi thu nhap 13 qua nho so vai nd lyc ctia doanh nghiép;
hop tac x3 c6 thé dem lai loi ich cho néng ho nhung chua phat huy dugc vai tro cta
minh vi chi thuc hién cong doan so ché va phan phdi; thuong 13i, nguoi ban si c¢6 kha
ning théng linh thi truong.

Lé Pinh Hai (2018) da chi ra san pham rau bép cai an toan dugc san xuit theo
quy mo ho giai dinh 14 chi yéu, san xuat theo trang trai con it, hé thong co so, nha
may ché bién rau chua dugc hinh thanh. Cac mbi lién két cia cac tac nhan trong chudi
con 10ng 1€, tac nhan chinh 13 ngudi san xuat ma cha yéu 1a cac ho nong dan, céc tac
nhan khac nhu nguoi thu gom, ban budn, ban 1é va nguoi tiéu ding co tac dong rat it
t61 sy phat trién cta chudi. Qua két qua nghién ctru cia tac gia cho thiy c6 4 kénh
cung tmg trong chudi gia tri rau bap cai an toan tai huyén Phiic Tho trong d6: tac nhan
ngudi san xuat dat duoc ty 16 gia tri gia ting 16n nhat, tiép sau 1a tic nhan nguoi ban
1¢ Phuc Tho tai Ha Noi, cac tdc nhan ngudi ban budn va tac nhan ngudi thu gom dat
gi4 tri gia ting thap. Xét vé mat doanh thu va chi phi trung gian thi cao nhat 1a tac
nhan ban 1, diéu nay néi 1én rang cac tic nhan ngoai san xuit khong tao ra san pham
va hiéu qua kinh té cao nhu tic nhan san xuat nhung anh huong rat 16n dén toan bo
nganh hang, nhét 13 trong khau bao quan va phan phdi san pham.

Lé Dirc Cong (2018) trong nghién ciru vé su bén ving ctia chudi RAT Moc Chau
v6i thi truong tiéu thu chinh 1a thanh phd Ha Noi cho thiy chudi cung tmg RAT Méoc
Chau mang lai gia tri gia ting trong ddi cao va ty 1¢ khach hang hai long ciing rat cao
(72%). Chudi cung tng RAT Mdc Chau véi cac tac nhan tham gia 13 ngudi san xuét,
hop tac x3 thu gom, hé thdng céc cira hang tién ich/hé thong siéu thi, ngudi tiéu dung.

Phan Vin Hoa va nnk. (2019) da chi ra nhom chudi cung tmg RAT la: 1) Nha
cung cép dau vao => HO tré)ng RAT => Siéu thi, chg, nha hang, quan an, nguoi ti€u
dung cudi cung; 2) Nha cung cap dau vao => Ho trong RAT => Nguoi thu gom, ban
1¢ => Siéu thi, chg, nha hang, quan in, ngudi tiéu dung cudi cing ; 3) Nha cung cip

dau vao => Ho trong RAT => Ngudi thu gom, ban 1¢ => Thuong 1ai => Nguoi tiéu



dung ngoai tinh; 4) Nha cung cip dau vao => Ho trong RAT => Thuong 14i => Nguoi
tiéu dung ngoai tinh. Trong cac chudi cung tng RAT khdi lwong san pham cung cip
cho siéu thi, nha hang, khach san va céac ctra hang rau sach qua nguoi thu gom, ban
1¢ va thuong 14i chiém ty trong 16n. Cac mdi lién két ngang va doc gitta cac tic nhan
trong chudi con 10ng 160, chu yéu dya trén mbi quan hé quen biét. Ho san xuat dong
vai trd quan trong trong chudi cung tmg san RAT, tao ra gi tri gia ting 16n nhat
nhung thu nhép thuc té chua cao va phai ddi mit v6i nhiéu nguy co, rai ro cao nhat.
Thu nhap ctia ho san Xuét con phu thude nhiéu vao gia ban va diéu kién thoi tiét cling
nhu tinh trang sau bénh.

Nguyén Thi Thanh Huyén (2020) thong qua phan tich dinh tinh chi ra thyc trang
chudi cung mg rau qua trén dia ban Ha Noi v6i 4 mo hinh: Chudi t6 chirc theo thanh
vién, chudi do nha ban 1é lanh dao va diéu phéi, chudi khép kin, chudi chia sé
ShareFarm. Két qua nghién ctru cho thay, chudi cung mg rau qua theo thanh vién
van dan dau thi truong (chiém khoang 9,9-96,3% thi phan) phan anh théi quen tiéu
ding ciia Ha Noi v6i sy thuan tién trong phan phdi théng qua hé thong cho, gia ré,
chat luong phd thong, tuy nhién dang c6 xu hudng giam dan. Chudi cung tng rau qua
do nha ban 1¢ 1anh dao diéu phbi dang ngay cang phat trién nhanh choéng do xu hudng
tiéu dung hién dai, tiéu chuan chét lugng va an toan vé sinh thuc phém dugc quan
tam, kénh phan phdi thuan tién, pht hop véi ngudi tiéu dung khu vyuce d6 thi. Nghién
ctru da cung cap thuc trang cu thé vé cac mo hinh chudi cung tng RAT trén dia ban
Ha Noi, gop phan phan anh rd nét vé thi truong RAT tai Ha Noi.

Truong Pinh Chién (2020), qua nghién ctru cia minh cho thay thyuc trang cac
chudi cung ung ndng san cho thi truong Ha Noi1 dugce hinh thanh theo kiéu quan hé
thi truong thuan tay tao thanh mang ludi cung tng phuc tap véi rat nhicu to chirc/
doanh nghiép va cac c4 nhan tham gia. Chudi cung tmg nong san cho Ha Noi thudng
qua nhiéu khau trung gian, dan t&i chi phi luu thong ting, chat lugng san pham khong
duogc kiém soat, gia ban cao, kho truy xuat duge ngudn gdc nong san va kho kiém
so4t dugc vé sinh an toan thuc pham. Trong cac chudi cung Ung truyén thong chua
c6 su lién két gitra ngudi néng dan, thuong 1ai, ngudi ban budn va ngudi ban 1é. Thuc
trang cac chudi cung Gmg san pham ndng nghiép hitu co cho thi trudng Ha Noi vira it

ve sO lugng, vira nho vé quy md va kiéu quan tri chudi con so khai va ap dung mo



hinh Quan trj chudi cung tng kiéu khdng ché, xuét hién khi cac ho nong dan san xuat
nho bi chi phéi boi nha phan phdi/thu mua 16n c¢é sirc manh diéu khién toan bo cac
khau trong chudi cung tng.

Céc nghién ciru di cung cap nhirng ndi dung, phan anh vé cac khia canh khac
nhau ctia thyc trang cac chudi cung ung RAT tai cic dia phuong. Tuy nhién thong
qua cac nghién ctru trén, thiy duoc mot sé van dé chii dao 13: Cac mé hinh, ciu trac
chudi cung tng rat da dang; Sy tham gia ctia nhiéu tic nhan; C4c tdc nhan tham gia
vao chudi déu chwa thue sy phat huy duogc vai trd ciia minh; Mdi lién két gitra cac tac
nhan trong chudi con chua chit ché,... nén van dé nang cao hi¢u qua, phat trién cac
chudi cung timg RAT can dugc xem xét, chu trong.

2.2. Cic nghién ciru lién quan dén cdc nhin t6 dnh hwong dén chudi cung irng,
chudi cung ikng rau an toan

Nghién ctru ctiia Michael Hugos (2003) va David Blanchard (2010): Hugos
(2003) chi ra cac nhan t6 anh huong dén chudi cung tmg 1a cac thanh phan trong
chudi cung ung d6 1a: San xuat (Production), Luu kho (Inventory), DPia diém
(Location), Van tai (Transportation) va Thong tin (Information). Nghién ctru cling
chi ra trong 5 nhan td nay, nhan t6 Thong tin gitt vai trd quan trong, 13 trung tdm diéu
tiét hoat dong ctia bon nhan t con lai. David Blanchard (2010) con chi ra rang dé
thuc hién tét cac hoat dong trong chudi cung Ung, trudc tién can phai chuy dén cong
tac hoach dinh va dy bdo, tiép theo, phai thyc hién tét khdu mua hang, diéu do6 co
nghia 13 viéc chudn bi ngudn cung cap nguyén vt liéu dau vao nhim dam bao chudi
cung ing van hanh van hanh an toan, hi¢u qua.

Douglas va nnk. (1998) thi chi ra 14 kho khan trong cong tic quan tri ma cac
chudi cung umg s& gip phai khi hoat dong, tap trung chii yéu vao chién luoc, chia sé
thong tin, chi phi luu kho, vi tri va phuc vu khach hang. Va nghién ctru sy phat trién
chudi cung tmg thong qua viéc quan Iy mbi quan hé bén ngoai, phuc vu cho nhu cau
ctia thi trudng nhiéu hon 1a giai quyét cac van dé noi tai trong chudi cung ung.

Henry va nnk. (2011) trong nghién ctru cac nhan té chinh anh huéng dén quan
tri chudi cung g tai nganh cong nghiép Pallet tai My thi dua ra cac gia thuyét va
kiém dinh sy anh huong cia 7 nhan t6 sau dén hoat dong cua chudi cung ung, do la:

Su khong chic chin cua méi truong, Cong nghé thong tin, Mdi quan hé trong chudi



cung tng, San xuit (qua trinh tao ra gid tri ting thém), hiéu qua hoat dong cta chudi
cung mg, Quan 1y kinh doanh va Sy hai 10ng cta khich hang. Méi quan hé trong
chudi cung trng duoc xem 1a thanh phan chu chét trong hoat dong ciia mot chudi cung
mg. Nhan t6 San xuit dugc xem xét véi ba thanh phan chinh 1a kha ning linh hoat
thay d6i, chat luong san pham va hé thong san xuat.

Saurav & Neeraj (2015) d3 giai thich nhitng nhan té anh huong dén chudi cung
g trai cdy va nganh rau & An D6 trong nghién cru cia minh, cdc nhan té: Day
chuyén lanh; Chudi cung tng bi phan manh; Lién két va Tich hop giita cac dbi tac;
Co soé ha téng; Dbong go1; Cong nghé; Kién thirc va Nhan thirc cua dong dan; Chat
luong; Xur Iy va Gia tang gia tri; Thu nhap cta néng dan; Ton that chudi cung ng;
Giao thdng van tai; Nhu cau va thong tin thi trudng 14 nhitng nhéan t6 anh huong, tao
ra nhitng thach thirc 16n d6i v6i nganh rau qua va dang anh huéng dén ting truong
chung cta sy phaét trién nong nghiép ciia An Do.

Gentjan Mehmeti va nnk. (2016) da chi ra hiéu suat chudi cung tng la tong
hop hiéu qua hoat dong ctia moi cong ty hoat dong trong chudi, ¢ nhiéu nhan té khac
nhau c6 thé anh huong truc tiép dén hoat dong ctia cong ty nhung gian tiép anh hudng
dén toan bd chudi. Cac nhan t6 d6 1a; Thoi gian ton tai cua mdi quan h¢; Giam co s&
cung tng; Sy tham gia cia nha cung cap; Su chia s¢ thong tin; Nhom chiic ning chéo;
Niém tin va cam két; M6i truong khong chéc chin; Hd trg cua 1anh dao cao nhat; Tap
trung vao khach hang; Cong nghé thong tin; Chién lugc mua hang; Logistic tich hop
va cu tric mang ludi cung cp.

Huynh Thi Phuong Lan va nnk. (2013) di tim ra mdi lién hé gitta su tich hop
trong chudi cung tng, sy chia sé thong tin giita cac thanh vién trong chudi va hiéu
qua hoat dong chudi cung tng. Két qua phan tich mé hinh cau tric SEM (Structural
Equation Modeling) trén mau khao sat gom 161 doanh nghiép & Thanh phd H6 Chi
Minh va céc tinh 1an can cho thdy, su tich hop trong chudi cung tmg, su chia sé thong
tin giita cac thanh vién trong chudi giai thich dugc 71% su bién dbi trong hiéu qua
hoat dong chudi cung tng. Két qua nghién ciru ciing cho thiy, su tich hop trong chudi
cung tng c6 anh huong tich cuc dang ké dén su chia sé thong tin giita cac thanh vién

trong chuoi.
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Pham Minh (2018), trong nghién ctru cac nhdn t6 anh huong dén hoat dong
ctia chudi cung tng tai cac doanh nghiép ban 1& Viét Nam, két qua nghién cru dinh
tinh c6 15 nhan t6 dugc dua vao trong nghién ciru cac nhan t6 anh huong dén hoat
dong cua chudi cung tng tai cac doanh nghiép kinh doanh ban 1é Viét Nam nham
danh gid tic dong ctia chung dbi voi sy thanh céng cia mot chudi cung tng: Luu kho
(Inventory), San xudt (Manufacturing), Dia diém (Location), Véan tai
(Transportation), Thong tin (Information), Moi truong khong chic chan
(Enviromental Uncertainty), Cong nghé thong tin (Information Technology), Quan
hé trong chudi cung img (Supply chain Relationships), Chién lugc trong chudi cung
ing (Strategy), Po ludng hiéu suat hoat dong (Performance Measurement), Sy hop
tac trong chudi cung tmg (Collaboration), Quan ly kinh doanh (Business
Management), Sy hd tro cta quan 1y cip cao (Top Management Support), Ngudn
nhan lyc (Human Resource) va Su hai long ctia khach hang (Customer Satisfaction).
Trong nghién ctru dinh lwong tac gia tip trung vao 8 nhan td quan trong tic dong dén
su thanh cong ctia mot chudi ban 1¢ tai Viét Nam 1a Luu kho (Inventory), Sdn xudt
(Manufacturing), Pia diém (Location), Vin tdi (Transportation), Théng tin
(Information), Chién lwoc trong chudi cung g (Strategy), Sw hop tdc trong chudi
cung irng (Collaboration), Su ho tro ciia quan 1y cap cao (Top Management Support).
Két qua kiém dinh cho thiy c6 ba yéu té tac dong manh nhét 1a Sw hé tro ciia qudn
Iy cdp cao (su quan tim va ung hd ctia quan 1y cip cao cho cac hoat dong cta chudi
cung tng, tao diéu kién cho cac nhan vién dudi quyén c6 thé thuc hién cac cong viée
duoc giao mot cach thuan loi, cling nhu doi ph6 mdt cach hi€u qua véi céc su thay
d6i cia moi trudng kinh doanh, Sw hop tdc trong chudi cung iing (nang cao su hop
tac gitra cac thanh vién trong chudi cung img nham ting ning suat, ting kha ning sin
sang va giam thiéu nguy co khong tuan thil cac cam két) va Thong tin (ting kha nang
chia sé thong tin va chat luong thong tin trong chudi 13 van dé séng con cua cac doanh
nghiép kinh doanh bén 1¢).

Nguyén Thi Thanh Huyén (2020) chi ra cic nhan t6 anh hudng téi sy phat
trién mo hinh chudi cung mg rau qua trén dia ban thanh phé Ha Noi la:

Cdc nhdn t6 trong chudi: Chat lugng ngudn luc dau vao duoc cung tmg; Trinh

d6 ky thuat nguoi san xuat; Cong nghé trong ché bién, bao quan san pham; Thanh
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vién va chit luong céc lién két thanh vién trong chudi cung tmg; Co ché thuc thi chinh
sach, to chirc van hanh trong chudi.

Cdc nhdn t6 ngoai chudi: Nhan t6 thi truong; Chinh sach ciia Nha nuée

C4c nhén t6 déu anh huong ¢ hai khia canh vira tao diéu kién thuan loi vira
t6n tai nhitng bt cap anh huong dén sy phat trién mo hinh chudi cung Gng rau qua.

Nguyén Thi Thu Ha (2021) trong nghién ctru nhan té anh huéng dén quan 1y
chudi cung tmg RAT tiéu thy & Ha Noi chi ra mot s6 nhan t6 anh huéng dén quan ly
chudi cung ing RAT tiéu thu & Ha Noi 14 Nhdn 16 thudc vé co ché, chinh séich ciia Nha
nuoc (bao gém chinh séch tin dyng va dau tu, Chinh sach hd trg tiéu thu san phém,
Chinh sach hd trg su lién két), Nhém nhén té vé cong nghé va kj thudt (Nhan to vé co
s& vat chat k¥ thuat, cac nhan t6 vé ky thuat, cong nghé san xuét va tiéu thu, Nhom
nhan t6 vé co sé ha tang cho khau bao quan va phan phdi RAT), Nhém nhdin t6 vé thi
trwong cung ving RAT, Cdc nhén t6 thudc vé quan Iy ngi bg ciia chudi cung img (tac
nhan san xuét, tac nhan phan phdi/ban 1¢). Panh gia chung vé cac nhan té ndy c6 anh
huong tich cuc va ca tiéu cuc dén quan 1y chudi cung tng tau an toan tai Ha Noi.

Nhu viy c6 thé thiy co6 rat nhiéu quan diém, goc nhin cia cic nha nghién ctru
vé nhén t6 anh hudng téi chudi cung tng.

Céc nghién ctru trén da chi ra cac nhan t6 anh hudng téi hoat dong, hiéu qua
hay sy phat trién ctia chudi cung tmg & nhidu goc d6 khac nhau. D6 c6 thé 13 cac cac
tac nhan, cac thanh phan trong chudi,... c6 anh hudng truc tiép hay co thé 1a cac yéu
t6 bén ngoai anh hudng gian tiép dén chudi. Mdi nhan t6 lai c6 thé anh huodng tich
cuc hoic tiéu cyc. Can cit vao cac két qua nghién ciru vé nhitng sy anh hudng nay dé
c6 nhitng d& xuét, giai phap phu hop phat huy nhitng thé manh va khic phuc nhiing
han ché trong chudi nghién ctru.

2.3. Cdc nghién ciru lién quan dén phdt trién chuéi cung ieng, chuéi cung irng rau
an toan

Céc nghién ctru dé cap dén phat trién chudi cung ung chu yéu theo goc do la
cach thirc va bién phap dé phat trién chudi cung tmg chtr hau nhu chua nghién ctru
sdu 1am rd ndi ham cua phat trién chudi cung tng.

Theo Tran Thi Ba (2008) khang dinh van dé chat luong va an toan thuc pham

1a huéng di quan trong dé dem lai sy phat trién va thanh céng cho cac chudi cung ting
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rau dong bang séng Ctru Long khong chi ddi véi thi truong trong nude ma dé vuon
ra thi trudng qudc té. Nghién ctru da cho thdy dugc tim quan trong cua viée lién két
cac khau, cac tac nhan va vai trd cia mdi tic nhan can phat huy trong chudi cung tng.

Doris va nnk. (2009) nghién ctru thuc té cta dy 4n phat trién chudi gia trj trai
bo da chi ra dé phat trién chudi gia tri trai bo can thuc hién xay dyng cac chién luoc
nang cip gdm 12 gobi cong viée véi muyc tidu khic phuc nhitng thiéu sot trong chudi
va ndm bat co hdi thi truong, cac hoat dong thuc hién trén toan chudi tir san xudt, van
chuyén, phan phdi ban hang, tiéu thu va giao tiép voi khach hang. Cac hoat dong
chinh 1a: Lién két cac bén tham gia va xdy dung thuong hi¢u; Phat trién thi truong —
mo rong nén tang ban hang; Cai tién chét luong (bao gdm cac ndi dung: Thuc hanh
san xuat nong nghiép tot (GAP) cho nong dan; Quy trinh van hanh chuan (SOP) cho
hoat dong thu hoach, phat trién cac mé bo déng déu, dung cu thu hai hi¢u qua, bao
quan va kho lanh, cac giai phap dong goi; Chuyén nghiép héa nganh giéng).

Trong nghién ctru cua Phan Thi Nhu Hoa va nnk. (2012) da chi ra viéc phat
trién, hoan thién chudi cung ing RAT cho ving Ty Loan — Pa Nang véi diém then
chét 12 hinh thanh doanh nghiép dam trach thyc hién chic ning quan tri dong chay
chudi cung g RAT lién tuc tir cac nha cung cac yéu té dau vao dén ngudi tiéu ding
Pa Néng. Viéc hinh thanh mot doanh nghiép dam trach bén dong dich chuyén (tir nha
cung cap dén doanh nghiép; nong dan va doanh nghiép; doanh nghiép va khach hang
t6 chirc; doanh nghiép va khach hang ca nhan) va doanh nghiép nay thuc hién trién
khai ndm buéc cin ban ciia quan tri chudi cung tng, ciing nhu dam bao nhitng nguyén
tac cot 18i ctia chudi cung tng RAT thi chudi cung tng RAT cta Ty Loan sé& thanh
cong. Nhu vay nghién ctru du mai chi tap trung nghién clru vao tdc nhan ngudi nong
dan san xudt va ngudi tidu dung cudi cting nhung budce dau di chi ra vai tro ctia doanh
nghiép trung tdm trong sy phat trién ctia chudi cung ing RAT.

Lé Puc Cong (2018) trong nghién ciru vé sy bén viing cua chudi RAT Moc
Chau vdi thi trudng tiéu thy chinh 1a thanh phdé Ha Noi cho thdy chudi cung ing RAT
Moc Chéau cé su phét trién ting budc thé hién ¢ dién tich san xuit gia ting nhanh
chong, gié tri san pham tang 1én, thu nhap clia cua cac tac nhan tham gia chudi ciing
tang, nhin chung 1a tinh hiéu qua kinh té trong chudi RAT ngay cang gia ting. Tac
gia dé xuat mot sb giai phap phat trién chudi RAT Moc Chau: (1) Quy hoach ving
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chuyén canh; (2) Ung dung khoa hoc cong nghé trong san xuat va tiéu thu RAT; (3)
Pau tu xdy dung co s& ha tang; (4) Phat trién mo hinh t6 chuc - nhém ndng dan; (5)
Phat trién thi trudng tiéu thu va xdy dung thuong hiéu RAT trai vu Moc Chéu; (6)
Tang cudng lién két trong chudi gia tri san pham; (7) Giai phap vé k¥ thuat; (8) Giai
phap vé chinh sach. Nhu vay nghién ciru ctia Lé Pirc Cong (2018) di cho thay duogc
thue trang chudi cung tmg RAT Moc Chau va dé xuét cac giai phap dé phat trién
chudi cung tmg RAT Moc Chau.

Truong Pinh Chién (2020) thong qua danh gia thuc trang cic md hinh chudi
cung tmg va phan tich cac nhan t6 anh huong dén quan trj cac chudi cung Ung, tac
gia da dé xuat phat trién cac chudi cung ung 1a giai phap then chdt dé day manh san
Xudt va tiéu thu san pham nong nghiép hitu co tai thi truong Ha Noi. Phét trién cac
chudi cung tng san phdm ndng nghiép hitu co bao gdm x4y dung cac chudi cung tng
m&i dam béao kiém soat dugc tiéu chuan san pham trong toan chudi, dap ing yéu cau
kiém soat dugc chat luong san pham. Vai tro truc tiép trong phat trién cac chudi cung
g san pham nong nghiép hitu co chinh 1a cac doanh nghiép kinh doanh chudi cira
hang ban 1¢ san phdm ndéng nghiép hiru co.

Céc nghién ciru cho thiy van dé phat trién chudi cung tng néi chung ciing nhu chudi
cung ing RAT lién quan tryc tiép toi cac thanh phan trong chudi hay cac khau trong
qua trinh tao ra san phdm va mang t6i tay ngudi tiéu dung cudi cing. Thém vao d6
dé phat trién chudi cung tmg RAT thi quan tim, thuc day téi cac mbi lién két giira
cac thanh phan trong chudi ciing 1a van dé rat can duogc chi trong.
2.4. Cdc nghién ciru lién quan dén danh gid co hoi, thach thive doi véi phdt trién
chuédi cung irng rau an todn

Lé Thi Minh Hang (2018) ciing chi ra hai nguyén nhan co ban dn téi viéc kho
phat trién va duy tri chudi cung tng RAT tai Pa Ning nodi riéng va tai Viét Nam noi
chung: Chudi cung tng RAT mic du ngian hon chudi rau thudng nhung lai phat sinh
thém mot s6 hanh dong lam chi phi ctia chudi rau an toan tang hon chi phi chudi
thuong 80%, chi phi ban RAT ting thém 40% so véi chudi rau thuong; Ngoai ra gia
ban cao gan gap doi nhung gia tri gia ting (su an toan hay chat luong thyc su) ma
ngudi tiéu dung nhan dugc khi mua RAT 1a chua tuong xtng. Céc chu thé trong chudi

RAT chu yéu sir dung cac bién phap marketing dé tao sy khac biét gitta RAT va rau
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thuong, diéu nay chua dem lai gia tri cot 161 ma ngudi tiéu dung RAT mong doi. Do
d6, san lugng cua chudi RAT thuong nho, dan tdi téng thu nhap cila cac chu thé tham
gia chudi cung tng RAT nho hon nhiéu so voi thu nhép cua cc chi thé trong chudi
cung tng rau thudng. Pay 1a Iy do chinh ngin can sy phat trién ctia chudi cung tng
rau an toan.

Nguyén Thu Trang (2015) qua nghién ctru thyc trang san xuat RAT tai huyén
Quéc Oai di chi ra viéc phat trién RAT ¢ huyén Qudc Oai ¢6 nhiéu co hdi nhu: Nhu
ciu vé RAT cua thi truong trong va ngoai huyén on dinh, vi tri thun loi, giau tiém
nang vé dat dai va lao dong; hoat dong du lich, cong nghiép dang dién ra manh mé;
Huyén dang c6 xu thé hoi nhap voi quéc té, thuan loi trong tiép can tién bo k¥ thuat,
ngudn vén dau tu lai ¢6 chu truong va chinh sach wu dai cho phat trién RAT. Bén
canh d6 viéc phat trién RAT tai ddy cling gip rat nhiéu khach thtrc nhu: Chat luong
RAT chua dép tng dugc nhu ciu va tao duoc niém tin véi khach hang; Chua c6
thuong hi¢u thuc su cho san phém RAT; Kho khan khi canh tranh véi cac quan huyén
khéac; Viéc quan tdm, hd trg ctia cac t6 chirc con chua déng bd va chat ché,... Vi vay
quy hoach chi tiét cac ving san xuét tip trung; Kiém soat chit luong; Tang cudng
viéc tng dung tién bo k¥ thuat va to chirc gan lién san xuat vai tiéu thy, xay dung cac
mé hinh, cac chudi dé thuc déy su phat trién san xuat RAT trén dia ban Qudc Oai.
Nghién ctru di phan nao chi ra viéc phat trién san xuat RAT 14 cin gin lién v&i phat
trién chudi cung tmg RAT.

DPao Thé Anh va nnk. (2017) chi ra cac kho khan, thach thirc d6i véi chudi cung
tmg RAT Ha Noi dén tir nhiéu yéu t6 nhu nguoi san xuat; chg ban budn; cho dan
sinh, nguoi ban 1€; h¢ théng ban 1¢; nguoi ti€u dung; co ché, chinh sach cta thanh
phé... Bé phat trién chudi cung tng RAT trong thoi gian t6i, thanh phd Ha Noi can
thuc hién dong thoi 3 nhém giai phap: Quy hoach va quan 1y cac chg dau mbi; Ting
cuong nang luc vé ATTP cho nguoi ban 1¢; HO tro t chie tiéu thu RAT, Thu hit cac
doanh nghiép dau méi tham gia chudi cung g RAT.

Theo Lé Puc Cong (2018) chudi cung tmg RAT Moc Chau véi diéu kién khi
hau, dat dai, lao dong phong pha, Mdc Chau dang timg budc phat trién nganh san xuat
RAT theo huéng hang hoa véi quy mé 16n. Dé duy tri sy phat trién lau dai, bén viing

ctia chudi cung tmg RAT Moc Chau thi vAn can lyu ¥ nhing thach thirc, cac yéu td
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bat loi t6i su phat trién bén vitng ctia chudi la: Yéu td thudc vé san xuét, co s ha tﬁng,
ung dung khoa hoc cong nghé¢; Yéu td thi truong; Su tuong tac, lién két gitra cac tac
nhan trong chudi; Yéu té ty nhién; Chu truong chinh sich ciia nha nude. Nghién ctru
nay da chi ra nhimg thach thirc, kho khin ddi voi phat trién chudi cung tng RAT Moc
Chau va dé xuét cac giai phap dé phat trién chudi cung tng RAT Moc Chau.

Theo B Thi Nang (2023), tir kinh nghiém phat trién cac chudi gia tri néng
san ctia mot sb quéc gia trén thé gi61 nhu Thai Lan, Austradia, Indonesia, Samoa,
Moldova, ... rat ra bai hoc cho Viét Nam vé phat trién cac chudi gid tri nong san.
Nghién ctru chi ra mot sb han ché cua céac chudi gia tri nong san Viét Nam trong boi
canh hoi nhap thé hién tai ting khau va trong mdi lién kiét cia chudi. Nghién ctu
cling chi ra mot s6 bai hoc cho phat trién nong nghiép theo chudi gia tri va nhan manh
giai phap thuc day mdi lién két bon nha trong d6 can co chinh sach khuyén khich khu
vuc doanh nghiép tu nhan tham gia va giit vai tro dan dat chudi gia tri nong san.

Theo K& hoach sé 137/KH-UBND ngay 03/7/2020 ciia UBND thanh phb Ha
Noi, trong giai doan 2021-2025, ngoai viéc duy tri san xuat trén dién tich 5.044ha da
dugc chiing nhan du diéu kién an toan thuc phém, Ha Noi s€ mo rong thém 3.000-
4.000ha RAT véi gia tri san xuat dat 300-500 triéu dong/ha/nim,... Nhitng dién tich
nho 1¢, khong san xuat chuyén canh ciing s& dugc to chirc quan 1y theo quy trinh san
xuét an toan. Déng thoi, thanh phé s€ tang cuong hoat dong nghién ciru, huén luyén,
chuyén giao k¥ thut vé san xuat RAT...

Mic du ton tai nhiéu kho khin, thach thic nhung co hdi phat trién cac chudi
cung tng RAT trén thi truong Ha Noi 12 rat 1on va dugce quan tam. Dé dan dat va phat
trién bén virng thi vai trd doanh nghiép trung tim trong chudi 1a dic biét can thiét va
can dugc phat huy.

Nhu vay, cac nghién ctru da chi ra nhirng thuan lgi, kho khan ciing nhu co hdi,
thach thirc v6i viée phat trién chudi cung tng RAT. Du con rat nhiéu kho khan, thach
thirc tir chinh nhiing han ché cila cAc tic nhan trong chudi dén diéu kién cia thi truong
Viét Nam nhung viéc phat trién chudi cung ing RAT van c6 nhiéu co hdi mo ra, nhat
1a trong xu hudng phat trién bén viing ciia Viét Nam va trén thé gidi. Cac nghién ciru
cling timg budc goi mé vé vai trd dan dit cua doanh nghiép trung tdm trong chudi

cung ung, 1a nhan td quan trong cho sy phat trién cua chudi cung ing RAT.



16

2.5. Binh ludn tong qudt va khodng trong nghién ciru

Binh ludn tong qudt vé cic nghién ciru lién quan:

- Thtr nhét, di c6 nhirg nghién ctru ca trong va ngoai nudc dua ra cac van dé
1y luan vé chudi cung tmg, chudi cung tmg RAT véi cac tac nhan, cac thanh phan,
céc khau, cac mbi lién két tham gia vao hoat dong cua chudi cung tng.

- Thi hai, cac nghién ctru cho thiy thuc trang, vai trd ctia cac tac nhén, cac
thanh phan tham gia va cac hoat dong chii dao trong chudi. Bén canh nhiing két qua
d3 dat duoc, cac nghién ciru d3 chi ra nhitng ton tai va han ché. Mdi chudi cung tng
RAT déu c6 thanh phan hay tac nhan giit vai trd quan trong, dem lai gia tri gia ting
cao cho chudi, d6 c6 thé 1a nha san xuat, hop tac xa, thu gom, hay nha ban 18, ...

- Thu ba, céc nghién ciru chu yéu tap trung vao thuc trang chudi cung tng, roi
tir 46 dé xuat giai phap dé hoan thién hay nang cao gid tri gia ting cho chudi cung
g va chudi cung tng RAT.

- Thur tu, cac nghién ctru trén da chi ra cac nhan td anh huong té1 hoat dong,
hiéu qua hay su phat trién cta chudi cung ing & nhiéu goc d6 khac nhau. D6 ¢ thé
1a cac cac tac nhan, cac thanh phan trong chudi,... 6 anh hudng truc tiép hay c6 thé
1a cac yéu to bén ngoai anh hudng gian tiép dén chudi. Mdi nhan to lai c6 thé anh
huong tich cuc hodc ti€u cuc, can cir vao cac két qua nghién ctru vé nhirng sy anh
huong nay dé c6 nhitng dé xuit, giai phap pht hop phat huy nhitng thé manh va khic
phuc nhitng han ché trong chudi nghién ciru.

- Thtr nim, mot s6 nghién ctru dé cap dén giai phap phat trién nhu 13 viéc nang
cao hiéu qua hoat dong chudi cung tng.

- Thr s&u, cac nghién ctru da chi ra nhitng thuan loi, khé khan ciing nhu co
hoi, thach thic véi viée phat trién chudi cung tng RAT. D con rat nhiéu kho khan,
thach thure tir chinh nhirng han ché cua cac tac nhan trong chudi dén diéu kién cua thi
nhat 1a trong xu hudng phat trién bén viing cta Viét Nam va trén thé giéi. Cac nghién
ctru cling tirng budc goi mod vé vai trd dan dat ciia doanh nghiép trung tim trong chudi
cung tng, 14 nhan t& quan trong cho sy phat trién ctia chudi cung tmg RAT.

Khodng trong nghién civu ciia ludn dn:

- Céc 1y luan vé phat trién chudi cung tmg chua dé cap rd nét va hinh thanh

nén cac 1y luan cu thé. Cac nghién ciru vé chudi cung ing hau nhu chua di vao noi
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ham van dé phat trién chudi cung tng, nhat 13 déi v6i mat hang cy thé nhu RAT.

- Phan 16n cac nghién ctru duoc cong bd déu cd dé cip dén cac nhén t6 anh
huong dén chudi cung Gmg. Tuy nhién ndi dung cac nhan té anh hudng dén su phat
trién cta chudi cung tmg RAT chua duoc di sdu nghién ctru va chua c6 su dong nhét.

- Mic dui ¢ cc cong trinh nghién ctru dinh tinh va dinh luong vé cic nhan td
anh huong dén hoat dong cua chudi cung tng RAT nhung cac nghién ctru con roi
rac, don 1é, chua c6 su két hop nghién ctru dinh tinh, dinh luong trong viéc xac lap
mé hinh, thang do vé cic nhan t6 anh hudng dén sy phat trién cua chudi cung Gng
RAT trén dia ban Ha Noi.

- Mic du di c6 nhitng nghién ctru dé cap dén vai tro quan trong ciia nha ban
1¢, tuy nhién chua thuc sy di sau nghién ctru vai tro trung tim diéu phdi ciia doanh
nghiép ban 1¢ trong viéc nam bt nhu cau khach hang, dong thoi dinh huéng, hd trg,
dau tu cho hoat dong san xuat trong chudi cung tng RAT trén dia ban Ha Noi.

3. Muc tiéu, nhiém vu va cau héi nghién ciru cia luian an
3.1. Muc tiéu nghién ciru

Dé xuit c4c giai phap phat trién chudi cung tmg RAT cutia cac doanh nghiép
ban 1¢ trén dia ban Ha Noi trén co sé phan tich thuc trang sy phat trién chudi cung
mg RAT cuia cac doanh nghiép ban 1é va cac nhan t6 anh huong toi chudi cung Gng
RAT cua céc doanh nghi¢p ban 1¢ trén dia ban Ha Ngi.

3.2. Nhi¢m vu nghién ciru

- Hé théng héa co sd 1y luan va thuc tién vé chudi cung tmg, phat trién chudi
cung ing RAT cua cic doanh nghiép ban 1é.

- Nghién ctru kinh nghiém vé phat trién chudi cung ung RAT tai Viét Nam va
trén thé gigi

- Nghién ctru thuc trang phat trién chudi cung g RAT cta cac doanh nghiép
ban 1¢ trén dia ban Ha No6i theo 5 ndi dung: Tdi wu vé cAu trac chudi cung 1ng rau an
toan; Phat trién vé quy mo va mang ludi chudi cung tng rau an toan; Nang cao gia
tri gia ting trong chudi cung tmg RAT; Ting cuong su lién két gitta cac thanh vién
trong chudi cung tng RAT; Nang cao vi thé cia doanh nghiép ban Ié trong chudi
cung ung RAT.

- Xay dyng mé hinh cac nhéan t6 4nh hudéng va kiém dinh sy tic dong cua céc
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nhan t6 ndy dén phat trién chudi cung tng RAT cua cac doanh nghiép ban 16 trén dia
ban Ha Noi.

- D& xuat mot sd giai phap c6 luan cir khoa hoc va thuc tién dé phat trién chudi
cung ung RAT cua cac doanh nghiép ban 1€ trén dia ban Ha Noi.

3.3. Cdu hoi nghién ciru

- “Noi dung phat trién chudi cung tng RAT ctia cac doanh nghiép ban 1¢ 12 gi?
C6 nhitng nhan t6 nao anh hudng t6i sy phat trién chudi cung ing RAT cuia cac doanh
nghiép ban 1¢ va mic d6 anh huéng cua tirng nhan t6 nhu thé nao?”

- “Kinh nghiém vé phat trién chudi cung ung RAT tai Viét Nam va trén thé
gidi dem lai cho Ha Noi nhirng bai hoc gi?”

- “Thyc trang phat trién chudi cung tng RAT ctia cic doanh nghiép ban 1é trén
dia ban Ha Noi hién nay nhu thé nao? Vi thé cia doanh nghiép ban I¢ trong chudi
cung ung RAT trén dia ban Ha N¢i ra sao?”

- “Giai phap nao dé phat trién chudi cung Gmg RAT trén dia ban Ha Noi va
phéat huy vai tro trung tdm cua doanh nghiép béan 1¢?”

4. P6i twong va pham vi nghién ctru ciia luiin an

P6i twong nghién ciru: Ddi tugng nghién ctru chinh ca luan an 13 nhitng van
dé ly luan va thyc tién phat trién chudi cung ing RAT ciia cac doanh nghiép bén 8.

Pham vi nghién ciru:

- Vé néi dung: Nghién ctru sy phat trién chudi cung ing RAT cua cac doanh
nghiép ban 1¢ trén dja ban Ha Noi theo 5 ndi dung: Tdi wu vé ciu tric chudi cung tng
rau an toan; Phat trién vé quy mé va mang luéi chudi cung tng rau an toan; Nang cao
gia tri gia tang trong chudi cung tng RAT; Ting cudng su lién két gira cac thanh
vién trong chudi cung ing RAT; Nang cao vi thé caa doanh nghiép ban I¢é trong chudi
cung ttng RAT. Tir d6 dé xuét giai phap phat trién chudi cung Gmg RAT c6 su dicu
hudng cua cac doanh nghiép ban 1€ trén dia ban Ha Noi.

- Vé khong gian: nghién ciru duoc thuc hién véi cac doanh nghiép ban 1é trong
chudi cung tmg RAT trén dia ban thanh phd Ha Noi.

- Vé thoi gian: Cac dir liéu thtr cap duoc thu thap trong giai doan 2018- 2025,
cac dir liéu so cap duoc thu thap & diéu tra trong giai doan 2022 - 2024, dy bao cho
nam 2030, tim nhin 2045.
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5. Phuong phap nghién ctru
5.1. Khung nghién ciru cia lugn an

Hinh 1: Khung nghién ciru ciia ludn an

Muc tiéu | ( N§i dung nghién ciru

——

nghién L
ctru

y

(1) Co s6 1y luan va thuc tién vé

[ phat trién chudi cung tmg RAT
SR
Giai
2 ha
(2) Phan tich thyuc trang phat trién W pvap
chuoi cung Gng rau an toan cua cac Kién
DN ban 1é trén dia ban Ha Noi J .
nghi
N—
Phuong phap
xin y kién s
chuyén gia (3) Nghién ctru cdc nhan tf)
anh huong dén sy phat trién
chuoi cung rng rau an toan
L cua DN ban 1é trén dia ban
Phiéu diéu tra N
khéo st DN Ha Nor
40 s& _—
- /

(Nguon: dé xudt ciia tdc gid)

Luan an duoc thuc hién trén co sé tiép can hé théng, logic, lich sir xem xét su

phat trién chudi cung tng RAT cua cac doanh nghiép ban 1é trén dia ban Ha Noi trong

mbi quan hé toan dién, van dong va phat trién. Tir do, xay dung khung nghién ctru

ctia luan 4an (Hinh 1), thyuc hién véi su két hop cac phuong phap nghién ciru dinh tinh
va dinh lugng.

Tién trinh nghién ciru xuat phat tir muc tiéu nghién ciru ctia luan an. T muc

tiéu nghién ctru, tién hanh nghién ctru tong quan theo cac khia canh khéc nhau. Sau

khi tong quan cac nghién ctru, xdy dung nén cic ndi dung nghién ctru can trién khai

trong luan 4n: (1) Co s& 1y ludn va thuc tién vé phat trién chudi cung tng RAT; (2)
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Phén tich thuc trang phat trién chudi cung ing RAT cuia cic doanh nghiép ban 1¢ trén
dia ban Ha Noi; (3) Nghién ctru cac nhdn té anh hudng dén sy phét trién chudi cung
ung RAT cua cac doanh nghiép ban 1¢ trén dia ban Ha Néi (ndi dung nay sir dung
phuong phap xin ¥ kién chuyén gia va diéu tra khao sat). Trén co s& danh gia tir cac
n6i dung nghién ciru, ludn an dua ra cac giai phap va kién nghi dé thuc day phat trién
chudi cung ung RAT cuia cac doanh nghiép ban 1¢ trén dia ban Ha Noi.

5.2. Phwong phdp nghién cizu cu thé

5.2.1. Phuwong phap thu thap dir liéu

* Thu thap dir li¢u thir cap

Luan an st dung phuong phap nghién ciru tai ban dé thu thap, tong hop va
phan tich dir liéu tha cap.

- Théng tin, dir liéu thtr cap vé cac nghién ciru lién quan duogc tim kiém qua hé
théng co so dit liéu hoc thuat gom: the Researchgate, Scien Direct, IEE Explore,
Scopus, Emerald, Insight, Taylor & Francis Online; Bén canh d6 14 céng cu tim kiém
Google Scholar va cac trang thong tin vé RAT.

- Thong tin, dit liéu thir cip vé RAT trén dia ban Ha Noi thu thap tir cac bao
cdo, tai li¢u,... ciia s6 NN&PTNT Ha Noi (nay la S& Nong nghiép & moi truong Ha
Noi), Vién nghién ciru rau qua, Cuc thong ké Ha Noi, cac dé an, chwong trinh phéat
trién RAT, cac cong trinh khoa hoc trong va ngoai nudc.

* Thu thap dir liéu so cap

- Luan an str dung diéu tra xa héi hoc, xay dung mau phiéu khao sat va thu
thap dir liéu so cap bang phiéu diéu tra khao sat. Pé kiém dinh céac gia thuyét néu ra
tir mo hinh nghién ctru cac nhan té anh hudng dén sy phat trién chudi cung ing RAT
ctia cac DN ban 18, tac gia da thiét ké va phat mot phiéu hoi téi cac dbi tugng khao
sat. Mau nghién ctru duoc thu thap bang khao sat ¥ kién ctia cac nha quan tri cap cao,
cAp trung hay cip co sd ctia cac doanh nghiép ban 1¢ RAT trén dia ban Ha Noi. Viéc
lay mau duoc thyc hién theo phuong phap 14y mau thuan tién nhung c6 chi dich bang
viéc khao sat léy v kién cua cac ddi tuong tai cac cudc hoi thdo, toa dam cua S& Nong
nghiép va Méi truong thanh phé Ha Noi hoac tai cac si€u thi, ctra hang RAT,...

- Pé gop phan hoan thién phiéu hoi (phiéu khao sat), tac gia tién hanh trao doi,

thao ludn tryec tiep khong cau truc véi 4 chuyén gia 1a céc tién si, pho gido su chuyén
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gia nghién ctru vé linh vuc chudi cung tng cua Vién nghién ctru Chién lugce va Chinh
sach Cong thuwong va cua truong Pai Hoc Lao Pong - Xa Hoi. Pong thoi trao d6i véi
5 nha quan tri cua cac doanh nghiép ban 1é trong chudi cung tng RAT trén dia ban
Ha Noi.

Trong nghién ctru ndy, tac gia sir dung phwong phap trao doi, thao luan truc
tiép dé thue hién nhitng noi dung cong viée sau:

+ Panh gia, dua ra y kién x4y dung mo hinh nghién ctru vé nhitng nhan té anh
huong dén hoat dong va su phat trién cia chudi cung tng RAT trén dja ban Ha Noi.

+ Panh gia, chi ra nhitng nhén t6 tic dong nhiéu dén chudi cung tng RAT cia
doanh nghié€p ban 1¢ trén dia ban Ha Noi.

+ Panh gia, tu van hoan thanh phiéu khao sat.

Két qua phong van cac chuyén gia, 1anh dao dua ra c6 rat nhiéu nhan té anh
huong dén hoat dong cua chudi cung ung RAT trén dia ban Ha Noi, mot ) v kién
g0i ¥ cac nhan t6 bén trong va bén ngoai chudi, mot sé ¥ kién chi ra nhimg nhan t6
¢6 kha nang anh huong manh tdi chudi nhu Su hop tac trong chudi,... Cac y kién
cling gop ¥ cho nhitng cau hoi ctia bién quan sat. Tong hop cac ¥ kién nay dua ra cac
nhan t6 dé xay dung mo hinh nghién ctru, cac bién quan sat vé su anh hudng téi phat
trién chudi cung ing RAT va hoan thién Phiéu khao sat (chi tiét thé hién trong Phu
luc 2 va Phu luc 3).

Phiéu khao sat duoc thuc hién theo duong link:
https://docs.google.com/forms/d/1ut15L 7fMIGNg5fNCNmTIWEIMO0en03dPg_10dv
dNNuM/edit?ts=65ee7de9. Tong s6 450 phiéu khao sat dd dugc giri di, két qua thu vé

425 phiéu, da sang loc va lya chon dbi tuong khao sat, tra o1 truc tiép trén Google biéu
mAau nén déu dam bao hop 18 va duoc sir dung lam dir liéu cho qua trinh nghién ciru.

Thang do: ngoai mot sd cau hoi lya chon thi phiéu héi sir dung thang do chinh
1a thang Likert 5 (tir 1 dén 5) cho da s6 cac cau hoi. Thang do dugc ké thira tir cac
nghién ctru trude day. Trong do, 1 twong ung v4i “Rat khong dong ¥, 2 tuong (ng
“Khéng dong y”, 3 trong tng “Binh thuong”, 4 tuong tng “Déng ¥, va 5 tuong (mg
“hoan toan dong y””. Khi d4nh gia bo sung mirc d6 anh hudng cua cac nhan to, tac gia
tinh toan:

Gia tri khoang cach = (Maximum - Minimum) / n = (5-1)/5=0.8


https://docs.google.com/forms/d/1ut15L7fM9GNg5fNCNmTlWqElm0en03dPg_10dvdNNuM/edit?ts=65ee7de9
https://docs.google.com/forms/d/1ut15L7fM9GNg5fNCNmTlWqElm0en03dPg_10dvdNNuM/edit?ts=65ee7de9
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Gia tri trung binh cua cac yéu t6 tinh toan dwgc néu nim trong khoang: 1.00
- 1.80: Rat khong dong y; 1.81 - 2.60: Khong dong y; 2.61 - 3.40: Binh thudng; 3.41
-4.20: Pdng y; 4.21 - 5.00: Hoan toan dong .

5.2.2. Phwong phap xw ly dir liéu

Dit liéu thr cap thu thap duoc xir Iy bang phwrong phdp thong ké, tong hop va
phan tich tir d6 1am rd cac co s& 1y thuyét. Phuwong phap tong hop, so sanh ciing duoc
str dung dé phén tich cac nghién ciru clia cac tac gia trong va ngoai nudc vé cac nhan
t6 anh hudng téi hoat dong cua chudi cung tmg noéi chung va chudi cung tmg RAT
no6i riéng dé thay dugce ciac mo hinh, cic nhan t6 tic dong dén hoat dong cua chudi
cung ing RAT cua cic doanh nghiép ban 1é.

Dit liéu so cap thu thap thong qua khao sat duge xir 1y 1am sach va kiém dinh
bang cong cu thong ké phan mém AMOS véi cac ki thuat phan tich:

+ Kiém tra dé tin cdy ciia thang do (Cronbach’s Alpha):

Panh gia do tin ciy ctia thang do dbi v6i dit liéu tir phiéu khao sat thong qua hé
s6 Cronbach Alpha. Theo Hoang Trong & Chu Nguyén Mong Ngoc (2008) thi hé s6
Cronbach Alpha tir 0.8 dén gan 1 thi thang do luong 13 tét, tir 0.7 dén gan 0.8 14 thang
do str dung dugc. Tuy nhién theo J. F. Hair va ctg. (1998) thi Cronbach’s Alpha tir 0.6
trd 1én 1a ¢6 thé chap nhan dugc. Trong nghién ctru ndy, dé dam bao d tin cdy cua
thang do, tac gia s& can nhic cac thang do dam bao hé s Cronbach’s Alpha > 0.60.

+ Phdn tich nhan t6 kham phd EFA:

Phuong phép phan tich nhan t6 kham pha EFA (Exploratory Factor Analysis)
dua vao mdi twong quan gitta cac bién v6i nhau (Interrelationships) dung dé rat gon
mot tap K bién quan sat thanh mot tap F (F<K) cac nhén té ¢6 y nghia hon. Theo J.
F. Hair va ctg. (1998) véi mau 16n hon 350, hé so tai (factor loading) 16n hon 0.5 1a
dat gia tri hoi ty. Trong nghién ctru ndy nhitng bién nao c6 hé sé tai nhan t6 dudi 0.5
s& bi loai dé dam bao tinh hoan chinh cua thang do va kiém tra tong phuong sai trich
duoc >=50%, hé sb Eigenvalues >=1 ddi voi mdi nhan té méi dat yéu cau.

Trong phan tich nhan t56 kham ph4, tic gia st dung kiém dinh KMO va
Barlett's, chi s6 KMO (Kaiser - Meyer - Olkin) 1a chi s6 dung dé xem xét su thich

hop ctia phan tich nhan tb. Tri s6 KMO phai c6 gia tri trong khoang tir 0.5 dén 1 thi
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phan tich nay méi thich hop, néu nhé hon 0.5 thi phan tich nhan t6 ¢6 kha ning khong
thich hop voi dir ligu.

+ Phdn tich nhdn t6 khang dinh (Confirmatory Factor Analysis - CFA):

Muc dich dé danh gia mtc d6 phi hop cia mé hinh véi dir liéu nghién ciu,
qua d6 c6 thé cung cap bang ching thuyét phuc vé gia tri hoi tu (convergent validity)
va gia tri phan biét (discriminant validity) cta ciu tric Iy thuyét thong qua cac chi sd
phtt hop mé hinh Model Fit. Theo Hair va ctg. (2010) cac chi s duoc xem xét dé
danh gia Model Fit gdm:

CMIN/Af < 2 14 tét, CMIN/df < 5 1& chap nhan duoc

CFI > 0.9 1a t6t, CFI > 0.95 1a rat tot, CFI > 0.8 1a chap nhan duoc

TLI > 0.9 1a tét, TFI> 0.95 1a rat tot

GFI1> 0.9 1a tot, GFI > 0.95 1a rat tdt

RMSEA < 0.08 1a t6t, RMSEA < 0.03 1a rat tot

+ Phdn tich mé hinh cdu tric tuyén tinh SEM:

Mo hinh cdu tric tuyén tinh SEM duoc ding dé mo ta mdi quan hé giira cac
bién quan sat dugc (observed variables) v&i1 muc ti€u co ban la kiém dinh cac gia
thuyét thong ké.

Mo hinh SEM phéi hop dugc tat ca cac ky thuat nhu hoi quy da bién, phan
tich nhan t6 va phan tich méi quan hé twong hd cho phép chung ta kiém tra mdi quan
hé phitc hop trong md hinh. M6 hinh SEM cho phép uéc lugng ddng thoi cac phan
tir trong tong thé mo hinh, uéc luong mdi quan hé nhan qua gitra cac khai niém tiém
an qua cac chi s6 két hop ca do luong va cau tric cia mo hinh 1y thuyét, do cac mbi
quan hé 6n dinh (recursive) va khong 6n dinh (non-recursive), do cac anh huéng truc
tiép ciing nhu gian tiép, ké ca sai s6 do va twong quan phan du. Véi k¥ thuat phan
tich nhan t6 khang dinh (CFA) mé hinh SEM cho phép linh dong tim kiém mé hinh
pht hop nhit trong cac mé hinh d& xuit. Tuong tu nhu mé hinh CFA, mé hinh SEM
cling d4nh gia ciu triic tuyén tinh thong qua cac chi s6 phi hop mo hinh Model Fit,

Két qua kiém dinh va phan tich dit 1i€u 1a co s& cho viéc phan tich, thao luan
va kiém dinh cac gia thuyét da trinh bay trong mo hinh nghién ctru, xac dinh xem gia
thuyét nao dugc chip nhén, gia thuyét nao khong duoc chip nhan va tir d6 dua ra

dugc nhitng két luan cho van dé nghién ctru.
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Viéc phan tich dir liéu so cip can dugc két hop véi phan tich dit liéu thir cdp
dé dua ra dugc nhirng két luan va nhiing thao luan vé van dé nghién ciru.
6. Nhirng dong gop cua luin an
6.1. Déng gop vé Iy lugn

- Luan an hé thong hoa, 1am rd va bd sung co so 1y luan vé phat trién chudi
cung Gmg va cac nhan té anh huong dén su phat trién chudi cung tmg RAT cia cic
doanh nghiép ban 1¢.

- Tir d6, cung cip co s& cho viéc hinh thanh khung 1y thuyét khi phén tich,
danh gia vé su phat trién chudi cung tmg RAT ciing nhu chudi cung tng cac san pham
ndng san cua Vi¢t Nam.

6.2. Péng gop vé thuec tién

- Trén co s& phén tich thuc trang phét trién chudi cung Ung rau an toan cta
cac doanh nghiép ban 1¢é trén dia ban Ha N&i, ludn an da chi ra nhitng mat tich cuc va
han ché cta hoat dong phat trién chudi cung tng RAT ciia cic doanh nghiép ban 1¢
trén dia ban Ha Noi 1am can cir cho viéc dé xuat cac giai phéap, chinh sach phat trién
chudi cung tmg RAT cua cac doanh nghiép ban 1¢.

- Luan an da 4p dung mo hinh phan tich cac nhan t6 anh hudong dén su phat
trién chudi cung tng RAT ciia cac doanh nghiép ban 1¢, tién hanh kiém dinh 1am noi
bat thuc trang su phat trién va mac do anh huong cia cac nhan td dén su phat trién
ctia chudi cung tmg RAT ctia cac doanh nghiép ban 1é trén dia ban Ha Noi.

- Luan 4n dé xuét cac giai phap, kién nghi phat trién chudi cung tmg cta céc
doanh nghiép ban I¢ trong linh vuc RAT trén dia ban Ha N§i trong giai doan tir nay
dén nam 2030, tam nhin 2045.

7. Két ciu ciia luin an

Ngoai phian mo dau, tong quan tinh hinh nghién ciru lién quan, két luan, cac
phu luc, danh muyc tai liéu tham khao, ndi dung luan an duoc két cAu thanh 3 chuong:

Chwong 1: Co s6 1y luan va thuc tién vé phat trién chudi cung Gtng RAT ciia

cac doanh nghi¢p ban 1¢

Chuong 2: Thyc trang phat trién chudi cung ng rau an toan cua cic doanh

nghiép ban 1¢ trén dia ban Ha Noi

Chuong 3: Giai phap phat trién chudi cung ng rau an toan ciia cac doanh

nghiép ban I¢ trén dia ban Ha Noi.
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CHUONG 1. CO SO LY LUAN VA THUC TIEN VE PHAT TRIEN CHUOI
CUNG UNG RAU AN TOAN CUA CAC DOANH NGHIEP BAN LE
1.1. Khai quét vé chudi cung &ng va chudi cung ing rau an toan ciia cic doanh
nghiép ban 1é
1.1.1. Chuéi cung #ng

Chudi cung tng 1a mot pham tri duoc nghién ciru va dua vao giang day trong
nhimg nim gan day. Chudi cung tmg dé cap tdi mot hé thdng khong chi bao gdm cac
doanh nghiép, cac nha cung cdp, cic nha phan phdi ma con bao gdm hé thdng kho
van, hé thdng ban 16 va khach hang 1a nhan t6 c¢dt 161 dé doanh nghiép van hanh tét
va phat trién.

C6 nhiéu khai niém da duogc cac nha nghién ctru dua ra theo cac cach tiép can
khac nhau:

Christopher (1992) chudi cung mg 1a “Mot mang ludi cac to chic c6 moi
quan hé véi nhau thong qua cac lién két trén (upstream) va lién két dudi
(downstream) bao gom céc qua trinh va hoat dong khac nhau dé tao gia tri gia ting
cho san pham hoic dich vu dén tay nguoi tiéu dung cudi cting”.

Lambert (2008) “Chudi cung tng khong chi 1a mot chudi cua cic doanh
nghiép v4i nhau, ma 1a mdi quan hé thuong mai giita doanh nghiép v6i doanh nghiép,
va quan h¢ gitra cac doanh nghi¢p vdi nhau”.

Ganesham va nnk. (1995) dua ra quan diém “Chudi cung ng 12 mot mang
ludi cac lya chon san xuét va phan phéi nham thyc hién céc chic nang thu mua
nguyén liéu, chuyén doi nguyén liéu thanh ban thanh pham, thanh pham va phan phoi
chung dén khach hang”. Chudi cung Gmg duoc xem nhu mot dong luu chuyén tir dau
vao dén san xuét, phan phdi va ban hang.

Beamon (1999) dua ra quan diém “Chudi cung tmg 13 mot tap hop cac hoat
dong cua tat ca cac “mit xich” tham gia chudi nhu nha cung cdp, nha san xuat, nha
kho, cac cong ty cung cap dich vu, va cac cira hang béan 1¢é, ... dé san pham dugc san
xudt va phan phdi diing nhu mong mudn ciia khach hang va té chirc”.

Con theo Hoi dong to chirc chudi cung tng (2010) “Chudi cung (g bao gdm
moi hoat dong lién quan dén viéc san xuét va phan phéi mot san phém hoac dich vu

hoan chinh, bat dau tir nha cung cp dau tién dén khach hang cudi cung”. Trong khi
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d6 Chopra, S. & Meindl, P (2007) khai niém “Chudi cung tmg bao gdm cac giai doan
¢6 lién quan truc tiép hay gian tiép dén viéc dap Gmg nhu cau khach hang. Chudi
cung tng khong chi gdm nha san xut va nha cung cap, ma con nha van chuyén, kinh
doanh kho, ngudi ban 1¢ va khach hang”. Chudi cung tng theo quan diém nay gom
céc thanh phan tham gia khac nhau, tir nha cung cap nguyén vt liéu dau vao cho dén
khach hang tiéu dung san phdm cudi cing, 10ng ghép trong d6 13 hoat dong dich vu
logistics.

An Thi Thanh Nhan (2021) “Chudi cung ing la tdp hop cdc doanh nghiép
hodic t6 chirc tham gia triec tiép va gian tiép vao cdc qud trinh tao ra, duy tri va phén
phéi mét loai san pham nao dé cho thi trwong . Theo quan diém nay, chudi cung tng
bao goém céc thanh vién co ban nhu nha cung cap, nha san xuat, nha ban budn, nha
ban 1¢ 12 nhitng thanh vién tham gia truc tiép vao chudi cung tng, dong thoi chudi
cung tng ciing bao gém ca nhing doanh nghiép hd tro cho ca hoat dong va qua trinh
tao ra, duy tri va phan phdi san pham t6i tay nguoi tiéu dung cudi cling.

Nhu vay, chudi cung (g luén ham chira tinh ning dong cac thanh vién lién
két v&i nhau bang cac dong chay 1a dong vat chat (san pham), dong tai chinh va dong
thong tin. Chudi cung vmg dé cap dén trong dé tai nay la hoat dong cia cac doanh
nghiép hodc t6 chirc tham gia triec tiép va gian tiép vao cdc qud trinh tao ra, duy tri
va phdn phéi mét loai san phdam ndo dé cho thi truong hay néi cach khac 1a hoat
dong ciia cac doi tuong lién quan tir mua nguyén vat liéu, san xuat san pham dén
phan phdi cho ngudi tiéu ding cudi cung.

Cic thanh phan tham gia chuéi cung irng:

- Nha cung cdp nguyén vdt liéu: Nha cung cap 13 cac to chirc cung cip yéu to
dau vao nhu nguyén vat liéu tho, vat tu, ban thanh phém,. .. cho cac doanh nghié¢p/
co s& trong chudi.

- Nha san xudt: 1a cac doanh nghi¢p/co s¢ thuc hién viéc tao ra hang hoa cho
chudi cung tng. Ho ché bién nguyén lidu ra thanh pham, str dung nguyén lidu va cac
san pham gia cong cla cac nha san xuét khac dé 1am nén san pham, cac co so trong
rau dé cung cp san pham rau ra thj truong.

- Nha phén phoi: La cac doanh nghiép mua lugng 16n san phdm tir cac nha

san xuat va phan phoi cac san pham dén cac nha ban 1¢ hoac cac doanh nghi¢p khac
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dé str dung kinh doanh, con dugc goi 1a cic nha ban budn. Nha phan phbi 1a nhirng
cong ty ton trir hang voi s lwong 16n tir nha san xuat va phan phdi san pham dén
khach hang. Nha phéan phdi c6 thé tham gia vao viéc mua hang tir nha san xuét dé
ban cho khach hang, dai khi ho chi 13 nha méi gidi san phdm giita nha san xuat va
khach hang. Bén canh d6, chirc ning ctia nha phan phdi 1a thyc hién quan 1y ton kho,
van hanh kho, van chuyén san phém, ho tro khach hang va dich vy hau mai.

- Nha vin chuyén (Nha cung cdp dich vu logictics):

Van chuyén lién quan dén ludng di chuyén nguyén vt liéu va thanh phim
trong chudi cung tmg. C6 nhiéu phuong thirc van chuyén véi cac nha van chuyén
khac nhau nhu duong khang khong, dudng bo, dudng sat, duong thily... Viéc can
bang gitta tinh dap ing nhanh va tinh hiéu qua thé hién qua Iya chon phuong thirc
van chuyén. Phuong thirc van chuyén nhanh nhat thudng kém theo c6 chi phi cao
nhat. Phuong thirc van chuyén cham hon thi ¢6 hiéu qua vé chi phi nhung c6 thé phai
chiu chi phi vé thoi gian. Trong nhiéu truong hop, chi phi van chuyén c6 thé chiém
dén 1/3 chi phi hoat dong cua toan chudi cung tmg do d6 quyét dinh chon phuong

thirc van chuyén 14 rat quan trong.

Nha cung Mua, San  xuét H¢ thong
cap nhom gop sdn pham phan phoi
nguyén dau vao

vat liéu

T o & ¢

Nha cung cép dich vu logistics

Hinh 1.1. C4u trdc chudi cung tng dién hinh
(Nguon: Tong hop tir Alan Smart (2010))
- Nha ban lé: Ho 1a nhiitng doanh nghiép/ co s c6 chure ndng phan chia hang
hoa va ban hang cho nguoi tiéu dung cudi cing, ho mua hang tir nha san xuét hoic
ban budn dé ban t6i tay ngudi tiéu dung cubi cung. Ho ludn theo déi, nam bat nhu
cau va thi hiéu ciia khach hang rat chi tiét. Dé thu hiit khach hang ddi voi nhimng san

pham minh ban, nha ban 1é thuong sir dung cac k¥ thuat quang cio, khuyén mai,...
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- Khach hang: khach hang co thé 1a bat ky t6 chirc, ca nhan mua va sit dung
san pham. Trong d6 khach hang t6 chire 1a cac thanh vién chudi cung ung hay moi
thanh vién chudi cung tng luon 1a khach hang t chirc cuia cac thanh vién ma n6 ding
sau (vira 1a khach hang, vira 1a nha cung cip). Trong khi khach hang c& nhan hay
ngudi tiéu dung khong phai 1a thanh vién chudi cung tmg ma c6 vai tro 1a muc dich
cta chudi cung ng.

Hinh 1.1 mo ta cdu tric mot chudi cung Gng dién hinh cho nhiéu linh vuc kinh
doanh, véi cac hoat dong khac nhau. Nguyén vat liéu, vat tu phuc vu san xuét duoc
mua & mdt hodc nhiu nha cung cap, cac yéu té dau vao (nhu phan bén, cay giéng,
hat gidng,...) duoc san xuat & mot doanh nghiép hodc nhiéu doanh nghiép dé cung
cap cho cac co s& san xuat (cac ho gia dinh, hop tac, doanh nghiép) san xuat trong
rau trong chudi. San pham duoc san xuat va dwa vao kho thanh pham. Tai ddy cac
hoat dong hoan thién san pham, dong goi, gan nhan,... can thiét trude tidu thu duge
thyc hién (hoat dong hau can dau ra). San phém hoan thién duoc dua vao hé théng
phan phdi va théng qua cac trung gian phan phdi, dén véi khach hang cudi ciing thong
qua hoat dong ban 1¢é. Cac hoat dong nay co thé duoc thuc hién béi cac thanh vién
doc 1ap cong tac v6i nhau trong chudi hay cac thanh vién quan hé véi nhau theo hop
d6ng hay cung sé hitu. Xuyén sudt toan chudi 1a hoat dong logistics dugc thyc hién
boi cung mot doanh nghiép hay cac doanh nghiép khac nhau cong tac va phdi hop
v6i nhau.

1.1.2. Doanh nghiép ban lé

Theo Luat doanh nghiép (2020), “Doanh nghiép 1a to chtic ¢é tén riéng, cé tai
san, co tru s& giao dich, dugc thanh 1ap hodc dang ky thanh 13p theo quy dinh cua
phap luat nham muc dich kinh doanh”.

Doanh nghiép c6 céc loai hinh: Cong ty TNHH mgot thanh vién, cong ty TNHH
hai thanh vién trd 1én, céng ty ¢d phan, cong ty hop danh, doanh nghiép tu nhan (Luat
doanh nghiép, 2020).

Theo Kotler (1994), ban 1¢ “bao gdm tit ca cac hoat dong lién quan dén viéc
ban hang hoa hodc dich vu cho ngudi tiéu ding cudi cing nham st dung truc tiép cho
c4 nhan, va khong mang tinh thwong mai”. Theo cach tiép can cta chudi gié tri, Levy

& Weitz (2011) lai chi ra “ban 1¢ 1a mot tdp hop cac hoat dong kinh doanh nham lam
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gia tdng gia tri cho cac san pham va dich vu duoc ban cho ngudi tiéu dung sir dung
ca nhan hodc gia dinh ho”.

Nhu viy, ban 1¢ 1 qué trinh ban hang hoa hodc dich vu tiéu dung truc tiép cho
ngudi tiéu dung cudi cing dé sir dung, thuong théng qua nhiéu kénh phan phdi nhu
cua hang vat 1y, ctra hang truc tuyén, siéu thi,... dé dem gia tri gia tang cho nguoi
tiéu dung.

Doanh nghi€p ban 1¢ dudi goc nhin marketing ciua Gilbert (2003) 1a “doanh
nghi¢p hudng truc tiép moi nd luc chiéu thi cua ho vao viée théa man nhu ciu cua
khach hang cudi ciing duya trén viée t6 chirc phan phdi hang hoa va dich vu”.

Ludn an sir dung khdi niém: Doanh nghiép ban 1é 13 to chirc hop phap dugc nha
nuéc cap phép hoat dong kinh doanh, c6 chirc nang thu mua, nhap san pham tir mot
hodc nhiéu doanh nghiép san xuit khac nhau, cac dai 1y phan phdi va ban lai cho
ngudi tiéu dung nho 1€, doanh thu s€ dugc hudng tir mire chénh léch gitra gid nhap
hang va gia ban hang. Doanh nghiép ban 1¢ c¢6 thé 4p dung nhiéu kénh phan phdi ban
hang khac nhau dé ting kha ning mé rong thi truong sao cho ban duoc nhiéu hang
nhat. Bén canh d6, doanh nghiép ban 1¢ ciing ¢ thé vira 1a nha san xuét vira 1 nha
ban 1¢ san pham (Mekong Soft, 2022).

Trong chudi cung g RAT, cac doanh nghiép ban 1¢ bao gom:

- Cac doanh nghiép c6 mot hodc nhiéu, hé théng ctra hang chi chuyén kinh
doanh san pham noéng san va RAT cung cip cho ngudi tiéu dung.

- Céac doanh nghi¢p c6 mdt hoac nhiéu, hé théng cac cua hang tién lgi kinh
doanh da dang mit hang tiéu dung thong thuong, trong d6 c6 san pham RAT cung
cap cho ngui tiéu dung.

- Cac doanh nghiép c6 cac siéu thi, chudi siéu thi kinh doanh nhiéu san pham,
trong d6 c6 san pham RAT cung cdp cho ngudi tiéu dung.

- Cac doanh nghiép c6 san giao dich, cac Gmg dung trién khai kinh doanh san
pham RAT cung cip cho nguoi tiéu ding.

1.1.3. Rau an toan va chuéi cung rng rau an toan ciia cac doanh nghiép bdn 1é
1.1.3.1. Cdc quan diém vé rau an toan

Hién nay c6 nhiéu quan diém vé rau an toan:


https://pms.edu.vn/ban-hang-la-gi/

30

Theo diéu 2 — Quy dinh vé quan 1y san xuit va chimg nhan RAT ban hanh kém
theo Quyét dinh s6 04/2007/QB-BNN, ngay 19/01/2007, “RAT 1a nhitng san pham rau
tuoi (bao gém tat ca céc loai rau an 1a, than, cu, hoa, qua, hat, cac loai nam thuc
pham,...) duoc san xudt, thu hoach, so ché, bao gbi, bao quan theo quy dinh ky thuat
bao dam ton du vé vi sinh vét, hoa chat doc hai dudi mirc gidi han t6i da cho phép”.

T chire Y té thé gidi (2001) trén quan diém bao vé sirc khoe thi cho ring RAT
1a rau can phai dat dugc céc tiéu chuan nghiém ngat vé du lugng thude bao vé thuc
vat, phan bon, kim loai ndng, va vi sinh vat trong rau phai dat dudi muc ti€u chuin
cho phép. Néu vi pham mot trong bdn tiéu chuan trén thi khéng duoc goi 1a RAT.

Theo Quyét dinh s6 99/2008/QD - BNN, ngay 15/10/2008 ciia B6 NN &
PTNT vé Quy dinh vé quan 1y san xuat va kinh doanh rau, qua, ché an toan, diéu 2
quy dinh “Rau, qud an toan la san pham rau, qua twoi dwoc san xudt, so ché phit hop
VGi cdc quy dinh vé bao dam an toan vé sinh thire pham cé trong VietGAP (Quy trinh
thue hanh san xudt nong nghiép {6t cho rau, qua twoi an toan tai Viét Nam) hodc cac
tiéu chuan GAP khdc twong dong VietGAP va mau dién hinh dat chi tiéu vé sinh an
toan thwe pham quy dinh (bao gom cdc chi tiéu vé ham heong kim loai ning, ham
lwong Nitrat va dw lwong hoa chat bao vé thure vt tai Phu luc 3 ciia Quy dinh).

Theo thong tu s6 07/2013/TT-BNNPTNT ban hanh Quy chuan k¥ thuat quéc
gia d6i voi rau, qua, ché bap tuoi du diéu kién bao dam an toan thuc pham trong qua
trinh san xuat, so ché - QCVN 01-132:2013/BNNPTNT, quy dinh “Rau, qud, ché
bup twoi di diéu kién bdo dam an toan thic pham trong sdn xudt, so ché (goi tdt la
rau, qud, ché bip twoi an toan) la san pham dwoc san xudt, so ché phit hop véi cdc
diéu kién bao dam an toan thire pham quy dinh tai muc 2.1, 2.2 va 2.3 ciia Quy chudn
ky thudt nay”. Muc 2.1 quy dinh vé Co s& san xuét rau, qua, ché bip twoi an toan;
Muc 2.2 quy dinh vé Co s& so ché rau, qua twoi an toan; Muc 2.3 quy dinh vé Mirc
gidi han t6i da cho phép ddi voi hoa chit va vi sinh vat gy hai trong rau, qua, ché
bup tuoi.

Dua vao quan diém trén, trong luin an nay RAT duwoc hiéu la la rau dwoc sdan
xudt, thu hoach, bdo quan theo cac quy dinh an toan vé sinh thuc phcfm, dac biét vé

gioi han duw lwong thuée bao vé thuce vat, héa chat, kim logi nang, vi sinh vdt gay hai.
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Danh muc céc san pham RAT cu thé hién nay bao gdm: RAT an 14 (c4 loai rau
cai, bép cai, méng td1, rau muéng, rau day,...), RAT an qua (ca chua, mudp, bau, bi,
su su, lac Ie,...), RAT an cu (ca rot, ¢l cai, su hdo, cu dén,...), cac loai nam (ném SO,
ndm rom, nAm m&, nam dui ga,...).

Trén thuc té, quan ni¢m vé RAT cua cua dan rat khac nhau do muc do hiéu
biét khac nhau, nhung vé co ban v&i nguoi dan, RAT 14 nhitng loai rau ¢ ngudn géc,
dam bao quy trinh k¥ thuat trong san xuat va van chuyén.

Cé mét s6 quan diém lién quan dén RAT can phdn biét nhw sau:

- RAT chua hén da 14 rau dat tiéu chuan VietGAP

+ Pugc goi la RAT khi tudn tha theo quy chuan QCVN 01-
132:2013/BNNPTNT - quy chuén k¥ thuat quéc gia vé diéu kién dam bao an toan thuc
pham trong san xuét rau, thuong do co quan chuyén mon hodc phong kiém dinh cip
chtg nhan, nhung khong phai lic nio ciing c¢6 nhin hiéu/tem truy xuat, tap trung vao
giam thiéu rui ro tir du lugng hoa cht, khong yéu cau chit ché toan bo chudi san xuit
(dat, nudc, phan bon, ghi chép nhat ky...).

+ Rau san xuat theo hudng VietGAP 1a rau duoc san xuét theo Quy trinh thuc
hanh ndng nghiép tot tai Viét Nam (VietGAP), do BO NN&PTNT ban hanh, dugc cap
chirng nhan do t6 churc chirng nhan dugc BO NN&PTNT chi dinh cép, co hiu luc 2—
3 ndm, phai tai danh gia dinh ky. Rau VietGAP phai ddm bao 4 nhom tiéu chi: K§ thuat
san xuat (dat, nudc, giéng, phan bon, thuéc BVTV phai dugc quan 1y dung quy dinh);
An toan thuc phém (kiém soat du luong thuéc BVTV, vi sinh, kim loai nang); Moi
truong 1am viée (xtr 1y rac thai, nudc thai, bao ho lao dong); Truy xuat ngudn gbc (ghi
chép day du nhat ky canh tac, minh bach tir dau vao dén dau ra).

Rau dat tiéu chuan VietGAP dam bao Quan 1y toan bd qua trinh san xuét — thu
hoach — so ché — phan phdi; C6 ho so, nhat ky san xuét, tem nhin dé nguoi tiéu ding
truy xuat dugc ngudn goc; Chit lugng déng déu va minh bach hon so v6i RAT. Trén
thuc té, ngudi tiéu ding c6 thé nham 13n coi RAT 1a rau dat tiéu chuan VietGAP va
nguoc lai.

- RAT phan biét véi rau sach, rau hitu co

+ Rau sach dugc hiéu 1a loai rau canh tac trong diéu kién hoan toan tu nhién,

khong phan bén hoa hoc, khong phun thude bao vé thuc vat héa hoc, khong sir dung
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thudc trir sdu, khong phun thudc kich thich sinh truéng, phan bon hoan toan 13 phan
hitu co (bon gdc va bon 13), khong dung hoa chat bao quan.

+ Rau hitu co 13 rau trong qua trinh san xuit khong str dung phan bén hoa hoc,
cac loai thudc trir sdu hoa hoc hodc thude kich thich tang truong.

Nhu vay diém khac biét co ban & day la: Rau sach, rau hitu co dugc canh tac
trong diéu kién hoan toan tu nhién con RAT van st dung chit hoa hoc nhung phai
dam bao mot sb chét ton du khong duoc vuot qua tiéu chuan cho phép.

Cdc dic diém/ yéu cau chit lwong ciia mdt hang rau an toin

Hién nay, cac mat hang RAT dang duoc trong tai cac khu vuc chuyén canh
tap trung quanh chu yéu tai cac huyén dé cung cip cho thi trudng 14 cac loai rau theo
mua nhu rau cai cac loai, cu cai, rau muéng, rau dén, rau day, rau méng toi, ca chua,
nam... Pic diém co ban cua RAT Ia;

- RAT 1a mit hang dé hu hong, khé bao quan: Lugng nudc trong rau qua cao
(chiém khoang 95% trong thanh phan) 1a diéu kién tot cho vi khuan hoat dong; Két
cAu t0 chire té bao cia da sb loai rau qua 10ng 1éo, mém xdp, dé bi xay xat, hu hong;
thanh phan dinh dudng rau qua phong pht, ¢ chtra nhiéu loai duong, dam, mudi
khoang, sinh t6 nén yéu cau vé bao quan rat cao.

- RAT hién nay da dang vé chung loai, dién tich canh tac 16n tuy nhién ning
suat chua cao, san luong thap, chit lugng chua dong déu va thiéu on dinh.

- Hé théng bao quan rau qua doi hoi sy dong bd, hién dai vi sau khi thu
hoach, cac loai men trong rau qua van tich cuc hoat dong, qua trinh sinh 1y, sinh ho4,
thuy phan trong ndi bo lam tién dé cho vi khuan phat trién van thuong xuyén xay ra
nhat 13 trong diéu kién khi hau 4m 4p can nhiét d6i ctia Viét Nam.
1.1.3.2. Chudi cung ing rau an toan cia cdc doanh nghiép ban 1é

Theo Pham Minh (2018), chudi cung tng dudi goc d ctia nganh ban 1é duoc
dinh nghia 12 “ Chudi cung tmg bao gém cac hoat déng ctia moi ddi twong co lién
quan tur giai doan dau vao cho dén giai doan cung cr?ip san ph.’flm hodc dich vu tan tay
ngudi tiéu dung cudi cung”. Theo d6, chudi cung tmg ban 1¢ c6 nhitng diém khac so
véi cac chudi khéc 1a:

- Cac doanh nghiép kinh doanh ban 1¢ khong nhét thiét phai co lién quan dén

céc hoat dong chuyén doi nguyén vat liéu thanh hang héa thanh pham. Mi quan tam
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cua cac doanh nghiép ban 1€ 1a viéc ho thiét lap cac tiéu chuin vé chét luong va hinh
thire dbi voi hang hoa duoc cung cap cho ho. Cac doanh nghiép kinh doanh ban 1¢ ¢6
thé phat trién va diéu phéi mot sé DN san xudt nhim chu dong vé ngudn hang tai mot
s6 mit hang mang tinh chién luoc.

- Chudi cung ung ban 1é cung cip hang hoa thanh phdm cht khong phai
nguyén vit liéu vi hang hoa duoc cung cip boi chudi cung tng ban 1é duge sir dung
cho muc dich ti€éu dung, khong c6 co hdi quay lai thi truong.

- Cach thirc phan phdi hang héa can théng qua mang luéi cc cira hang duoc
trién khai rong khap trén toan thi trudng. Do ddi trong khach hang muc tiéu va tiém
nang cia chudi cung tng ban 1é 1a ngudi tiéu dung cudi ciing, nén doanh nghiép kinh
doanh ban 1¢ phai trién khai hé thong phan phéi cia minh dén tan noi sinh séng cua
ho nhiam cé thé phuc vu tot nhat cho khach hang. Vi vay, cic doanh nghiép kinh
doanh ban 1é thanh cong thuong cé rat nhicu ctra hang, siéu thi,... nham gitp cho
khach hang ctia minh dé dang trong viéc tham gia mua sim hang héa tiéu dung.

Tir quan niém chung vé chudi cung tng va tiép can cac quan diém cia cac nha
khoa hoc vé chudi cung ng san pham trong san xudt ndng nghiép va RAT, c6 thé
hiéu chudi cung ung RAT 1&: Hé thong cdc t6 chike (doanh nghiép, hop tic xd, t6 hop
tac, hé kinh doanh), con nguoi, cong nghé, hoat dong, théng tin va cdc nguon lec
lien quan trong qué trinh cung cdp yéu té dau vao, san xudt va phdn phéi dwa sdn
pham RAT dén tay nguwoi tiéu ding cuéi cing.

Céc hoat dong ctia chudi cung tng RAT bao gém hoat dong ctia cac nha cung
cap cung cip cac ngudn vt tu, ciy giéng, phan bon,... cho cac doanh nghiép, co s
tién hanh trong rau, cac san pham RAT dugc thu hoach qua xir 1y, so ché, dong géi
hoan chinh va t6 chtrc dua san pham dén ngudi tiéu ding cudi cung véi muyc dich tbi
da hoa gia tri va dem lai loi ich cho tat ca cac thanh vién trong chudi.

Tuong tu nhu cac chudi cung tmg, cac thanh phan co ban tham gia chudi cung
g RAT ciing bao gdm: Nha cung cip dau vao, Nha san xuat, Cac don vi van chuyén,
Céc nha phan phdi, Cac nha ban 1é, Khach hang.

Nhing quan hé hop tic mua ban gitta cic thanh phan trong chudi cung tng
RAT duoc thuc hién dua trén hop dong ky két hodc thoa thuan bang 10i noi trén co

sO niém tin. Gia ca duoc dam phan giita cic thanh phan, tuy nhién trong hau hét
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truong hop, gia ca da dugc thyc hién trén co s gid thi truong. Sy hinh thanh va phat
trién ctia chudi cung san pham RAT vé co ban ciing giéng nhu sy hinh thanh va phat
trién ctia cac chudi cung san phdm cua nhiéu nganh khac.

Dua theo cac quan diém trén, chudi cung trng RAT ciia cdc doanh nghiép
badn 1é 16 chudi cung iing bao gom cdc hoat dong ciia Cdc thanh phan c6 lién quan tir
giai doan dau vao cho dén giai doan cung cdp san pham RAT tdn tay ngueoi tiéu ding,
trong d6 doanh nghiép ban 1é véi hé thong cika hang ban 1é giit vai tro trung tam
trong viéc ddp ing tot nhat nhu cau vé san pham RAT cho khéch hang nguoi tiéu
diing cudi ciing.

1.1.4. Phdt trién chudi cung reng rau an toan va vai tro ciia doanh nghiép bdn Ié trong
chuédi cung ikng rau an toan
1.1.4.1. Khdi niém vé phdt trién chudi cung 1mg rau an toan

Tir dién tiéng Viét (2003), “Phat trién 1a qua trinh van dong tién 1én tir thap dén
cao, tir don gian dén phtrc tap, tir kém hoan thi¢n dén hoan thién hon”.

Chu Vin Céap (2005), trong gido trinh kinh té Chinh tri Mac — Lénin dua ra khai
niém: “Phat trién 12 qua trinh van dong tién 1én tir thap dén cao, tir don gian dén phuc
tap, tir kém hoan thién dén hoan thién hon ctia mot sy vat. Qua trinh van dong dé dién
ra vira dan dan, vira nhay vot dé dua toi su ra doi cua cai méi thay thé cai cii. Su phat
trién 1 két qua ctia qua trinh thay d6i dan vé luong din dén su thay ddi vé chit. Trong
qua trinh phét trién s& hinh thanh dan nhiing quy dinh m&i cao hon vé chat, s& lam
thay d6i mdi lién hé, co céu, phuong thirc tdn tai va van dong, chirc nang von ¢6 theo
chiéu hudéng ngay cang hoan thién hon”.

Harland (1996) chi ra “Phat trién chudi cung tmg 14 sy quan 1y tich hop ctia mot
mang ludi cac t6 chirc tham gia vao viéc cung ng san pham va dich vu dén nguoi
tiéu dung cudi ciing, nham t6i da hoa gia tri.”

Lambert & Cooper (2000) dua ra quan diém “Phat trién chudi cung tGng 1a su
mo rong hop tac gilta cac thanh vién trong chudi, nham chia sé thong tin, dong bd
hoa hoat dong va t6i wu hoa ngudn luc dé nang cao hiéu qua chung.”

Con theo Mentzer va nnk. (2001), “Phét trién chudi cung g 1a qua trinh xay

dung, cai thién va phdi hop céc hoat dong trong chudi — tir cung Gmg nguyén liéu, san
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xudt, phan phdi dén tiéu ding — nhdm tao ra gid tri 1én hon cho khach hang va cac
thanh vién tham gia”.

Christopher (2011) dua ra quan diém “Phat trién chudi cung tng 1a viéc thiét ké
va quan trji cac mdi quan hé trong mang ludi to chirc, nhim tao ra gia tri cao nhat cho
khach hang cudi cung va dat loi thé canh tranh bén vitng cho toan bd chudi.”

Nhu vy, cic quan diém vé phat trién chudi cung tng déu dé cap dén qua trinh
hoan thién va t6i vu hoa ciac mdi quan hé gifta cac thanh phan, cac hoat dong trong
chudi cung tmg bao gdm tit ca cac budc tir cung cap nguyén liéu dén san xuit, phan
phdi va giao san pham/ dich vu dén khach hang cudi cing, tir 46 dem lai gié tri gia
tang cho khach hang va tat ca cac thanh phan tham gia trong chudi cung tng.

Dua vao cac quan diém néu trén, luan an sir dung khai niém: Phat trién chudi
cung vmg rau an toan ciia doanh nghiép ban 1é 1a qud trinh hoan thién va téi wu héa
cdac hoat déng, C4c moi quan hé giita cdc thanh phan trong chudi cung g RAT,
trong dé doanh nghiép ban 1é giit vai tro trung tdm nham dam bdo san pham rau an
toan dwoc san xudt, phan phéi va tiéu thy hiéu qud. Qua trinh nay khong chi huéng
dén viéc nang cao gia tri gia ting, giam chi phi va rai ro, ma con dam bao truy xut
ngudn gdc, dap ung cac tiéu chuan vé sinh an toan thuc pham, va théa méan nhu cau
ngay cang cao ciia khach hang vé chat luong, do an toan va su bén viing.
1.1.4.2. Vai tro cia doanh nghiép ban lé trong chudi cung irng rau an toan

Phat trién chudi cung tmg RAT ciia cac doanh nghiép ban 1¢ chinh 12 viéc nang
cao vi thé, phat huy vai trd trung tim ctia doanh nghiép ban 1é trong qua trinh hoan
thién, toi wu hoa cac hoat dong, cac mbi quan hé gitta cac thanh phﬁn ctia chudi cung
ung RAT.

Vai trd cta doanh nghiép béan 1¢ trong chudi cung tng RAT thé hién & cac khia
canh sau:

Mang lai loi ich va gid tri gia tang cho chudi cung irng: Doanh nghiép ban 1¢
mua hang hoa tir ngudi ban budn hodc tryc tiép tir nha san xuat, sau d6 s& ban nhiing
hang héa d6 véi sb lugng nho cho ngudi dung cudi. Cing véi cac nha phan phdi va
nha san xuét, nha ban 1¢ c¢6 gang lam cho hang héa dugc cung cap mot cach nhanh
chong cho nguoi tiéu dung, khong chi dem lai doanh thu, 191 nhudn cho nha ban 1¢é

ma ca nha phéan phoi cling nhu nha san xuat.
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Céc doanh nghiép ban 1¢ khong chi ban hang cho ngudi tiéu dung cudi cung,
ma con cung cép gia tri gia tdng cho san phém, dich vu. Mbi san phém, dich vu duoc
cung cip t6i tay ngudi tidu dung cudi cung hau nhu déu kém theo cac chuong trinh
khuyén mai (nhu qua ting thém, dich vy ting thém, giam gia theo s6 lwong mua hang,
hinh thirc thanh todn,...), cac dich vu lap dit, van chuyén mién phi... lam gia ting gia
tri cho san phém, dich vu.

Kiém sodt chdt rong: Doanh nghiép ban 1é ¢ thé thiét 1ap cac tiéu chuan chét
lwong va an toan riéng cho san pham rau, dam bao rang cic san pham dugc ban dat
chuan va an toan cho strc khoe ciia nguoi tiéu ding. Doanh nghiép ban 1¢ ¢ thé chii
dong trong viéc theo ddi va kiém soat cac budc trong qua trinh chudi cung tng tir
nguodn gbc dén tay nguoi tiéu dung, dam bao rang san pham rau dugc bao quan va
van chuyén dung cach dé duy tri chat lugng va an toan.

Gido duc va tw van: Doanh nghiép ban 1é c¢6 thé gido duc nguoi tiéu dung vé
c4c tiéu chuan an toan thuc phim va cung cap thong tin hitu ich vé cach chon lua,
bao quan va sir dung rau mot cach an toan. Trong cac ctra hang ban 1, tam quan trong
cua vi tri ctra hang thuong dugc nhan manh, diéu nay dé hang hoa dé dang tiép can
v6i ngudi tiéu dung. Hién nay, véi su phat trién cua ban 1é truc tuyén, cac gian hang
trén website, trén mang xa hoi, trén cac tng dung ban hang tryc tuyén ciing cung cap
cac loai hang hoa da dang voi day da thong tin gitip cho khach hang dé dang lya chon
va tim mua san phém, dich vu can thiét.

Két noi va tang cuong sy hop tac giira cac thanh vién trong chudi cung #ng:
Doanh nghiép ban 1¢ 1a cau ndi tryc tiép gitta nguoi san xuat va nguoi tiéu dung.
Doanh nghiép ban 1é cung cAp mét kénh giao tiép truc tiép dé thong tin vé ngudn gdc,
chat lugng va an toan ctia san pham RAT duoc truyén dén khach hang, dong thoi thu
thap thong tin phan hoi cua khach hang. Doanh nghiép ban lé nam bat nhu cau cua
ngudi tiéu dung truyén tai toi nha phan phdi, nha san xuat dé san pham, dich vu tao
ra dap ang nhu cau cua ngudi tiéu ding mot cach tét nhat. Pay 1a mot viéc khong dé
dang, doi hoi su két ndi chat chg, tao dung duoc long tin gitra cac thanh vién trong
chudi. Doanh nghiép ban Ié phat huy duoc vai trd nay s& gitr vai tro trung tdm trong

chudi cung tng.
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Tém lai, doanh nghiép ban 1é dong vai trd quan trong trong chudi cung tng
RAT, dam bao rang san pham RAT duogc cung cdp cho nguoi tiéu dung voi chat
lwong, sy an toan, nhiéu gia tri gia ting. théng qua viéc kiém soat chat luong, quan
1y chudi cung tmg va cung cip thong tin va dich vu tu vin cho khach hang. Dong thoi
ting cudng hop tac mang lai 1oi ich, gia ti gia ting cho cac thanh vién trong chudi.
1.2. N$i dung phat trién chudi cung &ng rau an toan cia cic doanh nghiép ban 1é

1.2.1. Téi wu vé céu triic chudi cung ng rau an toan

Lambert & Cooper (2000) chi ra phat trién chudi cung Gmg gin voi viée dong
bo hoa, toi vu hoda cc hoat dong, cac nguén luc dé nang cao hi¢u qua chung. Do vay,
viée ti wu vé ciu triic chudi cung tng dé mdi thanh phan trong chudi hoat dong hiéu
qua hon 13 co s& cho viéc phét trién chudi cung tng.

Céu trac chudi cung tng RAT bao gém cac thanh phin chinh nhu nha cung
cap, nha san xuét, nha phan phoi, nha ban 1é va khach hang (nguoi tiéu dung). Mdi
thanh phan trong cau tric chudi cung Gmg ¢ vai trd ciing nhu trach nhiém nhét dinh
trong hiéu qua hoat dong ciia chudi cung tng, ciing nhu sy phat trién cia chudi trong
dé doanh nghiép ban 1¢ dong vai tro chu dao.

Cadilhon va nnk. (2005), x4c dinh cau triic chudi cung tng RAT chia lam 2
loai 14 c4u triic chudi cung tng RAT theo kiéu truyén thong va theo kiéu hién dai.

- Céu triic chudi cung ing rau an toan theo kiéu truyén théng: 13 chudi cung
ung cé cac thanh vién hoat dong san xuat kinh doanh tach biét nhau, vai trd cua tung
thanh vién kha doc 1ap, chua thuc sy du manh ca vé quy mo 14n tAm anh huong dé co
thé lanh dao chudi, chudi ndy van hanh thiéu cac lién két bén viing.

- Ciu trisc chudi cung ikng rau an toan theo kiéu hién dgi: 12 mot hé thong
lién két chat ché, co t6 chirc va quan 1y theo tidu chuan, bao gom tat ca cac khau tir
san xuat — thu hoach — so ché — dong gdi — van chuyén — phan phdi — tiéu thy rau.
Toan bd qué trinh nay duoc giam sat va kiém soat theo cac tiéu chudn an toan thuc
pham, truy xuat nguén gbc va cong nghé hién dai hudng t6i viée dap ing nhu cau
ngay cang cao cua nguoi tiéu dung do thi.
1.2.1.1. Xéc dinh céc thanh phan trong cdu triic chudi cung tbng rau an toan cia cdc

doanh nghiép ban lé
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* Nha cung cdp yéu té dau vao: c6 thé 1a ca nhan, ho kinh doanh, doanh
nghiép cung cap cac yéu té dau vao cho qua trinh san xuat RAT, gdom:

Cung cdp giong cdy trong: chat luong va dugc ching nhan dé sir dung cho viée
tréng rau, dam bao rang san phdm cudi cing s& dat duoc chat lwong cao va an toan.

Cung cdp phdn bén va thuéc bdo vé thiee vit: cung cap cac loai phan bon hitu
co hodc hoa hoc, cling nhu thude béo vé thue vat duge phé duy¢t va an toan dé sur
dung, giup néng dan duy tri sy phat trién va bao vé ciy trong khoi cac bénh hai va
con trung gay hai ma khong gay hai cho stuc khoe con nguoi.

Cung cdp théng tin va huwéng dan: vé viée sit dung san pham cia ho mot cach
hiéu qua va an toan. Piéu ndy bao gom cach sir dung phan bon va thude trir sdu mot
cach dung cach, cling nhu hudéng dan vé cach luu trit va xtr Iy ching mot cach an toan.

Cung cdp sdan phcfm phu tro va dich vu hé tro: nhu hé théng tud1 nudc, hé
théng bao vé thuc vat tu nhién, hodc dich vu hd trg nhu tu van k¥ thuat, kiém tra chat
luong dat dai, va quan 1y rai ro.

* Nha sdn xudt (con goi la co s6 sdn xudt): bao gdbm Doanh nghiép/ Hop tac
x4 /Tb hop tac/ HO gia dinh/ Ngudi nong dan tham gia vao hoat dong san xuit RAT.
Pay 14 thanh phan thyc hién quan 1y va trién khai toan bd quy trinh san xuét, tir viéc
chon lya gidng cay, quan 1y dét dai, sir dung phan bon va thudc trir siu dé dam bao
rang san pham RAT dap tmg duoc cc tiéu chuin vé an toan thuc pham va chat lugng.

Nha san xuét ciing can hop tac chat ché voi cac ddi tac khac trong chudi cung
ung dé dam bao réng san phém cua ho duogc van chuyén va tiéu thu mot cach an toan
va hiéu qua.

* Nha phan phéi: c6 thé 1a ca nhin, doanh nghiép 1a mot don vi trung gian
trong chudi cung tmg, c6 nhiém vu két ndi giira nha san xuat va cac diém ban 1¢, dai
1y, hodc truc tiép véi nguoi tiéu dung. Ho mua hang hoa véi s6 lugng 16n tir nha san
xudt, luu trit va sau d6 phan phéi lai cho cac d6i twong khac.

* Nha bdn Ié: c6 thé 1a ca nhan, ho gia dinh, doanh nghiép c6 nhiém vu mang
san pham RAT dén tay khach hang (nguoi tiéu dung cubi cing).

Trong nghién ctru nay, nha ban 1¢ 1a nhitng doanh nghiép ban 1¢ vi day 1a kénh

tiéu thu 16n nhét c6 anh huéng nhiéu nhat dén chudi cung ing RAT.
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1.2.1.2. Xdy dung va diéu chinh mé hinh cau triic chudi cung g RAT theo huéng
161 wu hoa

Do dic diém cta san pham RAT 1a thoi gian san xuét kha dai nhung thoi gian
ti€u thu lai cang nga"m cang tdt nén viéc lya chon md hinh chudi cung ung can dugc
xem xét cho phu hgp. Thong thudng chudi cung ung RAT duge xiy dung theo mo
hinh chudi cung tng dong chay lién tuc. M6 hinh nay tip trung vao viée tdi wu hoa
dong chay cua san pham trong chudi cung tng, nham giam thiéu chi phi va thoi gian.
Mo hinh nay phu hop véi viée san xudt va tiéu thu cac san phim c6 nhu ciu 6n dinh
va lau dai.

Mo hinh nay gitip cho thoi gian luu thong san pham RAT tir san xuat téi tiéu
dung 1a ngan nhat, RAT duoc chuyén lién tyc qua cac thanh phan trong chudi cung
g dam bao cho do tuoi cling nhu chat luong san pham RAT.

Viéc xdy dyng va diéu chinh mé hinh céu tric chudi cung tmg RAT Ia quan
trong dé dam bao riang rau dugc san xuat, van chuyén va phan phdi mét cach an toan
va chat luong tlr noi san xuat dén ngudi tiéu dung.

Viéc xay dung va diéu chinh mé hinh c4u trac chudi cung img RAT 1a mét qua
trinh lién tuc va doi hoi su cam két va chiam soc dic biét tir tat ca cac bén lién quan
trong chudi cung ing. Xay dung va diéu chinh theo hudng giam bét cac thanh phan
trung gian phan phdi, rat ngan mo hinh cau tric cta chudi dé giam thiéu thoi gian va
chi phi dong chay cua san pham trong chudi cung tmg tir d6 tdi wu hiéu qua cta chudi
cung ung.

1.2.2. Phdt trién vé quy mé va mang ludi chudi cung teng rau an toan

Chu Vian Cip (2005), chi ra su phat trién 13 két qua cta qua trinh thay dbi dan
vé luong dan dén su thay doi vé chat. Nhu vay phat trién chudi cung (g gin lién véi
su thay doi vé s6 luong, quy mé va mang ludi trong chudi cung Gng.

Quy mo ctia chudi cung tmg o thé duogc hiéu 1 do 16n va pham vi hoat dong cia
hé théng chudi cung g, bao gom cac yéu t6 nhu s lugng mdi thanh phan tham gia,
pham vi ctia hoat dong san Xuét, phan phéi, va cac loai hinh dich vu dugc cung cép.

Noi dung ctia phat trién vé quy mé chudi cung ing RAT bao gom:
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1.2.2.1. Gia tang s6 lwong méi thanh phan tham gia chudi cung ting rau an toan

Gia tang s6 luong mdi thanh phan tham gia trong chudi cung tng RAT c¢6 thé
mang lai nhiéu loi ich nhu da dang héa ngudn cung, ting cuong minh bach va ting
kha ning Gmg pho véi rii ro. Nham gia ting sb lugng mdi thanh phan tham gia trong
chudi cung tng can:

Tao ra mang luéi doi tic da dang: Mé rong mang ludi d6i tac bang cach tim
kiém va két nbi voi cac nha san xuét, nha cung cap va ddi tac van chuyén khac nhau.
Diéu nay giup dam béo rang ¢ nhidu ngudn cung dang tin cy va da dang cho RAT.

Hop tac véi cde néng dan va trang trai dia phwong: Xay dung cac moi quan
hé hop tac v6i cac nong dan va trang trai dia phuong dé md rong ngudn cung RAT
tir cac ngudn gbc dia phuong. Picu nay khong chi ting cudng tinh dia phuong hoa
ma con gitp giam thiéu thoi gian van chuyén va giit cho san pham twoi méi.

Thiic ddy suw hop tac giika cac bén trong chudi cung iing: Tao diéu kién cho sy
hop tac gitta cac bén trong chudi cung tmg, bao gdm nha san xuat, nha cung cip, nha
van chuyén va ban 1¢. Viéc nay giup ting cudng quan 1y rii ro, chia s¢ thong tin va
tao ra cac giai phap chung cho cac van dé phat sinh.

Khuyén khich si tham gia tir cdc t6 chire va cong dong: Tim kiém su hd trg va
tham gia tir cac to chirc phi loi nhuan, cong dong dia phuong va céc t6 chirc xa hoi khac
dé tang cudng moi quan hé ddi tac va dam bao su hd tro va cam két tir cong dong.

Xay dung mo hinh hop tac gitta cdac doanh nghiép va nguoi tiéu dung: Tao ra
cac md hinh hop tic méi giira cac doanh nghiép va ngudi tiéu dung, bao gdm cac mod
hinh nhu ndng dan thi trudng, cac hop rau truc tuyén hodc cac cho néng san cong dong.

Gia tang s lugng mdi thanh phan tham gia trong chudi cung tng RAT doi hoi
su nd lyc va cam két tir tit ca cac bén lién quan, nhung né c6 thé mang lai nhiéu loi
ich cho tinh bén viing va an toan ctia chudi cung Gng.
1.2.2.2. M6 réng pham vi khéng gian chudi cung 1rng rau an toan

Mo rong pham vi khong gian chudi cung tmg RAT 12 mot qua trinh quan trong
dé tang cuong su da dang, minh bach va dam bao ngudn cung Gmg du cho nhu cau thi

truong. Mé rong pham vi khong gian chudi cung ing RAT can:
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M¢ réng dia Iy: Tim kiém va két ndi v6i cac nha san xut va nha cung cp rau
tir cac khu vuc dia Iy méi. Diéu nay giup dam bao rang c6 ngudn cung da dang va
dang tin cay, cling nhu giam thiéu rui ro tr viéc phu thudc vao mét khu vuc cu thé.

Doanh nghié¢p ban 1¢ (véi cac si€u thi, ctra hang tién o1, cho dau méi hién
dai...) can tao ra cac diém ban hang mdi ¢ nhiéu dia ban khac nhau, tir ndi do dén
vung ven va ca khu cong nghiép, khu dan cu méi. Nho do, vung cung ing RAT khdng
chi giéi han ¢ dia phuong san xuat ma dugc két ndi véi nhiéu khu vuc tiéu thy khac
nhau, mé& rong theo chiéu ngang vé mit khong gian.

Doanh nghiép ban 1é c¢6 diéu kién dau tu vao hé thong kho lanh, xe bao quan,
trung tim phan phoi, nho d6 giap RAT di chuyén xa hon ma van giit chat luong, gop
phan pha v& rao can dia Iy va thoi gian, kéo dai vong doi RAT.

Két néi véi cdc nha san xudt nhé va néng dan dia phwong: Mé rong pham vi
chudi cung tmg bang cach két ndi v4i cac nha san xuat nho va nong dan dia phuong.
Diéu nay khong chi tao ra co hdi cho cac nha san xuat nho tham gia vao thi trudng
ma con thuc day tinh dia phwong héa va bén viing ciia chudi cung tng.

Hop tdc véi t6 chirc va céng dong dia phirong: Lap ké hoach va trién khai cac
chuong trinh hop tac véi t6 chirc va cong dong dia phuwong dé tim kiém va xay dung
cac nguon cung ung RAT méi. Piéu nay co thé bao gdm viéc hd trg k¥ thuat cho
néng dan dia phuong va khuyén khich phat trién néng nghiép bén virng.

Doanh nghiép ban 1¢ c¢6 kha niang thiét 1ap cac méi quan hé v6i hop tac xa, nha
vuon, doanh nghiép dau mdi ¢ nhiéu tinh thanh khac nhau, tir d6 tao ra chudi cung
g lién ving. Piéu nay 1am cho chudi cung tng khong bi bo hep & cap huyén hay
tinh, ma mé rong ra cac tinh mién nui, trung du, dong bang.

Thiic ddy quan hé doéi tac toan cau: Két ndi véi cac ddi tac quoc té dé mo rong
pham vi chudi cung tng va tim kiém cac ngudn cung méi tir cac qudc gia khac. Pidu
nay co thé gitp ting cudng tinh da dang va minh bach trong chudi cung tng.

Khi doanh nghiép ban 1é gan nhan hiéu rd rang, truy xuat ngudn géc minh
bach, nguoi tiéu dung tai cac khu vuc méi s€ dé chép nhan san phém RAT hon. Nho
d6, nhu cau tai cac khu vure von it quan tim dén RAT (ngoai thanh, ndng thon) cling

duoc khoi thong, 1am chudi cung tng “duoc kéo dai khong gian tiéu dung”.
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Mé rong pham vi khong gian chudi cung tmg RAT doi héi su nd luc va cam
két tir tat ca cac bén lién quan, nhung nd c6 thé mang lai nhiéu loi ich cho tinh bén
viing va an toan cta chudi cung tng.

Doanh nghiép ban 1¢ khong chi 13 "diém cubi" cua chudi cung tng, ma con la
tac nhan diéu phdi va mo rong khong gian chudi, tir ca hai phia: Tir ving san xuét
nho 1¢ sang hé thdng vung lién két 16n, xuyén tinh; Tl thi trudng tiéu dung truyén
thong sang cac thi trudng méi, d6 thi hoa nhanh, hodc khu vuc tiém ning.

1.2.3. Ning cao gid tri gia tang trong chugi cung ng rau an toan

Quan diém ctia Mentzer va nnk. (2001), phat trién chudi cung tng nham tao
ra gia tri 1on hon cho khach hang va cac thanh vién tham gia. Con theo Christopher
(2011), phat trién chudi cung tmg nham tao ra gia tri cao nhat cho khach hang cudi
cung. Do vdy, phét trién chudi cung tng RAT phai huéng tdi viéc nang cao gid tri
gia ting & timg khau, tirng hoat dong trong chudi cung tmg RAT.

Porter (1985) chi ra gia tri gia ting (GTGT) 1a gié tri san pham hodc dich vu
sau khi trai qua qua trinh san xuat — phan phdi, cao hon so v&i dau vao ban dau, thé
hién qua sy san sang chi tra cua khach hang.

An Thi Thanh Nhan (2021), GTGT trong chudi cung ing thé hién tong cdc
gia tri tqo ra tai moi cong doan cua chudi. Moi hoat dong mang lai nhitng lgi ich nao
dé cho san pham déu tao ra mét lwong gid tri I6n hon cho nguwoi ding.

- Trong chudi cung ing, GTGT néi sinh dung dé chi gia tri ting thém duoc tao
ra & mdi giai doan nhét dinh cua cac khau trong qua trinh cung tng va 1a thuéce do do
thinh vuong duoc tao ra trong chudi (An Thi Thanh Nhan, 2021). GTGT ndi sinh
duoc tinh nhu sau:

Gia tri gia ting = Tong gia ban san pham — Gi4 tri hang hoa trung gian

Trong d6, gia tri hang hoa trung gian 1a tong cac chi phi dau vao can thiét cho
chudi cung Ung van hanh nhu mua nguyén vat li¢u, dich vu,...

Nhu vay xét ¢ tg khau hay tirng doanh nghiép, nang cao GTGT la chu trong
vao hai yéu t6 co ban giam chi phi va ting gi ban. Tuy nhién viéc ting gia ban thudng
kho khan nén vi¢c quan ly chi phi cAu tao gia thanh dugc uu tién hang dau (thuc hién
theo hai phuong hudng khong loai trir nhau 13 cit giam tat ca cac chi phi khong can

thiét va tang khoi lugng tiéu thy dé lam giam gia thanh don vi).
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- Ciing quan diém ctia An Thi Thanh Nhan (2021), GTGT ngoai sinh 14 nhitng
gi khach hang c6 thé thu vé, trong céc linh vire ma khach hang mong doi, sau khi da
b6 ra tién ctia va cong sirc dé mua va st dung cac chao hang ctia doanh nghiép. Cac
nhan t§ quyét dinh GTGT ngoai sinh cia chudi cung Gmg bao gém: thoi gian, vi thé
san pham, sy khac biét c4 nhén, tinh da tién ich, kha nang lién két voi khach hang.

Nhu vdy, nang cao GTGT trong chudi cung itng RAT la ning cao ca GTGT
néi sinh va ngoai sinh, khéng chi dén tir gid ban cao hon, doanh thu nhiéu hon ma
con tir chdt lwong, dé an toan, uy tin thuwong hiéu, trdi nghiém tiéu ding va tinh bén
vitng. Cdc yéu t6 tao ra GTGT trong chudi cung g RAT ¢ tdt ca cdc khdu, cdc
thanh phan tham gia chudi.

* Nang cao GTGT & tirng khau trong chudi cung trng RAT: trong ting
khau can luu v dé c6 thé tdng gia tri, sdn luong, doanh thu, 191 nhuén va gidm cac
khoan chi phi dau vao, chi phi van hanh trong timg khau.

- Khau san xuit: qué trinh san xuit RAT can 4p dung theo cic tiéu chuin
VietGAP, GlobalGAP, hitu co - tir d6 tao loi thé canh tranh vé an toan, chat luong
san pham, gop phan ting doanh thu, thi phan san phim RAT trén thi trudng; San xuét
theo don dit hang ciia doanh nghiép ban 1¢ gitp cho viéc dap tng sat hon nhu cau
ctia khach hang, nho vdy giam du thira, dam bao cung tng on dinh, giam céc chi phi
dau vao & khau san xuét.

- Khéau thu hoach va logistics: Thyc hién quy trinh thu hoach, déng goi, phan
loai, bao quan lanh t6t giup kéo dai thoi gian twoi ngon cia mat hang RAT, giam that
thoat, thdi hong gép phan ting san luong, ting doanh thu; Thuc hién truy xuat nguén
gbc (ma QR, blockchain) lam ting niém tin ctia khach hang, tir ¢ nang cao gia tri
san pham RAT.

- Khau bén 1¢: Xay dung thuong hiu riéng gitip RAT c6 gia tri cao hon so voi
rau dai tra; Pa dang hoa san phém nhu rau so ché, salad hdn hop, rau hiru co, combo
rau sach tién loi,...; Ung dung thuong mai di¢n tor nhu xay dung cac rng dung ban
hang, livestream nong san, nhan dit hang online, ... gop phan thirc day doanh thu va
tiéu thu nhanh chéng, nhat 1a vao cac thoi diém vao mua hay chin rd san pham RAT.

- Khau tiéu dung: Nguoi tiéu dung khong chi mua rau ma con mua sy an tam,

su tién loi va trdi nghiém mua sam hién dai. Gié tri gia tang thé hi¢n qua sy trung
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thanh cua khach hang, san sang chi tra muc gia cao hon va lan toa thuong hiéu RAT
su tin tudng vé an toan va chit luong.

Nang cao gia tri gia ting trong phat trién chudi cung Gng rau an toan ctia doanh
nghiép ban 1é 1 qua trinh cai thién san pham va dich vu trén toan chudi — tir san xuat,
logistics, ban 1¢ dén tiéu ding — nham tao ra sy khic biét so v6i rau truyén thong, qua
d6 tang loi nhudn, strc canh tranh va déng gbp vao phat trién bén virng.

1.2.4. Tang cwong sw lién két giira cdc thanh vién trong chudi cung #ng rau an toan

Quan diém ctia Lambert & Cooper (2000), phat trién chudi cung tng 1a sy mo
rong hop tac giita cac thanh vién trong chudi, nham chia sé thong tin, dong bd hoa
hoat dong. Christopher (2011) ciing chi ra quan diém phat trién chudi cung tng 1a
viéc thiét ké va quan tri cac mdi quan hé trong mang ludi to chirc. Vi vay ting cudng
su lién két giira ca thanh vién trong chudi cung img RAT 1a ndi dung quan trong ctia
phat trién chudi cung tmg RAT.
1.2.4.1. Tang cuong lién két cac thanh phan tham gia chudi cung ving theo chiéu doc

Tang cudng lién két cac thanh phan tham gia chudi cung tmg theo chiéu doc 1a
mdt phuong phap hiéu qua dé cai thién hidu suat va an toan cua chudi cung tng rau.

Hop tdc chdt ché giita cdc cdp d trong chudi cung vng: Tao ra mot moi
truong 1am viéc mo va hop téc giita cac bén lién quan tir nguon cung cap nguyén liéu,
nha san xuat, nha van chuyén, dén ban 16. Diéu nay c6 thé bao gdm viéc thiét 1ap cac
hé thong thong tin va giao tiép hiéu qua dé chia sé thong tin vé san pham, quy trinh
san xuét, va nhu cau cua thi truong.

Phat trién quy trinh va tiéu chudn chung: Thiét 1ap cac quy trinh va tiéu chuan
chung cho tit ca cac budc trong chudi cung tng dé dam bao tinh nhat quan va chat
lugng. Piéu nay gitp don gian héa qua trinh hop tac va giam thiéu rai ro tir sy khong
nhat quan.

Tang cuong truyén thong va giao tiép: Xay dung cac kénh truyén thong va
giao tiép hiéu qua dé duy tri lién lac chat ché giita cac bén trong chudi cung tmg. Diéu
nay c6 thé bao gdm viéc sir dung cac hé théng quan Iy quan hé voi khach hang (CRM)
hoic cic ing dung tryc tuyén dé chia sé thong tin va cap nhat vé tinh trang hang héa.

Thuc dcfy s d‘&ng thudn va cam két: Tao ra mot moi truong lam vi¢e tich cuc

va hd trg dé khuyén khich sy ddng thuan va cam két tir tat ca cac bén lién quan trong
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chudi cung tmg. Diéu nay c6 thé dat duoc thong qua viée t6 chirc cac cude hop dinh
ky, budi tap huan va cac sy kién gip gd.

Theo doi va ddnh gid hiéu sudt: Thyc hién viée theo ddi va danh gia hiéu suit cia
chudi cung tmg dé xac dinh cac van dé va co hoi ci thién. Diu nay gitp tao ra mot qua
trinh hoc tap lién tyc va khuyén khich su cai tién lién tuc trong chudi cung tng.

Tang cuodng lién két theo chiéu doc trong chudi cung ung RAT doi hoi su nd
luc va cam két tir tat ca cac bén lién quan, nhung né c6 thé mang lai nhiéu loi ich cho
tinh hiéu qua va an toan ctia chudi cung ng.

Hoat dong tang cuong lién két trong chudi cung img RAT duoc thuc dy va
tao diéu kién tir phia quan 1y Nha nudc. Nghi dinh 89/2018/ND-CP ngay 05/07/2018
ciia Chinh phii vé “Chinh sach khuyén khich phat trién hop tac, lién két trong san
xuét va tiéu thu san pham nong nghiép" da dua ra cac quy dinh vé chinh sach khuyén
khich phat trién hop tac, lién két gin san xuat v4i tiéu thu san pham trong trot, chin
nudi, thity san, 1lam nghiép va diém nghiép. Cac chinh sach hd trg, wu dai gdm hd trg
chi phi tu van x4y dung lién két; hd tro ha ting phuc vu lién két; hd trg khuyén nong,
dao tao, tap huén va giéng, vat tu, bao bi, nhan mac san phém.
1.2.4.2. Tang cuong lién két cac thanh phan tham gia chudi cung img theo chiéu ngang

Tang cuong lién két cac thanh phan tham gia chudi cung ng theo chiéu ngang
gdm céc ndi dung:

Hop tdc giita cdc nha san xudt va nha cung cdp ciing cap: Xay dung mdi quan
hé hop tac giira cac nha san xudt va nha cung cip c6 cung vi tri trong chudi cung tng.
Diéu nay co thé bao gdm viéc chia sé ngudn cung, thong tin vé quy trinh san xuat va
cong nghé, va hd tro 1an nhau trong viée phat trién va duy tri tiéu chudn an toan va
chét luong.

Phdt trién méi quan hé doi tdc véi cdc ddi tac van chuyén va giao nhdn: Hop
tac v6i cac ddi tac van chuyén va giao nhan dé dam bao rang san pham duoc van
chuyén va giao nhan mot cach an toan va hiéu qua. Diéu nay c6 thé bao gom viéc
chia sé thong tin vé lich trinh van chuyén, diéu kién bao quan, va quy trinh dam bao
chat luong.

Xay dwng moi quan hé hop tdc véi cdc té chire va co quan qudn Iy: Hop tac

véi céc to chiic va co quan chinh phu c6 lién quan dé chia sé thong tin, kinh nghiém
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va tai nguyén, va cing nhau phat trién va thic diy cac tiéu chuan an toan va chat
lugng trong nganh cong nghiép rau.

Thiic ddy viéc chia sé thong tin va tiép cdn cong nghé: Ting cudng viée chia
sé thong tin va tiép can cong nghé giira cac thanh phan trong chudi cung tng. Diéu
nay c6 thé bao gdm viéc st dung cac hé théng quan 1y chudi cung tng (SCM), cac
tmg dung di dong, va cac cong nghé khac dé cung cip thong tin va giai phap cho céc
véan dé cy thé trong chudi cung tmg.

Thuyec hién cac dw an va chwong trinh hop tac cung nhau: Thuc hién cac du an
va chuong trinh hop tac cing nhau giita cac bén trong chudi cung ung dé giai quyét
céc van dé chung va tdi vu hoa hoat dong. Diéu nay co6 thé bao gom viéc to chirc cac
cudc hop dinh ky, budi tap huén, va cac hoat dong hop tac khac.

Tang cudng lién két theo chiéu ngang trong chudi cung tng RAT doi hoi su
nd luc va cam két tir tat ca cac bén lién quan, nhung no co thé mang lai nhiéu loi ich
cho tinh minh bach, hiéu suit va an toan cta chudi cung ung.

1.2.5. Nang cao vi thé ciia doanh nghiép bdn 1é trong chudi cung #ng rau an toan

Vi thé dugc hiéu 13 vi tri, tAm quan trong, mic d§ anh hudéng va kha nang chi
phéi ctia mot chu thé trong chudi cung tng (Porter, 1985; Lambert & Cooper, 2000).

Trong chudi cung ing RAT, doanh nghiép ban 1é 1a mat xich cudi cung tiép
xtc véi ngudi tidu dung, do d6 ndm quyén dinh hinh nhu ciu, tiéu chuan chat luong,
gia ca va xu hudng ti€u dung.

Cic khia canh thé hién vi thé ciia doanh nghiép ban 1é trong chudi cung
ung RAT:

- Quyén lyc thi triong va khd néing chi phoi chudi: Doanh nghiép béan 1é ¢o
mang lu6i phan phéi rong, lugng khach hang 16n, do d6 ¢6 thé dinh hinh tiéu chuin
san xuét; Lua chon nha cung cap va dinh hinh gia hodc phan chia loi nhuan theo cach
co loi; Quyét dinh kénh phan phéi (si€u thi, ctra hang tién loi, thwong mai dién tur...).

Xac dinh va thuc day tiéu chuan chét lugng: Doanh nghiép ban 1é c6 thé dong
vai trd quan trong trong viéc xac dinh va thuc day tiéu chuan chat luong cho RAT
trong chudi cung tmg. Piéu nay c6 thé bao gdm viéc phat trién va ap dung cac tiéu

chuan an toan thuc pham, chat lugng va bén viing.
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Quan 1y va giam sat chudi cung Gmg: Doanh nghiép ban 1& ¢ thé dong vai tro
trong viéc quan 1y va giam sat chudi cung tmg tir ngudn gdc dén diém ban hang. Piéu
nay c6 thé bao gdm viéc theo ddi va danh gia hiéu suit ciia cic nha cung cép, giam
sat quy trinh san xudt va van chuyén, dam bao tuén th cic tiéu chuan va quy dinh
lién quan.

- Uy tin thwong hiéu va niém tin ciia ngueoi tiéu ding: Niém tin ctia nguoi tiéu
dung vé6i thuong hiéu ban 1¢ 13 yéu t6 then chét giup RAT duoc wa chudng hon so
v6i rau truyén théng. Thuong hiéu manh gitp doanh nghiép c6 vi thé dan dat thi
treong, mé rong thi phan va tao stc ép canh tranh 1én déi thu.

Tang cuong gido duc va nhan thirc: Doanh nghiép ban 1é c6 thé ting cuong
gido dyc va nhan thirc vé an toan thyc pham va chudi cung tng trong cong dong, cung
cap thong tin va tu van cho khach hang vé cach chon va sir dung RAT.

Thiic ddy minh bach va truy xuat: Tang cuong minh bach va kha ning truy
xudt trong chudi cung tmg bang cach cung cap thong tin chi tiét vé ngudn gbc va quy
trinh san xudt cta cc san pham rau.

- Kha néng két néi va hop tac trong chudi: Doanh nghiép ban 1¢ lién két nha
cung ung - ndng dan/ hop tac xa — logistics — nguoi tiéu dung, dong vai tro hat nhan
trung tdm cua chudi. Nang cao vi thé déng nghia véi viéc doanh nghiép ban 1& tre
thanh ddi tac khong thé thiéu, tao niém tin va cam két dai han véi cac bén.

Pau tu cho cac thanh vién khac trong chudi dé san xuit RAT theo hudng chi
dinh san xuat san pham, dit hang trude va bao tiéu.

Bang cach tham gia tich cuc va hop tac chit ché trong chudi cung ing RAT,
doanh nghiép ban 1¢ c6 thé dong mét vai tro quan trong trong viéc dam bao an toan
va chat luong cta san pham cho ngudi tiéu dung.

- Trinh dé t6 chirc, qudn tri chudi va doi méi cong nghé: DN béan 1é cang co
kha ning tmg dung cong nghé quan tri chudi cung ung (SCM), blockchain, big data,
thuong mai dién ti, thi cang c6 vi thé cao hon trong viéc diéu phéi toan chudi.

Phat trién va ap dung cong nghé thong tin: Str dung cong nghé thong tin dé
theo ddi va quan 1y cac quy trinh trong chudi cung mg, bao gém viéc quan 1y hang

tdn kho, theo ddi van chuyén, va giam sat chét luong san phém.
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Nang cao vi thé cia doanh nghiép ban 1¢ trong chudi cung ing RAT chinh 14
viéc ting cuong nang luc chi phéi va didu phdi chudi, thong qua quyén lyc thi truong,
thuong hiéu, cong nghé, kha ning két ndi va hop tac. Khi vi thé duoc nang cao, doanh
nghiép ban 1¢ khong chi 12 ngudi ban hang cubi ciing, ma trd thanh hat nhan trung
tam dan dat phat trién chudi cung tmg bén ving.

1.3. Cac nhan t6 anh huéng dén sy phat trién chudi cung ng rau an toan
1.3.1. Cic quan diém vé nhén té anh hwong dén chudi cung irng

Cin clr vao phan tong quan nghién ctru vé cic nhan t6 anh huéng dén chudi
cung tmg, c6 thé thdy c6 rat nhiéu nhén t6 theo mdi quan diém anh hudng téi hoat
dong ctia chudi cung tmg, tir 46 anh hudng téi sy phat trién caa chudi cung tng RAT.
Céc nhan t6 anh hudng d6 duoc chia thanh ba nhém chinh:

- Thir nhat, nhan t6 anh hudng 14 cac thanh phan trong chudi tham gia truc tiép
vao cac hoat dong trong chudi cung ung: Sdn xudt, Lueu kho, Pia diém, Vdn tai, Thong
tin (Hugos, 2003; Pham Minh 2018), Hoach dinh, Du bdo, Mua hang (David
Blanchard, 2010), Céng nghé théng tin, San xudt, Quan Iy kinh doanh, Sw hai long
ciia khach hang (Henry va nnk, 2011); Yéu t ddy chuyén lanh; Chudi cung img bi
phdn manh; Co sé ha tang; Pong g6i; Cong nghé; Kién thire va Nhdn thirc ciia dong
dan; Chat lwong; X Iy va Gia tang gid tri; Thu nhdp ciia néng dan; Ton thdt chudi
cung ing; Giao théng van tai (Saurav & Neeraj, 2015)... Cac nhan to nay anh huong
truc tiép t6i hoat dong ciia chudi cung tng.

- Thir hai, nhan t6 anh huong 14 nhimg méi lién hé hop tac trong chudi cung
tng nhu: Lién két va Tich hop gitta cdc doi tac (Saurav & Neeraj, 2015). Cac nhan
t6 khong chi lién két véi mot cong ty va véi toan bd mang ludi: Thoi gian ton tai ciia
méi quan hé; Giam co sé cung veng; Sw tham gia ciia nha cung cdp; Sw chia sé théng
tin; Nhém chike néing chéo; Niém tin va cam két; Logistic tich hop va cdu triic mang
luwéi cung cdp (Gentjan Mehmeti va nnk, 2016); Su tich hop trong chudi cung iing,
sw chia sé thong tin gifta cdc thanh vién trong chuéi (Huynh Thi Phuong Lan va nnk,
2013; Pham Minh, 2018).

Méi quan hé trong chudi cung img dugc xem 1a thanh phan chu chét trong
hoat dong ctia mét chudi cung tng. Viéc xir 1y tét mdi quan hé trong chudi cung ing
c6 thé giup cho doanh nghiép thém nhiéu co hoi dat dugc cac muc tiéu da dé ra. Moi
quan hé trong chudi cung Gmg thudng duoc ciu thanh tir cac mdi quan hé véi nha

cung cap va véi khach hang.
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- Thir ba, cac nhan t6 anh hudng con dé cap dén cac nhan t6 bén ngoai chudi
nhung cé nhiing anh huong nhat dinh dén hoat dong ciling nhu su phét trién ciia chudi
nhu: Sy khéng chdc chdn ciia méi truong duge quy dinh béi cac thanh phan 13 M6i
truong noi bo doanh nghiép, Sw hé tro ciia chinh phu va Cac khia canh khong chdc
chdn tir nude ngoai (Henry va nnk, 2011; Pham Minh, 2018); Nhu cdu va théong tin
thi truong (Saurav & Neeraj, 2015; Gentjan Mehmeti va nnk, 2016), Chinh sdach cuia
Nha nudc (Nguyén Thi Thanh Huyén, 2020; Nguyén Thi Thu Ha, 2021).

1.3.2. Mé hinh nghién civu cdc nhén té dnh hwéng dén sw phdt trién chudi cung
trng rau an toan ciia cdc doanh nghiép ban lé
1.3.2.1. M6 hinh nghién ciru dé xudt

Trén co sé tong quan tai lidu nghién ciru, co sé 1y thuyét da trinh bay tai phan
trén, qua trao d6i 14y y kién cta cic chuyén gia trong linh vuc quan tri chudi cung
g va cac nha quan 1y trong linh vuc RAT; ké thira cic nghién ciru cila cac tac gia
trong va ngoai nudc vé cac nhan t6 anh hudng ti hoat dong ciia chudi cung ng noi
chung va chudi cung img RAT ndi riéng tac gia dua ra mo hinh véi cac nhan t6 chinh

anh huong dén phat trién chudi cung ing RAT ctia cac DN ban 1¢ nhu sau:

San xuit dam bao tiéu chuan Hoat dong
chit lugng (TCCL) c’huo1 cung
rng rau an
Diéu kién Iuu trit, bao quan toan cua cac
rau an toan (LTBQ) DN ban I¢
(HDC)
Diéu kién van tai dam bao
(BKVT) l
Truyén tai thong tin trong .
chudi cung ung (TTTT) Phat trién
chuoi cung
Su hop tac trong chudi cung ung rau an
ung (HTAC) toan cua cac
DN ban 1¢
Sy hd trg cua co quan quan (PTC)
Iy Nha nuée (HTNN)

Hinh 1.2. M6 hinh nghién ciru dé xuét

(Nguon: dé xudt ciia tdc gia)
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1.3.2.2. Gid thuyét nghién ciru

Hoat dong chudi cung Gng duoc xem xét su gia ting sb lugng co sd san xudt;
hoat dong dau tu cho van dé co sd vat chit trong dong goi, bao quan, luu trix, van
chuyén; sy gia ting vé mit doanh thu va san lugng (Lan, 2013). C4c nhan t6 tac dong
dén hoat dong ctia chudi cung tmg rau an toan dit ra trong pham vi dé tai nay bao
gdm: San xuit dam bao tiéu chudn chét lugng; Diéu kién luu trit, bao quan; Diéu kién
van tai ddm bao; Truyén tai thong tin trong chudi cung tng; Su hop tac trong chudi
cung ung; Su hd tro ctia co quan quan Iy Nha nuée.

Trong cac nghién ctru di trude chi dung lai & viéc xem xét anh hudng cua cac
nhan t6 dén hoat dong cua chudi cung tmg RAT. Trong nghién ctru ndy tic gia xem
xét anh huong ciia cac nhan to ndy dén su phat trién chudi cung tng RAT cila doanh
nghiép ban 1¢ nén s& dua ra xem xét va kiém dinh thém mét s6 gia thuyét vé sy anh
huong ciia cac yéu té dén Sy phat trién chudi cung tmg RAT ctia doanh nghiép ban
1¢ trén dia ban thanh phd Ha Noi.

- Nhan t6 San xuat dam bao tiéu chuan chat lugng: Doanh nghiép/co so san
xuat tuan tht nghiém ngit quy trinh, quy dinh trong sudt qua trinh trong rau ciing nhu
van chuyén rau dén tay nguoi tiéu dung dé dam bao ning suat cao, tao ra cic san
pham rau c6 chat luong, vé sinh an toan thuc pham, nguén gdoc rd rang, minh bach. ..
tao su an tam, hai long ctia khach hang. Trong nghién ctru ctia Saurav & Neeraj (2015)
vé chudi trai cay va rau ciia An D9; trong nghién ctru ciia Nguyén Thi Thanh Huyén
(2020) vé mé hinh chudi cung tmg rau an toan Ha Noi déu chi ra su anh hudng cua
yéu t6 nay.

Gid thuyét Hla: San xudt dam bdo tiéu chudn chat lwong ¢ tac dong twong
quan thudn chiéu dén hoat déng chudi cung rng rau an toan ciia cdac DN ban 1é

Tran Thi Ba (2008), van dé chat luong, ATTP la yéu tb quan trong dem lai su
phat trién ctia chudi cung tmg, Lé Pinh Chién (2020) chi ra phat trién chudi cung tng
san pham nong nghiép 1a phai kiém soat dugc tiéu chuan chét lugng san pham trong
toan chudi, gia thiét dua ra 1a:

Gid thuyét H1b: San xudt dam bdo tiéu chudn chat heong c6 moi quan hé
twong quan thudn chiéu véi sie phdt trién chudi cung g rau an toan cia cdc DN

ban lé
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- Nhan t Diéu kién luu trit, bao quan rau an toan: Dé luu trit, bao quan rau an
toan can hé thong day chuyén lanh (Saurav & Neeraj, 2015) 1a mot hé thong hau can
cung cip mot loat cac didu kién luu trit, bdo quan va van chuyén co kiém soat tir noi
san xudt dén tiéu thu. Hé thng nay gitp cho san pham rau ct twoi sdng khong bi bién
chat, gifr cac san pham nay dugc trit lanh, twoi ngon khi dén tay nguoi tiéu dung. Co
so ha tAng day chuyén lanh bao gdm cac phuong tién phén loai, dong géi, bao quan,
ché bién va van chuyén, anh hudng rat 16n dén chat luong san pham rau an toan.

Gid thuyét H2a: Piéu kién lwu trit, bdo quan rau an toan ¢ tdc dong twong
quan thudn chiéu dén hoat déng chudi cung rng rau an toan ciia cdc DN bdn 1é

Quan diém cia Lé Pic Cong (2018), dé duy tri sy phat trién bén viing cia
chudi cung tmg RAT can luu ¥ cac yéu td thudc vé san xuat, co s¢ ha tang (diéu kién
van tai, luu trit, bdo quan).

Gid thuyét H2b: Piéu kién luu trit, bao qudn rau an toan ¢é moi quan hé tiwong
quan thudn chiéu véi sy phdt trién chudi cung vmg rau an toan ciia cdc DN bdn 1é

- Nhan t6 Diéu kién vén tai dam bao: Van tai dong vai trd quan trong trong
chudi cung tng, cac thanh vién trong chudi c6 phuong tién van tai thich hop, linh
hoat gitip cho viéc van chuyén nhanh chéng, duy tri chat luong cta san pham rau an
toan, von 1a san pham dé hu hong va thoi han sir dung ngan (Saurav & Neeraj, 2015;
Pham Minh, 2018). Pdng thoi tranh tinh trang c6 thé dut giy chudi cung tng do
khong kip thoi van chuyén.

Gid thuyét H3a: Diéu kién van tdi dam bdo c6 tic dong twong quan thudn
chiéu dén hoat dong chudi cung 1ing rau an toan ciia cac DN bdn 1é

Ciing theo quan diém ctia Lé Pirc Cong (2018), vé sur anh hudng cia co sé ha
tang (diéu kién van tai, luu trit, bao quan) téi phat trién chudi, xac dinh giai thiét:

Gid thuyét H3b: Diéu kién van tdi dam bao c6 moi quan hé tiwong quan thudn
chiéu véi sw phdt trién chudi cung g rau an todn ciia cdc DN badn 1é

- Nhan t6 Truyén tai thong tin trong chudi cung tng: 1a nhan t két ndi cac
thanh phan ctia chudi cung tng, dit liéu tdn kho, phan phdi trong tirng khau cta chudi
cung g duoc chia sé cho cac ddi tac s& lam giam hién tuong “hiéu img chiéc roi

da” gitp gidam nhu cau hang hoa gitra cac thanh vién trong chuoi, dir li¢u vé nhu cau
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ctia khach hang ciing dugc chia sé trong toan chudi cung ing hiéu qua hon (Henry va
nnk., 2011; Saurav & Neeraj, 2015; Gentjan Mehmeti & nnk., 2016).

Gid thuyét H4a: Truyén tdi thong tin trong chudi cung vmg cé tdc dong twong
quan thudn chiéu dén hoat déng chudi cung irng rau an toan ciia cdc DN bdn [é

Quan diém ciia Lé Pirc Cong (2018), Truyén tai thong tin ciing 1a nhan t6 anh
huong dén phat trién cia chudi cung Gmg RAT.

Gid thuyét HAb: Truyén tdi thong tin trong chudi cung iing c¢é moi quan hé
twong quan thudn chiéu véi si phat trién chudi cung g RAT cuia cdc DN bdn 1é

- Nhan t6 Su hop tac trong chudi cung tng: Hop tac chit ché gitip cac thanh
vién trong chudi cung tng can ddi cung cau hiéu qua va gia tang lgi ich chung cho
toan bo chudi, gitp cho viée: ting doanh thu, giam ton kho, st dung nhan lyc hiéu
qua hon, phan phdi tot hon, cai tién dich vu khach hang, day nhanh thi trudng san
pham mai, tap trung hon vao cac ning lyc ¢t 16i va cai tién hinh anh ... tir d6 giam
chi phi va linh hoat trong moi hoat dong (Henry va nnk., 2011; Saurav & Neeraj,
2015; Pham Minh, 2018). Hop tac chudi cung tng khong chi giai quyét duoc cac mau
thuan béng vi¢c cac thanh vién trong chudi chia sé trach nhiém va lgi ich thu dugc tir
viéc cai thién loi ich chung, ma con giai quyét duoc tinh kém linh hoat trong quén 1y.

Gid thuyét H5a: Su hop tdc trong chudi cung g co tac dong teong quan
thudn chiéu dén hoat dong chudi cung iing rau an toan ciia cdc DN ban 1é

Nhan t6 Su hop tac trong chudi cung tng ciing dugc Lé Puc Cong (2018) chi
ra anh huéng dén viéc duy tri sy phat trién bén viing ctia chudi cung tng RAT.

Gid thuyét H5b: Su hop tdc trong chudi cung g ¢ tac dong teong quan
thudn chiéu dén sw phdt trién chudi cung g rau an toan ciia cdc DN bdn 1é

- Nhan t6 Sy hd tro ciia co quan quan 1y Nha nude: O Viét Nam nhén t6 thudc
vé co ché, chinh sach ciia cac co quan quan Iy Nha nude dong vai tro quan trong trong
su phat trién cta linh vyc rau an toan ciing nhu toan chudi cung ng rau an toan
(Henry va nnk., 2011; Nguyén Thi Thanh Huyén, 2020). Nha nudc véi cac chinh sach
vé quy hoach ving tréng rau an toan, chinh sach hd tro tin dung va dau tu, chinh sach
hd trg tiéu thu san pham, chinh sach hd trg su lién két,... khong nging thiic day phat
trién nong nghiép, dic biét 1 linh vuc rau an toan theo hudng tmg dung cong nghé

cao va hinh thanh cac chudi lién két.
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Gid thuyét H6a: S hé tro ciia co quan qudn Iy Nha niede ¢é tdc dong twong
quan thudn chiéu dén hoat déng chudi cung ieng rau an toan ciia cdc DN badn 1é

Quan diém cta Lé Dic Cong (2018), dé duy tri sy phat trién bén ving cua
chudi cung tmg RAT con can luu ¥ cac yéu t6 thudc vé chu truong chinh sach cua
Nha nude.

Gid thuyét H6b: Su hé tro ciia co quan quan Iy nha nuée ¢é moi quan hé twong
quan thudn chiéu véi sy phdt trién chudi cung vmg rau an toan ciia cdc DN ban 1é

- Két qua hoat dong chudi cung tng RAT anh huodng truc tiép, quyét dinh dén
su phat trién cta toan chudi cung Ung.

Gid thuyét HT: Két qua hoat dong chudi cung teng rau an toan cé moi quan hé
twong quan thudn chiéu voi sw phat trién chuéi cung ting RAT ciia cdc DN bdn Ié.

Tong hop cac nhan t6 va cac bién quan sat vé su phat trién chudi cung tmg
RAT cua céc doanh nghi¢p ban 1¢é duoc thé hién ¢ Phu luc 1.

1.4. Kinh nghiém vé phat trién chudi cung &ng rau an toan tai Viét Nam va trén
thé gidi

1.4.1. Phdt trién chudi cung 1ing rau an toan tai mét sé tinh thanh ciia Vigt Nam
1.4.1.1. Kinh nghiém tir thanh phé Pa ndng

Pa Nang 1a do thi trung tim ving Duyén hai Nam Trung Bo, ¢6 dan sb trén
1,1 triéu ngudi, nhu cdu tiéu thu rau binh quan 250-300 tin/ngay. Tuy nhién, san
lugng rau an toan do dia phuong san xuat méi dap tmg duoc khoang 15-20% nhu
cau, phan 16n con lai dugce nhap tir LAm Pong, Quang Nam va Quang Ngii (Nguyén
Thi Kim Doan, 2024).

Phat trién RAT dugc nganh Nong nghiép thanh phd Pa Nang chu trong. Ving
trong RAT chu yéu tap trung & cac xi thudc huyén Hoa Vang, tiéu biéu 1a ving RAT
trong diém Tuy Loan (thudc xa Hoa Phong, huyén Hoa Vang).

Chudi cung ing RAT dang ton tai vi cac cdu tric sau:

- Chudi 1: Nong dan/HTX san xuat — Nha phan phdi — Diém ban RAT tai
siéu thi/ ctra hang/ chg — Ngudi tiéu dung.

Chudi cung ing RAT véi cau tric nay la chudi hién hanh, chiém ty trong cao
nhét trong viéc cung Gng san phdm RAT ctia Pa Nang. Chudi nay van hanh tuong ddi

on dinh, mang lai gia trj gia ting nhat dinh cho tat ca cac thanh vién trong chudi. Tuy



54

nhién sy két ndi cta nha san xuit voi nguoi tiéu dung qua thanh phan trung gian nén
viéc d4p Gmg cac yéu cau vé quy trinh san xuat, ATTP chua c6 sy kiém soét chat ché.

- Chudi 2: HTX san xuit — Doanh nghiép ban 1¢ — Nguoi tiéu dung.

Dy 1a chudi cung tng RAT khép kin dang bude dau hinh thanh. Véi viéc hinh
thanh cac vung chuyén canh tap trung, sinh thai, m6 hinh nong nghiép tmg dung cong
nghé cao, san xuét hiru co, dién hinh 1a cac ving chuyén canh trong rau an toan, ving
trong hoa, dua, ving trong lta hiru co. Cac san phdm ndng nghiép c6 su dau tu vé
tiéu chuan chit luong, bao bi, nhin hiéu va két ndi véi cac kénh tiéu thy tai siéu thi,
cura hang nong san, ctra hang OCOP nhu: rau an toan Ty Loan, dua ludi Afarm, buoi
Hoa Ninh, kiéu hwong Hoa Nhon, rau, ci, qua Hoa Vang, cac san pham tir nAm nhu
dong trung ha thao kho sy thang hoa Dr. Trung, cao nam Linh chi Nhon Phuéc, tao
xoan nguyén chét siy lanh... (Nguyén Thi Kim Poan, 2024). Chudi cung tng niy
mang lai sy on dinh, gi4 tri gia ting cao cho HTX san xuat, DN ban 1é nhung ciing
dit ra nhiéu yéu cau vé sy dam bdo tiéu chuén chat luong, v¢ sinh ATTP, truy XuAt
ngudn goc,...

Dudi su hd trg cta cac co quan phu trach, dic bi¢t la Ho1 Nong dan tai dia
phuong, thong qua cac t6 hoi duoc thanh lap ty nguyén, ngudi nong dan da dugc
tham gia cac 16p tip hudn vé k¥ thuat trong RAT, hudng dan st dung thubc nong
duoc an toan, cach bon phan, phu bat, lam gian dén cham soc, phong trur sdu bénh,
chu trong dén vin d& ATTP. UBND Thanh phd ciing c6 cac wu dii cho cac bén tham
gia vao chudi cug tmg RAT nhu vbn vay dau tu phat trién san xuét, xdy dung nhin
hiéu, xuc tién thuong mai,... két hop voi thuc hién dé an mdi xa mot san phém.

Hién van con ton tai nhidu kho khin dbi véi viée phat trién chudi cung tng
RAT cuia thanh phd Pa Ning; Quy mé san xuat nho 1é, manh mun, thiéu quy hoach
ving nguyén liéu tap trung; han ché vé von va ky thudt do chi phi chimg nhan
VietGAP cao, cong nghé so ché — bao quan con thi cong; Thiéu hé thdng day chuyén
lanh (chét bién, bao quan, van chuyén) lanh nén rau twoi dé hu hong khi van chuyén
xa; Chua c6 nén tang truy xuit ngudn gbe dién tir dong bo; Dau ra cho san pham RAT

chua 6n dinh con phu thudc vao siéu thi va mua du lich.
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1.4.1.2. Kinh nghiém tir thanh phé Can Tho

Déi trong cung cap RAT ctia chudi 1a Ngudi san xuét ¢6 thé 1a Nong dan, Trang
trai trong rau, Hop tic x3 trong rau, Doanh nghiép san xudt RAT. Ngudi san xuét cung
ung RAT cho Thuong lai, Siéu thi, Ctra hang/Pai Iy ban RAT, Ngudi ban 1¢ va ban
truc tiép cho Nguoi tiéu dung (L& Thi Thiy Kiéu, Nguyén Thi Thu An, 2020).

Chudi cung tmg RAT ctia TP. Can Tho c¢6 5 kénh thi trudng nhu sau:

- Kénh 1: Ngudi san xuat => Thuong 1ai => Ngudi ban 16 => Ngudi tiéu ding.
Day 14 kénh thi truong ma RAT qua nhiéu tac nhan nhat. Kénh nay tiéu thu 17,5%
san lugng cua chudi cung tmg RAT.

- Kénh 2: Nguoi san xuat => Siéu thi => Nguoi tiéu ding

- Kénh 3: Nguoi san xuat => Cira hang/Pai 1y => Nguoi tiéu ding

- Kénh 4: Nguoi san xuat => Ngudi ban 1é => Ngudi tiéu dung

Poi v6i Kénh 2, 3 va 4 thi RAT qua mdt tac nhan trung gian 1a Siéu thi hoic
Ctra hang/Pai 1y hoic Nguoi ban 1é. Trong 3 kénh nay thi san phdm duoc tiéu thu
thong qua Ctra hang/Pai 1y 13 16n nhat, chiém 18% san lugng ctia chudi cung tng.

- Kénh 5: Nguoi san xuat => Nguoi tiéu dung. Kénh thi trudng ndy méi duoc
phat trién gan day nhung da tré thanh kénh phan phdi chu luc, chiém dén 35% san
lugng RAT ciia chudi cung Gmg. Pay 1a kénh phan phdi truc tiép san pham RAT tir
ngudi san xuit dén ngudi tiéu dung hodc phan phdi théng qua nhitng Cira hang/Dai
Iy l1a diém ban hang ctia nguoi san xuét. Vi su hd tro cua mang Internet va dién thoai
di dong dd giup ngudi san xuit quang ba san pham, giao dich mua ban RAT théng
qua website, mang xa hoi. Hinh thirc phan phdi truc tiép ndy dugc ngudi san xuét
danh gia 1a c6 nhiéu uu diém nhu rat ngan kénh phan phéi gitip giam chi phi, tiép can
tryc tiép v6i nguoi tiéu dung dé nam bat nhu cau cta nguoi tiéu dung sau do diéu
chinh san xuét cho phu hop (loai rau, mau ma san pham,...), tao dung uy tin, niém
tin ctia khach hang d6i voi san pham do ngudi san xuét lam ra,... (L& Thi Thay Kiéu

& Nguyén Thi Thu An, 2020).
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1.4.2. Phdt trién chudi cung iing rau an toan cia cdc doanh nghiép bdn 16 tai mét
s6 QUéc gia trén thé gigi
1.4.2.1. Kinh nghiém tir Nha ban lé Walmart (My)

Nha ban 1¢ Walmart hop tac v6i hon 1.000 nha san xuat RAT trén khip thé
gi61. Qua trinh lya chon nha san xuét duge thuc hién nghiém ngdt dya trén cac ti€u
chi bao gdm kinh nghiém va ning lyc san xuit RAT. Trong dé, nha san xuét phai c6
kinh nghiém va ning luc san xuat RAT theo tiéu chudn ciia Walmart. Walmart thudng
xuyén to chirc cac dot kiém tra va danh gia nha san xuit dé dam bao ho tuan tha cac
tiéu chuan. V& co sé vat chat va trang thiét bi, Walmart yéu cau nha san xuét phai co
co sO vat chat va trang thiét bi hién dai dé dam bao chat luong rau qua. Vi du: hé
théng tudi tiéu tu dong, hé théng kiém soat nhiét do, hé thé)ng bao quan sau thu hoach.
Déi véi hé thong quan 1y chit lwong, nha san xuét phai c6 hé théng quan 1y chat luong
hiéu qua dé truy xuat ngudn gbc va kiém soat chat lugng rau qua. Ngoai ra, Walmart
ap dung hé thong truy xuit ngudn gde sir dung cong nghé ma vach va blockchain gitp
nguoi tiéu ding truy xuat duge thong tin vé ngudn gc bao gom noi trong, nha san
xuat, thoi gian thu hoach; quy trinh san xuit bao gdm cic phuong phép canh tac, st
dung thudc bao vé thuc vat, phan bon; chat lugng san pham, thong tin dinh dudng. ..
Ddi voi cong nghé bao quan, Walmart 4p dung nhiéu cong nghé bao quan tién tién dé
giit cho rau qua tuoi ngon trong thoi gian dai, bao gdbm: Hé thdng bao quan khi quyén
diéu chinh (CA) giup kiém soat nong do khi trong kho bao quan, 1am cham qu4 trinh
chin va hu hong cua rau; Hé théng bao quan lanh gitip rau qua & nhiét d6 thich hop;
Hé thdng theo ddi nhiét do giup kiém soat nhiét do trong sudt qua trinh van chuyén
va bao quan rau qua.
1.4.2.2. Kinh nghiém tur Tap doan ban lé Tesco (Anh)

Tesco — mdt trong nhitng tap doan ban 1¢ 16n nhét tai Anh va chau Au — 1a mot
trong nhitng doanh nghiép tién phong trong viéc phat trién chudi cung tng RAT, ca trong
nudc Anh va tai cac thi truong nude ngoai (gém Viét Nam, Thai Lan, Trung Quéc...).
Dudi ddy 1a phan tich vé kinh nghiém phat trién chudi cung tmg RAT ciia Tesco:

* Tw duy “Tir trang trai dén ban in” — Farm to Fork

Tesco thuc hién chién lugc “Farm to Fork”, giup kiém soat chudi cung tng

rau sach tir khau gieo trong dén khi dén tay nguoi tiéu dung.
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- Hop tac truc tiép voi nong dan, hop tac x3, cong ty trong trot dé kiém soat
quy trinh san xuat.

- Ap dung truy xuét ngudn gbc diy du, dam bao rau duoc trong theo chuin
Global GAP hoic tiéu chuan riéng cua Tesco.

Nho d6, Tesco da giam dugc cac trung gian, ting minh bach va ning cao chat
lwong san pham.

* Thiét 1ap tiéu chuin sin xuat riéng — Tesco Nurture Standard

Tesco xay dung hé thong tiéu chuan “Nature's Choice” (nay 1a Tesco Nurture)
— 4p dung cho tit ca cac nha cung cap rau ct. Tiéu chuin bao gdm: Han ché du luong
thudc bao vé thuc vat; Stir dung ngudn nude an toan; Truy xuat ngudn goc rd rang;
Béao vé méi trudong va da dang sinh hoc.

Tesco thudng xuyén to chirc cac dot kiém tra va danh gia dinh ky dé ¢am bao
nha san xuat tuan thi cac tiéu chuan.

Tesco ciing cung cip nhiéu chuong trinh hd tro cho nha san xuat RAT, bao
gém: Pdo tgo: Cung cap dio tao vé k¥ thuat canh tac an toan va bén viing, quan 1y
chat luong, truy xuit ngudn gbc; Tai chinh: Cung cap hd tro tai chinh cho nha san
xuat dau tur vao co sd vat chat, trang thiét bi, ap dung cong nghé tién tién; Thi trueong:
Gitp nha san xuat tiép can thi truong rong 16n hon thong qua hé thong phan phdi cua
Tesco, két nbi véi cac nha ban 1¢ khac, tham gia hoi chg thuong mai.

DPay 1a mot budc di mang tinh dan dat thi truong, tao dong luc dé nong dan cai
tién quy trinh trong trot.

* Hop tac dai han — Hop dong on dinh véi nong dan

Tesco ky hop déng dai han, dinh luong va dinh gia on dinh vai nong dan hodc
doanh nghiép trong rau, dong thdi cam két thu mua rau sach néu dat tiéu chuan — gidp
ngudi san xuat yén tdm dau tu ha tang va k¥ thuat. Tir d6 gop phan phat trién ving
nguyén liéu bén viing.

* T6i wu logistics va bao quan

Tesco dau tu manh vao hé thong trung tim phan phdi (distribution centers), xe
lanh va kho lanh — ddm bao chudi lanh cho rau ct qua.

Ung dung cong nghé theo ddi thoi gian thuc (real-time tracking), giam that

thoat va hu hong trong qua trinh van chuyén.
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* Kiém soat chét lwong nghiém ngit

Tesco thyc hién kiém tra doc 14p dinh ky: Mau ngiu nhién duoc xét nghiém
vé du luong thude BVTV, vi sinh, kim loai ning...; Nha cung cp vi pham tiéu chuan
bi loai khoi hé théng.

* Giao duc ngwdi tiéu ding va thic day nhan thirc

Tesco day manh truyén thong tai diém ban va trén bao bi san pham vé tinh an
toan, ngudn gdc va loi ich stc khoe.

T chirc cac chuong trinh gido duc nhu "Eat Happy Project" nhim nang cao
hiéu biét cta tré em va cong dong vé RAT.

1.4.3. Bai hoc kinh nghiém vé phdt trién chuéi cung irng rau an toan cria cdc doanh
nghiép ban |é trén dia ban Ha Ngi

Dé phat trién chudi cung mg RAT cho cac doanh nghiép béan 1¢ trén dia ban
Ha Noi, c6 thé rit ra nhiing bai hoc kinh nghiém quan trong tir cac dia phuong trong
nudc va cac tap doan ban 1é qudc té nhu sau:

* Hoan thién chudi cung g toan dién va lién két chit ché:

Céc doanh nghi¢p ban 1¢ tai Ha Noi can chu dong hoan thién chudi cung Ung
hang hoa bang cach xay dung va lién két chat ché vdi cac ving san xuat, cung ing rau
an toan. Viéc nay gitip dam bao ngudn cung 6n dinh va chét luong cta rau trong thoi
gian dai.

Mo rong viing cung tng, khong chi gidi han trong pham vi 1an cin ma con két
ndi véi cac tinh xa hon thong qua cac tram trung chuyén dé dam bao ngudn cung da
dang va 6n dinh.

Déy manh viéc hinh thanh cac chudi lién két san xuat, tiéu thu san phérn rau
giita cac doanh nghiép ban 1¢, hop tac xa va nong dan, dam bao sy gin két tir khau
cung ung vat tu, dich vu dau vao, san xuat, so ché, ché bién dén tiéu thu san phém
(nhu m6 hinh chudi dang thuc dy tai Pa Nang).

Xay dyng va phat trién cac ving san xuat RAT tap trung, on dinh, gin véi
nghién ctru san xuat giéng va ing dung cong nghé cao.

HO tro xdy dung va phat trién cic chudi gia tri nganh hang rau tiéu thu tai

thanh phd.
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Ky hop dong dai han, dinh luong va dinh gia 6n dinh véi néng dén hoic doanh
nghiép trong rau, cam két thu mua néu san pham dat tiéu chuan dé nguoi san xuat
yén tim dau tu ha ting va k¥ thudt, gop phan phat trién ving nguyén liéu bén viing.

« Ting cudng ng dung khoa hoc cong nghé va nang cao chit lwong san
phim:

Ap dung cong nghé trong quan 1y va giam sat: Str dung cong nghé thong tin
va hé théng quan 1y dé theo ddi qua trinh san xut, van chuyén va luu trir rau. Cong
nghé c6 thé gitip cai thién sy minh bach trong chudi cung tng va giam thiéu rui ro
lién quan dén an toan thyc pham.

Pau tu vao cong nghé cao trong canh tac (hé thong tudi tiéu tu dong, kiém
soat nhiét do), so ché, ché bién va bao quan RAT (hé thong bao quan khi quyén diéu
chinh (CA), kho lanh, theo d&i nhiét do trong van chuyén) dé giir rau twoi ngon lau
hon va dam béao chat lugng.

Nghién ctru, phét trién san xuat giong rau méi phi hop véi diéu kién nong
nghiép do thi va chuyén giao k¥ thuat canh tac tién tién.

Ap dung hé thdng truy xuit ngudn gbc sir dung cong nghé mi vach, mi QR,
hoic blockchain dé nguoi tiéu dung co thé kiém tra thong tin chi tiét vé ngudn géc,
quy trinh san xuat, chat lugng va thong tin dinh dudng ctia san pham.

Thiét 1ap tiéu chudn san xuét riéng (nhu Tesco Nurture Standard) cho tt ca
cac nha cung cdp rau cii, bao gdm han ché du lugng thudc bao vé thuc vat, sir dung
ngudn nudc an toan, va bao vé méi trudng, déng thdi thudng xuyén t6 chic kiém tra
va danh gia dinh ky.

Phén diu dat ty 1€ mau rau dat tiéu chuén an toan cao.

« Pa dang héa kénh phén phoi va phat trién nén tang so:

Tiép tuc md rong hé thong ban hang truc tiép thong qua cac kénh truyén thong
nhu chg, si€u thi, ctra hang tién lo1.

Xay dung nén tang chuyén dbi sb trong ban hang thong qua viéc hoan thién
cong nghé, phém mém va nhan lyc dé van hanh thong subt.

Tap trung phat trién kénh phan phdi truc tiép tir nguoi san xuat dén nguoi tidu

dung (nhu kinh nghiém Can Tho), tan dung mang Internet va dién thoai di dong dé
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quang b4, giao dich mua ban. Kénh nay gitp giam chi phi, nim bit nhu cau khach
hang va xay dung uy tin, niém tin.

e Ting cwdng ning lwe va hd tro' san xuit:

Da dang hoa ngudn von dau tu phat trién san xut rau theo huéng xi hoi hoa,
v6i ngudn luc chinh tir doanh nghiép va ngudi dan, cing v6i su hd tro tir ngan sach
nha nudc cho dao tao, tp huin, tham quan mé hinh hiéu quéa va dau tu ha tang.

Cung cép cac chuong trinh hd tro cho nha san xuat RAT, bao gdm ddo tao ki
thuat canh tac an toan va bén vitng, quan 1y chit luong, truy xuit ngudn gbc, hd tro
tai chinh dé dau tu co s vat chat, va giup tiép can thi truong rong 16n.

HO trg cac ho nong dan hinh thanh ving san xuat RAT tap trung va hd tro cac
HTX, THT lién két cac ho, doanh nghiép dé dau tu co so so ché, bao quan rau.

« Nang cao nhén thirc cong dong:

P4y manh truyén thong tai diém ban va trén bao bi san pham vé tinh an toan,
ngudn goc va loi ich strc khoe cia RAT.

T6 chirc cac chuong trinh gido duc nham nang cao hiéu biét ciia nguoi tidu
ding vé RAT va khuyén khich tiéu thy.

Pao tao nhan vién vé an toan thyc pham: Pam bao nhan vién cia doanh nghiép
ban 1¢ duoc dao tao vé cac quy trinh an toan thuc phadm va quan 1y rui ro. Viéc nay
gitip nang cao nhan thirc va tinh than trach nhiém ctia nhan vién d6i véi viéc bao dam
an toan thuc pham.

Tang cuong giao tiép va tuong tac voi khach hang: Xay dung mot kénh giao
tiép mo cira voi khach hang dé ho co thé thong bao vé bat ky van dé nao lién quan dén
chat luong hodc an toan ctia san pham. Phan hoi tir khach hang 1a mot ngudn thong tin

quy gia dé cai thién va diéu chinh quy trinh chudi cung tng.
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TIEU KET CHUONG 1

Chuong 1 gi6i thiéu tong quan cac khai niém vé chudi cung tng, rau an toan,
doanh nghiép ban 1&. Tir cac 1y thuyét, cac quan diém, luan 4n dua ra khai niém méi
vé chudi cung img RAT cua cic nha béan 1¢, ciing nhu khai niém vé phat trién chudi
cung tng, phat trién chudi cung tmg RAT cua cac doanh nghiép ban 1é.

Noi dung phat trién chudi cung tmg cta cac doanh nghiép ban 1¢ dugc dua ra
v6i 5 van dé: Tdi wu vé cdu trac chudi cung &ng rau an toan, Phat trién vé quy mé va
mang ludi chudi cung g rau an toan, Nang cao giai tri giai ting trong chudi cung
tmg RAT, Ting cudng su lién két giita cac thanh vién trong chudi cung tng RAT,
Nang cao vi thé ciia doanh nghiép ban I¢é trong chudi cung tng RAT.

Tiép theo 13 nodi dung vé cac nhan té anh hudng dén sy phat trién chudi cung
ng rau an toan. T cic md hinh, quan diém vé nhan t6 anh huéng dén chudi cung
g, tac gia dé xuat mo hinh cac nhan t6 chinh anh huéng téi su phat trién chudi cung
ung RAT lam co sé cho viéc nghién ctru dinh lugng kiém dinh mo6 hinh vé sy anh
hudng cia cic nhan td nay.

Mot ndi dung nita ma chuong nay dé cap dén 1a kinh nghiém vé phat trién

chudi cung tng RAT tai Viét Nam va trén thé gi6i.
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CHUONG 2. THUC TRANG PHAT TRIEN CHUOI CUNG UNG RAU AN
TOAN CUA CAC DOANH NGHIEP BAN LE TREN PIA BAN HA NOI
2.1. Thi tredng rau an toan trén dia ban Ha Noi
2.1.1. Pdc diém vé kinh té, xa héi, tw nhién cia thanh phé Ha Ngi

Ha Noi 1a tha d6 cua Viét Nam, 1a mot thanh phd sdm uét, dong dan cu, nhu
cAu tiéu thu rau ca va nhat 1a RAT & thi truong Ha Noi 1a rat 16n.

Ha Noi dugc hinh thanh tir chau thd song Hong, nho cac con séng 16n nho trén
khip dia ban Ha Noi dd chay miét mai hang van nim dem phu sa vé bdi ddp nén ving
d6ng bang chau thd phi nhiéu. San xuat rau qua doc song duoc nhiéu wu dii nho phu
sa boi dap, ché do thuy loi diéu hoa... Tuy nhién ngudén nudc & cic con séng bi 6
nhiém khién ho phai thay doi phuong thic tudi tiéu méi dap ung du céc tiéu chuan
san xuat an toan va chat luong. Thém vao d6, Ha Noi nam trong ving nhiét déi gio
mua, khi hdu cé dac trung ndi bat 1a gi6 mua am, nong va mua nhiéu vé mua hé, lanh
va it mua vé mua déng. Pay chinh 13 nhitng vu thé 16n cua Ha Noi trong viée phat
trién nong nghiép trong trot, phét trién chudi cung tng rau qua da dang, phong phu,
dé bot phu thude vao ngudi cung tmg rau qua tir cac dia phuong khac (nhu Son La,
ba Lat,...).

Theo sb liéu cua Téng cuc théng ké, Ha Noi co téng dién tich dat tuy nhién
3.358,6 km? trong d6, dién tich dat nong nghiép chiém 47,4%, dién tich dat 1am
nghiép chiém 8,6%, dat & chiém 19,26% . Dién tich dat néng nghiép c6 nguy co bi
thu hep hodc bi anh huéng do nhu ciu phat trién d6 thi ngdy cang cao. Mit khac, chit
lugng dat dai & cac khu vuc cling khong dong déu nén chat lugng san pham ciing bi
anh hudong khong nhé. Hién nay & cac dia phwong, cac quy hoach dat dai duoc quan
tam khién chat luong dat duoc cai thién, ning suat cy trong duoc nang cao.

Theo s6 liéu ctia Cuc thong ké thanh phd Ha Noi nam 2024, gia tri tong san
pham trén dia ban (GRDP) ctia Thanh phd nam 2024 wéc dat 1,426 tridu ty dong, ting
khoang 6,52% so v&i nam trudc. GRDP binh quan dau ngudi dat 163,5 triéu dong,
ting 8,8%. Co cau GRDP nidm 2024: Khu vuc ndng, 1am nghiép va thiy san chiém ty
trong 1,96%; Khu vuc cong nghi¢p va xay dung chiém 22,79%; Khu vuc dich vu
chiém 65,6%; Thué san pham trir tro cdp san pham chiém 9,65% (co cdu GRDP nim

2023 tuong tng la: 1,98%; 23,17%; 64,89% va 9,96%) (Thanh Ha, 2025). V&i muic



63

ting trudng ndy phan anh su phuc hdi manh mé va bude tién rd nét cua kinh t& Ha Noi
50 v6i nhidu nam trudc, nhat 1a trong bdi canh nén kinh té toan cau dang gip nhiéu tro
ngai nhu thién tai, chudi cung ung gian doan va bét 6n chinh tri - X3 hoi.

GRDP khu vuc néng, 1am nghiép va thiy san nam 2024 trén dia ban TP Ha
Noi dat 42.721 ty déng, tdng 2,52% so vo1 cung ky nam 2023 (dat ké hoach dé ra tur
dau nam 2,5 - 3%) (Thanh Ha, 2025). V& co ciu déng gop GRDP nam 2024 cb su
giam nhe so voi nam 2023 (tir 1,98% xudng 1,96%) chu yéu do bi anh hudng tir con
bdo sb 3 (Yagi) gy thiét hai dén san luong lta va ciy trong vu mua. Nganh Nong,
lam, thily san tuy ting truéng con khiém tén nhung van thé hién sy on dinh va phuc
h6i dam bao an sinh, ngudn cung luong thuc ciing nhu thuc day xuat khau.

S6 lidu téng diéu tra nam 2024, dan sb Ha Noi udc dat 8.718.000 nguoi trong
d6: Dan sd nam 1a 4336.000 nguoi, chiém 49,7%:; dan sd nit 1a 4.382.000 nguoi,
chiém 50,3%. Dan s6 séng o khu vuc thanh thi 1a 4.281.000 nguoi, chiém 49,1% va
0 khu vuc nong thon 1a 4.437.000 nguoi, chiém 50,9%. Luc luong lao dong tur 15 tudi
tré 1én tham gia vao hoat dong kinh té 1a 4.165 nghin nguoi, trong d6 4.117 nghin
nguoi dang lam viée lam, tang 2,2% so voi nam 2023. Thu nhap binh quan dau ngudi
cia mot nhan khau 7,5 triéu dong/thang, ting 9,9%. Véi murc thu nhap nay Ha Noi
xép thir hai, sau Binh Duong (8,9 triéu dong/thang) cho thdy su phat trién va mirc
song twong ddi cua nguoi dan Ha Noi (Mai Anh, 2025). Do d6, ngudi tiéu dung Ha
Noi, nhat 1 khu vuc d6 thi dang wu tién cac san pham rd nguon gbc, nhan ching nhan
xanh, chap nhan gia cao hon cho rau sach.

C6 thé thay, voi gan 9 triéu dan cu, mirc thu nhap binh quan ngdy cang ting
va 1a mot trong cac thanh phd c6 thu nhap binh quan dau ngudi cao, nhu ciu tiéu
dung cac mat hang RAT 1a rat 16n.

2.1.2. Pdc diém vé thi trweong rau an toan cia thanh phé Ha Ngi
2.1.2.1. Nhu cau rau cua thi truong Ha Noi

Tinh hinh thi truong rau tai Ha N6i duoc thé hién nhu trong hinh 2.1. Rau
dugc cung cap cho thi truong Ha Noi tir ba ngudn: (1) rau duoc san xuét tai Ha Noi,
(2) tir cac tinh 1an can va cc ving rau chuyén canh, (3) nhap khau. Trong d6 luong
rau san xuit tai Ha Noi méi dap ung dugc khoang mdt nira nhu cAu vé rau cla nguoi

dan Ha Noi, tuy nhién ngudn cung nay dang ngay cang c6 xu hudng tang 1én voi cac



64

chinh sach thac day phat trién ndng nghiép cong nghé¢ cao gan vdi cac vung chuyén
canh tap trung trén dia ban Ha N§1. Mac du chua dap ing du nhu cau RAT cua nguoi
dan Ha Noi mot s6 san pham rau gia vi ciia Ha Noi van duoc chuyén di céc tinh va

xuit khau sang thi truong Nhat, Han Qudc va chau Au.

Rau duwoc san xuét tai Pén cac tinh Tay

Ha Nabi Bic (Lao Cai, Son
la, Lai Chau ...)

Thi trwdong -

Trir cac tinh l4n cin va rau Ha Noi Pén cac tinh Pong

cac vung chuyén canh / / Bac va mién Trung

rau (Heng Yén, Vinh (Quang Ninh, Nghé

Phutic, Son La. Pa Lat An ...

) !

Nhap khiu (Trung Xuit khAu (Han

Québc, M¥ ...) Québc, Phap ...)

Hinh 2.1. Tinh hinh thi trwong rau Ha Noi
(Nguon: Vién nghién ciru rau qud (2021))
Nim 2024, nhu cau vé thuc pham rau cta thanh phd Ha Nbi 1a rat 16n (khoang
107.000 tan/thang, twong duwong khoang 1,284 triéu tin/nam) (phapluatxahoi, 2024).
Trong khi d6, san luong san xudt ciia thanh phd nam 2024 l1a 745.245 tan, chi dap
g duoc 58% vé s6 luong va chung loai rau qua chinh vu. Thém vao d6, nhu cau vé
chat lugng, vé sinh an toan thuc phdm d6i voi mit hang rau ngay cang ting cao (theo
Bang 2.1).
Luong rau ct ngoai thanh phd dugc cung cap tir cac dia phuong khac nhu Vinh
Phuc, Bic Ninh, Hung Yén, Son La, Lao Cai, Pa Lat... va mot phan tir nhap khau.
Theo xu hudng do thi héa va di dan thi mirc nhu cau vé sb luong, chét luong rau cua
ngudi dan Ha Noi s& ngay cang c6 chiéu hudng ting manh.
* Mgt 56 dic diém ciia ngwoi tiéu dung rau qua Ha Npi:
- Nhu ciu hang ngay ctia ngudi tiéu dung 1a rat 1on dé dap ing cho gan 9 triéu

nguoi dan, nén can nguon dap Gng rau qua rat 1én.
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- Pa s6 nguoi Ha Noi c6 kha ning chi tra cho rau qua ¢ muc trung binh t6i
kha nhung doi héi rau qua co chat luong tdt, ATTP va duoc cung Ung thuan tién.

- Hanh vi nguoi ti€u dung gitra thanh thi va ndng thon c6 sy khéc biét kha 1om.
Trong khi ngudi dan ¢ néng thon van chu yéu sir dung cac chudi cung tmg truyén
théng, mua rau qua thong qua hé thong cho dan sinh thi ngudi dan ¢ khu vuc thanh
thi dang c6 xu hudng st dung cac chudi cung tng hién dai, nhét 1a sau dai dich Covid
-19. Ngay cang nhiéu ngudi dan ¢ thanh thi chon mua rau qua tai hé théng cac siéu
thi ban 1¢, cac chudi cira hang chuyén phan phdi dd tuoi séng, rau qua, cac Gng dung
ban hang online mang rau qua dén tan nha.

- Nguoi tiéu dung Ha Noi con thiéu 10ng tin v6i rau qué an toan, ho lua chon
san pham vi 10ng tin, uy tin cua siéu thi, cira hang ban 1¢ nhiéu hon 1a véi to chuc,
doanh nghiép san xuat san pham.
2.1.2.2. Tinh hinh sdn xudt rau an toan ciia thanh pho Ha Nji

Hoat dong san xudt nong nghiép theo dinh hudng tip trung va tmg dung cong
nghé cao duoc chinh quyén Ha Noi tao diéu kién va thiic ddy manh mé. Theo quyét
dinh s 3215/QD-UBND ngay 14/6/2019 cua Uy ban nhan dan thanh phd Ha Noi vé
Danh muc cic viing san xuit nong nghiép tap trung va ung dung cong nghé cao cla
thanh ph6 Ha Noi, tinh dén nam 2018 Ha Ndi c6 dién tich 2.696 ha trong RAT chuyén
canh tip trung, quy hoach dén nam 2030 s& ting 1én 6.685 ha dién tich véi 104 ving
san xuat RAT chuyén canh tap trung tai khap 18 huyén va 1 quan cuia Ha Noi.

Tinh d&n cudi nam 2020, Ha Nbi ¢o tong dién tich canh tac rau 13 12.000ha,
phan bb & 22 quén, huyén, thi xa voi 151 viing san xuat rau tap trung; san luong khoang
gan 700.000 tin/nam, dap ing khoang 60% nhu cau cta nguoi tiéu dung Thi d6. Trong
do, dién tich dugc chirng nhan du diéu kién an toan thuc phém trong san xuét rau 1a
5.044ha (bao gom rau VietGAP: 521,6ha; rau hitu co: 50ha...) cho san lwong gan 400
nghin tin/nam. Hiéu qua kinh té rau an toan mang lai cho ngudi san xuét cao hon rat
nhiéu so véi rau truyén thong, c6 thé dat 1 ty dong/ha/nam (sonnptnt, 2020).

Tinh dén ndm 2024, tong dién tich trong rau trén dia ban Ha Noi 1a 33.954ha
(bang 2.1), c6 hon 1.600 doanh nghiép hoat dong trong linh vuc san xuat, ché bién
va kinh doanh néng san, thuc pham, trong d6 hon 300 doanh nghiép tham gia xuat
khau (Linh Nguyén, 2025).


https://baodautu.vn/doanh-nghiep-d3/
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Bang 2.1. Téng hop dién tich gieo trong va thu hoach rau

trén dia ban Ha Noi

Nam Nam Nam Nam Chénh léch vé gia tri~ty 1€ (%)

2021 2022 2023 2024 [2022/2021 | 2023/2022 | 2024/2023
Dién tich | 32.696 | 33.655 | 34.580 | 33.954 | 959 ~ 925 ~ -626 ~
gieo trong 2,93% 2,75% -1,81%
rau (ha)
San luong | 721.892 | 735.377 | 763.699 | 745.245 | 13.485~ | 28.322~ | -18.454 ~
thu hoach 1,87% 3,85% | -2,42%
rau (tin)

(Nguon: Téng hop tir Nién gidm thong ké Ha Noi nam 2024)

Theo bang 2.1, tong dién tich gieo trong rau trén dia ban Ha Noi hang nim déu
tang 1én gan 3% (nam 2022 tang 2,93% so véi nam 2021, nam 2023 ting 2,75% so
v6i nam 2022). Tuong tu nhu vay, tong san lugng thu hoach rau hang nam ciing ting
((nam 2022 tang 1,87% so v&1 nam 2021, ndm 2023 tang 3,85% so v41 ndm 2022).
Riéng nam 2024, c6 sy sut giam ca vé dién tich gico trong va san lwong thu hoach
rau do anh hudng cua bao Yagi (nam 2024 giam 626 ha, twong ting véi giam 1,81%
dién tich gieo trong so voi nim 2023; giam 18.454 tan rau, twong Gng voi giam 2.42%
san luong thu hoach rau so v&i nam 2023).

Dbi v6i dién tich gieo trong RAT, tinh dén nam 2023 c¢6 khoang 5.451,8 ha
dién tich gieo trong RAT trén dia ban Ha Noi duoc cap gidy ching nhan, dén nim
2025 muc tiéu phat trién thém 3.000-4.000ha rau an toan (Thién Tam, 2023).

Luc lugng san xuit RAT Ha Ndi chu yéu van 1a cac ho gia dinh va cac Hop
tac xa & cac huyén ngoai thanh Ha Noi. Budc dau mdi dia ban, mdi huyén, mdi xa
tirng budc hinh thanh nhimg san pham dic trung, chuyén canh tip trung dé trong, duy
tri va phat trién.

Céc Hop tac xi dang dan tng dung cong nghé cao vao qua trinh san xuit nhu
canh tac trong nha kinh, nha ludi, ng dung cong ngh¢é mang phu noéng nghiép,
phuong phap IPM (quén 1y dich hai tong hop), tudi bang cong nghé phun hay nho
giot, co gi6i hoa tir khau lam dit, xudng gidng dén thu hoach, so ché dong goi san

pham. ..
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Thanh phd Ha Nbi d3 x4y dung duoc nhidu ving san xuat RAT cung cip cho
ngudi tiéu dung Thu d6, ddng thoi tao hudng phat trién mai, nang cao thu nhap cho
néng dan. Nhiéu ving RAT trén dia ban thanh phd dang phat huy hiéu qua va duoc
nhan rong, khong chi mang lai thu nhip cao cho ngudi dn, ma con kiém soat dugce
chat lugng rau trén thi truong, bao dam vé sinh an toan thuc phém.

Nhiéu ving rau an toan dang phat huy hiéu qud

Phat huy tiém ning, loi thé cung voi dinh huéng ding dan cia Chuong trinh
s6 04-CTr/TU vé phat trién néng nghiép, nong dan, ndng thon giai doan 2021 — 2025;
trong d6, coi trong phat trién nong nghiép theo hudng chuyén canh, img dung khoa
hoc, cong nghé tién tién, mang lai gia tri kinh té cao, trén dia ban Ha Noi d3 hinh
thanh nhiéu mo hinh trong rau cho thu nhap cao hon trudc (Thién Tam, 2023).

Ngay giita 10ng Thanh phé Ha Noi, nhiéu mé hinh, cach 1am hay trong lién
két san xuat va tiéu thu nong san theo hudng “xanh, sach, hién dai” duoc nhiéu HTX
thyc hién, giap 6n dinh dau ra san phém va tang thu nhap cho céc thanh vién. Nho
san xuat theo dung quy trinh, chat lugng dam bao, san pham cé dan nhén truy xuat
ngudn gbe xudt xr nén cac san pham RAT hién nay khong chi dugc dua vao hé théng
siéu thi & Ha Noi va mét s tinh, thanh phé, ma con xuat khau sang mot sb nudc.
Nhiéu HTX da két ndi bao tiéu san pham RAT cho ndng dan, cung cip cho cic truong
hoc mam non trén dia ban va mot s cong ty, cira hang trén dia ban thanh phd. Tuy
nhién, s6 luong nay mai chiém 70% tong san pham, 30% con lai cac thanh vién HTX
van phai ty tim noi tiéu thy. Dé 6n dinh, HTX mong mudn Chi cuc Trdng trot va Bao
vé€ thuc vat Ha Noi, cac co quan, don vi chitc nang trén dia ban thanh ph6 két nbi,
gid1 thi¢u dia chi ti€u thy, gitp thanh vién HTX, nong dan yén tam san Xuét, nang cao
nang suit, chat luong san pham (Huong Giang, 2023).

Mo rong san xudt va tiéu thu rau an toan

Ha Nbi ciing hinh thanh 104 ving san xuit RAT véi quy mo 20ha/ving tré
1én tai cac huyén: Pong Anh, Thanh Tri, Phuc Tho, Hoai buc, Gia Lam...; gia tri san
xuat dat 400-500 triéu déng/ha/ném. Di¢n tich rau da duoc ching nhan hiru co va xin
ching nhan san xuat theo hudng hitu co khoang 180ha, ning suat dy kién 50
tan/ha/nam, hiéu qua kinh té cao hon 20-30% so véi rau thudng. Cac ving rau dugc

ung dung khoa hoc, k¥ thuat, che phu ni 16ng, nha ludi, nha mang, tré)ng rau trai vu,
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tang thém tur 3 dén 5 vu/nim. Thuc té cho théy, mé hinh san xuit RAT tai Ha Noi
dang 1a mot hudng di phu hop trong chuyén dbi co cau cdy trong theo hudng hang
hoa, gbp phan tao thém viéc 1am, ting thu nhap, nang cao doi sdng cho ngudi dan dia
phuong; dong thoi han ché mot lwong 16n thude bao vé thuc vat, thude trir sdu ra moi
truong. P& mo rong cac ving trong RAT, thanh phé Ha Noi dat muc tiéu dén nam
2025 phat trién thém 3.000-4.000ha RAT; dong thoi, tiép tuc dua tién bd khoa hoc,
k¥ thuat vao san xuat dé ting ning suit, chat luong san pham (Ngoc Quynh, 2023).

Tuy nhién, viéc san xuat va tiéu thu RAT con gip nhiéu khé khin do thi truong
tiéu thu RAT chua 6n dinh, kha ning canh tranh cta san phiam con thap; sé luong
hop tac x3 san xuét rau, dic biét 1a s6 co so duoc cap ching nhan VietGAP con qué
it so v&i dién tich san xuat rau hién co; viéc tiép can chinh sach, nguff)n von wu dai dé
dau tu mé rong san xuat ciia cac hop tic xi con nhiéu khé khan (Thién Tam, 2023).

* Diic diém ngwoi san xudt rau an toan Ha Nji

- Nguoi san xuit RAT Ha Noi chua thuc su quan tam va thyuc hién triét dé cac
tiéu chudn trong san xuat (VietGAP, EuroGAP, GlobalGAP.,...). Piéu nay khién chat
luong va d6 an toan cua RAT khong dam bao do tin cdy, chua dép tmg duoc nhu cau
cua khach hang nguoi ti€u dung.

- Mic du d3 hinh thanh cac hop tac xd nhung ngudi san xuat rau qua chua co
su lién két chit ché véi nhau khién nang suét, chat lugng, gia c4 phai canh tranh véi
nhau kha gay git va san xuat van con nho 1¢, manh mun, lac hau kho tiép can va dap
tmg dugc cac md hinh chudi cung tng hién dai.

- Chua c6 su dau tu vé co sé ha téng trong viéc ché bién, bao quan nhu hé
théng kho lanh, phuong tién van tai hién dai ma van duy tri thoi quen thu hai chiéu
hém trude, bao quan so sai rau qua khién ty 18 ton that kha 16n va san pham nhanh
bi hu hdng.

- Nguoi san xuat rau qua Ha Noi van chua c6 nhan thire va tu duy kinh té 13
rang nén chua bam sat nhu cau cua thi truong, cua khach hang dé c6 thé dap tng thi
treong vé mit 1au dai.
2.1.2.3. Hé thong phdn phéi rau an toan trén dia ban Ha Nji

Theo S6 NN & PTNT Ha Noi, hién c6 6 hinh thirc phan phé)i RAT chinh trén
thi truong: H¢ théng si€u thi; HE théng cua hang ban 1¢; H¢ théng nha hang, bép an
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tap thé,...; Cac thuong lai thu gom; Nguoi san xuét ban truc tiép ¢ cho dan sinh va
Ban budn tai cac chg dau méi. Trong d6, phan phdi qua cac cho ddu mdi chiém t6i
trén 50-60% tong san luong toan thi truong Ha Noi (Nguyén Thi Thanh Huyén,
2020).

Tinh dén hét nam 2022, toan thanh phé dd xay dung va duy tri 159 chudi san
xudt dén tiéu thy san phim nong, 1am, thuy san, ting 18 chudi so v6i cing ky ndm 2021.
Chi tinh riéng huyén Dong Anh da c6 40 mo hinh san xuat theo chudi khép kin, trong
d6, 10 t6 chirc, ca nhan thuc hién ung dung cong nghé cao, tién bo khoa hoc k¥ thuat
vao san xuét RAT va hoa lan véi dién tich 2,45ha; san xudt RAT theo md hinh
VietGAP, san xuét hitu co véi 20ha. Ngoai ra, huyén da hinh thanh ving trong hoa -
ciy canh véi dién tich 150ha; viing ciy an qua dugc S6 NN&PTNT Ha Noi cap gidy
ching nhan du diéu kién san xuét qua an toan véi dién tich khoang 50ha... Cung véi
phat trién cac mo hinh san xuat ing dung cong nghé cao theo chudi, huyén Pong Anh
con tap trung xay dung thuong hiéu, nhin hiéu cho san phdm ndéng nghiép. Pén nay,
huyén da trién khai xay dung dugc 4 nhan hiéu tap thé, gdm: Gao nép céi hoa vang
x4 Thuy Lam; d6 gd my nghé Van Ha; ving san xuat quat Tam X4; san pham dau
lang Chai, xa Vong La... (Ngoc Quynh, 2022).

Theo nién giam théng ké Ha Noi (2024), tinh dén 31/12/2023 trén dja ban Ha
Noi ¢6 155,7 nghin doanh nghiép dang hoat dong c6 két qua san xut kinh doanh,
trong d6 ¢6 hon 1.600 doanh nghiép hoat dong trong linh vuc san xuét, ché bién va
kinh doanh néng san, thuc pham. Trong nam 2024, Thanh phd c6 29,4 nghin doanh
nghiép ding ky thanh 1ap mai voi s6 von dang ky dat 303 nghin ty dong.

Diic diém ciia trung gian phan phoi Ha Néi (ban buén, bdn 1é...)

- Pa s6 céac trung gian phan phdi ¢ cic md hinh chudi cung ing RAT truyén
théng la ca nhan, tu phat, kinh doanh mét cach doc lap, hau nhu khong c6 lién két
chit ché véi nha san xut ciing nhu ngudi tiéu dung ma chi thong qua giao dich mua
ban tryc tiép hang ngay.

- Nhiéu trung gian phan phdi chua quan tim dén van dé RAT dat tiéu chuan
chat lugng, vé sinh ATTP ma cha yéu chi quan tdm dén van dé gia ca, 1am sao mua

dugc san pham véi gia tot nhat.
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- Mot s6 trung gian phan phdi 13 cac nha ban 16 ¢ tiém luc manh vé vén, ning
luc quan tri, cong nghé,... v6i hé thong siéu thi, cira hang, diém ban hang gép phan
thuc day qua trinh phat trién chudi cung tng RAT theo hudng hién dai.

2.1.3. Chinh sdch ciia Nha nwée vé kinh doanh sén phdam rau an toan

* Chinh sdch tin dung va dau ti: Ha Noi da c6 Nghi quyét s6 10/2018/ NQ-
HDND ban hanh ngay 05 thang 12 nim 2018 vé méot sé chinh sach khuyén khich phat
trién san xuat, phat trién hop tac, lién két trong san xuat va tiéu thy san pham nong
nghiép. Theo d6, chinh sach nay ap dung cho cac hoat dong phat trién san xuat, phat
trién hop tac, lién két trong san xuat va tiéu thu san pham nong nghiép; xay dung co
so ha ting nong thon trén dia ban thanh phd Ha Noi.

Nha nuéc da c6 nhiing chinh sach cho nong dan vay von dé dau tu vao phat
trién san xuat va chinh sach wu dai tin dung dé khuyén khich cac don vi va c4 nhan
hop tac trong san xuét, ché bién, tiéu thu RAT, ung dung cong nghé cao trong san
xuat bang cac hinh thirc nhu: ting lugng vén vay, thoi gian vay va wu dai vé 13i suat
nhu Nghi dinh s6 55/2015/ND-CP ngay 09 thang 06 nim 2015 ctia Chinh phu vé
chinh sach tin dung phuc vu phat trién nong nghiép, nong thoén va duge sira doi, bd
sung mot sb diéu tai Nghi dinh s6 116/ND-CP ngay 07 thang 09 nam 2018. Theo do,
ngudi nong dan, HTX hay doanh nghiép hoat dong linh vuc SXKD ndng nghi¢p co
thé dugc vay von tdi da 3 ty ddng. Tuy nhién, viéc tiép can voi ngudn von vay nay
doi hoi nong dan, HTX hay DN phai c¢6 phuong an sir dung von kha thi va cac gidy
t& dam bao khac. Trong khi d6, nhiéu nong dan va cac HTX nong nghiép khong du
kha ning dé hoan thién ho so vay von.

* Chinh sdch hé tro tiéu thu sdn phdam: Hd trg cac hinh thirc hop tac cta
néng dan trong tiéu thy san pham nhu: xay dung thuong hiéu, in bao bi, nhan méc,
hd tro mit bang kinh doanh, tiép thi quang céo, dao tao nghiép vu kinh doanh... Hb
tro dau tu xay dung céac co s& bdo quan, so ché, ché bién, cac ctra hang ti€u thu san
pham... dudi hinh thirc ddo tao can bo, giam thué trong nhitng nim dau hoat dong.
DPong thoi, Nghi dinh sé 98/2018/ND-CP ngay 05 thang 07 nim 2018 di duoc ban
hanh vé chinh sach khuyén khich phat trién hop tac, lién két trong san xuat va tiéu
thu san phim néng nghiép. Nhu: ngin sach hd tro tdi da 40% chi phi chuyén giao,
g dung khoa hoc k¥ thuat méi, 4p dung quy trinh k¥ thuat va quan 1y chat lugng
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dé)ng bd theo chudi; Du an lién két duoc ngan sach nha nuéc hd trg 30% von dau tu
may moéc trang thiét bi; xdy dung cac cong trinh ha tang phuc vu lién két bao gom:
nha xuong, bén bai, kho tang phuc vu san xuit, so ché, bao quan, ché bién va tiéu thu
san pham nong nghiép. Téng mirc hd tro khong qua 10 ty dong.

* Chinh sdch hé tre sw lién két: thyc hién chinh sach 4 nha - giita nha nghién
ctru, nha doanh nghiép, nha nudc, nha ndng trong viéc chuyén giao tién bd cong nghé
va k¥ thuat cho ngudi dan thir nghiém san xuat va kinh doanh céc loai giéng, phan
bon cling nhu cac loai thubc bao vé thuc vat méi phuc vu san xuit RAT.

Pé nhan rong cdc mo hinh san xuét an toan theo chudi lién két gia tri, cac So,
Nganh tham muu UBND thanh phd sém trién khai mot s6 chinh sach khuyén khich
phat trién san xuat, hop tac, lién két trong tiéu thu san pham. Ciing v&i d6, hd trg cac
hop tac xd, ho nong dan vé xay dung thuong hiéu san phdm, tem nhan dé truy xuét
ngudn goc trén thi truong tién téi xdy dung thuwong hiéu cho ving trong RAT cung
cép ra thi truong.

Nha nuéc di ban hanh nhiéu van ban, chinh sach, quy dinh, huéng dan va hd
trg, khuyén khich ngudi nong dan, nguoi kinh doanh RAT trong hoat dong san xuat
va cung ing RAT cho thi truong. Tuy nhién, khi tién hanh diéu tra khao sat tai Chi
cuc BVTV va Quan 1y Thi trudng Ha Noi v6i cau hoi: “Ong (ba) cho biét viéc ban
hanh vin ban, chinh sach, chién luge va quy hoach lién quan dén thi truong RAT nhu
thé nao?” C6 10% can bd quan 1y cho réng, viéc ban hanh vin ban, chinh sach, chién
luge va quy hoach lién quan dén thi truong RAT dd hoan thién, 60% 1a chwa hoan
thién, 30% cho rang con yéu kém (Nguyén Thi Thu Ha, 2021). S& di nhu vy 1a do
cac van ban, chinh sach, quy dinh... con chua c6 co ché hudng dan cu thé, 1o rang.

Céac quyét dinh cua Nha nude chua duoc chuyén dén cac doi twong san xuat,
kinh doanh RAT kip thoi. Chat luong cac quyét dinh va tinh hop 1y ciia bd may t6
chire cling nhu ning luc, do tin cdy ctia doi ngii can bd quan 1y trong viéc trién khai
dwa vao doi song cua cong dong kinh doanh va ngudi tiéu ding, dan cu con han ché.
Cac quyét dinh phén 16n chua dam bao két hop hai hoa cac muc tiéu, loi ich, chua cé
tinh uu tién, wu dii trong nhitng trudng hop, déi tugng, linh vuc kinh doanh va pham

vi thi truong cu thé, chua can d6i1 cac muc dich va phuong tién, cac ngudn luc st dung.
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2.2. Phan tich thwc trang phat trién chudi cung &ng rau an toan ciia cac doanh
nghiép ban 1€ trén dia ban Ha Noi
2.2.1. Téi wu vé ciu triic chudi cung irng rau an toan trén dia ban Ha Nji
2.2.1.1. Céu triic chudi cung g rau an toan trén dia ban Ha Ngi

Chudi cung tmg RAT trén dia ban Ha Noi voi cac thanh phan tham gia chudi
¢6 nhitng dic diém khac nhau tiy thudc vao cdu trac chudi tham gia. Hién nay c6 2
ciu trac chinh chudi cung tmg RAT trén dia ban Ha Noi 1a cdu trac chudi cung (mg
theo kiéu truyén théng va ciu trac chudi theo kiéu hién dai cu thé nhu sau:

e Ciu triic chudi cung irng rau an toan trén dia ban Ha Néi theo kiéu

truyén thong:

Nha Nha Nha Nha Nguoi
cung san ban ban 1é tiéu
cap xuét bubn |, »| dung
[Nha
"| thu
gom

Hinh 2.2. Chuéi cung #ng rau an toan Ha Nai theo kiéu truyén thong
(Nguon: Vién nghién ciru rau qud (2021))

Chudi cung tng rau trén dia ban TP. Ha Noi theo kiéu truyén thong bao gdm
c4c thanh vién: Nha cung cip, nha san xut, nha thu gom, nha ban buén, nha ban 1¢,
nguoi tiéu dung.

Nha cung cdp: Nha cung cap chi yéu la cac ca nhan, ho kinh doanh nho chuyén
cung cip gidng cay, phan bon, thude trir sdu va mot s vat tu nong nghiép cho nguoi
san xuét rau. SO lugng cung cap thudng 1 nho, 1¢ theo nhu cau tai ting thoi diém cua
nguoi san xuat — trong rau.

Nha san xudt: Nha san xuat chi yéu 1a Ho gia dinh/N6ng dan, Hop tac xa /T
hop tac nhd, tuong ddi doc lap. Ho déu nhan thirc duoc vin dé RAT 1a nhu thé nao,
Va ting budc chi trong thyc hién theo cac hudng dan, quy trinh, yéu cau, tiéu chuan
san xuat RAT, tuy nhién ho chua chu trong dau tu trién khai dé duoc ching nhan theo
tiéu chudn VietGAP.

Nha san xuat cung cap san pham RAT cho nha ban budn & chg dau mbi, nha
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thu gom va ban truc tiép cho ngudi tiéu diung.

Qua trinh cung cap san pham, phuong tién van va bao quan hét sirc tho so, chu
yéu 13 diing xe may, xe ba gic, 6 t6 tai véi trong tai nho. San pham RAT thuong dugc
thu hai vao chiéu hém trudc rdi sang sém hom sau van chuyén t6i cac dbi tac.

Cac ho nong dan, cac hop tac x3/ t6 hop tac nho thi sy phdi hop con 1ong 1o,
chu yéu hop tac dé cung gom san pham cung cap cho nha thu gom, ban buén. Hién
nay, nhan thirc cua mot bd phan nong dan con thép, thiéu thong tin thi truong, nang
lurc tiép can khach hang con yéu... khién chudi thiéu bén virng.

Nha thu gom: Nha thu gom la cac cong ty thu mua/ ca nhan/ HTX thu gom.
Ho thuc hién giao dich mua san phém RAT tir ca nha san xuét roi ban lai cho cac nha
ban budn, ban 1é. Viéc mua ban RAT gitra nha thu gom véi cac dbi tac duoge thuc
hién chu yéu bang thoa thudn miéng. Nha thu gom bao quan va van chuyén san phim
rau cho nha ban budn, ban 1é ciing bang cic phwong tién thd so nhu xe may, xe ba
gic hay xe tai nho dé luu thong trong khu vuc ndi thanh Ha Nbi.

Nha ban budn: Nha ban budn cé thé thu mua RAT tryc tiép tir cdc hd nong
dan, HTX, THT hodc mua lai tir nha thu gom. Nha ban budn cung cip san pham RAT
cho nha ban 1é va cac don vi cung céip dich vu an uéng nhu: Nha hang, khach san,
cang tin bénh vién, trudng hoc,... Viéc mua ban, giao dich cia nha ban budn vdi cac
d6i tac ciing chu yéu bang thoa thudn miéng va ép gia vdi nha san xuat. Nha ban buén
thudng ban san pham RAT tai cac cho dau mdi.

Ciing twong tu nhu cac thanh phan trén, viéc bao quan va van chuyén san pham
rau cho dbi tac ciing bang cac phuong tién thd so nhu xe may, xe ba gac hay xe tai
nho trong tai tir 0.5-1 tn/ chuyén dé luu thong trong khu vuc ndi thanh Ha Noi.

Nha bdn Ié: Nha ban 1é RAT c6 thé 1a cAc siéu thi, cira hang/ quay hang RAT
nam trén céac duong phé va & cac cho 16n, nhd... trén dia ban Ha Noi. Nha ban 1¢ mua
voi véi s6 lugng RAT 16n tir mot nha ban buodn thi s€ dugc nha ban buon giao RAT
t6i. Truong hop nha ban 1é mua voi s6 lugng nho, nhiéu loai RAT tir nhiéu nha ban
buon thi nha ban 1¢ dén mua tai cho dau méi. Méi lién hé gitta nha ban 1¢ v&i nha ban
budn ciing van 10ng 1éo, s6 it ¢ hop dong giao két con lai chii yéu vén 1a giao dich
thoa thudn miéng.

Ngueoi tiéu dung: Pay 1a nhom nguoi ti€u thu c6 kha nang chi trd cho rau qua
& mirc trung binh nhung mong muén rau c6 chat luong, ATTP va dugc cung ung

thudn ti€n, c6 thé mua tai cho hodc cac cira hang rau ngay noi ¢ hay noi lam viéc.
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Chudi cung ung RAT trén dia ban Ha Noi theo kiéu truyén thong mic du c6
nhiéu han ché nhung dang 1a chudi cung tng chii yéu san pham RAT cho thi trudng
Ha Noi. Do tu duy, thoi quen trong san xuat, phan phdi va tiéu dung cua nguodi Ha
Noi van trén co s& thuin mua vira ban, cht yéu bang cac thoa thudn miéng, chwa quan

tam nhiéu dén van dé dat tiéu chuén chat luong, ATTP.

e Ciu triic chudi cung trng RAT trén dia ban Ha Néi theo kiéu hién dai:

Nha Nha san Nha Nha ban Nguwoi
cung cip xuit phan 1é tiéu
phoi ding
- Doanh - HO gia - Céc - Siéu thi
nghiép dinh cong ty -Ctra
nhap - Trang trung gian hang
khau, san trai - Hop tac RAT,
Xuat - Hop tac xa thu thuc
-T6 chuic X3, o mua pham
gidng cay hop tac tuoi
- Doanh song, tién
nghiép ich

A A

Hinh 2.3. Chudi cung ing rau an toan Ha Nai theo kiéu hién dai
(Nguon: Vién nghién ciru rau qud (2021))

Chudi cung tng RAT Ha Nbi theo kiéu hién dai gdm céc thanh vién: Nha cung
cip, nha san xuat, nha phan phdi, nha ban 1¢, nguoi tiéu ding véi nhitng dic thu riéng.
Chudi cung trng nay t6 chirc da dang cac hinh thirc phan phdi va ban hang. Ngoai cac
hinh thirc truyén thong tai cira hang thi con hinh thanh cac hinh thitc ban online qua
website, facebook, zalo, tiktok... qua cac budi livetream, cac san giao dich nong san...

Nha cung cdp: Nha cung cap trong mé hinh chudi nay 1a cac doanh nghiép, to
chuc san xuat hodc nhap khau cac loai giong rau, cac loai phan bon, thubc trir sau va
c4c vt tu nong nghiép. Cac doanh nghiép nay thudng cung cap khdi lugng 16n va cé
su két ndi khé chat ché véi cac nha san xuat.

Nha san xudt (con goi la co sé san xuat): Nha san xuat trong mé hinh chudi
nay chu yéu la cac HTX, THT, doanh nghiép san xuat RAT trén dia ban Ha Noi 1a
nhitng don vi c6 quy md twong ddi lon. Cac nha san xuat trong chudi nay déu c6 nhan

thic rat rd rang RAT 14 phai gan vai viéc dap (ng céc tieu chuan vé chét luong,
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ATTP,... va phai duoc cip chitng nhan cua té chire c6 du ning luc, tham quyén. Céc
nha san xuat trong chudi nay c6 du nang luc vé vén, nhan luc, cong nghé,...dé ap
dung tién bo khoa hoc k§ thuat, tri tué nhan tao,... vao qué trinh san xuat. Cac nha
san xuit trong chudi nay c6 su hop tac chit ché vai nhau, chia sé, hd trg véi nhau vé
cay giéng, kinh nghiém, ky thuat canh tac, ca vé von va thi trudng, ... Dong thoi cac
nha san xuét trong chudi theo kiéu hién dai nay ciing c6 mbi lién hé mat thiét véi nha
ban l¢, ky két cac hop dong véi nha ban 1é dap (ing theo yéu cau vé tiéu chuan chat
lwong, ATTP dé dugc bao tiéu toan bo.

Nha phén phoi: thudng 1 cic doanh nghiép thu mua hodc HTX thu gom, ho
ky hop dong bao tiéu voi cac nha san, gidm sat qua trinh san xuat, thu hoach, dong
g6i bao quan, dan ma vanh, cip chi,... cho timg san pham rdi méi chuyén cho cac
siéu thi, ctra hang RAT,...

S luong cac doanh nghiép loai nay tai Ha Noi hién chua nhiéu, mic d6 dau
tr con han ché, quy mé nho vi hiéu qua khéng cao, rui ro nhiéu, chinh sach hd trg cho
doanh nghiép néng nghiép con chua cy thé.

Nha ban lé (Doanh nghiép ban lé): Nha ban 1€ trong m6 hinh nay la cac doanh
nghiép c6 hé théng ban 1¢ 1a cac siéu thi, cra hang Rat, ctra hang tién loi,... Cac
doanh nghiép ban 1é nay c6 tiém luc vé von, cong nghé, con nguoi, ning luc quan tri,
nam bit thi truong, théa man tdi da nhu cau khach hang — ngudi tiéu dung. Pong thoi
cac nha ban 1é nay ciing két nbi chit ché vdi nha san xuat dé dua ra cic yéu cau cia
khach hang cho nha san xuét tir d6 yéu ciu san xuét phai dam bao dap tng cac tiéu
chuén, céc quy trinh canh tac, cac van dé ATTP, st dung thubc BVTV sinh hoc,...
nham dap tng t6t cho thi truong.

Cac doanh nghiép ban 1& trong mo hinh nay thudong 13 chudi cac cira hang/
quay hang/ siéu thi/ cira hang tién ich, chang han: Go!, Fivimart, Co.op Mart, Hapro,
Béac Tom, So6i Bién, Winmart, SendoFarm... Ho c¢6 wu thé 16n vé mit bang & cac khu
vuc dic dia, dong dan cu, tién loi nén dé dang tiép can dugc véi khach hang.

Tuy nhién, sb luong nha ban 1é trong chudi cung tng hién dai nay con it, sb
diém ban 1é ctia mdi doanh nghiép ban 1¢ ciling chua nhiéu, tip trung chi yéu & khu
vuc do thi. Co tinh trang mot s6 doanh nghi¢p ban 1€ tra tron rau qua kém chét luong

vao chudi gy mat niém tin cho khach hang.
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Véi chudi cung ttng RAT Ha Noi theo kiéu hién dai, doanh nghiép ban I¢ hién
dang tirng budc 1anh dao va diéu phdi chudi cung ung RAT trén thi truong Ha Noi.
Cac doanh nghiép ban 1é tiéu biéu nhu: Go!, Fivimart, Co.op Mart, Hapro, Bac Tém,
S6i Bién, Winmart, Sendo farm... 1 nhitng tén tuéi da duoc dinh vi trén thi truong.
Doanh nghiép ban 1¢ c6 nhiéu lgi thé vé tiép xUc truc tiép véi khach hang, nghién ciu
sau thi truong nén s& 1a cau ndi quan trong gilp nha san xuat dap tng tot nhu cau
khéach hang.

Hién nay, cac doanh nghiép ban I¢ lya chon nha cung cip dua trén cac tiéu
chi: Gidy chtrng nhan tiéu chuan chit lwgng rau qua, gia ca, chung loai, khoang cach
dia ly,... Con vé co ché giam sat thi doanh nghiép ban 1¢é it tham gia hoic phd mic
vao cac loai gidy ching nhan. Vai tro 1anh dao chudi caa doanh nghiép bén 1é duong
nhu chi thé hién ¢ khia canh quyét dinh gia ca, dan dat hanh vi tiéu dung, dam bao
dau ra cho nguoi ndng dan...
2.2.1.2. Téi wu vé Cdu triic chudi cung img rau an toan

Cau trtc chudi cung ung RAT trén dia ban Ha Noi phat trién theo huéng ngay
cang rut ngan, chuyén tir cau tric truyén théng sang cau trac hién dai, bo bét cac
thanh phan trung gian gitp cho dong chay cua san pham RAT nhanh chéng tgi tay
nguoi tiéu dung, giam thiéu thoi gian cling nhu nhitng hu hong san pham trong qué
trinh van chuyén, bao quan gitp cho chudi cung tng RAT duoc téi wu hoa hiéu qua.
* Cdu tric chudi cung #ng ngay cang rat ngéan

Cau tric Nha cung #rng —Nha sdn xudt — Nha thu gom — Nha ban budn —
Nha ban lé— Nguoi tiéu ding (theo hinh 2.2): cau trdc chudi cung Gng nay dap ung
cho nhu cau san pham RAT cua ngudi tiéu ding & cac khu vuc ngoai thanh, ven d6.
Trong cau tric nay nha thu gom s& thu mua rau tir nha san xuat roi dwa dén nha béan
budn (tai cac cho dau moi), nha ban Ié lay RAT tir nha ban budn rdi mang tgi cac cho
I& dé tidu thy. Nha san xuat chu yéu 1 cac ho nong dan thuong thu hai rau vao chiéu
hém trudc roi giao rau cho nha thu gom, nha thu gom van chuyén va giao rau cho nha
ban buén tai cac cho dau méi ngay trong dém (cac cho dau mdi rau nhu cho Long
Bién, chg Vin Quan, cho Minh Khai, cho Hoang Mai, ... déu thuc hién céc giao dich
rau tir khoang 22-23h dén 6-8 gio sang). San pham RAT tir khau san xuat rdi dén tay

nguoi tidu dung thuong chi trong vong 24 gio, hau nhu khong c6 bat ¢t hé théng bao
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quan, ché bién nao tham gia hd trg. Vi vy, d6 tuoi cua rau bi phu thudc vao thoi tiét,
ngudn gbc, chat lugng ATTP cua rau ciing khong dugc kiém soét rd rang. Cau tric
nay qua nhiéu khau trung gian, kho kiém soat vé chat luong, méi lién hé giira cac
thanh vién ciing rat 16ng 1o, gia ca phu thudc vao mua vu, c6 thé thay ddi tirng ngay.

Cau tric Nha cung #ng — Nha san xuat — Nha ban budn — Nha ban lé—
Nguroi tiéu dung (theo hinh 2.2): Cau trac nay twong tu nhu cdu trac trén, nhung thay
vi nha thu gom thu mua rau thi nha san xuét I1a cac ho ndng dan, THT, HTX truc tiép
mang san pham rau dén nha ban buén (tai cac cho dau mdi), nha ban 1¢ lay RAT tur
nha ban buén (tai cac chg dau méi) réi mang téi cac cho 1é dé tiéu thu. Cau trac chudi
cung ng nay chiém ty trong 54,8% san luong tiéu thu rau (ca rau dai tra va RAT)
ctia Ha Noi, phan anh tap quan tiéu ding cua da s6 ngudi dan théng qua cho dau moi
(Nguy@n Thi Thanh Huyén, 2020). C4u triic ny ciing qua nhiéu khau trung gian, gia
ca do nha ban budn quyét dinh, cé thé ép gia ddi véi nha san xuat, ho khdng quan tam
nhiéu téi chat luong san pham.

Hai cau truc chudi cung &ng véi sy tham gia cua nha ban budn van pho bién ¢
cac cho truyén thdng cua Ha Noi. Tuy nhiéu theo xu thé d6 thi hda ngay cang cao,
cac trung tam thwong mai dan thay thé cho truyén théng, nhu cau vé san pham rau c6
chat lugng, ATTP cta ngudi dan ngdy cang ting 1én thi hai cau trdc chudi cung tng
RAT nay sé& dan bi thay thé.

Cau tric Nha cung trng —Nha san xuat —Nha ban lé (Doanh nghiép ban
lé)— Nguwoi tiéu ding: theo cau tric ndy san pham rau an toan dugc thu hai boi nha
san xuat s& chuyén vao kho lanh. Tai day RAT duogc déng goi, bao quan, sau d6 dugc
van chuyén bai hé thdng xe lanh téi céc ctra hang, siéu thi va nhitng noi nay ciing ¢6
hé théng bao quan lanh khi bay ban. Nho vay ma san pham RAT c¢d thé duy tri chat
lwogng 1au hon, trong vong 5-7 ngay, tham chi nhiéu hon tuy loai san pham. Chudi
cung &ng nay chi qua mot trung gian 1a doanh nghiép ban I¢ nén thoi gian van chuyén
ngan, di kém vai hé thdng bao quan, van tai lanh gilp cho rau an toan giir duoc do
tuoi ngon trong thoi gian dai hon, it hu hong, dam bao chat luong khi téi tay ngudi
tiéu dung.

Trong cau trdc ndy nha san xuét 12 cac td hop tac, hop tac x4 san xuat RAT ¢6

quy md twong ddi 16n, c6 nhan thic tét vé tiéu chuan chat luong va ATTP; Kha ning
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ap dung tién bd khoa hoc ki thudt vao san xuat va bao quan khé cao; Co tu duy thi
truong va dac biét co két ndi vai cac thanh vién khéc trong chudi nhu HTX Thanh
Xuan, Pong Xuan (Séc Son), HTX dich vu ndng nghiép Linh Nam (Thanh Tri), HTX
ndng nghiép Van buc (Gia Lam), HTX néng nghiép Minh Hiép (BPéng Anh), HTX
Chuc Son (Chuong M¥)... Pay 1a co sd quan trong trong viéc thuc hién cac cam két
va cac lién két manh mg& véi cac thanh vién khéac trong chudi. Nhém nha san xuit nay
c6 lién két kha chat ch& véi nhau, ho thudng chia sé va hd tro nhau vé gidng, kinh
nghiém, ki thuét canh tac, vén, thi trudng. ..

Doanh nghiép ban I¢ trong cu tric nay 1a thanh vién lanh dao va diéu phdi
toan bo chudi cung ttng RAT. Doanh nghiép ban 1é thuc hién nghién ctu thi truong
nham thoa man t6i da nhu cau cia ngudi tiéu dung, tir d6 ho dua ra cac yéu cau va
cac ban ghi nhé cho nguoi san xuat. Doanh nghiép ban 1é phdi két hop véi nguoi san
Xuat ciing nhau xay dyng, bd sung va hoan thién cac quy dinh, quy trinh trong san
Xuat, bao quan va cac tiéu chuan vé chat luong, ATTP nham dap tng tét cho thi
treong. Cac nha ban lé tiéu biéu nhu: Go!, Fivimart, Co.op Mart, Hapro, Bac Tém,
S6i Bién, Sendo farm... thuong c6 chudi cac cira hang, quay hang, siéu thi, cira hang
tién loi hay diém nhan hang & nhirng khu vuc dong dan cu, thuan tién dé dé dang tiép
can véi khach hang ngudi tiéu dung. Cac nha béan 1é co6 quy mé twong dbi Ion, ¢ kha
nang nghién ctiu thi trudng chuy@n nghiép, tiém lyc tai chinh doi dao, eng dung cong
nghé cao vao hoat dong kinh doanh. Tuy nhién sé lugng doanh nghiép ban I¢ trong
C4u trdc nay chua nhiéu, tap trung chi yéu & cac khu db thi, dan cu dong dac, doi hoi
su dau tu vé kho lanh ciing nhu dia diém ban hang.

Cau trc chudi cung tng nay dang cung cap 8,8% san luong rau qua Ha Noi —
tuong duong véi gan 500 tan rau qua cac loai mdi ngay. Pay 1a con sé khdng hé nho
va trong tuong lai, chudi nay c6 xu hudng phat trién manh mé béi tinh thuan tién, gia
ca hop 1y, diéu hanh chudi khong qua phic tap va xu hudng d6 thi héa ngay cang cao
tai Ha Noi (Nguyén Thi Thanh Huyén, 2020).

Cau triic Nha cung i#ng —Nha sdn xudt — Nguoi tiéu dung: trong cau tric
nay nha san xuat ty mé cac cua hang, quay hang truc tiép hoic online (qua trang web,
trang mang xa hoi, cac san giao dich rau qua hay san thuong mai dién t&) gidi thiéu

san pham, ban hay nhan don hang rdi giao truc tiép téi tay ngudi tiéu ding. Cau trdc
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nay dang c6 xu huéng dan ting 1én khi cac nha san xuat 1a cac to hop, hop tac x4 tiép
can nam bat duoc yéu té cong nghé va tng dung cong nghé dé két néi véi mot bo
phan khach hang thanh thi, c6 thu nhap kha nhung thoi gian eo hep. Tuy nhién gia
c4, chat luong san pham RAT hoan toan phu thudc vao nha san xuat, thiéu co ché
kiém soét chat luong, ngudi tiéu ding mua RAT chu yéu dya vao niém tin va quan
hé c& nhan véi nha san xuét.

Mot s6 hop tac xd nhu Tam Hong (Thanh Oai), Truong Thinh, Lién Viét. ..
tirng bude da xay dung thuwong hiéu riéng, c6 gidy chirng nhan VietGAP, cé cira hang
thuc pham sach, c6 trang web riéng hay tham gia san giao dich rau qua Mobifone
SmartAgri, Postmart d3 mang san pham RAT dén tan tay nguoi tiéu dung.

Tuy nhién dé thyc hién duoc nhiing diéu nay khong dé, doi hoi hop tac x& phai
c6 md hinh kinh doanh du Ién, vén dau tu 16n, tng dung cdng nghé hién dai trong
san xuat va phan phéi, thém nira 1a phai dap ung chuan muc béo céo tai chinh minh
bach, chuyén d6i thanh cong ty c¢6 phan — I1a nhirng diéu ma hop tac xa néng nghiép
nho Ié chua dat duoc vi vay cau tric chudi cung tmg chua that su phat trién.

* Cdu tric chudi cung reng cé xu hwéng chuyén tir truyén thong sang hién dai

Nam 2020, Ha Noi c6 8 chg ban budn (chg dau mai), 411 cho ban 1¢, 7.000 ngudi
ban rong (Nguyén Thi Tan Loc, 2021), cho truyén thong van 1a ngudn chinh cung tng
RAT & Ha Noi (gan 93% tong san lwong RAT trén thi truong Ha Noi) (Nguyén Thi
Thanh Huyén, 2020) nén chudi cung tng RAT Ha Noi theo kiéu truyén thdng van gii
vai trd thiét yéu. Tuy nhién, san pham RAT trong chudi truyén théng thuong khong c6
nhan mac, thong tin vé nha san xuat, ciing nhu khong doi hoi bat ky gidy dang ky ATTP
nao nén kho kiém soét vé ngudn gdc, chat lugng cia san pham RAT.

Qua trinh dich chuyén tir cho sang siéu thi, trung tdm thuwong mai, cira hang
an toan, san giao dich van dang dién ra va ngdy cang c6 xu huéng ting nhanh. Nim
2022, Ha Noi ¢6 39 trung tdm thuong mai, 141 siéu thi, 454 chg, hon 2,000 ctra hang
tién loi, ¢ 1,872 cura hang kinh doanh rau, trai cdy an toan,... Ha N6i da xay dung va
duy tri cac chudi tir san xuat dén tiéu thu san pham néng, 1am, thay san; hon 7,000
san pham nong nghiép da gan ma truy xuat nguon gdc va da c6 hon 1,600 san pham
tham gia Chuong trinh m&i x4 mot san pham (OCOP) (Quynh, 2022).
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San pham RAT trong chudi cung ¢ng hién dai c6 dy du thong tin dé truy xuat
ngudn gdc, ¢ gidy chirng nhan ATTP, gia ban duoc niém yét cong khai nén dap tng
duoc yéu cau vé an toan thyc pham ddi véi nhom nguoi tiéu dung cé thu nhap trung
binh kha, c6 con nho vi vy thuc ddy nhu cAu ngay cang gia ting véi chudi cung tng
hién dai.

Cac HTX va doanh nghiép RAT dang du tw manh vao khiu dong goi, so ché
va ching nhan, phuc vu cho viéc tham nhap tot hon vao chudi cung tng hién dai.
2.2.2. Phdt trién vé quy mé va mang lwdi chudi cung ieng rau an todn trén dia ban
Ha Ngi
2.2.2.1. S gia ting vé s6 lwong chudi va sé hrong moi thanh phdan trong chudi cung
trng rau an toan

S gia tiang vé s6 lwgng chudi cung ing RAT

Theo théng ké ciia S6 NN&PTNT, dén cudi nam 2020, thanh phd ¢ 138 chudi
tir san xut dén tiéu thu san phim nong nghiép, phan phdi tai 110 siéu thi, hon 1.400
ctra hang kinh doanh tong hop, 300 ctra hang chuyén kinh doanh nong, 1am, thuy san
trén dja ban. Trung binh mdi ngay cac chudi cung cap cho thi truong Ha Noi gan 100
tan RAT... (Phong Thu, 2020).

Theo théng ké cia Chi cuc Phat trién nong thon Ha Noi, tinh dén hét thang 12-
2021 trén dia ban Ha Noi, ¢6 145 chudi lién két san xuét - tiéu thu nong san dang hoat
dong; trong d6, c6 52 chudi san pham c6 ngudn gde tir san pham chian nudi, 93 chudi
¢6 ngudn gde tir san pham trong trot. Trong 145 chudi duoc hinh thanh theo 7 hinh
thirc lién két chudi quy dinh tai Nghi dinh s6 98/2018/ND-CP, ngay 5-7-2018 ctia Thu
tuéng Chinh phii “Vé chinh sach khuyén khich phét trién hop tac, lién két trong san
Xuat va tiéu thu san pham ndéng nghiép”, c6 46 lién két theo hinh thirc chudi lién két
t6 chirc san xut, thu hoach gin véi tiéu thu san pham ndng nghiép. Tuy nhién, thuc
té cho thy, kiéu lién két nay khong bén viing, dan dén hop dong lién két d& bi pha va.
Luc gia thi truong cao hon gia théa thuan thi ngudi san xuat khong ban san pham cho
doanh nghiép ma ban thing ra thi trudng; luc gia thi trudng thap hon gia thoa thuan
thi doanh nghiép bo khong thu mua san phim ctia nguoi san xuat, dan dén lién két
chudi bi pha v&. Tir nam 2020 dén cubi 2021, da ¢ 13 lién két bi ngimg hoat dong

déu roi vao hinh thure lién két t6 chirc san xuat, thu hoach gan véi ti€u thu san pham
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ndng nghiép. Giai doan 2021 - 2025, thanh phd phan ddu hd tro phat trién, xay dung
thém 50 lién két chudi trong san xuat nong nghiép déi v6i cac san pham nong nghiép
chu luc gén vé6i cac ving san xuit chuyén canh tip trung (Trudng Giang, 2022).

Hinh thirc chudi lién két t6 chirc san xudt, thu hoach gin véi tiéu thu san phdm
nong nghiép dugce Chinh phi khuyén khich bao gdm cac hinh thire: Lién két “4 nha”
(Nha nuéc — Nha ndng — Nha khoa hoc — Nha doanh nghiép); Lién két “3 nha” (Nha
nude — Nha néng — Nha doanh nghiép); Doanh nghiép — HTX — Nong déan; Lién két
HTX -HTX; Chudi lién két theo don dit hang. Trong bdn hinh thirc nay hinh thirc
lién két “3 nha” va “4 nha” 1a phé bién nhét, c6 chinh sach hd tro, thuong gén V&1 cac
chuong trinh OCOP, VietGAP, ddy ciing 14 co so cho viéc phat trién va gia ting chudi
cung ung RAT.

Dén cudi nam 2022, toan thanh phd da xay dung va duy tri 159 chudi san xuét
dén tiéu thu san pham ndng, 1am, thuy san, ting 18 chudi so véi cung ky ndm 2021.
Tuy nhién, do cac chudi lién két chua hoan chinh, quy mé lién két nho, san luong
thap, chu yéu 1 san pham tuoi séng, viéc lién két gitta cac doanh nghiép véi nguoi
san xuat doi khi con 10ng 1¢o, dan téi tinh trang pha hop dong thudng xuyén xay ra...
(Ngoc Quynh, 2022).

Bang 2.2. Tong hop chudi lién két san xuat — tiéu thu san pham
néng nghiép trén dia ban Ha NJi

Pon vi tinh: chudi

Chudi lién két san xuat —| Nim Nim 2021 Nim 2020
tiéu thu sian phim néng 2022 Piu nim | Cudi nim

nghiép

Trong chan nuoi 70 52 52 56
Trong trong trot 89 93 80 82
Tong s6 chudi 159 145 132 138

(Nguon: Chi cuc phdt trién néng thén Ha Néi)

Nhu vy 1a s6 lugng chudi lién két cung tmg ndng san, ciing nhu chudi cung

ung RAT trén dia ban Ha Noi déu co su ting 1én sau modi nam, (theo bang 2.2) tir 138
chudi nam 2020, ting 1én 159 chudi lién két nong san vao nim 2022. Du ndm 2021
do anh huéng ctia dich Covid, 13 chudi lién két trong trot bi giam di, nhung dén nam

2022 d ting 1én 8 chudi lién két nira trong trong trot va xu hudng ngdy cang ting
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nhiéu hon véi chinh sach khich 1¢, hd tro ctia Chinh phu trong linh vuc trong trot va
nhat 13 trong rau an toan.

Tinh dén nam 2023, toan thanh phé Ha Nbi ¢6 35 chudi tiéu thu rau an toan
v6i 208 doanh nghiép bao tiéu san pham cho nong dan (Thién Tam, 2023).

Chudi cung ung ndng san ciing nhu RAT tai Ha Noi dd budc vao mot giai
doan phat trién manh m&. S luong chudi ting tir vai chuc 1én hang trim trong vai
nam, véi md rong nhanh chéng trong giai doan giita (2018-2020), va dén nim 2024
dat mirc dot pha. Su ting trudng dong déu, két hop giita quy mé va chét luong, cho
thiy mot hé sinh thai chudi khée manh, c6 trién vong bén viing trong twong lai.

Gia tiing thanh phan sin xuit qua hoat dong dau tu vao khiu san xuat

Phét trién san xuat RAT khong chi 1a ndi dung quan trong cia tai co cau nganh
Nong nghiép ma con hudng dén nén san xuit nong nghiép do thi. Nhitng nim qua,
trén dia ban thanh phd Ha Noi da tap trung xay dung cac mo hinh trong RAT, mang
lai loi ich cho ca ngudi san xuét va ngudi tiéu dung. (sonnptnt.hanoi.gov.vn, 2024).

Trén dia ban Ha Noi, khong chi ¢6 cac h gia dinh ma ngay cang hinh thanh
nhiéu cac doanh nghiép, cac t6 chirc hop tic ndng nghiép chuyén san xuat RAT. Céc
khu vuc ndng thon nhu Pong Anh, Gia Lam, Mé Linh va Thanh Tri tr¢ thanh cac
trung tim san xuat RAT.

Céc ho gia dinh c¢6 quy mo nho, thudng tip trung vao san xuit theo phuong
phap truyén thong, chua kiém soat tot viéc sir dung phan bon vo co, thubc BVTV,
viéc tuan thu cac tidu chuan an toan thyc pham.

Doanh nghiép ndéng nghiép va céac to chirc hop tac ndong nghiép thudng cé quy
mo 16n hon, dau tu vao cong nghé hién dai va quan 1y chit luong theo tiéu chuin
ATTP.

Khau san xuat RAT dugc chi trong dau tu thong qua viée ning cao nhén thic
cho nguoi san xuét vé san phém RAT. Chi cuc Tréng trot va Bao vé thuc vat Ha Noi
da phdi hop voi cac huyén mé nhiéu 16p tap huan, hd trg vé ki thuat canh tic cho
néng dan, tuyén truyén, van dong, nong dan di thay doi tip quan canh tac, cach st
dung thudc bao vé thuc vat an toan, hiéu qua. Ty 1¢ st dung thude thao méc, sinh hoc
tang dan (nim 2005, theo quan 1y dich hai tong hop (IPM - 1a mét chién luoc quan 1y
dich hai dya trén viéc két hop nhiéu bién phap k¥ thuat (sinh hoc, vat 1y, hoa hoc, co
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hoc va canh tac) mot cach hop 1y dé han ché t6i da su phat sinh va gy hai cua siu
bénh; giam thiéu viéc st dung thudc bao vé thuc vat héa hoc; bao vé sirc khoe con
ngudi, an toan thuc pham, va méi trudong sinh thai) 1a 34,3% va theo tap quan 1a
30,2%; nam 2021, IPM 1a 83,4% va tap quan la 38,9%). Lugng thudc bao vé thuc vat
sit dung giam dang ké giita ung dung IPM va theo tip quan (nim 2005, IPM la
1,4kg/ha/nam va tap quan la 3,4kg/ha/nam; nam 2021, IPM la 2,4kg/ha/nam va tap
quan 1a 3,8kg/ha/nam). Chi phi st dung thubc BVTV giam, tuan thu thoi gian cach
ly khi thu hoach. Pac biét, luong thubc BVTV str dung trén cac cay tréng cua Ha Noi1
(trong d6 c6 rau) 1a khoang 200 tan, bang 0,3% so véi toan qudc (hon 70.000 tan).
Ty 1¢ mau rau phén tich vuot du luong thuéec BVTV t6i da cho phép thap (hang nim
phan tich tir 300 - 500 mau rau, c6 khoang 1-2% mau vuot du luong thudc bao vé
thue vat téi da cho phép). Tuy nhién, ning sudt rau van ting manh, nim 2008 dat 160
ta’ha va nam 2022 dat 219,52 ta/ha (baomoi.com, 2024).

Pé nang cao nang luc san xuat RAT trén dién tich hién c6 va md rong trong
thoi gian toi, giai doan nam 2024-2025, chi cuc to chirc 150-200 16p tap huin mdi
nam cho khoang 5.250 nong dan vé quan 1y dich hai tong hop (IPM) trén ciy rau.
Cung véi d6 trién khai khoang 100 diém thir nghiém k¥ thuat méi trong phong trir
sau bénh (baomoi.com, 2024).

Nhu vay khau san xuit RAT tai Ha Noi dang timg bude duoc dau tu theo
hudng an toan, hitu co, trén co s nadng cao nhan thirc va nang luc cling nhu gia ting
s6 lwong cac nha san xuat.

Gia tiing thanh phan phan phéi, thanh phan ban 1é qua hoat dong chu
trong vao khau phéan phoi

RAT dugc phan phdi thong qua mot mang ludi cac ctra hang thuc pham, siéu
thi va cho truyén thong trén khap Ha Noi. Cac dia diém phéan phdi nay thuong cung
cAp céac san pham duoc chirng nhan hodc dam bao 14 an toan va sach.

Theo s6 liéu diéu tra ctia Chi cuc Trong trot va Bao vé thuc vat Ha Noi cong
bb nam 2024, hién trang phan phdi, tiéu thu rau trén dia ban thanh phd c6 6 hinh thic
chinh: Ban tryc tiép cho céc siéu thi chiém khoang 1,5% tong san luong; cira hang
phan phdi ban 1¢ RAT chiém 1,5%; giao theo hop ddong (nha hang, bép an...) chiém

1,8%; cac thuong lai thu gom chiém 12,6%; nguoi san xuét tu ban tai cac cho ban 1é
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(chg dan sinh) chiém 26,8%; ban budn tai cic cho dau mbi chiém 55,8% (bang 2.3).
(sonnptnt.hanoi.gov.vn, 2024).

Bang 2.3. Ty I tiéu thu rau an toan theo cac hinh thirc khac nhau tai Ha Noi

Hinh thirc tiéu thu RAT Ty 1€ (%)

Ban truc tiép cho cac siéu thi 15
Cira hang phan phdi ban 16 RAT 1.5
Giao theo hop dong (nha hang, bép an...) 1.8
Céc thuong lai thu gom 12.6
Nguoi san xudt tu ban tai cac chg dan sinh 26.8
Bén buén tai cac chg dau mbi 55.8

(Nguén.‘ Chi cuc tro”ﬁg trot va bao vé thuc vat Ha Noi nam 2024)

Bang 2.3 cho thiy, RAT van cha yéu duoc tiéu thu qua ban buén tai céc cho
dau mdi, ty 1¢ béan truc tiép qua cac nha ban 1¢ tai siéu thi hay céc cira hang ban 1é
RAT mdi chiém khoang 3%. Do d6 rat can thuc day su tham gia caa cac nha bén Ié
RAT trén dia ban Ha Noi dé khau phan phéi RAT dat hiéu qua hon.

Xu thé chuyén d6i sé trong khau phan phdi gop phan thac day su gia ting
thanh phan phan phdi ciing nhu thanh phan ban Ié. Cac doanh nghiép phan phdi, ban
I¢ RAT dung internet va thuong mai dién tir &¢ nhanh chong va thuan tién két néi voi
khach hang. Trong giai doan gi&n cach Covid — 19, nhiéu doanh nghiép ban 1¢ RAT
ra doi nhu Cong ty ¢6 phan RAT Hai Anh (Péng Anh) khoi nghiép bang cach dang
anh, rao ban rau trén website va mang xa hoi — binh quén tiéu thu dugc khoang 5-6
ta RAT/ngay. Cac HTX san xuat RAT ciing truc tiép tré thanh céc nha phan phdi,
nha béan 1¢ dan chiém linh thi trudng phan phdi hién dai, cung cap RAT téi tan tay
ngudi tiéu ding tai chudi cira hang riéng va kénh online: HTX rau sach Chir Tam
(Vin DPuic) dua san pham 1én san thuong mai SmartGap va tich hop QR truy xuat
nguon gbc théng qua hd tro cua Hoi Nit tri thire Ha Noi (Thanh Nam, 2022). Céc hop
tac xa I6n nhu Chuc Son (23 ha VietGAP/Global GAP) ky hop ddng cung cap rau cho
Aeon, Gol, trudng hoc, bénh vién. .. (hé thdng bao tiéu rong khip) va mdi ngay thu
mua, dong goi khoang 2 tin RAT phan phéi dén tay nguoi tieu dung (Lan Oanh,
2023).

Mot s6 HTX di dau tu 6 t6 lanh, kho dong dé bao quan san pham. Ngoai ra,
ndng san an toan bat dau xuat hién & cac san giao dich néng san, san thuong mai dién

tir, phuc vu da dang khéach hang tir nguoi dan dén doanh nghiép.
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Cac chudi cira hang chuyén biét vé rau sach, cho hitu co ven d6 dang duoc
thanh 1ap ngay cang nhiéu dé dap ang nhu cau RAT.
2.2.2.2. Qud trinh mé réng pham vi khéng gian chudi cung trng rau an toan trén dia
ban Ha Noi

Qua trinh mé rong pham vi khong gian chudi cung tmg RAT trén dia ban Ha
Noi dién ra dong thoi voi cac xu hudng do thi hoa, thay d6i hanh vi tiéu dung va cha
truong cua thanh phé vé phat trién néng nghiép bén ving.

Trude 2010, pham vi chudi cung tng RAT trén dja ban Ha Noi con rat han
ché, chu yéu tai mot sd xa vung ven nhu Vin Pirc (Gia Lam), Van Noi (Pong Anh),
mo hinh san xuat nho 1€, chua c6 lién két chiéu sau, phan phdi chii yéu qua cho dan
sinh noi do, it ¢o si€u thi tham gia.

Giai doan 2010-2015, Ha Noi bat dau phé duyét quy hoach ving rau an toan
(v6i dién tich khoang 5.500-6.000 ha), chuyén d6i tir san xuat laa thanh cac khu
chuyén canh RAT, mé& rong ving san xuét tai cac huyén: Hoai Pic, Pan Phuong,
Thudng Tin, Thanh Tri, Quéc Oai, Soc Son...; Hinh thanh nhitng chudi thir nghiém
c6 su phdi hop gitta HTX — doanh nghiép ban 1¢ - siéu thi nhu Big C, Hapro,
Coopmart...; Bat dau mé rong chudi cung tng sang cac tinh giap ranh. Cac khu vuc
ven Ha NGi cua cac tinh 1an can nhu Vinh Phac, Hung Yén, Bic Ninh,... duge dinh
hudng thanh cac khu vyc vé tinh san Xuat va cung cép RAT cho thi truong Ha Noi.

Giai doan 2016-2020, thanh phé Ha Noi déy manh thuc hién chuong trinh
chudi lién két theo Nghi dinh 98/2018/ND-CP, hinh thanh c4c chudi lién két vuot
khong gian (RAT tir cac nha san xuat & Lam Pong, Son La, Hoa Binh dua vé Ha Noi
qua cac doanh nghiép ban 1¢ nhu Bac Tom, WinEco, Séng Hong,...; M rong dau
mébi tiéu thu t6i hé théng truong hoc, bénh vién, nha hang, ctra hang tién ich).

Giai doan 2021 dén nay, anh hudng bdi COVID-19 lam thay doi hanh vi tiéu
dung, thic day ban 1é tryc tuyén rau an toan (cac doanh nghiép tiéu biéu nhu Sendo
Farm, V-Organic...).

Trong cac chudi cung tng RAT, cac doanh nghiép ban 1¢ giit vai trd trung tim
két nbi san xut véi ngudi tidu dung Ha Noi. Cac doanh nghiép nay ciing lién tuc mé
ra cac diém ban hang mai hinh thanh nén céc hé théng siéu thi, ctra hang tién loi,... &

nhicu dia ban khéc nhau tir nd¢i d6 dén vung ven, khu cong nghi¢p, khu dan cu mai,
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mo ra khong gian ti€éu thu méi. Cac vung cung ung RAT ciling khong chi gidi han tai
Ha Noi ma dugce két néi voi nhidu khu vuc san xuat khdc nhu cac HTX, nha vuon,
doanh nghiép tai LAm Déng, Son La,... Nhu vay chudi cung tng RAT khéng bi b6
hep ma mé ra khong gian véi cac tinh mién nui, trung du, dong bang.

2.2.3. Néng cao gid tri gia ting trong chudi cung vrng RAT trén dia ban Ha Nji

Thuc trang vé viéc nang cao gi tri gia ting trong chudi cung tng RAT trén
dia ban Ha Noi thé hién ¢ timg khau cta chudi cung tng.

* Khau san xuit:

Hoat dong san xuit RAT trén dia ban Ha Noi ngay cang tng dung cong nghé
cao, san xuat RAT theo tiéu chuin VietGap, hitu co, tir d6 da hinh thanh nhiéu vung
RAT c6 thwong hiéu, chat luong, mang lai gia tri gia tang, thu nhap cao cho nguoi
nong dan.

Céc doanh nghiép, HTX san xuat ing dung tién bo k¥ thuat (nha ludi, hé thong
tudi nho giot, canh tac hitu co) budc dau gitp giam chi phi thudc BVTV, ning cao
nang suat va chat luong, gop phan ning cao gia tri mat hang RAT.

Mot s HTX di xay dung truy xuit ngudn gbc QR code, tao ra su yén tim vé
nguon goc, xuat xit cia RAT dé khach hang c6 niém tin va san pham RAT va chap
nhan mua vé&i muc gia cao hon rau dai tra, ) luong khach hang lya chon RAT cling
ngay cang ting 1én lam ting doanh thu, tir 46 gia ting gi tri san pham.

HTX Rau qua sach Chuc Son (huyén Chuong M¥) 1a don vi dién hinh ciia Ha
Noi trong san xut, tiéu thu RAT. Nho chit luong, thuong hi¢u san phém, moi ngay,
hop téc xa cung cip khoang 3,5 tan rau tryc tiép dén cac khach hang, trong d6 c6 2
siéu thi Lotte va 21 siéu thi trong chudi Go!, Tops; 4 cong ty, nha may; 18 trudng hoc
va 3 bénh vién trén dia ban Ha No§i. San phém da dang vé chung loai, 6n dinh vé san
lugng va dap tmg tiéu chi “mua nao san pham ay”, cho thu nhap hang ty dong/nim
(Ngoc Anh, 2025).

HTX néng nghiép Tién Lé c6 hon 500 ho tham gia trong rau VietGAP trén
té)ng dién tich 33,5ha. Thuong hiéu, chét lugng, uy tin cua rau an toan Tién Lé d3
dugc cap nhin hiéu chi din dia 1y va duy tri tir 5 - 10 doanh nghiép truc tiép ky hop
ddng bao tiéu voi san luong dat gan 50% tong san luong cua toan HTX. HTX

dang cung cap 12-14 tan rau/ngdy cho cac hé thong siéu thi, ctra hang ban 1¢, bép in
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cong nghi¢p, truong hoc trén dia ban Thu d6 va dat doanh thu khoang 200-300 triéu
dong/ha/nim” (Ngoc Anh, 2025).

Tuy nhién da sb quy mé ho san xuit con nhé 1¢, manh man, khé tao san lugng
16n, 6n dinh. Nén ving nguyén liéu ¢ chimg nhin giup nang gia ban va giam rui ro
bi tra hang; nhung ty trong dién tich dat chuan (VietGAP/hitu co) con khiém ton so
v6i téng dién tich RAT (chi hon 5.000 ha dat chuén trong téng dién tich hon 30.000
ha san xuat RAT). Viéc ap dung cong nghé cao con han ché, chi phi dau tu ban dau
16n nén gid ban RAT thuong cao hon rau dai tra 10-30%, nhung chénh 1éch gia tri
gia ting chua thyc su phan anh ding chi phi san xut rau an toan.

* Khéu thu gom, so ché, bao quan:

To6n that sau thu hoach ciia néng san (dic biét rau qua tuoi) & Viét Nam udc
25-45% tuy nhom, do thiéu so ché va chudi lanh. Vi rau cii qua co thé téi 35-45%
néu bao quan va van chuyén khong chuan (cass, 2025). Diéu nay cho thay thuc hién
t6t khau ché bién, bao quan mit hang RAT gop phan quan trong trong viéc ning cao
GTGT cho mat hang nay.

Mot s6 doanh nghiép béan 1¢ trén dja ban Ha No6i di dau tu nha so ché, kho
lanh, day chuyén rira — déng goi chan khong (nhu WinEco, MM Mega Market...).
WinEco c6 hé thong logistic ndi bo Supra véi 9 trung tim phan phdi hang tuoi song,
cung tng cho toan bo gan 4000 siéu thi, ctra hang ban 1¢ cia WinEco/Wincommerce
gitip giam chi phi logistic, giam ton that sau thu hoach, nang cao gia tri gia ting cua
san phim RAT (Masan, 2024).

Poéng goi, gan nhin mac 1 rang gitip gia ting gia tri san pham, dé tidu thy tai
siéu thi, ctra hang tién loi. Ha Noi d3 trién khai hé thong truy xudt QR dién tir
(hn.check.net.vn) dudi su chi dao S6 NN&PTNT; hién nay hé thong truy xuat ngudn
gbc nong san thuc pham thanh phd da hoan thién thu tuc quan 1y va minh bach thong
tin ctia 653 doanh nghiép v4i hon 10.925 bo ma truy xuat ngudn gc san pham nong,
lam, thuy san du diéu kién an toan thuc phém (sonnptnt, 2024).

Tuy nhién, van con nhitng ving RAT, cac HTX van chua c6 hé thdng so ché
bao quan dat chuan, rau chil yéu ban thé. Hao hut sau thu hoach cao, 1am giam hiéu
qua gia tri gia tang. Thiéu lién két gitta nong dan — HTX — doanh nghiép ban 1¢ khién
khau nay chwa phat huy hét tiém nang.
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* Khau phéan phéi:

Tinh dén hét nim 2024, “Ha Noi va 43 tinh, thanh phd da xay dung va phat
trién dugc 1.372 chudi cung tmg ndng san an toan, ting 330 chudi so voi nam 2023.
Diéu dang chti y 1a 100% cac chudi nay déu dat tiéu chuan an toan thyc pham, trong
d6 hon 45% con dugc chimg nhan theo céac tiéu chuin quéc té nhu VietGAP, HACCP,
ISO 22000~ (vnanet, 2024). Ha Noi c6 trén 170 chudi lién két ndng san an toan, trong
d6 phan 16n 1a chudi cung Gtng RAT, cac chudi lién két nay gop phan rut ngan khau
trung gian phan phdi, ting GTGT cho mit hang RAT.

RAT duogc ban tai hé théng si€u thi, ctra hang tién g1, san thwong mai di¢n
tir... cia cac doanh nghiép ban 1é ¢6 thuong hiéu va uy tin (nhu Bac Tom, S6i Bién,
WinMart, Go!, SendoFarm,...) tao ra kénh tiéu thu 6n dinh, gia thudng cao hon kénh
cho truyén théng 2000-3000 dong/kg. V6i nhu ciu tiéu thu rau toan rthanh phd
khoang hon 1 triéu tin/nam, phan GTGT tai khau phan phdi néu dap tng hét co thé
dat hang nghin ty d6ng mdi nam.

San pham RAT trong khau phan phéi v6i bao bi c6 nhan VietGap, tem dién
tir, truy xudt ngudn gdc san pham ciing gitp tao nién tin cho khach hang va ho sin
sang tra gia cao hon.

Tuy nhién, ty 16 RAT trong tong lwong rau tiéu thu tai Ha Noi con thap. Phan
phéi van phu thudc 16n vao cho dau méi, noi RAT kho phan biét rd vdi rau dai tra.
Chi phi logistics cao, thiéu trung tam logistics chuyén biét cho ndng san an toan nén
giam loi thé canh tranh vé gia.

* Khau tiéu dung:

Gia tri gia ting dem lai & khau tiéu dung khong chi tinh bang gia tri tién t&, ma
con g6m loi ich xa hdi, stc khoe, moi trudng ma nguoi ti€u dung nhan duoc.

Nguoi tiéu ding Ha Noi ngdy cang quan tim dén an toan thuc pham, sin sang
chi tra cao hon cho san pham RAT vi ky vong vao chét luong RAT dam bao van dé
suc khoe va an toan cho con nguodi. RAT gitp gidm rui ro ngd ddc, bénh man tinh do
du luong thude BVTV, kim loai nang, vi sinh, tir ddy gop phan giam chi phi y té tiém
an (chi phi kham chita bénh, thube men), tao gia tri kinh té gian tiép cho xa hoi.

Nguoi tiéu dung ngay cang lya chon tiéu dung san pham RAT, s& tao ap luc

1én san xuat, ngudi nong dan, HTX, doanh nghi¢p san xuat rau theo cac ti€u chuan
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VietGAP, hiru co... giam viéc st dung thudc BVTV hoa hoc, ting cudng dung cic
ché pham sinh hoc tir d6 gitip giam 6 nhiém méi trudng dat, nude va khong khi.

Tuy nhién, thuc t& hién nay, niém tin cta nguoi tiéu dung chua thuc sy vimg
chéc, nhiéu ngudi van nghi ngai viée “rau an toan” c6 khac rau thuong khong. Da sd
ngudi tiéu dung Ha Noi van c6 thoi quen mua rau tai cho truyén thong, trong khi cac
ctra hang chuyén RAT thudng cé gia cao hon nén kho tiép can nhom ngudi tiéu dung
thu nhap thép.

Chudi cung tng RAT tai Ha Noi buéc ddu di hinh thanh, co6 déng gop tich
cuc trong nang cao GTGT thong qua 4p dung cong nghé san xuat an toan, truy xuét
nguodn goc, so ché, dong goi hién dai, md rong kénh phan phdi. Nhung phan 16n
GTGT van thudc vé cac kénh ban 1é, cOn nha san xuat, ngudi nong dan dugc huong
phan GTGT khong nhiéu.

GTGT trong chudi hién nay chua t6i da hoa do Lién két chudi con yéu, nhiéu
khau trung gian, chi phi cao; Co sd ha tang sau thu hoach chwra dong bd nén ton that
16n; Chua xay dung dugc thuong hiéu manh, dong nhat nén khé nang duoc GTGT
vuot troi.

Nhu vay, dé nang cao GTGT trong chudi cung tng RAT tai Ha Noi, can dau
tu manh vao cong nghé bao quan — logistics, md rong kénh phan phéi hién dai, cung
¢ niém tin nguoi tiéu dung va phat trién thuong hiéu chung cho RAT Ha Nbi.
2.2.4. Tang cwong lién két giita cdc thanh vién chudi cung teng rau an toan trén
dia ban Ha N¢i
2.2.4.1. Tang cwong lién két giita cdc thanh vién theo chiéu doc trong chudi cung g
rau an toan trén dia ban Ha Noi

Hop tac ngdy cang chdt ché giita cdc thanh vién trong chudi cung vrng RAT trén
dia ban Ha Noi

Ciing giéng nhu cac nganh ndéng san khac, hoat dong chudi lién két theo chiéu
doc tir san xuat dén tiéu thu RAT chua hoan chinh, quy mo lién két nho, san luong
thip, chu yéu 1a san pham twoi, viéc lién két giita cac doanh nghiép véi ngudi san
xuat d6i khi con 1ong 1éo, dan téi tinh trang pha v& hop dong, thoa thuan cung ung
van con xay ra. Nhu sd luong chudi lién két san xut tidu thy trong trong trot trén dia

ban Ha Noi nam 2020 1a 82 chudi, dau nam 2021 13 93 chudi nhung dén cudi nam chi
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con 82 chudi (bang 2.2). Su sut giam sd lwong chudi lién két nay mot phan do dich
Covid, mot phan ciing 1a do méi lién két gitta nha san xudt va doanh nghiép tiéu thu
con chua chit ché. Tuy nhién cung véi xu huéng phat trién cau tric chudi cung tng
RAT tir truyén thong sang hién dai sy lién két cua céc thanh vién theo chiéu doc trong
chudi cung &ng ngay cang duoc ting cudng (ndm 2022 sd luong chudi di ting 1én
con s6 89 chudi) (bang 2.2).

T mbi lién hé long léo cua cac thanh vién trong chudi cung tng RAT truyén
thong dén su lién két chit ché cua cac thanh vién trong cau tric chudi cung tng RAT
Ha Noi theo kiéu hién dai.

Trong chudi cung tng RAT Ha Noi theo kiéu truyén thdng, hoat dong mua
ban dién ra chu yéu tai cac cho. Nha san xuat thu hai RAT vao budi chiéu hom truéc
réi mang RAT dén cho dau méi vao sang sém hém sau giao cho nha ban budn. Nha
ban bubn nam quyén chi phdi va kiém soat nha san xuat, nha béan 1é thong qua gia ca
va chung loai rau tiéu dung. Ho chi quan tdm nhiéu nhat d&én véan dé gié ca, tham chi
c6 thé chén ép nha san xuat dé co6 gia ré ma khong quan tam nhiéu dén van dé la rau
c6 dat chuan an toan hay rau hiru co khong. Sy lién két gitra cac thanh phan trong
chudi nay rét long 1éo, khong c6 hop dong rang bugc, chi yéu thoa thuan miéng, c6
thé thay doi theo ngay va dé bi pha va.

Trong chudi cung tng RAT Ha Noi theo kiéu hién dai, nhu chudi cung tng
ciia SendoFarm, WinCommerce/WinEco,... nha ban ¢ nim bit nhu cau caa ngudi
tiéu dung, roi dua ra yéu cau véi nha san xuat, méi lién két gitta nha san xuat vai nha
ban 1é rat khang khit. Nha ban 1¢ phéi két hop véi nguoi san xuat ciing nhau xay dung,
b sung va hoan thién cac quy dinh, quy trinh trong san xuat, bao quan va céc tiéu
chuan vé chat lugng, ATTP nham dap tng tét cho thi truong. Pay chinh 14 co so hinh
thanh cac cam két hay cac hop dong lau dai giita nha béan Ié vai nha san xuat. Nha
san xuét s& phai chiu trach nhiém hoan toan néu phat sinh rui ro lién quan dén viéc
khong tuan tha cac cam két véi nha ban Ié. Bl lai, san pham cua nha san xuat s& duoc
bao tiéu toan bo theo hop ddng da ki két.

Xay dung va ap dung quy trinh théng nhdt tir san xudt dén tiéu thy san pham
RAT, theo tiéu chudn VietGAP, GlobalGAP
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Tat ca cac thanh vién trong chudi cung tng RAT Ha Noi déu duoc dao tao,
tap huan dé nim duoc rdi xay dung, 4p dung quy trinh thdng nhat tir canh tac, thu
hoach, so ché, van chuyén dén bao quan dap ung theo céc tiéu chuan VietGAP,
global GAP. Pdng thoi ciing ap dung hé théng QR code gén trén tirng san pham rau
dé nguoi tieu dung dé dang truy xuat ngudn géc, ma sé ving trong tao niém tin cho
ngudi tidu ding va cac doanh nghiép c6 thé ddng bo hé théng ghi chép, kiém tra noi
bo giita cac thanh vién trong chudi. Hoat dong nay ngay cang duoc ddy manh, ngay
cang nhiéu HTX, nhiéu viing san xuat RAT &p dung QR code.

Theo s6 liéu cua trung tm Khuyén ndng Ha Noi (thudc S6 NN&PTNT), trung
tam da to chirc 100 16p dao tao trong nam 2023, véi gan 7.000 ndng dan tham gia hoc
k¥ thuat VietGAP, canh tac an toan va tu duy chudi gia tri (sonnptnt, 2024).

Dé hd trg cac chudi néng san an toan, khdng chi ra soat viing san xuat, tir nim
2018, Pong Anh di xay dung va van hanh hé théng truy xuat nguon goc va két noi
cung cau san pham tai dia chi: da.check.net.vn. San pham duoc truy xuat ngudn géc
dé quan tri qua trinh san xuat, chong hang gia, hang kém chat lugng va két néi cung
cau thi truong. Nhd d6, nhiéu ho san xuat va hop tac x4 c6 thé bst duge mot phan chi
phi. Ngoai ra, 100% san pham OCOP cua Pong Anh di duoc tng dung QRcode va
he théng  truy  xuat  nguon  géc  tai  cac  dia  chi:
da.check.net.vn, www.hn.check.vn va www.check.gov.vn. Théng qua QRcode,
ngudi tiéu ding hoan toan co thé truy xuat duoc ngay, thang san xuat, han sir dung
va ngudn géc san pham, yén tam veé chat luong (B3 Minh, 2025).

Hoat déng truyén thong, giao tiép giia cac thanh vién trong chudi cung ing
RAT Ha Néi ngay cang dwoc thic day

Céc thanh vién trong chudi cung ang RAT Ha Noi hién nay tir nha san xuat
dén nha ban I¢ déu dan hinh thanh cac nhom zalo, facebook, email... dé cap nhat kip
thoi tinh hinh san xuit, khdi luong RAT ¢6 thé cung tng hang ngdy, hang tuan cua
c4c nha san xuat; déng thoi nhu cau tiéu thy, xu hudng tiéu thy ting ngay, ting tuan;
tir d6 kip thoi diéu chinh cung - cAu cho san pham RAT. Nhu thoi diém ca chua chin
ro, tai siéu thi Go! hay trén cira hang truc tuyén Sendo farrm thuong xuyén dién ra

c4c hoat dong thiic day tiéu thy san pham: to chirc cac chuong trinh gigi thiéu, khuyén


http://www.hn.check.vn/
http://www.check.gov.vn/
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mai, thanh hang ting kém, mua chung (giam gia4 cho mua khéi lwong nhiéu),
livestream ban hang,...

Khong nhitng thé, cac doanh nghiép ban & cling véi cac nha san xuit t6 chuc
cac hoat dong hop dinh ky nham ra soat ké hoach, chat lwong san pham RAT, cac
kho khan tom tai ¢é cung phéi hop khic phuc.

Cac doanh nghiép ban I¢ ciing giit vai tro truyén thong téi ngudi tidu ding vé
bang cac hoat dong tuyén truyén, gidi thidu vé cac thuong hiéu RAT cua cac HTX
tidu biéu; dwa thong tin truy xuat ngudn gdc, tiéu chuan san xuét Ién bao bi san pham,
lén website, 18n mang x& hoi,... Tai cac siéu thi lén nhu Go!, trung tam xdc tién
thuong mai Nong Nghiép,... thuong xuyén t6 chic cac su kién két nbi ndng dan -
nguoi tiéu dung.

Tdng cuong Su theo déi, ddnh gid hiéu sudt cua chudi cung izng RAT

Giira cac nha san xuat va cac doanh nghiép ban 1&¢ RAT théng nhat dua ra cac
chi s6 chung nhu ty 1& hang dat chuan, ty 1¢ giao hang dung hen, ty 1& hao hut, mac
d6 hai long cua khach hang, gia tri ting thém ... 1am can ctr dé theo di, danh gia hiéu
suit cua chudi cung tng.

Céc doanh nghiép ban 1¢ &p dung cong nghé s6 nhu (Google Form, App noi
bo) dé thu thap dix liéu, cung cap kénh phan hoi hai chiéu gitra nha san xuat — nha
phan phdi — nguoi tiéu dung.

Ttr cac két qua thu thap duoc, két hop véi cac hoat dong hop dinh ky, cac thanh
phan trong chudi ciing rat kinh nghiém dinh ky, diéu chinh quy trinh va phan céng
dé tang hiéu qua chudi.

Sy két hop giira cac siéu thi Winmart ctia tap doan Masan véi hé thdng nong
trai cia WinEco, cling nhu cac HTX hop tac cung ing RAT thong qua App ndi bd
dam bao ké hang luén day du san pham an toan, c6 thé truy xuat nguén goc va ndng
san tuoi sach, chat luong cao. Déng thot cap nhat dugce tinh hinh, san lugng thu hoach
dé kip thoi diéu tiét khau phan phoi.

Nhu vay hoat dong ting cudng lién két giira cac thanh vién trong chudi cung
tring theo chiéu doc cho thay méi lién két ngay cang chat ché giira thanh phan nha san
Xuit va doanh nghiép ban I¢ va doanh nghiép ban I¢ gitr vai trd chi dao trong mdi

lién két gitra cac thanh vién caa chudi.
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2.2.4.2. Tang cuong lién két theo chiéu ngang trong chudi cung iing rau an toan trén
dia ban Ha Noi

Hop tdc gitta cdc nha san xudt va nha cung cdp cing cdp trong chudi cung vmg
rau an toan

- Lién két gitra cac HTX, t6 hop tac va ho nong dan theo dia ban:

Hoat dong ting cuong lién két theo chiéu ngang trong chudi cung tng RAT
thé hién trudc tién chinh 1a & su lién két gitra cac HTX, t6 hop tic va ho nong dan san
xuit RAT theo dia ban. Thong qua su lién két nay cac HTX, THT, ho ndng dan: Phéi
hop V& lich thoi vy, ké hoach san xuat theo nhu cau thi treong; Clng mua vt tu nong
nghiép vai gia tét, giam chi phi dau vao; Chia sé thiét bi chung nhu hé thong so ché,
xe lanh, kho mat.

Hoat dong lién két con thé hién & viéc cac ho ndng dan gan nhau té chuc cung
trong 1-2 loai rau theo chuan dé dé gom hang, so ché dong b, giao hang tién loi hon.

Cac HTX trén cung dia ban con cung nhau x&y dung thuong hiéu chung cho
vling san Xuat.

C6 thé ké dén Lién minh Hop tac xa Rau an toan Vin Puc (Gia Lam — Ha
Noi) 12 sy lién két gitra HTX Vian Buac, mot s6 t6 hop tac rau cua cac xa 1an can nhu
Dang X4&, Phi Thi. Lién minh nay thoa thuan cing trong theo quy chuan, khéng canh
tranh gia ban noi bo, cung chia sé dau ra; Cung xay dung tram so ché — dong goi
chung, c6 nhan hiéu “Rau an toan Vin Ptc”; Dong bo trong lich thoi vy, lich thu
hoach, phéi hop khi c6 don hang 16n.

Hay Lién hiép HTX Noéng nghiép Sach Phic Tho — Pan Phugng — Thach That
la s Lién két gitta cac HTX san xuat rau tai huyén Phic Tho, Thach That, Pan
Phuong — Ha Noi. Co6 cung nhan dién thuong hiéu: “Rau sach song Day”. Hoat dong
chung cua lién hiép nay la: sir dung chung nha so ché dt tai cum céng nghiép xa Tich
Giang (Phuc Tho); Cung dau tu hé thdng xe van chuyén lanh, bao bi dong nhat; Pam
phan don hang s6 lugng 16n véi cac siéu thi thong qua ban diéu phdi lién higp.

Sy lién két cac nha san xuat ciing cép ngay cang gia ting, gop phan mé rong
quy md san xuat, tiét kiém duogc chi phi trong cac khau gan véi san xuat va giam
thiéu cé4c rui ro don 1¢ khi cac nha san xuat RAT hoat dong doc lap.

- Lién két dong tiéu thy ctia cac doanh nghiép ban lé:
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Céc nha ban 1¢ nhu Siéu thi AEON, Vinmart, Go! ctng thu mua san phdm RAT
tir HTX Vian Ptic — Gia Lam theo hop dong khac nhau, nhung chia sé thong tin vé
san lugng — ti€u chuan. Khi mot bén phat hién rau c6 du lugng thubc, cac don vi con
lai cing dirng nhap va phan héi lai chudi.

M6t s6 nha ban 1¢ nhé (nhu hé thdng thuc pham sach, ctra hang tién loi) lién
két thué kho chung, chia sé xe lanh dé giam chi phi logistics, nhat 1 vao mua cao
diém (Tét, mua lii...). Nhu cac cira hang thuc pham sach ¢ Cau Gidy, Thanh Xuan
cung gom don RAT tir HTX Pan Phuong rdi chia chuyén giao.

Phét trién mai quan hé déi tac véi cdc don vi vdn chuyén va giao nhdn RAT

Cac nha san xuat hop tac voi doanh nghiép logistics dia phuong thé hién &
viéc ky hop dong vai cac bén van chuyén chuyén tuyén (vi du: chg dau méi — siéu
thi, viing san xuat — nha hang). Nho vay dam bao cho céc san pham RAT duoc vén
chuyén va giao nhan mot cach an toan va hiéu qua. Cac nha san xuét ciing huéng téi
viéc dau tu xe lanh, kho bao quan tam trong ving dé giam hao hut trong van chuyén.

Ti wu hoa logistics chudi ngan bang viéc cac HTX lién két dé ghép don, chia
sé chuyén van chuyén dén cung diém giao; hay thir nghiém mé hinh “logistics hop
tac” (mdi bén gop 1 xe, 1 kho — van hanh chung). Ttr ndm 2021, cac HTX Rau an
toan Tién Phong (Mé Linh), HTX Rau hitu co Séc Son, va HTX Dich vy tong hop
Pong Anh cung tham gia chuong trinh “Két ndi chudi cung &ng néng san an toan Ha
Noi” do SO NN&PTNT Ha Noi hd trg. Cac HTX thong nhat ghép don hang giao cho
cung diém tiéu thu (WinMart, Big C Thing Long, chg dau mdi Biac Thiang Long).
Ban d¢au mdi HTX ty thué xe lanh nho 1-2 tan, chi phi cao (khoang 1.500-1.800
d/kg). Khi ghép chuyén, ho chia sé cling xe tai lanh 5 tin — chi phi giam con 1.000—
1.200 d/kg, tiét kiem 30-35% (S NN&PTNT Ha Noi, 2023).

Hoat dong phat trién méi quan hé di tac véi cac don vi van chuyén va giao
nhan RAT tir phia cac nha san xuat RAT g6p phan ti wu hoa chi phi va giam hao hut
trong khau van chuyén. Tuy nhién méi quan hé nay chua phat huy hét hiéu qua do
cac don vi van chuyén chua sir dung duoc hét cong suat van tai khi hop tac véi cac
nha san xuat cling nhu phan phdi roi rac.

Vi vay céc doanh nghiép ban 1é 16n nhu Go!, Sendo Farm,... ting budc dau tu

vao chudi cung ung lanh véi hé thong kho lanh, xe tai lanh,... tham gia vao khau van
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chuyén, bao quan dem lai hiéu qua cao hon, ciing nhu gia tri gia ting cao hon cho san
pham RAT.

Xay dung mai quan hé hop tac véi céc to chire va co quan gquan Iy vé RAT

Hop tac véi co quan ndng nghiép nhu S& néng nghiép phét trién ndng thon Ha
Noi, Chi cuc trong trot va BVTYV, Vién nghién ciu rau qua, So'y té Ha Noi, So tai
nguyén va moi truong Ha Noi, Chi cuc bao vé moi truong Ha Noi,... gilp cho cac
thanh phan trong chudi cung tng RAT trén dia ban Ha Noi dugc dao tao, tap huan vé
tieu chudn ATTP cho RAT nhu VietGAP, GlobalGAP; cac loai thubdc BVTV héa
hoc, sinh hoc, kiém tra du luong thuéc BVTV héa hoc, cap ma ving trong RAT,...
Pong thuc hién cac chuong trinh giam sat ATTP dinh ky. Tir ¢6 dam bao cho san
pham RAT dugc san xuat, phan phéi dén tay nguoi tiéu ding theo cac tiéu chuan an
toan va chat luong.

Giai doan nam 2024-2025, chi cuc tréng trot va BVTV t6 chic 150-200 16p
tap huan mdi nam cho khoang 5.250 nong dan vé quan 1y dich hai tong hop (IPM)
trén cay rau. Cung voi d6 sé trién khai khoang 100 diém thir nghiém k¥ thuat moi
trong phong trir sau bénh (baomoi.com, 2024).

Bén canh d6 1a phéi hop va hop tac véi cac to chirc phi chinh phu hd tro phat
trién nhu GIZ, JICA,... dé duoc tai tro vé thiét bi, vat tu trong san xuat, ché bién, bao
quan RAT va duogc dao tao ki niang quan tri chudi, marketing néng san.

Thanh pho Ha Noi di dua ra nhiéu giai phap hd trg doanh nghiép quang ba, két
ndi tiéu thu san phém. Pién hinh 13 Hoi nghi két ndi, xtc tién thuong mai tiéu thy
ndng san an toan thanh phé Ha Noi nam 2019 dién ra ngay 13-9 tai Ha Noi, do trung
tam phdi hop v6i Du an Tang cudng do phan phdi san phdm ndéng san an toan (JICA
Safe Crop, Nhat Ban) t6 chic. Pay 1a co hoi cho cac co sé san xuat, doanh nghiép
phan phdi, kinh doanh ndng san thuc pham an toan ctiia Ha Noi va cac tinh, thanh phd
trao d6i, chia sé, lién két hop tac; tao co hoi cho céc don vi san xuét, doanh nghi¢p
Ha Noi va cac tinh, thanh phé c6 co hoi tiép can, gap g0, lién két hop tac v6i doanh
nghi¢p Nhat Ban... Quan trong hon, day con la co hoi giup nguoi ti€u dung céd dip
tiép can v6i san pham chét lugng cia Ha Noi va cac tinh, thanh phd, tir 46 tang cuong
ky ning nhan dién san pham an toan va kénh phan phdi uy tin

(chicucquanlychatluongnlsts.hanoi.gov.vn, 2019).
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Thiic ddy viéc chia sé thong tin va tiép cdn cong nghé cao trong chudi cung img
rau an toan

Chia s¢ thong tin trong chudi cung tng RAT trén dia ban Ha Noi thé hién &
viéc chia sé dit liéu san lwong, nhu cau, dy bao thi treong gitra c4c nha san xut voi
nhau va véi céc nha cung cap, cac doanh nghiép ban Ié.

Cac HTX/THT, nha cung cap, cac doanh nghiép ban I¢ thiét 1ap hé thdng chia
sé théng tin noi bo (Zalo nhom, Google Sheet dung chung,...); st dung trng dung quan
ly mia vu va truy xuat nguon géc chung cho toan vang,...

Hop tac tng dung céng nghé thdng tin thé hién ¢ viéc cac thanh vién trong
chudi ciing nhau sir dung nén tang chung nhu: eGap - s6 tay dién tir VietGAP, phan
mém kho lanh — giao hang; chia sé chi phi dau tu camera giam sat ving tréng, tram
quan tric thoi tiét...

Phat trién nong nghiép cong nghé cao 1a mot trong sau giai phap quan trong cho
phat trién san xuat néng nghiép cua thanh phd Ha Noi da duoc cu thé hoa tai Chuong
trinh s6 02-CTr/TU. Sau hon 6 nam thyc hién chwong trinh, thanh phd da thu hut
dugc nhiéu doanh nghiép dau tu vao phat trién nong nghiép cong nghé cao va dat
dugc nhitng két qua nhat dinh, tap trung vao linh vuc, nhu hoa, cay canh; RAT; chin
nudi va ché bién thit tap trung. Cac chinh sach ciia thanh phd da va dang tiép tuc tap
trung vao xay dung két cAu ha tﬁng; dao tao nghé, hd tro tap huin vé nong nghiép
cong nghé cao; hd tro dau tu gidng cay trong, vat nudi; hd tro truc tiép vao san xuit,
cac mo hinh trinh dién va hd trg phong, chéng dich bénh. Tuy nhién, dé tiép tuc thuc
hién muc tiéu ma Chuong trinh s6 02-CTr/TU dit ra, cic cip, nganh cta thanh phd
va cac dja phuong can ¢y manh hon nira viéc van dung cac ngudn von vao thyc hién
néng nghiép cong nghé cao va linh dong van dung moi chinh sach trién khai thuc
hién, trong d6 wu tién viéc phét trién cac chudi gia tri nong san gan véi doanh nghiép
dé tao ngudn lyc cho viéc tng dung cong nghé cao vao san xudt néng nghiép
(www.tapchicongsan.org.vn, 2022).

Vi viée thuc day cac hoat dong chia sé thong tin, tiép nhan cong nghé cao trong
chudi cung tmg RAT trén dia ban Ha Noi gop phan cai thién hoat dong quan 1y, nang
cao hiéu qua cta mdi thanh phan ciing nhu cia chudi cung tng, dong thoi gitip cho

san pham RAT dap g nhu cau thi truong mot cach nhanh chong.
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Hinh thanh cac lién minh thyc hién cdc dy an va chwong trinh hop tac cung nhau

Nhiéu HTX lién danh dé tham gia vao g6i hd tro cua Nha nudc theo Nghi dinh
98/2018/ND-CP vé chinh sach khuyén khich phat trién hop téc, lién két trong san
XUt va tiéu thu san pham ndng nghiép. Nho d6 ma cac HTX cung nhan duoc su hd
trg vé von, vé trang thiét bi may méc dau tu vao san xuat RAT theo huéng tng dung
cdng nghé, s6 héa nén san xuét.

Nhu Lién minh Hop tac xa Rau an toan Van Buc (Gia LA&m — Ha Noi), Lién
hiép HTX Néng nghiép Sach Phic Tho — Pan Phuong — Thach That... duoc hd trg
tram so ché dong g6i chung, hd trg vé xe van chuyén lanh...

2.2.5. Nang cao vi thé ciia doanh nghiép bdn lé trong chuédi cung ##ng rau an toan
trén dia ban Ha Ngi

* Quyén lyc thi trwdmg va kha ning chi phoi chudi ciia doanh nghiép bén
1é ngay cang lén

Cac doanh nghiép ban 1¢ hién dai (WinCommerce/WinMart, BRG Retail,
Acon, Lotte Mart, Sendo Farm, S6i Bién...) di nam giir thi phan ngay cang 16n trong
ti€u thu RAT ta1 Ha Noi.

Ho c6 kha nang ap dit tiéu chuan chat luong, bao goi, truy xuat ngudn goc 1én
nha cung ng.

Moét s6 don vi nhu WinEco, Aeon tham chi ty ddu tu san xuét hodc ky hop
d6ng bao tiéu dai han véi HTX. WinEco da dau tu gop von véi hop tac xa, xdy dung
ving nguyén liéu, ddu tu nha so ché — dong géi, hd tro ki thuat va gidng ciy trong
d6ng thoi kiém soat qua trinh canh tac va bao tiéu toan b dau ra. Viéc nay giup DN
chu dong ngudn cung RAT, dong thoi hd tro ngudi nong dan cai thién thu nhap.

WinEco ciing s& hitu 14 ndng trudng trai dai khap ca nudc, cung cap khoang
150 loai rau, qua dén gan 4.000 siéu thi WinMart, ctra hang WinMart+/WiN. Cac san
pham rau cu qua cua WinEco déu dat chuan VietGAP, Organic va GlobalGAP khi
dugc ung dung quy trinh ty trong Nhat Ban - quy trinh san xuat khac biét khi thuc
hién chit ché "3 kiém soat" ngay tir dau vao san xuat va "4 khong" tai dau ra cua san
pham (H.TH, 2024).

Quyén lyc thi trudng ciia DN bén 1é ting 1én nho quy md mang ludi cira hang

rong, kha ning phan phdi 16n, va nim dugc kénh tiép can khach hang cubi cing.
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Tuy nhién, mtrc d6 chi phdi con han ché vi ngudn cung RAT véan phu thudc
nhiéu vao néng ho nho 1 va cac tinh ngoai thanh, doanh nghiép ban 1 kho toan quyén
kiém soat.

* Uy tin thwong hiéu va niém tin ctia nguoi tiéu dung dbi véi doanh nghiép
ban 1é ngay cang dwgc nang cao

Nguoi tieu dung Ha Noi ¢6 xu hudng tin tudng RAT khi mua tai si€u thi, ctra
hang tién loi, hodc thuong hiéu uy tin (WinMart, Aeon, S6i Bién, bac Tém, Sendo
Farm) hon 14 cho truyén théng. Cac doanh nghiép ban 1é thudng xuyén 6 chirc truyén
thong va nang cao nhan thirc cho khach hang: Doanh nghiép ban 1¢ ¢6 tiém lyc truyén
thong manh nén c6 thé t6 chiic cac chién dich truyén théng gido duc nguoi tiéu dung
vé RAT. Pong thoi, cung cip thong tin vé tiéu chuan chét luong, tic hai cua rau
khong an toan nham tao dung nhu cau thi truong 6n dinh. Tai hé théng nhiéu siéu thi
ban 1¢ nhu Go!, Sendo farm... thudng xuyén t6 chirc tuan 18 rau sach, livestream tai
ving trong, hoi cho san pham RAT, phat to roi tai diém ban...

Doanh nghiép ban 1¢ dong vai tro diéu phéi hoat dong kiém tra chat luong,
huéng dan nha cung cap tudn thu cac tiéu chuan nhu VietGAP, Global GAP, hitu co.
Pong thoi, ho cling phdi hop véi co quan quan 1y dé to chirc danh gia dinh ky va truy
xuat ngudn goc. Cac chudi cira hang RAT nhu So6i Bién hay WinEco truc tiép cir
nhan vién k¥ thuét theo ddi qua trinh canh tac cta ddi tac san xuét va rang budc chat
ché bang cac quy dinh vé chat luvong, ATTP trong hop dong ky két.

Mot s6 thuong hiéu ban 16 dd xay dung hinh anh gin vé6i “an toan — chat luong
— truy xuat ngudn goc” (vi du: WinEco gan véi tiéu chuan VietGAP/GlobalGAP).

Kénh ban hang online (WinMart Online, Sendo Farm, ShopeeFood) giup tang
sy minh bach qua QR code, thong tin trang trai, chirng nhan dién tir.

Nhu vay, uy tin thuong hiéu tré thanh loi thé canh tranh then chét, giup DN
ban 1¢ ning cao vi thé trong chudi. Tuy nhién, niém tin cia nguoi tidu dung con chua
6n dinh, dé bi anh hudng bai tin don, su cb chat lugng, hay khiing hoang truyén thong.

* DN ban 1é ngay cang phat huy kha ning két ni va hop tac trong chudi

DN ban 1¢ thuong 1a dau mdi trung gian két ndi nong dan — HTX — doanh
nghiép ché bién — logistics — nguoi tiéu ding. DN bén 1é tham gia vao cac hop dong

lién két bao tiéu, hd tro nong dan vé gidng, k¥ thuat, dau ra. Nhw WinEco hop tac véi
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nhiéu HTX & Hung Yén, Vinh Phuc; Aeon cé chuong trinh “Aeon Farm to Table”;
Sendo Farm két ndi tryc tiép voi HTX/ho san xuit.

DN bén 1¢ dinh huéng san xuat thong qua du bao va chia sé thong tin thi
truong. DN ban 1¢ c6 kha nang thu thap va phan tich dit liéu ti€u dung, tr d6 du bao
nhu cau theo mua vu, chung loai, chét lugng rau. Béng viéc chia s¢é thong tin nay véi
cac don vi san xuat (ho gia dinh, hop tac xi), doanh nghiép giup ndng dan diéu chinh
ké hoach canh tac, gidam tinh trang du thtra hodc thiéu hut san phém. Mot sb hé théng
nhu Co.opmart, Go! di trién khai chia s¢ ké hoach tiéu thu v6i hop tac x3 theo timg
quy dé dinh hudng san lwong rau cung tng cho hé thdng céc siéu thi nay.

HTX dich vu néng nghiép Van Puc (Gia Lam) voi dién tich dat nong nghiép
hon 250ha, san lugng hang nam dat trén 30.000 tin rau an 14, ci1, qua céac loai, cung
g cho thi truong Ha Noi va ca nudc. Nho san xuat theo huéng RAT nén khong
phai lo dau ra. HTX Vin Puc ky hop dong tiéu thu RAT véi cac doanh nghiép ban
1¢ nhur Aeon, Go!, MM mega, va mot s6 doanh nghiép cong ty kinh doanh thyc pham
dua vao bép an... Cac doanh nghiép ban 1¢ nay ky hop dong bao tiéu san pham véi
khéi lugng va gia 6n dinh, nhung cling yéu cau HTX va ngudi nong dan phai chiu
trach nhiém trong viéc dam bao chat luong, san luong, chung loai rau cung tng. Cac
doanh nghiép ban 1¢ chu dong hé théng cung tng lanh (v6i kho lanh, xe van chuyén
lanh) dé tiép nhan san pham RAT tir HTX, ctr nhan vién dén kiém tra dinh ky vé tinh
hinh san xuat va thu hoach tai HTX, d@)ng thoi phan hdi cac y kién cua nguoi tiéu
dung, dinh huéng ké hoach san xuit hay diéu chinh chung loai rau theo nhu cdu khach
hang cho HTX (LAm Nguyén, 2023).

Tang cuong lién két, hinh thanh hé sinh thai thuc phdm an toan d6 thi hudéng
t6i xay dung hé thong thuc pham bén viing. Céc thanh vién trong hé sinh thai c6 thé
két ndi, hd tro va giam sat 1an nhau, ting cuong truy xuit ngudn gdc va giam thiéu
chi phi trung gian giita nguoi san xuét va ngudi tiéu ding. Diéu quan trong nhat dé
xdy dung hé théng phan phdi hién dai d6 thi chinh 1a xdy dung niém tin ctia nguoi
tiéu thy dua trén co s¢ minh bach vé thong tin. Hé thong phan phéi dugc xay dung
dua trén 19 trinh, bude di, chién luge tong thé chung, song song véi xay dung bo cong

cu tiéu chuén. (westafrica.rikolto.org, 2021).
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DN bén 1¢ dang giit vai tro “kién trac su chudi cung tng”. Tuy nhién, su hop
tac van chua dong déu: mot s6 HTX nho 1é kho dap tmg tiéu chuan, chi phi kiém soat
chét lrong cao nén DN ban 1é chua thé két ndi toan dién.

* DN ban 1é ngay mdt nang cao trinh d to chirc, quan tri chudi va doi
m¢&i cong nghé

DN ban 1¢ 16n di dau tu cong nghé quan tri chudi hién dai: nhu hé théng ERP,
SCM, CRM dé quan 1y nha cung (mg va khach hang; Hé thong kho lanh, logistics
hién dai kéo dai tudi tho RAT; Hé théng Truy xuit ngudn gbc bang QR code,
blockchain (Sendo Farm thir nghiém, Aeon 4p dung mot phan); Kénh ban online —
offline tich hop (020): WinMart Online, Sendo Farm, AEON Eshop; DN ban 1¢ cling
chuan hoa quy trinh van hanh, xdy dung bo tiéu chuan riéng (WinEco Standard, Aeon
Standard).

Thiét lgp va diéu phéi mang luGi cung ieng theo mé hinh chudi lién két: Doanh
nghiép ban 1¢ dong vai tro hat nhan lién két trong chudi — tir nha san xuét, ché bién,
véan chuyén dén diém phan phdi. Qua do, giup thiét 1ap chudi cung tmg khép kin, c6
su phan cong vai trd rd rang va giam thiéu rai ro trong khau trung gian. Diéu nay thé
hién & viéc cac doanh nghiép ban 1¢ tham gia ky két hop dong rang budc giira nong
dan/HTX —doanh nghiép; Tham gia diéu phdi quy trinh giao nhan hang hoa giita cac
mat xich; Tham gia giam sat quy trinh san xuat, so ché va van chuyén. Pién hinh nhu
WinCommerce v6i hé théng siéu thi, cua hang ban 1¢ thiét 1ap chudi cung tmg khép
kin v&i WinEco — hé thdng cac trang trai cong nghé cao san xuat RAT.

T6 chitc va kiém sodt hoat dong logistics va bdo quan: V&i 1gi thé co sé ha
tang va kinh nghiém van hanh, doanh nghiép ban 1¢ nhu Gol, Sendo Farm,... chi tri
trong viéc td chtrc hé théng logistics lanh, kho luu tri¥, va van chuyén phu hop véi
san pham RAT. Cac doanh nghiép nay truc tiép nhan san pham RAT duoc thu hai,
dong goi tir rudng, hay co so san xuat chuyén dén hé thong xe tai dugc trang bi may
lanh cua doanh nghiép roi van chuyén td1 kho lanh, tir day phan chia chuyén tdi cac
siéu thi, cra hang ban 1é. TAt ca qua trinh déu dugc thuc hién véi hé théng logictics
lanh dugc dau tu chuyén nghiép. Diéu nay gitp rat ngan thoi gian lyu thong, dam

bao d6 twoi va an toan thyc pham.
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Véi hon 20.000 diém nhan hang tai cic thanh phd 16n nhu Ha N6i va TP.HCM,
khach hang cia Sendo Farm co thé d& dang tiép can thuc phém, RAT tuoi ngon, dugc
bao quan va van chuyén trong diéu kién dam bao vé sinh an toan thuc phim. Hé théng
xe lanh chuyén dung va quy trinh bao quan nghiém ngit giup duy tri cht luong thyuc
pham tir nha san xudt va cung cip dén tay nguoi tiéu dung. Pic biét, néu khach hang
khong thé dén nhan hang ngay do ban ron hoac c6 lich trinh dot xuét, Sendo Farm sé&
ho trg bao quan thuc phém, RAT tai cac diém nhén hang, noi luén duogc trang bi cac
ta lanh va phuong tién bao quan phu hop. Nho vao hé théng nay, khach hang c6 thé
yén tdm rang thuc phdm ctia minh van giit dugc d6 twoi ngon va an toan cho dén khi
ho dén ldy. Piéu nay gitp giam thiéu rii ro thyc pham bi hu hong khi khong kip nhan
hang dung thoi gian du kién (thanhnien.vn, 2024).

Thiét ké mé hinh chia sé loi ich trong chudi: La don vi dau ra chu lyc, doanh
nghiép ban 1é ngay cang phat huy vai tro diéu phdi chinh sach gia theo hudng hai hoa
loi ich giita cac bén: dam bao gia thu mua hop 1y cho ngudi san xuat, mic gia canh
tranh cho nguoi tiéu dung va loi nhuan bén viing cho doanh nghiép. M6 hinh chia sé
rtii ro theo mua vu, hop tac dai han ciing 13 giai phap diéu phdi quan trong. SendoFarm
thiét 1ap mo hinh "nay mua — mai nhan", nghia 14 ngudi tiéu ding dat hang va thanh
todn hom nay, ngay mai m&i nhan hang. M6 hinh nay trudce tién mang lai 1gi ich cho
SendoFarm duge nhén tién hang trudc cua khach, chu dong dugc lugng hang dat voi
nha cung ing/nha san xuat ciing nhu lugng hang ton kho. Tiép theo 13 1gi ich cho nha
cung ung/nha san Xuat, c6 noi tiéu thu san phém RAT 6n dinh, thuong xuyén, muirc
gia ban hop 1y. Cudi cung 1a 1oi ich cho nguoi tiéu dung, mua hang tiéu dung, trong
do c6 san phém RAT mot cach ¢ ké hoach, chat lugng dam bao, dugc bu hoan néu
chat lugng san pham khong dam bao.

Tding cuong vai tro trong quan tri dit liéu chudi cung 1mg: Doanh nghiép ban
1¢ (Sendo Farrm) dang timg budc trién khai hé théng s6 hoa dé quan 1y thong tin
xuyén sudt chudi vé san lugng, ton kho, chat lwong, thoi gian van chuyén, phan hoi
khach hang. Ttr do, ho tré thanh trung tam dir liéu hd tro ra quyét dinh nhanh va chinh
xac cho toan bd chudi.

Trinh d6 quén trj va cong nghé giup DN ban 1¢ khing dinh vi thé dan dit chudi,

dic biét trong kiém soat chat lugng va dap tmg nhu cau khach hang thanh thi.
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Tuy nhién, mirc do tng dung cong nghé s6, AL, IoT trong san xuit va gidm sat
méi & giai doan du; chwa dong bo giita tat ca thanh vién chudi.

DN bén 1¢ tai Ha Noi ngay cang dong vai tro chil dao trong chudi cung g
RAT. DN ban 1é c6 quyén luc thi trudng va kha ning chi phdi nhd mang ludi rong,
ngudn lyc tai chinh, va kénh phan phdi hién dai. DN ban 1¢ s& hiru uy tin thuong hiéu
va long tin ciia ngudi tiéu dung, yéu t6 rat quan trong trong phan khiic RAT. DN ban
1¢ tr& thanh cau ndi quan trong trong hop tac chudi, gop phan dinh hinh quan hé san
xudt — tiéu thu. DN bén 1¢ 4p dung quan trj chudi hién dai va ddi méi cong nghé, ciing
c6 vi thé dan dat.

Tuy nhién, dé vi thé bén vitng, DN ban 1¢ can mo rong lién két bén chit vai
noéng ho nho 1¢, ting cudng minh bach théng tin, quan tri rii ro truyén thong. Day
manh Ung dung cong nghé sb toan dién trong giam sat, du bao nhu cau, logistics lanh.
2.3. Thue trang phat trién chudi cung &ng rau an toan ciia mét s6 doanh nghiép
ban 1é dién hinh trén dia ban Ha Ngi
2.3.1. Chuéi cung vrng rau an toan ciia WinCommerce (WCM)/ WinEco
2.3.1.1. Tong quan vé WinCommerce/ WinEco

WinCommerce, tén trude day la VinCommerce, 1a nén tang ban 1¢ hién dai voi
chudi siéu thi va ctra hang tién ich. Vao thang 12 nim 2019, Masan Group va
VinGroup di hoan tit thoa thuin sap nhidp Masan Consumer Holdings (MCH) va
Cong ty CP Phat trién Thuong mai va Dich vu WinCommerce (WCM), bao gdm ca
Cong ty TNHH Dau tu San xuit Phat trién Nong nghiép WinEco. Masan trd thanh
cd dong s hiru da s6 c6 phan (70%) cia cong ty mdi sau sap nhap, trong khi
VinGroup tham gia véi vai tro c6 dong (Masan, 2020).

Khi tiép nhan, WinCommerce ¢ hon 2.600 siéu thi va cta hang
VinMart/VinMart+ tai 50 tinh thanh va hé thong 14 nong truong céng nghé cao cua
VinEco — chuyén cung cap cac san pham ndng nghiép dat tiéu chuan qudc té, dic biét
1a rau cii va cAy nong nghiép ngan ngiy co gia tri cao cho thi truong. Pay 1a hé thong
ban 1¢ hang tiéu dung thiét yéu 16n nhit Viét Nam tai thoi diém dé. Viée tiép nhan hé
thong nay da khién quy mo lao dong cia Masan ting thém hon 20.000 ngudi, gan

gap 3 1an, tao ra mot thach thirc dang ké (Masan, 2020).
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Murc d6 tham nhap cta ban 1¢ hién dai & Viét Nam van con thﬁp (hon 20% thi
phan) so véi cac nude trong khu vue, va WinCommerce phai canh tranh khong chi
v6i cac nha ban 18 hién dai khac ma con véi cic cira hang truyén thong co loi thé chi
phi quéan 1y thap hon. Ban dau, WinCommerce (VinCommerce) dang 15 hon 200 triéu
USD/nam, véi bién EBITDA (Loi nhuén trude 13i vay, thué, khau hao va khau trir
dan) 4m 7% vao nam 2019.

Nam 2021: WinCommerce uu tién cai thién loi nhuan va tinh chinh mé hinh
dé phuc vu viéc mé rong. Loi nhuan dugc cai thién nhd manh dan dong ctra cac diém
ban khong hi€u qua, cai thién lgi nhudn thuong mai (TCM) va giam chi phi van hanh.
WinCommerce dat lgi nhuan EBITDA duong lan dau tién trong ca nam 2021. Mo
thém 387 cira hang mai, trong d6 285 ctra hang duoc mo trong quy 4/2021. Tinh dén
cudindm 2021, c6 122 siéu thi WinMart va 2.619 cira hang WinMart+ (Masan, 2021).

Nam 2022: WinCommerce tiép tuc hoan thién quy trinh mo cira hang va cai
thién 191 nhuén. M¢ thém 730 cira hang WinMart+ va 8 si€u thi WinMart méi, nang
tong sb 1én 3.268 cira hang WinMart+ va 130 siéu thi WinMart tinh dén cudi nim
2022, cang ¢ vi thé chudi ban 1¢ hién dai 16n nhat Viét Nam vé s luong diém ban.
Bién EBITDA cua WinCommerce céi thién tr am 7% nam 2019 1én duong 3% vao
nam 2022 (Masan, 2022).

Nim 2023: Tong sb siéu thi, ctra hang trén toan qudc 1én 3.633 tinh dén cudi
nam. Hon 8 tridu hoi vién WIN da dang ky tinh dén cubi nim 2023, dong gop khoang
55% doanh thu cia WCM. WinCommerce dat loi nhuén thuan sau thué duong 1an dau
tién vao quy 4/2023, tao nén tang virng chic cho su mé rong bén viing (Masan, 2023).

Nam 2024: WinCommerce (WCM) dat 11 nhuan sau thué duong lan dau tién
cho ca ndm. Doanh thu dat 32.961 ty dong, ting 9,7% so véi cing ky. WCM ghi nhan
tang truong LFL (Like-for-Like growth - mirc tang truong doanh thu khi chi tinh cac
ctra hang, chi nhanh, san pham di hoat dong trong cung ky) 7,5% trén toan hé thong
trong nam 2024. Tinh dén cubi nim 2024, WinCommerce van hanh 3.828 diém ban
v6i 129 siéu thi WinMart va 3.699 cura hang WinMart+ tai 62 tinh thanh. Chuong
trinh hoi vien WIN déng gop 53% tong doanh thu cia WCM tinh dén cubi nam 2024
v6i 10 tri¢u thanh vién (Masan, 2024).
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Quy 1/2025: WCM ghi nhan két qua kinh doanh tich cuc vi LNST (loi nhuan
sau thué) duong. Doanh thu va LNST nam 2025 cuia WCM lan luot wéc dat 37,8
nghin ty déng va 273 ty dong (so v6i 6 ty dong nam 2024).

Muc ti€u dai han cia WCM 1a van hanh 10.000 ctra hang ty s¢ hiru va 20.000
ctra hang nhuong quyén, phuc vu 30-50 triéu nguoi tiéu dung (Masan, 2025).
2.3.1.2. Qua trinh phdt trién chudi cung iing rau an todn ciia WinCommerce/WinEco

M@ hinh chuéi cung ieng RAT ciia WinCommerce/ WinEco:

Khéch hang Horeca: nha hang, khach
san, bénh vién, ...

Cong ty

) Hé théng ban 1é: Ngudi tiéu
WIinEco

Winmart, Winmart + dung

Hinh 2.4. M6 hinh chudi cung wng RAT ciia WinCommerce/ WinEco
(Nguon: Tong hop tir bdo céo thuong nién cia tip dodan Masan)

Theo mo hinh chudi cung tng RAT ctiia WinCommerce/ WinEco bao gom céc
thanh phan 1a Nha san xuat 1a Cong ty WinEco (v6i hé théng 14 nong trudong cong
ngh¢ cao) va mot s6 ddi tac ho nong dan/HTX; Hé théng ban 1& 1a chudi cac siéu thi,
cua hang Winmart, Winmart+, Win thudc cong ty Wincommerce (Cong ty WinEco
va WinCommerce déu thudc tdp doan Masan); khach hang Horeca 1a h¢ théng cac
bénh vién, truong hoc, bép an tap thé co yéu cau cao vé san pham RAT voi chét luong
va ATTP.

* T6i wu vé cdu tric chudi cung #ng rau an toan:

CAu triic chudi cung tng RAT dugce ti wu thong qua tich hop sau rong tir khau
san xuat dén ban 1é. Nha san xuat WinEco — voi hé thdng 14 ndng truong chét lugng
cao voéi tong dién tich khoang 3.000 ha trai dai tai ca 3 mién Bac Trung Nam cung
cap truc tiép va chu yéu ngudn néng san twoi sach, chat luong cao cho hé thong
WinCommerce.

Ngoai hé théng 14 trang trai, hién nay WinEco con tién hanh lién két, hop tac

chat ché véi cac ho néng dan va HTX trén toan qudc (trong d6 c6 Ha Noi) dé dam
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bao ngudn cung RAT cho nhu ciu thi truong. WinEco ky két hop tac v6i néng dan
va HTX dé san xuat rau sach theo tiéu chuan nha kinh, bao tiéu san pham, cap cdy
gidng va hd tro ky thuat: WinEco t6 chirc cho cac HTX va nong dan vé ky thuit san
xudt néng nghiép cong nghé cao, ddng thoi chuyén giao quy trinh “3 kiém soat — 4
khong” (kiém soat nghiém ngit qua 3 giai doan: Pau vao san xuit — Qua trinh canh
tac — Dau ra san pham. Rau hitu co WinEco con sach tir goc v6i 4 KHONG cam két:
KHONG gi6ng bién d6i gen (GMO); KHONG chat kich thich sinh truong; KHONG
thube bao vé thuc vat ngoai danh muyc; KHONG chit bao quan) ap dung chat ché tur
hat giéng, moi truong canh tac dén dau ra san pham.

Véi ngudn cung Gng truc tiép va kiém soat chat ché cac HTX, ho nong dan
hop tac san xuat, WinEco cung cap nong san tuoi sach, chat luong cao truc tiép cho
hé théng WinCommerce. Diéu nay giup Masan dam bao chat luong san pham va tdi
wru hoa chudi cung tng.

Quy trinh kiém soét chit lwong nghiém ngit: Masan cam két cung cip san
pham an toan cho strc khoe nguoi tiéu ding, lwa chon nguyén liéu dau vao ki ludng
va ap dung cac bién phap kiém soat chat lugng cu thé cho ting loai nguyén liéu. Hé
théng WinMart/WinMart+ thuc hién kiém dich nghiém ngit dé dam bao hang hoa du
tiéu chuan chat luong trudc khi nhap vao hé théng. WinCommerce ap dung va yéu
cau nhan vién tuan tha nghiém ngit cac quy dinh An toan Thuc phim caa Viét Nam
trén toan chudi ban 18.

Hé théng logistics Supra: Masan di dau tu phat trién ning luc chudi cung tng
va hau can thong qua cong ty con Supra. Supra van hanh 7 trung tim phan phdi hang
khé va 9 trung tAm phan phéi hang tuoi sdng. Viéc ndy giup cung tmg hang hoa hiéu
qua tir nha san xuat dén nguoi tiéu dung, giam 11% chi phi logistics trén mdi san
pham ciia WCM so véi cing ky ndm trudc vao nam 2023 va xir 1y thanh cong 50%
hang héa kho cia WCM vao nam 2024. M6 hinh nay wu tién thué dia diém thay vi
dau tu so hiru dé t6i wu chi phi.

Ung dung cong nghé: Masan dang tién phong s hoa toan bd van hanh dau —
cubi chudi cung g rau an toan thong qua cic nén tang Retail Supreme va One-Tech,
tao ra sy cong huong gitra Masan Consumer va WinCommerce.

* Phat trién vé quy md va mang luéi chudi cung tng rau an toan:
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WinCommerce d3 tré thanh nha ban 1é hién dai 16n nhat Viét Nam véi hé
théng cac siéu th1 Winmart, Winmart+, Win,... tai 62 tinh thanh phé trén toan quéc
khong ngimg mé rong va da dang dé dap tmg nhu cau ngudi tiéu dung vé& moi san
pham, nhat 13 cac san phdm RAT, rau hitu co.

Mé rong mang ludi phan phdi: WinCommerce da lién tuc mé rong sé luong
diém ban, tir hon 2.700 siéu thi va cira hang trén toan qudc vao nim 2021 1én gan
3.400 vao nam 2022 va 3.828 diém béan vao cudi ndm 2024.

Phat trién mo hinh cira hang da dang: WCM sir dung chién luoc da dang hoa
mo hinh cura hang dé cung ¢ vi thé & ca khu vuc thanh thj va nong thon. Cac mo
hinh bao gom:

- Cira hang WIN: Céc ctra hang WIN (m6 hinh mini mall) dugc thiét ké dé
phuc vu nhu cau toan dién cua céac hod gia dinh thanh thi, tdp trung vao trai nghiém
tiéu dung, da dich vu va cung cip san pham tuoi song chat lugng cao. Thi diém tir
quy 4/2022 (102 cira hang) va tiép tuc mé rong, tap trung vao trai nghiém nguoi tiéu
dung, da dich vu va cung cip san pham tuoi song chat lwong cao. M6 hinh nay da
tang doanh thu 20% tai cac cira hang thi diém.

- WinMart+ Rural: Puoc thiét ké riéng cho ngudi tiéu ding noéng thon véi
CAPEX (Capital Expenditure — Chi phi vén) va OPEX (Operating Expenditure — Chi
phi van hanh/hoat dong) thap hon, tip trung vao danh muc san phdm dja phuong hoa
va gia ca phai chiang. Doanh thu ciia cac cira hang chuyén doi sang mé hinh nay da
tang 30%.

* NAng cao gia tri gia ting trong chudi cung tng rau an toan:

San pham tuoi sach va truy xuat ngudn gbc: WinEco cam két san xudt nong
san dat tiéu chuan qudc té. Hoat dong 1 phan hitu co tai cic nong truong WinEco di
g6p phan tai str dung phé phu pham nong nghiép, giam phat thai khi nha kinh, va tiét
kiém kinh té.

Thuong hi¢u "Tuoi Ngon Thugng Hang": WinCommerce cung cap hang héa
"Twoi Ngon Thuong Hang" dén 30 triéu luot khach hang mdi thang, va chuong trinh
Hoi vién WIN cung cap wu dai giam gia 20% cho cdc mit hang tuoi song.

Chuong trinh Hoi vién WIN: La yéu t6 cbt 18i giap WinCommerce/Masan

hi€u sau sac hon vé hanh vi mua sam cua nguoi tiéu dung, ca nhan hoda cac hoat dong
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tiép thi, va ddy manh ban chéo cac san pham twoi song. Diéu ndy khong chi ting long
trung thanh ma con thic day tin suat mua hang, mang lai nhiéu gi tri gia ting cho
nguoi tiéu dung.

Dbi méi quy cach dong goi: WinCommerce tip trung vao doi méi quy cach
dong goi dé ddy manh hiéu qua van chuyén va trung bay hang héa. WinEco da thay
thé ti nylon va day chun déng goi bang vat liéu ty phan hay sinh hoc, sir dung gidy
kraf va tai nylon ty phan hity dé thu hoach va bao goi san pham RAT, khong chi gop
phan ning cao gid tri san phdm va trai nghiém mua sdm ma con gép phan giam thiéu
tac dong moi truong.

Hé théng WinCommerce/ WinEco dang tir 16 200 triéu/USD hang nam tai thoi
diém nam 2019, dén nam 2021 bat dau c6 13i va tir 46 mdi nam lgi nhuén thu vé cho
doanh nghiép déu ting lén.

* Tang cwong sw lién két giira cac thanh vién trong chudi cung irng RAT:

Hop tac voi cac nha cung cap: WinCommerce dic biét vu tién xay dung quan
hé hop tac bén chit vai cac nha cung cap, t6 chire Hoi nghi Nha cung cap thuong nién
v6i hang trim doanh nghiép 16n tham gia. WinCommerce 4p dung cac tiéu chi bén
vitng (vé moi truong, lao dong) dé danh gia va lya chon nha cung cap, dong thoi thuc
hién kiém toan dinh ky.

Tich hop hé sinh thai: WinEco 1a mét phan tich hop trong hé sinh thai tiéu
ding — ban 1é cia Masan, dic biét thong qua The CrownX (nén tang tiéu dung — béan
1¢ tich hgp cua Masan).

Ung dung cong nghé va dir liéu: Su két hop gitta WinCommerce va WinEco
dam bao ké hang ludn day du san phdm an toan, c6 thé truy xuit ngudn gdc va nong
san twoi sach, chat lugng cao. Dit lidu tir ban 1é gitp Masan hiéu nguoi tiéu dung
mudn an gi, cho phép Masan Consumer rit ngan chu ky d6i méi san pham va day
manh chién lugc nhin hang riéng.

* Nang cao vi thé ciia doanh nghiép ban 1é trong chudi cung ng rau an toan:

Dan dau thi truong ban 1€ hién dai: WinCommerce 1a nén tang ban 1¢ hién dai
16n nhat Viét Nam vé s lugng diém ban. WinCommerce ngay cang cung cd vi thé 1a
nha ban 1é thyc pham tiéu dung hién dai 16n nhat Viét Nam, dan dit qua trinh chuyén

dich thi truong tir kénh truyén théng sang kénh hién dai.
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WinCommerce duy tri hon 90% ti 1& hang Viét trong hé thong ctia minh, déng
vai trd cau ndi gitp cac doanh nghiép, nha san xuét ndi dia dua san phém chét lugng
cao dén ngudi tiéu dung. Masan cam két duy tri triét Iy vé chét luong va chi sir dung
nhan hang tin cy, khong chi ding lai ¢ gia ban, dé gianh loi thé canh tranh so véi
cho truyén théng.

Chién lugc "Point of Life" (Diém cham cua cudc Séng): nham phuc vu tron
ven moi nhu cau thiét yéu hang ngay ctia ngudi tiéu dung tai mot diém duy nhat, mdi
mot diém tiéu dung (Winmart, Winmart+,..) chinh 1a mot "Point of Life", tich hop da
dich vu (nhu yéu phém, duoc phém, tai chinh, vién thong) tai mot diém dén. Cu thé
1a khi khach hang vao WinMart,... ho khong chi mua rau, thit ttr WinEco, ma con cé
thé: thanh toan qua Techcombank, uéng ca phé Phuc Long, mua sim/thé vién thong,
tiép can dich vu cham soc strc khde. Viéc nay khong chi mang lai sy tién loi vuot troi
ma con giup WinCommerce ting cudng sirc hit va vi thé trong chudi cung ing.

Cai thién lgi nhuan va hiéu qua: Chién lugc hop ly hdéa mang luéi ban 1€, tang
cuong quan hé dbi tac v6i nha cung cép, cai thién hoat dong van hanh va gidi thi¢u
mo hinh ctra hang méi da giap WinCommerce dat dugc loi nhuén duong. Diéu nay
khang dinh nang luc cia WinCommerce trong viéc khong chi mé rong quy mo ma
con hoat dong hiéu qua va bén viing trong linh vuc ban 1é va chudi cung tng RAT.

WinCommerce tich cuc tham gia vao qua trinh chuyén dbi s, véi chién luoc
"Go Digital" va xay dung nén tang "New Commerce" (md hinh ban 1¢ hién dai) dugc
ky vong s& 1a dong luc chinh gitp WinCommerce khai thac t6i da hiéu qua cong
huong giira cac nén tang Tiéu dung — Ban 1é - Cong nghé, gop phan nang cao vi thé
canh tranh trén thi truong.

Nghién ciu thuc trang phat trién chudi cung tng RAT cua
WinCommerce/WinEco cho thay viéc phat trién chudi cung tng RAT tng dung cong
nghé hién dai 1a xu thé tit yéu trong bdi canh chuyén doi sd hién nay. Chudi cung
mg RAT cia WinCommerce/WinEco kha t6i uu vé mat cau trac; Khong nglmg mé
rong vé quy md, mang ludi; Ngay cang mang lai nhiéu GTGT cho chinh
WinCommerce/WinEco, ciing nhu cho khach hang; Mdi lién két giita cac thanh vién

kha chat chg; Vi thé cia WinCommerce ngay mot nang cao.
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2.3.2. Chuéi cung reng rau an toan ciia Sendo Farm
2.3.2.1. Téng quan vé Sendo Farm

Sendo Farm 1a san thuong mai dién tir dwgc xdy dung va phat trién boi Cong
ty CP cong nghé Sendo thudc tip doan FPT. Sendo Farm ra mit vao nim 2021 trong
bbi canh dai dich COVID-19, khi nhu cau mua sam tryc tuyén thuc pham sach ting
manh. Pac biét, mé hinh “nay mua, mai nhan” huéng dén sy an toan va tién loi cho
nguoi tiéu dung.

Khong nhu cac san thuong mai dién tir Shopee hay Lazada chi 1a bén két néi,
Sendo Farm truc tiép tham gia toan bd tir thu mua néng san, van hanh kho van, dén
phan phéi va diém nhan hang. M6 hinh nay 1a mot loai “farm-to-consumer” (tir trang
trai dén nguoi tiéu dung).

Pén cudi ndm 2024, Sendo Farm 13 mang kinh doanh ting trudéng nhanh nhat
ciia Sendo, cung ung khoang 150 tin hang/ngdy va phuc vu hon 75.000 khach
hang/ngay. Nam 2024, Sendo Farm dat tiéu thu hon 60.000 tin néng san trén toan
quéc, xtr Iy hon 300 tan trong ngay “Siéu sale D-day”, va phuc vu khoang 1 triéu bira
an nguoi Viét (Nguyén Chuan, 2024).
2.3.2.2. QUA trinh phdt trién chudi cung vmg rau an toan ciia Sendo Farm

M6 hinh chuéi cung irng RAT ciia Sendo Farm:

Ho nong Kho hang Hé théng cac diém o
dfin/ ~Ho‘[3 trung tam nhin hang quan ly IJI\thOl tieu
tac xa/To6 cua Sendo bGi Sendo Farrm ung

hop tac Farm

Hinh 2.5. M6 hinh chudi cung tng RAT ciia Sendo Farm
(Nguén: Tong hop tir cong ty cé phan cong nghé Sendo)
Theo mé hinh chudi cung tng RAT ctia Sendo Farm bao gdm céc thanh phan
la: Nha san xuat 13 cac ho nong dan, HTX hay THT cung cip cic san phim RAT;
Nha phan phdi 12 Sendo Farrm v&i hé thdng van tai va kho hang trung tdm tiép nhan
céc san pham RAT c6 sy kiém soat chat luong, rdi trung chuyén t&i cac diém nhan
hang (déu phai c6 ti mat va ta déng dé bao quan san pham twoi séng), khach hang —

nguoi tiéu dung dén diém nhan hang hodc dugc giao tin nha (tuy theo diém nhan
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hang). Theo mo hinh chudi cung g nay, khach hang s& chon dit hang trén ting dung
va thanh toan ngay khi dit hang, ngay hom sau khach hang s& nhan san pham da dat
tai diém nh4n hang ngay gan noi minh sinh sdng.

M0 hinh ciia Sendo Farm 1a mot chudi cung tng tinh gon, tng dung cong nghé
s6 va tan dung mang ludi phan phdi dia phuong dé dam bao san pham an toan, giao
nhan tién lgi va hi€u qua chi phi.

* T6i wu vé cau tric chudi cung Wng rau an toan:

Chudi cung tng RAT cua Sendo Farm d3 loai bo khau trung gian khong can
thiét. Sendo Farm truc tiép thu mua ndng san tir nha cung cip uy tin, kiém soat tir
khau nhap dén giao hang, giup toi wu chi phi va ting hiéu qua.

M5 hinh “nay mua, mai nhan”: Ho tro bao quan tuoi ngon, giam hao hut, va
t6i wu logistics nho thoi gian luu gitr ngan.

Heé thong kho van hién dai: Sendo Farm c6 2 kho tong tich hop tai Ha Noi va
TP.H6 Chi Minh/Binh Duong véi dién tich tong trén 8.000 m2. B¢ 1a kho Long Bién
(Ha Noi): dién tich khoang 3.000 m2, phuc vu 50 tdn/ngdy, cho 10.000 khach/ngay
tai khu vuc dia ban Ha Noi; Kho TP.Hd Chi Minh/Binh Duong: mo rong tor 500 m?
1én 5.000 m2, phuc vu hon 200 tin/ngdy, cho 30.000 khach/ngay tai khu viuc TP.Ho
Chi Minh/Binh Duong. Ngoai ra, Sendo Farm cd thém 19 kho kho nho 1a noi trung
chuyén dén cac diém ban va nhan hang. Toan bo hé thdng kho tong dugc chia thanh
cac khu riéng biét gobm: kho thuong, kho mat, kho dong lanh va phong so ché, diéu
hanh khong chi dam bao vé kha ning van hanh ma con ting cudng ky ning quan 1y.
(V.T.K, 2024).

Cong nghé hd trg van hanh: Ap dung hé théng quan ly kho hién dai, dao tao
chuyén mon, quy trinh kiém dinh chat lugng nghiém ngit.

Véi hé théng kho van hién dai, tng dung céng nghé hd trg van hanh va doi
ngili nhan vién dugc dao tao bai ban vé cach 1am va sir dung k¥ thuat hién dai. Cac
mat hang nong san, nhét 1a RAT tur thoi diém dén kho, dén viéc kiém tra chat lugng,
dong goi cubi cung, moi quy trinh déu dugc tinh chinh dé ddm bao van hanh lién
mach va giao hang nhanh chéng kip thoi.

* Phat trién vé quy m6 va mang ludi chuoi cung irng rau an toan:
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Méi hinh thanh tir nam 2021 va déy manh hoat dong vao nam 2024, Sendo
Farm da c¢6 quy mo lon va ting nhanh: Trung binh phuc vu khoang 75.000
khach/ngay, xtr 1y khoang 150 tan nong san mdi ngdy. Nam 2024, tong luong noéng
san cung tng vuot 60.000 tin (Nguyén Chuan, 2024).

H¢ théng diém nhan hang dugc hinh thanh rong khép: Hon 20.000 diém nhan
hang tai Ha Noi, TP.HO Chi Minh, Bién Hoa, Binh Duong, tao sy tién lgi cao cho
nguoi tiéu dung (Nguyén Chuén, 2024).

Da dang nhém san phadm: Hon 5.000 mi san phim, gdm rau cu dat tiéu chuén
VietGAP, GlobalGAP, OCOP; thit, triing, hai san dat v¢ sinh ATTP; Bao gém 7
nganh hang: thit, trai cdy ndi/nhap khau, ché bién sin, FMCG (nganh hang tiéu dung
nhanh), phi thuc pham, va theo mua (V.T.K, 2024).

* Nang cao gia tri gia ting trong chudi cung ing:

Sendo Farm ky hop dong thu mua truc tiép véi cac ho nong dan/ HTX san xuat
RAT, dam bao mirc gia mua 6n dinh, cao hon rau dai tra, giup ngudi nong dan tranh
duoc tinh trang bi thuong lai ép gia, nhét 13 vao thoi diém duoc mua thu hoach. Tur
day mang lai gié tri gia ting cao hon d6i v&i san pham RAT cho nha san xuat.

San phém rau cti duge Sendo Farm lua chon dé tuan thu tiéu chuin an toan
(VietGAP, GlobalGAP, OCOP) va mdi san phadm c6 ma vach, truy xuat ngudn goc
rd rang, dam bao chat lugng va an toan san pham.

Sendo Farm xdy dyng thuong hiéu tin ciy cho khach hang: v6i cam két san
pham duogc cung cap “khong dung chit bao quan”, “cam két hoan tién néu san pham
16i”. Khi khach hang nhan san pham, trong vong 24 gid phét hién ra san pham c6 13i,
hu hong,... tién hanh bao khiéu nai trén Gng dung, Sendo Farm c6 nhan vién chim
soc khach hang phan hoi ngay va giai quyét theo hudng bul san pham hoic hoan tién
san pham cho khach hang. Sendo Farm ciing hinh thanh nhém khach hang VIP trén
zalo dé thudng xuyén giao tiép va nhan phan hoi tir khach hang. Sendo Farm dang
ngiy cang tao dung duoc sy tin twéng cia ngudi mua vé chat lugng RAT ciing nhu
cac san pham nong san, tiéu dung dang cung cap.

Luong khach hang cling nhu doanh thu ciia Sendo Farm ngay cang gia tang,
Trong 3 nim vira qua, mdi nim Sendo Farm ting trudong hon 3 1dn, nam 2025 véi

muc tiéu dat 100 tri¢u USD doanh thu (V.T.K, 2024).
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Véi mo hinh “nay mua, mai nhan” linh hoat tiét kiém thoi gian; Hoat dong
mién phi giao hang t6i diém nhén, tham chi c6 nhitng diém nhan hang giao hang dén
tan nha cho khach hang; Trién khai da dang kénh nhan hang; Thuong xuyén t6 chirc
c4c chuong trinh livestream ban san phim v&i gid wu dai, Hinh thanh cac combo san
pham tién 1oi,... déu gbp phan lam hai 10ng khach hang va mang lai gia tri gia ting
ngay cang cao cho nguoi ti€éu dung.

* Tiang cuong s lién két giira cac thanh vién trong chudi:

Sendo Farm két ndi chit ch& véi cac nha cung cép, cac HTX san xuét rau an
toan. Pam bao ngudn cung cip RAT thuong xuyén, lién tuc va 6n dinh. M&i khi néng
san hay san pham RAT vao mua, Sendo Farm két hop voi cac HTX livestream két
nbi tidu thu mot cach nhanh chong. Nhu ngdy 17/9/2024, Sendo Farm t6 chic
Livestream két ndi tiéu thu bap cai cho cac ho trong chudi lién két san xuit bao tiéu
rau, cl, qua an toan ciia Hop tac x4 Nong san Son La, xd Chiéng Ban, huyén Mai Son
tiéu thy duoc 5 tAn bap cai an toan, dam bao “5 khong” - Khong bén qua dinh luong
phan hoa hoc quy dinh, khong phun thudc bao vé thuc vét ngoai danh myc nha nude
cho phép, khong bén thiéu phan hitu co vi sinh, khong str dung hat giéng bién d6i
gien va khong dung hoa chét kich thich sinh truéng cay trong (Minh Thu, 2024).

Sendo Farm hinh thanh méi quan hé ddi tac chién lugc: Hop tac véi cac thuong
hiéu nhu CP Foods, Deasang, Go Pang, Ba Huan... dé dam bao ngudn hang chat
lugng va 6n dinh.

Mang lu6i diém nhan hang ddi tac c4 nhan: Vi hon 20.000 diém nhan hang
do d6i tac van hanh nhu gia dinh, cira hang nho, Sendo Farm 4p dung chinh séch hoa
hdng hap din (10-25% tuy cip d6). Pé duy tri va mo rong cac ddi tac ndy, ngoai hoa
hong hap dan, Sendo Farm con c6 nhitng chinh sach uu dai khi gidi thiéu thanh vién
m&i tham gia dang ky 1a diém nhan hang. Péu nay gép phan mé rong quy mo cua hé
théng Sendo Farm.

* Nang cao vi thé ctia doanh nghiép ban 1é (Sendo Farm):

Sendo Farm la mang ting truéng nhanh nhit ctia Sendo, véi toe do ting trudong
hon 3 1an mdi nam, khang dinh vi thé tién phong trong linh vyc thuong mai nong san

online.
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Thuong hiéu uy tin va cong nghé: Sendo Farm ngay cang khing dinh thwong hiéu
uy tin, dinh vi tim nhin “nong nghiép s6”, ung dung cong nghé cao va phat trién bén
virmg. Sendo Farm khong chi tao ra mét chg online uy tin cho khach hang vé san pham
RAT ma con tao viéc 1am cho hon 20.000 cong tic vién diém nhan hang nim 2024.

Sendo Fram dinh vi mé6 hinh kinh doanh RAT mdi: Khac biét vdi san thuong
mai dién tir truyén théng, voi san giao dich qua tng dung Sendo Farm, khach hang
dat hang trudc -nhan hang sau, Sendo Farm kiém soat dugc toan bo chudi, md hinh
cho online bao dam chat luong, tién dung, dang dan dit xu hudng mua rau truc tuyén.

Sendo Farm, tir khi xuét hién nim 2021, da nhanh chéng dinh hinh vi thé 1a
ngudi dan dat cach mang mua sdm rau an toan truc tuyén tai Viét Nam. Vi cu trac
chudi tbi wu, mang ludi rong 16n, gia tri gia tang ro rét, lién két chit ch@ gilra cac bén,
va thuong hiéu uy tin din dau, Sendo Farm khong chi md dudng cho mé hinh chudi
cung tng nong san hién dai, ma con gop phan nang cao tiéu chuan nganh ban 1¢ thuc
pham sach.

2.4. Phan tich cAc nhén t6 dnh hwéng dén sw phat trién chudi cung &ng rau an

toan cia cac doanh nghié¢p ban Ié trén dia ban Ha Noi
2.4.1. M6 td méu nghién ciru chinh thirc

DPé dam bao do tin cay cua nghién ctru thi viée lya chon ¢& mau thich hop 1a rat
can thiét. Kich thude maiu s& phu thudc vao viéc ta mubn nghién ctru van dé gi tur nhiing
dir liéu thu thap dugc va mdi quan hé ta mudn thiét 1ap véi muyc tidu nghién ctu
(Kumar, 2005). Van d& nghién ctru cang da dang phire tap thi mau nghién ciru cang
16n. Mot s6 nguyén tic chung khac nira 1a miu cang 16n thi do chinh xac cta cac két
qua nghién ctru cang cao. Tuy nhién trén thyc té thi viéc lua chon kich thudc méiu con
phu thudc vao mot yéu td hét sitc quan trong 1 nang luc tai chinh va thoi gian ma nha
nghién ctru d6 c6 thé co dugc.

Déi v6i nghién ciru, do cac gidi han vé tai chinh va thoi gian, kich thudc mau
s& dugc xac dinh trén nguyén tic t6i thiéu can thiét dé dam bao do tin cdy cia nghién
clru. Viée xac dinh ¢& mau nhu thé nao 12 pht hop con nhiéu tranh c&i vé cac cach xac
dinh khac nhau nhu: Theo Maccallum va nnk. (1999) di tom tat cac quan diém cia cac
nha nghién ciru trude d6 vé ¢& mau téi thiéu ddi voi phan tich nhan t6. Theo Kline

(1979) con sé tdi thiéu 1a 100, Guilford (1954) 1a 200, Comrey va Lee (1992) dua ra
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cac ¢ mau véi cac quan diém tuong tmg: 100 = t&, 200 = kha, 300 = tdt, 500 = rét
tdt,1000 hodc hon = tuyét voi. Mot s6 nha nghién ctru khong dua ra con sb cu thé ma
dua ra ti 1 giita s6 mau can thiét va s6 tham sb can u6c luong. Doi v6i phan tich nhan
td, kich thuéc mau s& phu thudc vao sd luong bién dugc dua trong phan tich nhan tb.
Gorsuch (1983, duoc trich boi MacCallum va nnk. 1999) cho rang sé lugng mau can
gp 5 1an so v6i s luong bién. Trong khi Hoang Trong & Chu Nguyén Mong Ngoc
(2005) cho rang ti 1& 6 1a 4 hay 5 tc 14 s6 bién quan sat nhan 5 sé& ra ¢& mau tdi thiéu

cua nghién ctru d€ dam bao tinh tin cay.

Trong nghién ciru ndy ldy mau theo quy tic ctia Comrey & Lee (1992), dong
thoi tham khao quy tic ciia Hoang Trong & Chu Nguyén Mong Ngoc (2005) véi 40
tham s6 (bién quan sat) can tién hanh phan tich nhan t5, vi vay sé mau t6i thiéu can
thiét 1a 40 x 5 =200 s6 lugng mau quan sat va sb luong mau quan sat phi hop 1a n =
450. Nhu vy ¢& mau 45 mau 1a ¢ mau t6t theo Comrey & Lee (1992), dong thoi nd
cling théa mén quy tic nhan 5 cua Hoang Trong & Chu Nguyén Mong Ngoc (2005)
vé kich thudc mau tdi thiéu dé dam bao do tin cay va muc do 6n dinh khi phan tich

danh gia tac dong ctia nhan to.

Trong tong sd 450 phiéu khao sat dugc giri di, két qua thu vé 425 phiéu trong
d6 do da sang loc va lua chon doi tuong khao sat va tra 101 truc tiép trén Google biéu
mAu nén ca 425 phiéu déu dam bao hop 18 duoc sir dung 1am dit lidu cho qua trinh
nghién cuu.

2.4.2. Két qua kiém dinh méi quan hé tic dong
2.4.2.1. Két qud thong ké mé ta

Trong 425 doanh nghiép ban 1¢ RAT trén dia ban Ha N1 tham gia khao sat:
Doanh nghiép c6 sb lao dong tir 10 ngudi trd xudng 1a 150 (35,3%); Doanh nghiép
¢6 sb lao dong tir trén 10 dén 50 nguoi s lao dong 1a 107 (25,2%); Doanh nghiép c6
s6 lao dong tir trén 50 dén 100 nguoi 1a 70 (16,5%); Doanh nghiép co sb lao dong tir
trén 100 nguoi la 98 (23,1%).
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Biéu d6 2.1. Quy md doanh nghiép ban 1é rau an toan trén dia ban Ha Ngi

tham gia khao sat

Quy mo Doanh nghiép:
425 cau tra 1oi

@ S6 lao dong tir 10 nguoi tré xudng
@ S6 lao dong tir trén 10 dén 50 nguoi
@ S6 lao dong twr trén 50 dén 100 nguwoi
@ S6 lao dong tur trén 100 nguoi

(Nguon: Két qua khdo sdt)
Trong 425 doanh nghiép ban 1¢ RAT trén dia ban Ha N1 tham gia khao sat:
Doanh nghiép c6 thoi gian hoat dong < 5 nam 1a 132 (31,1%); Tu 5 — 10 nam 14 151
(35,5%); > 10 nam 1a 142 (33,4%).
Biéu dd 2.2. Thoi gian hoat ddng ciia doanh nghiép ban 1é trén dia ban Ha Noi
tham gia khao sat

Thai gian hoat dong:
425 cau tra loi

® <5nam
@® 7o 5dén 10 nam
@ >10 nam

(Nguon: Két qua khdo sdt)
2.4.2.2. Panh gid chat leong va dé tin cdy ciia thang do
* Phéan tich Cronbach’s Alpha

Két qua kiém dinh Cronbach's Alpha tai Bang 2.4 (chi tiét xem thém tai Phy luc
3) cho thay:
DPbi v6i cac bién duge dua vao xem xét: San xuit dam bao tiéu chuin chat

lugng: Cronbach's Alpha (0.846); Piéu kién van tai dam bao: Cronbach's Alpha
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(0.852); Truyén tai théng tin trong chudi cung twng: Cronbach's Alpha
(0.873); Su hop tac trong chudi cung (ing: Cronbach's Alpha (0.868); Su hd tro cua
co quan quan ly Nha nuéc: Cronbach's Alpha (0.854); Hoat dong chudi cung ung
RAT cua doanh nghiép bén 1é: Cronbach's Alpha (0.856); Phat trién chudi cung wng
RAT cua doanh nghiép ban lé: Cronbach's Alpha (0.867). Corrected Item-Total
Correlation cia tt ca cac bién quan sat déu 16n hon 0.3 va hé sb Cronbach’s Alpha
ctia nhan td 16n hon 0.6 nén tat ca cac bién quan sat dam bao dugc do tin cay, co thé
st dung cho phan tich tiép theo.

Bién doc lap: Piéu kién luu trit, bao quan RAT két qua chay lan 1 bién LTBQ1
c6 hé s6 Corrected Item-Total Correlation < 0.3 nén loai bién nay, chay lai lan 2
Cronbach's Alpha (0.812), hé s6 Corrected Item-Total Correlation cua tat ca cac bién
quan sat con lai déu 16n hon 0.3 va hé sé Cronbach’s Alpha cta nhan t6 16n hon 0.6
nén tat ca cac bién quan sat con lai dam bao duoc do tin cay, co thé str dung cho phan
tich tiép theo (chi tiét xem tai Phu lyc 2).

Bang 2.4. Két qua kiém dinh Cronbach's Alpha

Gia tri trung
binh thang Cronbach's
do néu loai | Phuongsai |Gia tri twong| Alpha néu
bién néu loai bién | quanténg | loai bién

San xuat dam bao tiéu chuan chét luong (TCCL): Cronbach's Alpha: 0.846

Diéu kién luu trir, bao quan RAT (LTBQ): Cronbach's Alpha:  0.812

Diéu kién van tai dam bao (PKVT): Cronbach's Alpha: 0.852

Truyén tai thdng tin trong chudi cung tng (TTTT): Cronbach's Alpha: 0.873

Su hop tac trong chudi cung ung (HTAC): Cronbach's Alpha: 0.868

Su hd tro cia co quan quan Iy Nha nugc (HTNN): Cronbach's Alpha: 0.854

Hoat dong chudi cung (rng RAT cuia doanh nghiép ban I¢ (HDC):
Cronbach's Alpha:  0.856

HDC1 17.18 3.257 0.696 0.819
HDC2 17.19 3.370 0.649 0.831
HDC3 17.16 3.287 0.677 0.824
HDC4 17.20 3.440 0.625 0.837
HDC5 17.15 3.252 0.700 0.818

Phat trién chudi cung ttng RAT cua doanh nghiép béan 1¢ (PTC):
Cronbach's Alpha: 0.867

PTC1 17.16 3.444 0.707 0.834

PTC2 17.22 3.438 0.695 0.838
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PTC3 17.15 3.496 0.681 0.841
PTC4 17.20 3.455 0.687 0.839
PTC5 17.20 3.5911 0.675 0.843

(Nguon: Két qua kiém dinh)

* Phéan tich nhan t6 khim pha (EFA):

- Bién déc lap

Vi 29 bién quan sat dat yéu cau vé do tin cay tir kiém dinh Cronbach's Alpha,
két qua phan tich EFA 1an 1, loai bién HTAC3 va DKVTI do cic bién nay tai 1én &
ca 2 nhan t6. Kiém dinh EFA lai 1an 2, c6 két qua & bang 2.5.

KMO = 0.842 nén phan tich nhan té la phu hop. Sig. (Bartlett’s Test) = 0.000

(sig. < 0.05) chung t6 cac bién quan sat tham gia vao phan tich EFA c6 twong quan

véi nhau.

Bang 2.5. KMO and Bartlett's Test bién dgc lap

Gia tri Kaiser-Meyer-Olkin 0.842
Gia tri Bartlett's|4789.638 4789.638
Test 351 351
0 .000 0.000
Total Variance Explained
Tong phuong
Gia tri % ban dau cua phuong sai Tong phuong sai trich sai xoay
Nhan Giatri% | Giatri % Giatri% | Giatri%
t6 Tong | phuong sai | tich lity Tong | phuong sai | tich lity Tong
1 4.834 17.903 17.903| 4.834 17.903| 17.903 3.618
2 3.422 12.674 30.577| 3.422 12.674| 30.577 3.432
3 3.030 11.223 41.800| 3.030 11.223| 41.800 3.285
4 2.430 9.002 50.801| 2.430 9.002| 50.801 3.320
5 2.092 7.747 58.548| 2.092 7.747| 58.548 2.988
6 1.921 7.115 65.664| 1.921 7.115| 65.664 2.931
7 0.657 2.433 68.096
8 0.581 2.153 70.249
9 0.571 2.113 72.362
10 0.568 2.103 74.465
11 0.549 2.033 76.498
12 0.529 1.959 78.457
13 0.491 1.818 80.275
14 0.473 1.751 82.026
15 0.457 1.691 83.717
16 0.446 1.651 85.368
17 0.439 1.627 86.994
18 0.427 1.580 88.575
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19 0.402 1.489 90.064
20 0.388 1.437 91.501
21 0.375 1.389 92.890
22 0.366 1.355 94.245
23 0.341 1.264 95.509
24 0.335 1.240 96.749
25 0.310 1.149 97.898
26 0.291 1.078 98.976
27 0.276 1.024 100.000

(Nguon: Két qua kiém dinh)
Nhu vay, ¢6 6 nhan t dwoc trich dya vao tiéu chi eigenvalue 1.921 > 1, 6 nhan

t6 nay tom tit thdng tin cua 27 bién quan sat dwa vao EFA mot céch tét nhat. Tong

phuong sai cac nhan t nay trich dugc 13 65.664% > 50%, nhu vy, 6 nhan té dugc trich

giai thich duoc 65.664% bién thién dir liéu cua 27 bién quan sat tham gia vao EFA.
- Bién trung gian (HDC)
Bang 2.6. KMO and Bartlett's Test bién trung gian

Gia tri Kaiser-Meyer-OlKin 0.867
Gia tri Bartlett's Test | Chi-Square 847.651

Bac tu do 10

Gia tri Sig. 0.000

Total Variance Explained
Gia tri % ban dau cua phuong sai Tong phuong sai trich

Giatri % Giatri % Giatri% | Giatri%
Nhén to Téng | phuong sai tich Iy Téng | phuongsai | tich liy
1 3.171 63.426 63.426 3.171 63.426 63.426
2 0.544 10.883 74.308
3 0.480 9.600 83.908
4 0.418 8.356 92.264
5 0.387 7.736 100.000

(Nguon: Két qud kiém dinh)
KMO = 0.867 > 0.5 nén phan tich nhan t Ia pht hop

Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) chirng t6 cac bién quan sat tham gia

vao phan tich EFA ¢6 twong quan véi nhau.

Két qua ma tran xoay cho thay, c6 1 nhan té duoc trich tir cac bién quan sat

dua vao phan tich EFA. Phuong sai trich dugc giai thich la 63.426% tai eigenvalue

2a3.171> 1.

- Bién phu thujc (PTC)




119

Bang 2.7. KMO and Bartlett's Test bién phu thugc

Gia tri Kaiser-Meyer-OlKin 0.851
Gia tri Bartlett's Test | Chi-Square 940.063
Bac tu do 10
Gia tri Sig. 0.000

Total Variance Explained

Gid tri % ban dau cua phuong sai

Tong phuong sai trich

Giatri% | Cumulative Giatri % | Cumulative
Nhan té Téng | phuong sai % Téng | phuong sai %
1 3.263 65.269 65.269 3.263 65.269 65.269
2 0.543 10.853 76.122
3 0.463 9.267 85.389
4 0.414 8.290 93.678
5 0.316 6.322 100.000

(Nguon: Két qud kiém dinh)

KMO = 0.851 > 0.5 nén phén tich nhan t6 1a pht hop (bang 2.7).

Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) chting to cac bién quan sat tham gia

vao phan tich EFA c6 tuwong quan vi nhau.

Két qua ma tran xoay cho thiy, c6 1 nhan t6 dugc trich tir cdc bién quan sat

dua vao phan tich EFA. Phuong sai trich dugc gidi thich 1a 65.269% tai eigenvalue

14 3.263 > 1.

* Kiém dinh thang do bing phan tich nhan t6 khiing dinh (CFA)

Tiép theo phan tich EFA, véi két qua hoi tu vao 8 nhan td dai dién va ma tran

Pattern Matrixa, tc gia tién hanh kiém dinh nhan t6 khang dinh CFA dé danh gia

mirc d6 phit hop ctia md hinh véi dit liéu nghién ctru théng qua céac chi s phi hop

mo hinh Model Fit.

Két qua kiém dinh (theo hinh 2.6) cho thy céc chi s Model Fit déu nim trong

muc tot:

CMIN/DF =1.107<3;

GFI =0.925> 0.9;

CFI =0.991>0.9;

TLI=0.990 > 0.9;

RMSEA =0.016 < 0.08;

PCLOSE =1.000 > 0.05
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(Nguon: Két qud nghién ciru)

Nhu vay, ¢ thé két luan mo hinh ph hop véi dir lidu. Gid tri udc luong tai

chi s6 Regression Weights tit ca cic bién quan sat déu co gia tri p-value < 0.05 cho

thay tat ca cac bién déu co ¥ nghia trong md hinh. Gia tri uéc lugng hoi quy chuan

hoa Trong s6 hdi quy chuin héa (Standardized Regression Weights) thé hién tt ca

cac trong s6 chuan hoa déu cé gia tri > 0.5 cho thay cac bién quan sat déu c6 mic phu

hop cao va dam bao tinh don hudng.

Két qua kiém dinh twong quan giita cac bién tiém an tai Bang 2.8 thé hién céc

gia tri CR déu 16n hon 0.7 va AVE déu 16n hon 0.5, nhu vay cac thang do déu dam

bao tinh hoi ty. Can bac hai cua gia tri AVE 16n hon céc twong quan gitta cac bién

tiém 4n v6i nhau, ddng thoi gia tri MSV nho hon AVE, do vay tinh phan biét gitra

cac nhan to dugc dam bao.

Bang 2.8. Két qua kiém dinh twong quan giira cac bién tiém an

CR | AVE | MSV | PTC | HDC | TTTT | HTNN | TCCL | HTAC | DKVT | LTBQ
PTC [0.867| 0.566 | 0.500 | 0.752
HDC |0.856| 0.544 | 0.500 | 0.707 | 0.738
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TTTT |0.873| 0.580 | 0.175 | 0.419 | 0.348 | 0.761

HTNN [ 0.855| 0.540 | 0.174 | 0.417 | 0.396 | 0.085 0.735

TCCL |0.847 | 0.525 | 0.123 | 0.351 | 0.315 | 0.049 0.039 0.724

HTAC [ 0.850| 0.586 | 0.260 | 0.465 | 0.510 | 0.308 0.267 0.021 0.766

DKVT [0.840 | 0.568 | 0.124 | 0.352 | 0.338 | 0.162 0.163 0.040 0.225 0.754
LTBQ|0.812| 0.520 | 0.226 | 0.476 | 0.414 | 0.083 0.161 0.308 0.170 | 0.103f | 0.721

2.4.2.3. Kiém dinh mé hinh va gidi thiét nghién ciiu

(Nguon: két qua kiém dinh)

Sau khi c¢6 két qua kiém tra sy phu hop ciia mé hinh bang phan tich nhan t6

khang dinh CFA, toan by cac bién quan sat va bién ti€ém an da thoa man di¢u kién

dugc dua vao mo hinh dé phan tich mé hinh ciu tric tuyén tinh SEM va kiém dinh

cac gia thuyét. Két qua phan tich mé hinh cau triic tuyén tinh SEM cho thay céc gia

tri nhu sau:
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Chi-square=665.011; df=601
Chi-square/di=1.107

GFI=1925
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TLI=990

RMSEA=.016
PCLOSE=1.000

Hinh 2.7. Két qua phan tich mé hinh céu truc tuyén tinh SEM

alelalele
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(Nguon: Két qud nghién ciru)
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CMIN/DF =1.107 < 3;

GFI1 =0.925> 0.9;

CF1=0.991>0.9;

TLI=0.990 >0.9;

RMSEA = 0.016 < 0.08;

PCLOSE =1.000 > 0.05.

Nhu vay dit liéu duge coi 1a phtt hop véi mé hinh. Két qua phéan tich mo hinh
cAu tric tuyén tinh SEM duoc thé hién ¢ Hinh 2.7.

Gia tri wéc luong tai chi s Regression Weights tit ca cac bién quan sat déu
c6 gia tri p-value < 0.05 cho thay tat ca cac bién déu co y nghia trong mé hinh.

Gia tri udc lugng hoi quy chuan hoa Standardized Regression Weights thé
hién tat ca cac trong s6 chudn hoa déu c6 gia tri > 0.5 cho thiy cac bién quan sat déu
c6 murc phu hgp cao va ddm bdo tinh don hudng.

Két qua u6c luong hoi quy chuan héa tai bang 2.9 cho thiy c6 6 bién doc 1ap
déu tac dong twong quan thuan chiéu dén bién trung gian va tac dong thuan chiéu dén
bién phy thudc; Bién trung gian c6 tac dong twong quan thuan chiéu dén bién doc 1ap.

Bang 2.9. Gi4 tri wéc lwong hoi quy chuan héa

Uéce lugng
HDC <--- TCCL 0.215
HDC <--- LTBQ 0.226
HDC <--- DKVT 0.170
HDC <--- TTTT 0.176
HDC <--- HTAC 0.315
HDC <--- HTNN 0.225
PTC <--- HDC 0.320
PTC <--- TCCL 0.159
PTC <— LTBQ 0.215
PTC <--- DKVT 0.125
PTC <--- TTTT 0.209
PTC <--- HTAC 0.122
PTC <--- HTNN 0.179

(Nguon: Két qua nghién ciru)

Tdc dong dén bién trung gian: Trong 6 nhan t6 doc 1ap, nhan té Su hop tac

trong chudi cung tmg (HTAC) c6 mirc tac dong 16n nhat véi gia tri 0.315; Tiép d6 1a
nhan t6 Piéu kién luu trit, bao quan RAT (LTBQ) véi gia tri tac dong 0.226; Su hd
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trg clia co quan quan ly Nha nude (HTNN) gid tri tic dong 1a 0.225; San xuat dam
bao tiéu chuan chat lugng (TCCL) gié tri tac dong 0.215; Truyén tai thong tin trong
chudi cung tmg (TTTT) gia tri tac dong 0.176; Cudi cung 1a nhan t6 Diéu kién van
tai dam bao (DKVT) voi gia tri tdc dong 0.170.

Tdc déng dén bién phu thujc, cac nhan té duoc sip xép theo thr tu tir cao
xudng thap 1an luot 1a: Piéu kién luu trit, bao quan RAT (LTBQ); Truyén tai thong
tin trong chudi cung tng (TTTT); Su hd tro ciia co quan quan 1y Nha nudc (HTNN);
San xuit dam bao tiéu chuan chat lugng (TCCL); Diéu kién van tai dam bao (DKVT);
Sy hop tac trong chudi cung tng (HTAC) véi gié tri tac dong 1an luot 14 0.215; 0.209;
0.179; 0.159; 0.125; 0.122.

Tdc dpng ciia bién trung gian dén bién phu thudc voi muc tac dong 1a 0.320
cho thiy két qua hoat dong cta chudi 1a diéu kién dé dam bao sy phat trién ctia chudi
cung ung.

Theo bang 2.10, gia tri R? cua bién phu thuoc HDC 14 0.529. Nhu vy, cac
bién doc lap tac dong vao HDC giai thich duoc 52.9% su bién thién cuaa bién nay.
Gia tri R2 ctia bién phu thuoc PTC 14 0.647. Nhu vay, cac bién doc lap tac dong vao
PTC giai thich duoc 64.7% su bién thién cua bién nay.

Bang 2.10. Gia tri R binh phwong

uUéce lugng
HDC 0.529
PTC 0.647

(Nguon: Két qua nghién ciru)
2.4.3.4. Kiém dinh gid thuyét va thdo ludn két qua nghién civu

Két qua kiém dinh mé hinh va cac gia thuyét nghién cttu bang mé hinh ciu
trdc tuyén tinh SEM va kiém dinh su tac dong khéc biét caia cac nhan té dinh tinh cho
thay tat ca c4c gia thuyét tir Hla dén H7 déu duoc chap nhan.

Tac dong dén bién trung gian: Trong 6 nhan té doc 1ap nhan té S hop tac
trong chudi cung #ng (HTAC) c6 mirc tac dong Ion nhat véi gia tri 0.315, nghia 1a
31,5% su bién thién cua bién HDC duogc giai thich bai sy hop tac trong chudi cung
tng. Tiép d6 1a nhan t6 Piéu kién luu trik, bao quan RAT (LTBQ) véi gia tri tac dong
0.226, nghia 1a 22,6% su bién thién ciia bién HDC duoc giai thich boi Diéu kién luu



124

trit, bao quan RAT trong chudi cung &ng. Su hé tro ciia co quan qudn Iy Nha nuwéc
(HTNN) gia tri tac dong 1a 0.225, nghia 13 22,5% sy bién thién caa bién HDC duoc
giai thich bai Sy hd tro cua co quan quan Iy Nha nuéc. San xudt dam bdo tiéu chuan
chdt lirong (TCCL) gi4 tri tac dong 0.215, nghia 12 21,5% sy bién thién cia bién HDC
duogc giai thich boi San xuat dam bao tiéu chuan chat lwong. Truyén tdi thdng tin
trong chudi cung ing (TTTT) gid tri tac dong 0.176, nghia 13 17,6% sy bién thién cua
bién HDC duoc giai thich boi Truyén tai thong tin trong chudi cung @ng Cudi cing
la nhan té Piéu kién vdn tai dam bao (DKVT) véi gi tri tac dong 0.170, nghia 1a
17,0% su bién thién caa bién HDC dugc giai thich boi Biéu kién van tai dam bao.

Tac dong dén bién phu thudc, cac nhan td dugc sép Xép theo thir tu tir cao
xudng thap 1an luot 1a: Piéu kién luu triv, bao quan RAT (LTBQ) gia tri tic dong 1a
0.215, nghia 14 21,5% su bién thién cua bién PTC duoc giai thich boi Diéu kién luu
trir, bao quan. Truyén tdi théng tin trong chudi cung rng (TTTT) gia tri tac dong 1a
0.209, nghia 13 20,9% sy bién thién caa bién PTC duoc giai thich bai Truyén tai thong
tin trong chudi cung ang. Sw hé tro ciia co quan quan Iy Nha nwée (HTNN) gia tri
tac dong 12 0.179, nghia 1a 17,9% sy bién thién cta bién PTC dugc giai thich boi Sy
hd trg cua co quan quan ly Nha nuéc. San xudt dam bdo tiéu chudn chdt hrong
(TCCL) gia tri tac dong 1a 0.159, nghia 14 15,9% su bién thién cuiia bién PTC duoc
giai thich boi San xuat dam bao tiéu chudn chét luong. Piéu kién vin tdi dam bdo
(DKVT) gia tri tac dong 13 0.125, nghia 1 12,5% su bién thién cua bién PTC duoc
giai thich boi Biéu kién van tai dam bao. Sw hop tdc trong chudi cung vmg (HTAC)
véi gia tri tac dong 0.122, nghia 1a 12,2% su bién thién cua bién PTC duoc giai thich
boi su hop tac trong chudi cung tng.

Tac dong cua bién trung gian dén bién phu thudc véi muc tac dong 1a 0.320
cho thay két qua hoat dong cua chudi 1a diéu kién dé dam bao sy phat trién caa chudi
cung &ng, khi hoat dong caa chudi cung tng (HDC) ting 1én 1 don vi thi su phat trién
chudi cung ang RAT (PTC) tang 1én 0.320 don vi, n6i cach khac 32,0% sy bién thién
cua bién PTC duoc giai thich bai su hoat dong cua chudi cung tng RAT.

Gia tri R? ciia bién phu thugc hoat dong chudi cung tng RAT (HDC) 12 0.529.
Nhu vay, cac bién doc lap tac dong vao HDC giai thich dugc 52.9% sy bién thién cua

bién nay. Gia tri R? cua bién phuy thudc sy phat trién chudi cung tmg RAT ctia doanh
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nghiép ban 1¢ (PTC) 13 0.647. Nhu vay, cac bién doc lap tac dong vao PTC giai thich
duoc 64.7% su bién thién cua bién nay.

Cac két qua nghién ciru cho thdy muc do tac dong tir cao dén thap cua cac nhan
t6 dén hoat dong cua chudi cung tng RAT cua céac doanh nghiép bén I¢ trén dia ban
Ha Noi lan luot 1a: Su hop tac trong chudi cung tng, Piéu kién luu trit, bao quan RAT,
Sy hd tro cia co quan quan Iy Nha nuéc, San xuat dam bao tiéu chuan chat luong,
Truyén tai thdng tin trong chudi cung tng, Diéu kién van tai dam bao. Két qua nay co
mét sb sy twong déng voi mot sé nghién ciru nhu nghién ctu cua Pham Minh (2018)
vé cac nhan té anh huong dén hoat dong chudi cung tng tai cac doanh nghiép ban Ié
Viét Nam chi ra ba nhan t6 anh huéng nhiéu nhat dén hoat dong cua chudi 1a: Sy ung
ho cua quan ly cap cao, Su hop tac trong chudi cung ang va Thong tin; nghién ciu caa
Huynh Thi Phuong Lan &nnk. (2013) thi chi ra Sy tich hgp trong chudi cung tmg, Su
chia sé thong tin giita cac thanh vién trong chudi giai thich dugc 71% su bién ddi trong
hiéu qua hoat dong chudi cung tng,...

Con két qua vé cac nhan to anh hudng téi phat trién chudi cung ing RAT cia
cac doanh nghiép ban 1é trén dja ban Ha Noi thi chua c6 nghién ctru ndo dé cap t6i.
Murc do tac dong tir cao dén thép lan luot 1a: Diéu kién luvu trit, bao quan rau an toan,
Truyén tai thong tin trong chudi cung tng, Su hd tro ciia co quan quan 1y Nha nudc,
San xuit dam bao tiéu chuin chat luong, Diéu kién van tai dam bao, Su hop tac trong
chudi cung tng va két qua hoat dong cua chudi. Cac nhan té ndy méi giai thich duoc
64,7% su bién thién cua phat trién chudi cung tmg, diéu nay ly giai cho viéc con nhiing
nhan t6 khac anh hudng téi su phat trién chudi cung tng ma tac gia chua dé cap tai.
2.5. Panh gia chung vé thuc trang phat trién chudi cung #wng rau an toan ciia cic
doanh nghiép ban 1é trén dia ban Ha Ngi
2.5.1. Nhieng két qud dat dwoc

(i) Cdu triic chudi cung ting RAT ciia cic doanh nghiép ban 1é trén dia ban
Ha Néi ngay cang dwge rit ngan nén thoi gian van chuyén cling ngan hon, gitr cho
san pham RAT c6 do tuoi 1au ngon, it hu hong va nhanh chéng t6i tay ngudi tiéu
dung cubi cung. Két qua kiém nghiém ciing cho thdy nhén t6 diéu kién van tai anh
huong 12,5% sy phat trién cta chudi cung tng RAT cuta cic doanh nghiép ban 16 trén

dia ban Ha Noi.
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Chudi cung tmg nay ciing c6 xu hudng chuyén tir truyén thong sang hién dai.
Véi chudi hién dai san pham RAT c6 diy du thong tin dé truy xuat ngudn géc, co
gidy ching nhan ATTP, gia ban dwoc niém yét cong khai nén dap tmg duoc yéu cau
vé an toan thuc pham déi voi nhom nguoi tidu ding cé thu nhap trung binh kha, tur
d6 thuc day nhu cau ngay cang gia ting ddi voi san pham RAT trong chudi cung tng
hién dai.

(i) SO lwong chudi cung vmg RAT trén dia ban Ha Néi déu cé sw ting 1én sau
maéi nam. Hoat dong san xuét rau tai Ha Noi trong khau san xuét da chd trong theo
huéng an toan, hitu co, canh tac theo hudng giam viéc st dung thude hoa hoc, ting
thudc bao vé sinh hoc, huodng tod1 bao vé strc khoe con ngudi, va moi trudng sinh thai.
Pong thoi hoat dong san xuat RAT Ha Noi ciing theo dinh huéng tap trung va &ng
dung c6ng nghé cao. Két qua kiém dinh cac nhan té anh hudng ciing cho thiy nhan
t6 San xuat dam bao tiéu chuan chat luong anh huéng 21,5% t6i hoat dong caa chudi
cung ung, va 15,9% tai sy phat trién caa chudi cung tng RAT trén dia ban Ha Noi.

RAT duoc phan phéi thong qua mot mang ludi cc cira hang thuc pham, siéu
thi va cho truyén théng trén khép Ha Noi. Ngoai ra, cac dich vu giao hang truc tuyén
va img dung di dong, san thuong mai dién tir cling dang tré nén pho bién, gitp ngudi
tiéu dung tiép can RAT mot cach thuan tién va nhanh chéng.

Trong cac chudi cung tng RAT, cac doanh nghiép ban 1¢ giit vai trd trung tim
két ndi san xuat véi nguoi tieu dung Ha Noi. Cac doanh nghiép nay ciing lién tuc mo
ra cac diém ban hang mai hinh thanh nén céc hé théng si€u thi, ctra hang tién loi,... &
nhiéu dia ban khac nhau tir ndi d6 dén vung ven, khu cong nghiép, khu dan cu mai,
mo ra khong gian tiéu thu méi.

(iii) Gid tri gia tang trong chudi cung g RAT ngay mét ndng cao trong gia
tri san pham tai tat ca cic khau san xuét, thu hai, bao quan, phan phdi va tiéu ding
tuy nhién chua nhiéu.

(iv) Hoat déng ting cieong lién két giiza cac thanh vién trong chudi cung ing
theo chiéu doc cho thdy mai lién két ngay cang chat ché giira thanh phan nha san xuat
va doanh nghiép ban 1é trong d6 doanh nghiép bén I¢ giir vai trd chii dao trong moi

lien két gitra cac thanh vién cua chudi.
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Su hop tac giita cac thanh vién trong chudi cung ing RAT trén dia ban Ha Ngi tur
méi lién hé long léo trong chudi cung tng RAT truyén théng dén sy lién két chat ché
trong cAu tric chudi cung tng RAT Ha Noi theo kiéu hién dai. Két qua kiém nghiém
ciing cho thdy nhan té Su hop tac trong chudi cung tng c6 mirc d6 anh hudng I6n nhat
(voi ty 16 13 31,5%) dén hoat dong ctia chudi cung Gmg RAT trén dia ban Ha Noi.

Viéc xay dung va ap dung quy trinh thong nhét tir san xuat dén tiéu thu san
pham RAT, theo tiéu chuan VietGAP, GlobalGAP duoc thuc hién boi tat ca cac thanh
vién trong chudi cung tng RAT Ha Noi.

Hoat dong truyén thong, giao tiép giira cac thanh vién trong chudi cung @ng
RAT Ha Noi ciing ngay cang dugc thuc day. Cac doanh nghiép bén Ié ciing gitr vai
tro chinh truyén thong toi nguoi tiéu ding vé bang cac hoat dong tuyén truyén, gioi
thiéu vé cac thuong hiéu RAT, dua thong tin truy xuat ngudn gdc, tiéu chuan san xuat
Ién bao bi san pham, I&n website, 1&n mang xa hoi,... Két qua kiém nghiém ciing chi
ra nhan té Truyén tai thong tin trong chudi cung tng anh hudng the hai voi mic do
la 20,9% tai su phat trién chudi cung ung RAT cua cac doanh nghiép ban 1¢é trén dia
ban Ha Noi.

(V) Hoat déng ting cuong lién két theo chiéu ngang trong chudi cung itng RAT
ciing mé ra rat da dang véi su lién két giira cac HTX, t6 hop tac va ho nong dan theo
dia ban, su lién két dong tiéu thu cta cic doanh nghiép ban 1é. Cting véi d6 1a sy phat
trien méi quan hé doi tac voi cac don vi van chuyén va giao nhan RAT tir phia céc
nha san xuat RAT g6p phan téi wu hoa chi phi va giam hao hut trong khau van chuyén.

Céc doanh nghiép ban I¢ I6n ting bude dau tu vao chudi cung tng lanh vai hé
théng kho lanh, xe tai lanh,... tham gia vao khau van chuyén, bao quan dem lai hiéu
qua cao hon, ciing nhu gia tri gia ting cao hon cho san pham RAT. Két qua kiém
nghiém cho thay nhan t6 Diéu kién luu trit, bao quan anh hudéng 16n nhat véi mie do
la 21,5% toi sy phat trién caa chudi cung tng RAT cua cac doanh nghiép bén 16 trén
dia ban Ha Noi.

Xay dung méi quan hé hop tac véi céc to chic va co quan quan Iy Nha nuéc
vé rau an toan gitp cho céc thanh phan trong chudi cung tng RAT trén dia ban Ha
Noi duoc dao tao, tap huan vé tiéu chuan ATTP cho RAT. Tur d6 dam bao cho san

pham RAT dugc san xuat, phan phéi dén tay nguoi tiéu ding theo cac tiéu chuan an
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toan va chit luong. Phéi hop va hop tac véi cac to chic phi chinh phua hd trg phat
trién dé duogc tai tro vé thiét bi, vat tu trong san xuat, ché bién, bao quan RAT va
dugc dao tao k§ ning quan tri chudi, marketing ndng san. Két qua kiém nghiém cho
thdy nhan t6 Sy hd tro caa co quan quan Iy Nha nudc tac dong 22,5% dén hoat dong
cua chudi cung tng va 17,9% dén su phat trién cua chudi cung tng RAT ha Noi.

Viéc thic ddy cac hoat dong chia sé thong tin, tiép nhan cong nghé cao trong
chudi cung tmg RAT trén dia ban Ha Noi gop phan cai thién hoat dong quan 1y, nang
cao hiéu qua cua mdi thanh phan ciing nhu cua chudi cung tng, dong thoi giup cho
san pham RAT dap (mg nhu ciu thj truong mot cach nhanh chong.

(vi) Doanh nghiép ban lé ngay cang nang cao v thé, phdt huy vai tro diéu
phoi trong chudi cung ing RAT trén dia ban Ha Ngi.

Mot s6 doanh nghiép ban 1¢ c6 quyén luc thi truong va kha ning chi phdi chudi
cung tng ngay cang cao. Cac doanh nghiép nay nam giit thi phan 16n trén thi truong
RAT Ha Noi, c6 hé théng mang ludi ban 16 rong khip, ho co kha ning ap dat tiéu
chuan chét lugng, ATTP, truy xuat nguon goc doi véi mat hang RAT 1én nha san
xuét. Doanh nghi¢p ban 1¢ dong vai tro diéu phéi hoat dong kiém tra chat luong,
huéng dan nha cung cap tuan thi cac tiéu chuan nhu VietGAP, GlobalGAP, hitu co.

Uy tin thuong hi€u ctia cac nha ban 1¢ RAT ngay cang dugc nang cao tao ra
niém tin cho khach hang khi lya chon thuong hiéu ciia nha ban 1¢ 12 noi mua hang.
Doanh nghiép ban 1é ¢ tiém lyc truyén thong manh nén c6 thé t6 chirc cac chién dich
truyén thong gido duc ngudi tidu dung vé RAT, cung cip thong tin vé tiéu chudn chat
luwong, tac hai cua rau khong an toan vira tao dugc niém tin v4i khach hang hién hiru,
vira thu hat thém cac khach hang tiém niang quan tdm dén san pham RAT.

DN ban 1é ngay cang phat huy kha ning két n6i va hop tac trong chudi. DN
ban 1¢ c6 kha ning thu thap va phan tich dir liéu tiéu ding, tir 46 du bao nhu cau theo
mua vy, chung loai, chét luong rau r0i chia sé thong tin nay vdi cadc don vi san Xuét
gilp nha san xuét diéu chinh ké hoach canh tac, giam tinh trang du thira hodc thiéu
hut san pham. Doanh nghiép ban 1¢ ciing dong vai trd hat nhan lién két cac thanh phan
trong chudi — tir nha san xuat, co so so ché, van chuyén dén diém phan phoi.

DN ban 1é ngay mot nang cao trinh do t6 chtrc, quan tri chudi va ddi méi cong

nghé. Véi loi thé co so ha téng va kinh nghiém van hanh, doanh nghiép ban 1¢ chu tri



129

va dau tu cong nghé hién dai trong viéc: Thiét 14p va diéu phdi mang ludi cung tng
theo md hinh chudi lién két; T6 chirc va kiém soat hoat dong logistics va bao quan;
Thiét ké mo hinh chia sé loi ich trong chudi; Tang cudng vai trd trong quan tri dit
liéu chudi cung tng RAT trén dia ban Ha Noi.

Doanh nghiép ban 1¢ khong chi dong vai trd tiéu thy ma con tryc tiép tham gia
vao qua trinh hinh thanh va van hanh chudi cung tmg RAT, ting budc tham gia vao
khau dau cta chudi cung ng bang viéc dau tu vao san xuat. Doanh nghiép ban Ié
tham gia phdi hop cung chinh quyén va hiép hoi nganh hang RAT dé cung kién nghi
chinh sach va chia s¢ dit li¢u thi truong. Viéc tang cuong su tham gia ciia doanh
nghiép ban 1¢ trong chudi cung ing RAT 14 yéu to then chét dé thuc day chudi phat
trién theo hudng chuyén nghiép, bén vimng va hiéu qua.

2.5.2. Nhiing ton tgi, han ché va nguyén nhan

(i) Cau tric chudi cung ting RAT Ha Néi véi sw tham gia cia nhiéu thanh
phan: nha cung vng, nha san xudt, nha ban buén, nha bdn 1é, nguwoi tiéu dimg van
chiém ty trong I6n nhdt (hon 50%) san luong rau tiéu thu (bao gom ca RAT va rau
dai tra) cuia Ha Noi. Cau tric ndy ciing qua nhiéu khau trung gian, gia ca do nha béan
budn quyét dinh, c6 thé ép gia doi vai nha san xuat, ho khdng quan tam nhiéu tgi chat
lugng san pham. Nguyén nhan cua van dé nay 1a do tu duy lam an nho ¢ caa nguoi
Viét, chi tham gia vao mot phan, dau tu mot phan dé tranh rui ro cao.

Chudi cung tmg nay ciing ¢ xu hudng chuyén tir truyén théng sang hién dai,
tuy nhién, chudi cung tmg rau theo kiém truyén théng van giir vai tro thiét yéu. San
pham rau trong chudi truyén thong 13 rau dai tra thuong khong c6 nhan mac, khong
c6 thong tin vé nha san xut. Cac san pham RAT chu yéu tham gia trong chudi cung
ing theo kiéu hién dai. Nguyén nhan 1a do thoi quen ciia ngudi tiéu ding Viét Nam
van 1a di cho mua rau va cac thuc phém thiét yéu tai cho, c6 thé mic ca vé gia, quan
tam vé gia nhiéu hon 1 vé chét lugng, nhin méc, ngudn gbc san pham.

(ii) San xuat RAT ¢ Ha Ngi méi 6 quy md nhd, chi yéu 1a cac nhém hg lién
két; HTX. Nhitng HTX véi quy mé 16n chwa nhiéu va chi tiéu biéu & mot s6 khu virc
nhat dinh. Yéu cau chung nhan VietGAP/GlobalGAP va chi phi dau tu cao van la
thach thac 16n, sé luong dién tich trong RAT dugc chitng nhan theo VietGAP trén

dia ban Ha Noi con thap. Nguyén nhan la nhiéu ngudi ndng dan san xuat rau van cé
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tam Iy ngai thay ddi, ngai dau tu, chua sin sang dé thuc hién theo cac tiéu chuan cua
VietGAP. Thém vao d6 dé san xuét theo tiéu chuan VietGAP, can mot luong dau tu
khong nho, &p dung cdng nghé hién dai ma san pham RAT van khé canh tranh véi
rau dai tra, bén canh d6 ngudi ndng dan va HTX con han ché vé niang luc quan tri,
con it von nén chwa man ma chuyén doi sang san xuat RAT.

Phén phdi, tiéu thu RAT véi da dang hinh thirc theo xu thé sb va xu thé xanh,
tuy nhién cac diém ban san pham RAT truc tiép & cac khu vuc ven d6, ngoai thanh
van con it. Nguyén nhan 13 & cac khu vuce ndy ngudi dan c6 mirc thu nhap thip hon,
ho can nhac khi phai mua RAT v6i mirc gia cao hon.

(iii) Trong chudi cung #ng RAT Ha Ngi theo kiéu truyén thang, nha ban budn
nam quyén chi phéi va kiém soat nha san xudt, nha ban lé théng qua gia cd va chiing
logi rau tiéu dung. Trong chudi nay, méi quan hé gizza cac thanh vién vdn con léng
lé0, roi rac. Nguyén nhan la chua cé sy gan két chat ché theo hop dong rang budc ma
chu yéu thoéa thuan miéng nén dé bi pha va.

(iv) Chudi cung #ng RAT cua cac doanh nghiép ban lé trén dia ban Ha Néi
chwa mang lai nhiéu gid tri gia tang trong tat ca cac khau va cac thanh phan trong
chugi. Nguyén nhan 1a do niém tin ctia nguoi tiéu dung chua thyc sy viing chic: nhiéu
ngudi van nghi ngai viéc “rau an toan” c6 khac rau thuong khong nén con chua sin
sang chi tra cao hon cho san pham RAT. Thém vao d6, théi quen mua tai cho truyén
théng van chiém wu thé, trong khi cac ctra hang chuyén RAT gia cao hon, kho tiép
can nhom thu nhap thip. GTGT trong chudi hién nay chua t6i da hoa con do: Lién
két chudi con yéu, nhiéu khau trung gian, chi phi cao; Co sé ha tang sau thu hoach
chua déng bd nén ton that 16n; Chua xay dung duogc thuong hi€éu manh, déng nhat
nén kho nang gia tri vuot troi cho san phém RAT.

(V) Hoat dong chudi lién két san xudt tiéu thu RAT chwa hoan chinh, quy mé
lién két nho, san lwong thdp, chit yéu la san pham twoi, viéc lién két giita cac doanh
nghiép véi nha san xudt déi khi con Iong léo, dan t6i tinh trang phd hop dong thuwong
Xuyén xay ra.

Chua c6 sy dong bo hoa va thong nhat cac tiéu chuan an toan thyc pham giira
cac doanh nghiép dé dam bao tinh cong bang trong canh tranh va sy an toan cho nguoi

tiéu dung.
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Viéc chia sé thong tin, tiép nhan céng nghé cao trong chudi cung ing RAT
trén dia ban Ha Noi da trién khai nhung cha yéu dién ra trong chudi ciia mot sé doanh
nghiép ban 1é 16n, giit vai trd trung tim, nhung con chiém ty 1é nho trong chudi cung
ung RAT trén dia ban Ha Noi.

Méi hinh thanh duoc mot vai lién minh HTX, mot s6 du an két hop ving trong
RAT dé trién khai cac du 4n vé RAT va duge sy hd tro cia Nha nude. Con lai céac
HTX chil yéu van hoat dong doc lap, tu tim kiém d6i tac giai quyét du ra cho san
pham RAT.

(Vi) Hoat dong ndng cao vi thé cuia doanh nghiép ban 1é trong chudi cung ing
rau an toan trén dia ban Ha Ngi ngay cang dwoc thiic ddy, tuy nhién chi mét sé doanh
nghiép bdan 1é véi tiém lyc 16n vé von, cong nghé, qua Iy méi phat huy dwoc diéu nay.
Con lai da s6 cac doanh nghiép ban 1¢ véi quy mé nho, vai trd diéu phdi chudi cung

ung RAT trén dia ban Ha Noi chua phat huy dugc.
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TIEU KET CHUONG 2

Trong chuong 2, luan 4n di trinh bay vé thuc trang phat trién chudi cung tng
RAT cua cac doanh nghi¢p ban 1¢ trén dia ban Ha Ngi.

No6i dung cu thé vé tinh hinh thi truong RAT trén dia ban Ha N1, xem xét cu
thé vé tinh hinh kinh t€ xa hoi, tu nhién; tinh hinh thj truong RAT va chinh sach ctia
thanh phd Ha Noi vé kinh doanh san phdm RAT.

Noi dung tiép theo 1a thuc trang phat phat trién chudi cung Gmg RAT ctia cac
doanh nghiép ban 1¢ trén dia ban Ha Noi, Theo 5 khia canh: Tbi wu vé céu trac chudi
cung &ng rau an toan; Phat trién vé quy mé cva mang ludi hudi cung Gmg rau an toan;
nang cao giai tri gia ting trong chudi cung tng RAT; Tang cuong su lién két giira cac
thanh vién trong chudi cung tng RAT; Nang cao vi thé caa doanh nghiép ban Ié trong
chudi cung tng RAT. Chuong ndy, ciing dua ra ndi vé thuc trang phat trién mot sb
chudi cung tmg RAT cua cac DN ban 1¢ dién hinh trén dia ban Ha Noi: chudi cung
tmg RAT ctiia Wiccommerce/WinEco va chudi cung tng ctia Sendo Farrm.

Trong chuong nay, luan 4n ciing trinh bay vé két qua kiém nghiém cac nhan
t6 anh hudng dén phat trién chudi cung tng RAT cua cac doanh nghiép ban 1¢ trén
dia ban Ha Noi. Két qua kiém dinh vé 6 nhan t6 doc l1ap: San xudt dam bao tiéu chuan
chét luong, Diéu kién luu trit, ddm béao rau an toan, Diéu kién van tai, Truyén thong
thong tin trong chudi cung tng, Su hop tac trong chudi cung ung, Su hd tro cua co
quan quan 1y nha nuéc va 1 nhan té phu thudc Hoat dong chudi cung ng rau an toan
ctia cac doanh nghiép ban 1¢ dén phat trién chudi cung g RAT ciia cac doanh nghiép
ban 1é trén dia ban Ha Noi. C4c nhan té ndy méi giai thich duoc 64,7% su bién thién
cua phét trién chudi cung tng, diéu nay ly giai cho viéc con nhitng nhan té khéac anh

huong t6i su phat trién chudi cung tng ma tac gia chua dé cap ti.
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CHUONG 3. GIAI PHAP PHAT TRIEN CHUOI CUNG UNG RAU AN
TOAN CUA CAC DOANH NGHIEP BAN LE TREN PIA BAN HA NOI
3.1. Phuwong hwéng phat trién thj trwdng rau an toan trén dia ban Ha Nai dén

nim 2030, tAm nhin dén nim 2045

Ngay 5/5/2022, B6 Chinh tri da ban hanh Nghi quyét s6 15-NQ/TW vé phuong
huéng, nhiém vy phat trién Tha d6 Ha Noi dén nam 2030, tam nhin dén nam 2045.
Nghi quyét s 15-NQ/TW dit muc tiéu dén nim 2030, Tha d6 Ha Ngi l1a Thanh phé
"Van hién - Vin minh - Hién dai", tré thanh trung tam, dong luc thic day phat trién
viing d6ng bang Séng Hong, viing kinh té trong diém Bac Bo va ca nuéc; hoi nhap
qudc té sau rong, co suc canh tranh cao véi khu vuc va thé gisi, phan dau phat trién
ngang tam thii d6 cac nudce phat trién trong khu vuc. Tc do tang truéng GRDP binh
quan giai doan 2021 - 2025 cao hon muc tiang binh quan chung cua ca
nuéc; GRDP giai doan 2026 - 2030 ting 8,0 - 8,5%/nam; GRDP binh quan dau nguoi
dat 12.000 - 13.000 USD.

Vé tam nhin dén nam 2045, Thit 6 Ha Noi 1a thanh phd két ndi toan cau, co
muc séng va chat luong cudc séng cao, véi GRDP/ngudi dat trén 36.000 USD; kinh té,
van hoa, x4 hoi phat trién toan dién, dic sic va hai hod; tiéu biéu cho ca nudc; ¢ trinh
do phét trién ngang tam thii do cac nude phat trién trong khu vuc va trén thé gigi.

Cu thé doi véi linh vuc ndng nghiép: Tap trung co cau lai, nang cao hiéu qua
san xuat ndng nghiép, phat trién ndng nghiép sinh thai, cong nghé cao; phan dau tro
thanh dia phuwong di dau trong phéat trién néng nghiép sinh théi, ndng thon hién dai,
néng dan vin minh, gan véi bao tén, phat huy céc gié tri van hoa, lich s truyén thong
dan toc. Uu tién x4y dung vanh dai xanh, bao dam moi truong sdng. Chl trong phét
trién céng nghé gidng, cong nghé bao quan, ché bién sau thu hoach, gan vai phat trién
thi truong tiéu thu san pham.

Pé cao viéc chuyén doi co cau cay trong, hinh thanh ving san xuat chuyén
canh quy md Ion, ap dung cong nghé cao, giam hoa chat khdng rd ngudn gbc, thic
day néng nghiép xanh — sach.

Trude xu huéng bién dong thuwong mai toan cau, UBND TP. Ha Noi da dua ra
phuong huéng chit dong tai co cdu, muc tiéu dé Ha Nai tro thanh trung tam cung wng

ndng san chat luong cao, bao dam ngudn cung thuc pham, thic day néng nghiép cong
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nghé cao, tuan hoan, than thién maéi trudng va thich ung véi bién ddi khi hau. Muc
tiéu la ndng cao kha nang canh tranh, vurgt qua cac rao can ky thuat tai cac thi treong
xuit khau cha lyc nhu Trung Québc, EU, Nhat Ban va Hoa Ky. Thanh phé dit muc
tiéu phat trién néng nghiép dé tao gia tri gia tang thuc chat, gép phan nang cao thu
nhap cho nguoi dan ndng thon.

Ha Noi ciing yéu cau day manh tng dung khoa hoc - cong nghé va chuyén doi
s6 trong toan bd chudi san xuat ndng nghiép. Viéc sir dung giéng cay trdng, vat nudi
chat luong cao, diy manh ché bién sau, bao quan hién dai, va xay dung co s& dit liéu
viing trong 1a nhirng yéu té nén tang dé nang cao sic canh tranh va truy xuat nguon
g6c san pham. Muyc tiéu cudi cung 12 tao ra cac san pham néng san du sitc chinh phuc
c4c thi truong khat khe.

- Ké hoach s6 220/KH-UBND ngay 15/8/2022 cua thanh phd Ha Noi vé “Phat
trién san xuat nong nghiép hiru co cua thanh phdé Ha Noi giai doan 2022-2025, dinh
huéng dén nim 2030 chi rd Ha Noi dat muc tiéu dén 2030 ¢ khoang 515 ha rau
hitu co, trong d6 138 ha dugc chang nhan hitu co, va 377 ha trong giai doan chuyén
d6i. Phét trién cac quy trinh k§ thuat két hop cdng nghé cao va tri thic ban dja, dam
bao két ndi chat véi chudi gia tri va thi treong tiéu thu. Dé trién khai ké hoach nay,
mat hang RAT duoc trién khai theo huéng:

+ Quy hoach viing san xuit tap trung RAT, xay dung ma s6 viing tréng, chi
dan dia ly, truy xuat nguon gbc va thuong hiéu cho RAT.

+ Day manh &p dung VietGAP & hitu co, nang cao gia tri va chat luong san
pham RAT.

+ Phat trién HTX, THT, t6 chirc san xuat gan véi ché bién, tem ma, truy xuét.

+ Lién két dau ra, khai thac thi truong ndi dia va xuat khau.

+ Dao tao, hd tro ki thuat cho ndng dan & chu trang trai; dau tu hé théng so
ché, bao quan sau thu hoach.

+ Cong tac kiém soat an toan thuc pham duoc dit & muc cao, dam bao quyén
loi nguoi tiéu dung va nang cao uy tin RAT trén dia ban Ha Noi.

+ Céc hiép hoi doanh nghiép c6 nhiém vy két ndi théng tin gitra co quan quan

Iy va cac co s& san xuat. Viéc cap nhat chinh séch kip thoi, dinh hudng thi truong,
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diéu chinh mé hinh san xuit cho phi hop dang tré thanh yéu cau séng con, nhit 1a
véi cac doanh nghiép xuat khau va chudi lién két 16n.

+ Pé phat trién néng nghiép ciing nhu thi truong RAT bén vitng. Cung véi
viéc xay dung ving chuyén canh tap trung, thanh phé khuyén khich cac doanh
nghiép, HTX,... dau tu kho lanh, hé théng bao quan sau thu hoach, trung tdm ché
bién RAT, ndng san va thuong hiéu RAT, nong san dia phuong.

Muyc tiéu dén nam 2045, Ha Noi sé& 1a diém sang vé néng nghiép xanh, cong
nghé cao, c6 nén ndng nghiép sach — thong minh, déng thoi giir gin vanh dai xanh
ndng thdn, phi hop xu hudng phét trién bén viing.

- Theo Ké hoach s6 137/KH-UBND, trong giai doan 2021-2025, ngoai viéc
duy tri san xuat trén dién tich 5.044ha da duoc ching nhan da diéu kién an toan thyc
pham, Ha Noi s& mé rong thém 3.000-4.000ha RAT véi gia tri san xuat dat 300-500
triéu dong/ha/nam, riéng vu dong dat 120 triéu déng/ha/vu. Clung voi o, Ha Noi s&
kiém soat du lugng thudc bao vé thuc vat dudi ngudng quy dinh cho 90% dién tich
san xuat RAT trén dia ban va phat trién thém 30-40 chudi cung cap RAT, bao dam
100% truy xuat ngudn gbc, xuat xi. Nhitng dién tich nho 1¢, khéng san xuat chuyén
canh ciing s& dugc to chizc quan ly theo quy trinh san xuét an toan. Pong thoi, thanh
phd sé& tang cuong hoat dong nghién ciu, huan luyén, chuyén giao ky thuat vé san
Xuat RAT...

Pé nang cao ning luc san xuat RAT trén dién tich hién c6 va ma rong trong
thoi gian t6i, Chi cuc trong trot va bao vé thuc vat Ha Noi sé to chirc 150-200 16p tap
huan mdi nam cho khoang 5.250 néng dan vé quan Iy dich hai tong hop (IPM) trén
cdy rau. Dong thoi s& trién khai khoang 100 diém thir nghiém ky thuat mai trong
phong trir sau bénh.

Pé bao dam phat trién bén viing dién tich RAT trén dia ban thanh phé, Chi
cuc Trong trot va Bao vé thuc vat Ha Noi s& phdi hop véi cac co quan chirc ning siét
chat cong tac quan ly vat tu nong nghiép ¢ tat ca cac khau; kiém tra san xuat, kinh
doanh va str dung vat tu ndng nghiép theo phan cong, phan cap nhiam phat hién va xu
ly kip thoi nhitng hanh vi vi pham theo tham quyén.

V& lau dai, nganh Néng nghiép Thu d6 s& tap trung phat trién chudi san xuit,

tiéu thu RAT gan véi truy xuat nguon goc dén ho san xuat va cé sy tham gia cua ca
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ngudi san Xuat, ngudi kinh doanh va nguoi tidu dung; dong thoi dang ky thuong hiéu
riéng cho tirng san pham rau, ca, qua chu luc, nhat 1a ddi véi cac san pham ung dung
cdng nghé cao. Qua d6 xdy dung, quang ba thuong hiéu RAT Thu d6 dén dong dao
nguoi tiéu dung.

3.2. Quan diém va muc tiéu phat trién chudi cung ving rau an toan trén dia ban
Ha Ni dén nim 2030, tAm nhin dén nim 2045

3.2.1. Quan diém phét trién chudi cung i#ng rau an todn trén dia ban Ha Ngi dén
nim 2030, tam nhin dén nam 2045

An toan thuc pham 1a yéu té cét 18i Thanh phé Ha Noi xac dinh an toan thuc
pham I1a nén tang trong chinh sach phét trién ndng nghiép d6 thi. Quan diém nay duoc
thé hién théng qua viéc day manh san xuat rau theo hudng VietGAP, hitu co, va ¢o
ngudn géc rd rang.

- Phét trién theo chudi gia tri lién két: Ha Noi chii truong phat trién chudi RAT
theo hudng lién két cac khau: san xuét - thu hoach - so ché - van chuyén - tiéu thy,
VGi cac dbi tuong trong chudi cam két rd rang trach nhiem.

- Ung dung khoa hoc céng nghé va chuyén doi sb

- Két ndi viing san xuat — thi truong Ha Noi: Do quy mat san xuat trong noi
do khong du, Ha Noi hudng tai hop tac vai cac tinh 1an can (Hung Yén, Vinh Phic,
Bic Giang...) & dam bao cung tng RAT quanh nim cho nguoi dan thu da.

- Hudng téi chuyén dobi kép trong chudi cung tmg RAT trén dia ban Ha Noi

Chuyén doi kép 1a qué trinh két hop chuyén di s6 va chuyén d6i xanh nhiam
hién dai hoa va bén vitng hda chudi cung tng néng nghiép.

Chuyén d6i kép gitp tang hidu qua kinh té, bao vé méi truong va nang cao kha
nang canh tranh cua san pham ndng san, dac biét trong bbi canh toan cau dang hudng
dén phat trién bén viing va tiéu ding ¢ trach nhiém.

Chuyén doi s6

Chuyén ddi s6 la viéc tich hop va &p dung cong nghé sé nham ting cudng hiéu
qua kinh doanh, quan 1y, ning liwc va sirc canh tranh cua doanh nghiép, dong thoi tao
ra nhitng gié tri mai.

Chuyén d6i sé 1a qué trinh &p dung cdng nghé sb vao cac hoat dong san xuét,

quan Iy va phan phéi nham nang cao hiéu qua van hanh va tinh minh bach cta chudi
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cung tng. Trong linh vuc RAT, chuyén d6i s6 thé hién qua céc giai phap nhu: tng
dung cdng nghé truy xuat ngudn goc, sir dung phan mém quan ly san xuat néng nghiép
(AgriTech), tich hop thuong mai dién tir vao khau tiéu thy, hay xay dung hé théng co
s& dir liéu két ndi gitra néng dan, hop tac x&, nha phan phéi va nguoi tiéu dung...

Chuyén déi xanh

Chuyén d6i xanh 13 qua trinh diéu chinh hoat dong san xuit va phan phdi theo
huéng than thién véi moi trudng, giam thiéu phat thai va khai thac tai nguyén mot
cach bén virng.

Chuyén d6i xanh trong chudi cung tng rau toan cau l1a qua trinh tich hop cac
yéu to than thién véi moi truong vao tat ca cac khau caa chudi cung wng rau, tir san
Xuat, ché bién dén van chuyén, phan phdi va tiéu thu. Muc tiéu 12 giam thiéu tac dong
tiéu cuc dén moi trudng va thic day phat trién bén viing.

Déi voi chudi cung tng RAT, chuyén d6i xanh bao géom viéc ap dung cac
bién phéap ky thuat canh tac hitu co, sir dung phan bon sinh hoc, tiét kiém nuée tudi,
giam bao bi nhya trong khau dong goéi va van chuyén, hudng téi phat trién nong
nghiép tuan hoan va khdng phat thai, than thién véi méi truong va bao vé stc khoe
nguoi tiéu dung trong qué trinh san xuat, ché bién, van chuyén va phan phéi RAT,
hudng téi sy phat trién bén viing.

3.2.2. Muc tiéu phét trién chuéi cung ing rau an toan trén dia ban Ha Ngéi dén
ndm 2030, tam nhin 2045

Theo Ké hoach s6 187/KH-UBND ngay 10/07/2023 (thuc hién Nghi quyét
Trung wong 7, khoa XIII), Ha Noi xac dinh chudi cung tng RAT la mot trong nhirng
trong tam phat trién ndng nghiép do thi.

Quyét dinh 4765/QD-BNN-TT nam 2023 vé phé duyét Dé &n phat trién cac
viing san xuat rau an toan, tap trung, bao dam truy xuat nguon géc gan vai ché bién
va thi truong tiéu thu dén nam 2030 do B truong Bo Nong nghiép va Phat trién ndng
thén ban hanh.

* Muc tiéu chung:

Phat trién cac ving san xuat rau an toan, tap trung, bao dam truy xuat nguon
g4c, gan véi ché bién va thi truong tiéu thu nham dap tmg da nhu cau tiéu ding rau

trong nudc va mot phan xuat khau, phat trién bén viing nganh hang rau; gép phan
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dam bao an ninh lwong thuc qudc gia, an toan vé sinh thuc pham, nang cao sirc khoe
cong dong.

* Theo Pé &n phat trién cac ving sdn xudt rau an toan da dwec duyét, muc
tiéu cu thé dén nam 2030 cho ci nwéc 1a:

- San luong rau ca nude dat 23-24 triéu tan; trong do, san lugng rau phuc vu
ché bién khoang 1,0-1,3 triéu tan.

- Trén 95% sé mau rau dugc thanh tra, kiém tra dat tiéu chuan an toan.

- Ty Ié dién tich rau an toan, tap trung, dam bao truy xuit nguén gdc chiém
khoang 30% téng dién tich gieo tréng rau ca nudéc.

- Gi4 tri kim ngach xuat khau rau dat khoang 1,0-1,5 ty USD

- Dién tich rau ca nudce dat khoang 1,2-1,3 triéu ha.

* Muc tiéu cu thé dén nam 2030 cho phat trién chudi cung ring RAT Ha Ngi:

- Tang dién tich trong RAT Ién 9.000 ha.

- Nhu ciu rau an toan tai Ha Noi dén 2030 khoang 1.315.000 tan, trong d6 Ha
Noi san xuat 867.500 tan (twong (ng véi khoang 66%), cac tinh cung cap 447.500
tan (twong Gng véi khoang 34%).

- Phét trién trén 200 chudi cung tng c6 xac nhan, két ndi chat ché cac khau.

- T4t ca cAc mau rau ban tai cho, siéu thi déu cd thé truy xuat ngudn géc; ti 1¢
mau kiém nghiém dat chuan an toan dat 95-100%.

- M& rong s diém ban rau an toan chuyén biét, gian hang rau an toan tai siéu
thi; phat trién kénh online dé ngudi tiéu ding dé tiép can.

- Ap dung cong nghé s6 trong quan Iy chudi (nhu QR, Blockchain), logistics
lanh, giam that thoét sau thu hoach.

- Str dung vat tu dau vao an toan, phan bon hitu co, thuéc BVTV sinh hoc,...

- Xay dung chinh séch hd tro von, cong nghé, quy trinh ching nhan,...

* Tam nhin 2045 cho phét trién chudi cung #ng RAT Ha Ngi:

- Ha Noi tro thanh mé hinh dién hinh vé ndng nghiép d6 thi: cung cap dia RAT
chat luong cao cho dan thanh phé, gan véi thuong hiéu bén viing, chuyén di s6 va
xanh theo Luat Tha d6 mai.

- Tang do phua chudi cung tmg rau an toan dat toan thanh phd, véi hé thdng

chudi lién két san xuat - so ché - phan phéi - tiéu ding pha khap.
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- Ap dung 100% san pham RAT c6 truy xuat ngudn géc (QR code, ma viing
trong, blockchain).

- Xay dung cac thuong hiéu rau khu vyuc, nang cao gia tri, md rong xuat khau.

- Tich hop lién két viing, xay ding ving rau an toan bao vé lau dai va linh hoat
ng pho bién d6i khi hau.

- Ung dung néng nghiép cdng nghé cao, nha kinh, twdi nhé giot, 10T, nhim

nang nang suat, giam 6 nhidm.

- Bén viing tai nguyén va moi trudng, hudng dén nén ndng nghiép carbon thap,
than thién moi trudng, tich hop vao quy hoach phat trién d6 thi xanh.

3.3. Pé xuat cac giai phap phat trién chudi cung ng rau an toan caa cac doanh
nghiép ban 1é trén dia ban Ha Néi dén nim 2030, tim nhin dén nim 2045

3.3.1. Nang cao nhdn there va ning Iuc cho cac thanh vién trong chusi cung #ng
rau an toan

3.3.1.1. Nang cao nhdn thirc vé chdt lirong cho cac thanh vién trong chudi

Co sé dé xuat giai phap:

Theo noi dung phan tich thuc trang ¢ chwong 2 cho thiy, tu duy, théi quen cua
ctia nguoi Viét trong viéc san xuat, tiéu dung san pham chua quan tim, cha trong
nhiéu dén van dé chat luong, ATTP. Con nhiéu nguoi néng dan san xuat cd tam ly
ngai thay d6i, ngai dau tu, chwa sin sang thuc hién theo cac tiéu chuan dit ra cua
VietGAP. Két qua kiém dinh cac nhan té anh huong ciing cho thay nhan té San xuat
dam bao tiéu chuan chat luong tac dong 21,5% dén hoat dong chudi cung tng va
15,9% tai su phat trién chudi cung tng. Bé san pham RAT dam bao tiéu chuan chat
luong, dap ung céc tiéu chuan dé ra, tuan tha nghiém ngat quy trinh, quy dinh trong
sudt qua trinh trong rau cling nhu van chuyén rau dén tay ngudi tiéu dung... tao sy
an tam, hai 1ong cua khach thi diéu dau tién va mang tinh quyét dinh day chinh 1y
thirc ty giac va su hiéu biét cua tat ca nnhiing thanh vién tham gia vao chudi cung
ing RAT. Céc thanh vién va nhat 1a nguoi san xuat can c6 tu duy lam kinh té véi
quan diém ban cai thi trudng can chir khdng phai ban cai minh c6 thi méi dap ung va
ton tai duoc trén thi truong, dam bao thuc hién muc tiéu phat trién chudi cung &ng
RAT trén dia ban Ha Noi dén nam 2030, tam nhin 2045,
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Chinh vi vay viéc dau tién dé chudi cung tng RAT hoat dong c6 hiéu qua va
phat trién 1au dai chinh 12 nang cao nhan thirc vé chat luong cho cac thanh vién tham
gia vao chudi.

Doanh nghiép bén 1¢é trong chudi la thanh phan tiép xuc truc tiép véi khéach
hang, nam bat duoc nhu cau, déng thoi cling sé dinh hudng dugc nhu cau caa khach
hang, phan nao tac dong dén nhan thirc cua khach hang vé nhu cau, vé chat luong.
Doanh nghiép ban Ié ciing 13 thanh phan tac dong dén nhan thirc caa nha san xuét vé
van dé chit lwong la phai dap tng nhu cau khach hang, phai tuan tha theo nhiing quy
dinh vé ATTP, tiéu chuan, vé quy trinh,... dé tao ra san pham RAT cd chét luong.

Néi dung giai phap dé nang cao nhan thirc vé chat lwong:

- Béi v&i nha san xuat (ho ndng dan, HTX/THT): DN ban 1& can phéi hop voi
cac co quan quan ly dé thiic day cac hoat dong dao tao, huan luyén cho nha san xuat:

T6 chuc tap huan thuong xuyén vé tiéu chuan VietGAP, hitu co, quy dinh an
toan thuc pham va ki nang thyc hanh canh tac ding quy trinh.

Phé bién kién thirc vé tac hai cua ton du hoa chat trong rau, hau qua doéi voi
stc khoe cong dong va anh huong dén kha nang tiéu thy san pham.

Minh chting loi ich kinh té tir san xuat dat chuan thong qua mé hinh trinh dién,
so sanh thu nhap gitra san xuat thuong (dai tra) va RAT.

Tang cudng truyén thong ndi bo trong HTX, phét huy vai trd nhom truong ky
thuat, can bo khuyén néng nhu “hat nhan thiic day chuyén d6i nhan thic”.

- Pdi voi ban than doanh nghiép ban lé:

T6 chirc dao tao vé quy trinh kiém soat chat luong, van hanh truy xuat nguon
gdc, giup tang trach nhiém va kha ning giam sat san pham.

Khuyén khich doanh nghiép phat trién bo tiéu chuan chét lugng noi bo phu
hop véi thuc tién va yéu cau thi truong, gan véi hudng dan kiém tra dau vao rd rang.

Tuyén truyén loi ich dai han cua viéc bao dam chit lugng nhu duy tri uy tin,
gia tang niém tin khach hang, ma rong thi truong.

- D4i v6i nguoi tieu dang: DN bén 1¢é ciing phdi hop Véi cac co quan quan Iy

Nha nudc két hop ca cac hoat dong doc lap dé:
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Trién khai chuong trinh truyén thong cong dong: tuyén truyén vé cach nhan
biét RAT, phan biét véi san pham khong dam bao, va cac rui ro sic khoe lién quan
dén thuc pham khong an toan.

T6 chire cac chuyén tham quan viing trong, mé hinh canh tac an toan, dé nguoi
tiéu dung “tan mat thay” qua trinh san xuat dat chuan.

Str dung cac kénh truyén thong hién dai (mang xa hdi, ung dung dién thoai,
ma QR truy xuat...) dé cung cap thong tin minh bach, d& tiép can va tang tinh tin cay
cho nguoi tiéu dung.

biéu kién thwc hién giai phap:

San pham chat lwong la san pham dap tng nhu cau khach hang va chat luong
san pham duoc hinh thanh ¢ tat ca cac giai doan tir khi bat dau nghién ctu nhu cau
dén khi tiéu dung xong. Tuy nhién véi dic thu 13 cay rau dugc san xuat (trong trot)
v6i nhiéu tac dong nhu cham soc, tudi nude, bon phan, phun thube diét sdu bo... sau
mot thoi gian nhat dinh rdi méi thu hai mang di tiéu dung nén chat lugng, vé sinh an
toan thyc pham cua san pham rau quyét dinh rat 16n boi khau san xuat. Vi vay dé dam
bao tiéu chuan chat luong, an toan caa RAT thi mdi ngudi, mdi hd ndng dan, hop tac
x4, doanh nghiép can dugc nang cao nhan thic, hiéu biét vé tam quan trong cua chat
luong san pham va dam bao chat luong san pham RAT trong tat ca cac khau nhat 1a
khau san xuat. Lanh dao doanh nghiép can qua tam danh nguon luc hd tro.

Céc co quan quan ly Nha nudc hd trg to chirc cong tac tuyén truyén, dao tao
dé cac ca nhan, cac ho ndng dan nhan thirc duoc van dé chat luong va cé y thirc thuc
hién, duy tri dam bao chat luong trong moi hoat dong, tao san pham RAT bén viing.
Tréanh tinh trang vi loi ich truéc mat ma co thé vi pham van d¢&é ATTP. Thay ddi duoc
nhan thire doi hoi mot qua trinh 1au dai, nhung rat can thiét dé tao ra su tu giac, thoi
quen caa ngudi san xuat lubn vi loi ich, nhu cau caa khach hang tir d6 tao dung duoc
niém tin cho khéach hang vé chit lwong san pham. Nguoi tiéu dung ciing dan thay doi
th6i quen mua rau véi doi hoi vé chat lwong, ATTP va san sang mua RAT Vvéi gia ca
tuong tNng Véi chét luong.

Loi ich dy kién:

- Loi ich ddi vai nha san xuét:
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Hiéu dung vé chat luong RAT: Biét rd yéu cau vé du lwong thube bao vé thuc
vit, o sach, truy xuat ngudn géc, hinh thic san pham.

Thay d6i hanh vi san xuit: Str dung dung k¥ thuat, tuan tha quy trinh VietGAP/
hitu co, tranh lam dung héa chat.

Tang gia tri san pham: Nho kiém soat chat luong tot, RAT duoc chap nhan &
phan khuc thi treong cao, gia béan tét hon.

Giam rui ro bi tra hang/kién tung: Khi san pham dat chuan va truy xuat duoc,
doanh nghiép yén tam thu mua, giam rai ro vé phap ly.

- Loi ich ddi vé&i doanh nghiép ban 1¢ va phan phoi:

Chu dong kiém soat nguon hang chat lwong cao: Giam chi phi kiém dinh, kiém
tra dau vao.

Tang uy tin thuong hiéu: Cung tng thuc pham sach, rd ngudn géc gitp xay
dung hinh anh tich cyc véi nguoi tiéu dung.

Tao nén tang phat trién thi treong bén virng: Gan két 1au dai vaéi ving nguyén
liéu 6n dinh.
3.3.1.2. Ndng cao ndng liec cho c&c thanh vién trong chudi

Co sé dé xuat giai phap:

Thuc té va két qua nghién ctiru & chuong 2 di chi ra san xuat RAT & Ha Noi
méi & quy mé nho, chii yéu 1a cac nhdm ho lién két, HTX. Nguoi ndng dan va HTX
con han ché vé nang lyc quan tri (con yéu, thiéu ngudi ¢ kha ning quan ly san xuat
theo chudi, thiéu ki nang 1ap ké hoach san xuat theo nhu cau thi trueong), con it von.
Céc thanh vién trong ciing HTX, THT san xuét chua c6 méi lién két chat ché. Khong
chi nha san xuat ma doanh nghiép ban I¢ ciing con thiéu kién thic vé dam phan thuong
mai, xay dung thuwong hiéu va chién luoc thi truong. San pham RAT du dat chuan
nhung khong tiéu thu duoc do khong cé ki ning tiép can kénh phan phéi hién dai.
Trong khi thi trudng yéu cau ngdy cang cao vé chét luong va minh bach.

Chinh vi vay dé chudi cung tng RAT hoat dong c6 hiéu qua va phat trién lau
dai chinh, viéc ning cao ning luc quan tri san xuét va tiéu thu cho cac thanh vién
tham gia vao chudi.

Néi dung giai phap ning cao ning luc quan tri san xuit va tiéu thu:

- Nang cao nang luc 1ap ké hoach va quan ly san xuat cho cac nha san xut:
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Nha san xuat can dugc dao tao va hd tro sir dung cac cong cu lap ké hoach
mua vu dua trén nhu cau thi trudng, chu Ky sinh truong cay trong va kha ning cung
rmg dau vao.

Thiét 1ap quy trinh quan ly san xuit theo chuan ky thuat — dinh muc rd rang
(quan ly lich gieo trong, st dung phan bon — thuéc BV TV, kiém tra chat lugng dau ra).

Khuyén khich tng dung cac phan mém quan ly ndng nghiép (AgriTech) dé
ghi chép san xuat, theo ddi tién d6 mua vu va ra quyét dinh nhanh.

- Tang cuong nang luc du bao va phan tich thi treong tiéu thu cha cac nha san
Xuat va doanh nghiép ban lé:

Xay dung hé théng thu thap thdng tin thi truong, du bao xu huéng tiéu ding
theo mua vy, nhém khach hang va kénh phan phdi.

Doanh nghiép ban I¢ can chia s¢ dit liéu tiéu ding cho nha san xuét, gilp cac
bén phdi hop san xuat theo don dat hang, han ché du thira.

- Nang cao k¥ ning quan tri chudi cung ung cho HTX va doanh nghiép nho:

T6 chirc cac 16p tap huan vé quan ly chudi cung tng, phan phéi, truy xuat
ngudn goc, dam phan hop dong, gitp cac don vi nhé hoat ddng chuyén nghiép hon.

Khuyén khich lién két theo cum (cluster) hoac mé hinh lién minh HTX — doanh
nghiép, tao stc manh tap thé trong quan tri san xuat — tiéu thu.

- Ap dung cong nghé sb trong quan tri san xuat va tiéu thu ddi véi cac nha san
Xuat va doanh nghiép ban lé:

Trién khai nén tang s dung chung giira cac thanh phan trong chudi (HTX -
DN ban I¢) dé dong bd ké hoach cung — cau, truy xuat, phan hoi chat lugng.

Ung dung ma QR truy xuét, blockchain don gian, hé thong 10T, gidp theo ddi
san lugng, chat lwong, thoi gian thu hoach va ton kho hiéu qua.

Piéu kién thwc hién giai phap:

Can c6 sy tham gia caa cac thanh phan trong chudi cung tng két hop vai cac
co quan quan 1y Nha nudc. Cac co quan khuyén nong, cac HTX di c6 nhitng thanh
cdng nhat dinh trong kinh doanh RAT, cac doanh nghiép ban 1é dang c6 vi thé vé
RAT can can danh tai chinh cho hoat dong nay, hd tro cac nha san xuat nho (1a cac
ndng ho, cac HTX, THT) ndm duoc kién thic vé to chac san xuat va tiéu thu thong

qua cac khoa tap huan, tham quan va giao luu chia sé kinh nghiém vai nhitng don vi
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d3 lam t6t. HO trg nha san xuat duoc tap huin vé kién thic tiép can théng tin thi
truong, 1ap ké hoach san xuit theo ké hoach tiéu thu.

CAac nha san xuét can cha dong tham gia ddy du cac khoa tap huin nhim cai
thién nhanh nhit ning luc thuc hanh néng nghiép va thuc hanh thi treong tét nham
dap g yéu cau ngay cang cao hién nay, cha dong két nbi voi cac don vi thanh cong
dé hoc hoi, ung dung mé hinh dién hinh. Nang cao nhan thac vé viéc tiéu thu san
pham thong qua hop dong va kién thac hoi nhap dé tranh rai ro.

Lgi ich du kién:

- Loi ich ddi vai nha san xuat:

Lap ké hoach san xuat pht hop thi truong: Biét diéu chinh co cau cdy trong,
mua vy theo nhu cau doanh nghiép hoic nguoi tiéu ding.

T6 chirc san xuat hiéu qua: Tang kha nang diéu phdi gitta cac ho, ap dung
cdng nghé (ghi chép dién tur, truy xuat ma QR...).

Giam lang phi va tang lgi nhuan: Nho téi vu héa quy trinh tir gieo trong dén
thu hoach va bao quan, van chuyén.

Tang kha nang dam phan: Khi HTX c6 thong tin thi truong, nang luc san
Xuat 1on va 6n dinh, d& dam phan vé gia, hop dong dai han.

- Loi ich di véi doanh nghiép ban 1é:

Lién két hiéu qua voi ddi tac chuyén nghiép: HTX c6 ning luc t6 chic, chat
lugng san pham dong déu giup doanh nghiép dé dang ma rong quy mé.

Dap ng nhanh nhu cau thi truong: Khi HTX c¢6 kha niang 1ap ké hoach,
doanh nghiép khdng lo thiéu hut hozc du thira hang.

Tang hiéu qua kinh doanh: Chudi cung ung duoc téi wu gitip giam chi phi
thu mua, ton kho, rui ro hang I3i.

3.3.2. Thiic day phét trién quy mo chudi cung #ng rau an toan
3.3.2.1. Thiic day san xudt trong chudi cung #ng rau an toan
Co sé dé xuat giai phap:
Thuc trang san xuit RAT & Ha Noi hién nay trong chuwong 2 da chi ra la quy
md nho I¢, manh man. Yéu cau ching nhan VietGAP/GlobaiGAP va chi phi dau tu
cao nén dién tich trong RAT duoc chirng nhan VietGAP & dia ban Ha Noi con thap.

San xuat chua gan chat vai thi truong tiéu thy, dan dén cung - cau léch pha, gia ca
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bién dong, van con tinh trang dugc mua - mat gid. CAc nha san xuét van con thiéu
vén dau tu vao ha ting nhu nha so ché, kho lanh, cong nghé tuéi, bao quan sau thu
hoach. Két qua kiém dinh céc nhan té anh hudng ciing cho thiy nhan té San xuat
dam bao tiéu chuan chit luong tac dong dén hoat dong va sy phat trién chudi cung
ung.

Nhu cau thi truong ngay cang cao vé chét luong va doi hoi sy minh bach.
Nguoi tiéu dung d6 thi tai Ha Noi ngay cang quan tam dén ngudn goc, d6 an toan,
tiéu chuan canh tac cua san pham rau.

Chinh vi vay can c6 giai phap thiic day san xuat trong chudi cung tng RAT
dé c6 san pham RAT dam bao chat lugng, ATTP, nguon gbc rd rang dap (ng nhu
cau nguoi tiéu dung.

N@i dung giai phap thic diy san xuat rau an toan trong chudi:

- Cac doanh nghiép ban lé dua trén quy hoach va mé rong vung chuyén canh
RAT ctia Nha nuée dé lra chon két ndi, hop tac, dau tu voi cac ho ndng dan, THT,
HTX & cac khu vuce d6. Lua chon cac khu vire ngoai thanh Ha Noi ¢6 hé thong thay
loi, giao théng ndi ddng va gan dau méi tiéu thu dé thuan loi cho viéc phat trién
thanh ving tréng chuyén biét, tap trung quy mé 16n, nhu Hoai Puc, Thanh Oai,
Phtc Tho, Séc Son, két hop céc viing phu can nhuw Hoa Binh, Vinh Phic. ..

- Cac doanh nghiép ban I¢ yéu cau ap dung quy trinh san xuat theo tiéu chuan:
doanh nghiép ban ¢ két hop véi cac to chirc dao tao, cic co quan quan 1y c6 chic
ning hd tro phat trién ndng nghiép trién khai huéng din canh tac theo VietGAP,
GlobalGAP hoic tiéu chuan hitu co gan véi giam sat, hd tro ki thuat thuong xuyén.
Thire day viéc nhan rong mé hinh san xuét theo hudng IPM, tudi nho giot, nha ludi,
nham giam phu thudc hda chat va nang cao chat luong.

- Nang cap ha tang sau thu hoach: Cac doanh nghiép ban I¢ dau tu hoac phéi
hop voi cac HTX déau tu xay dung tram so ché - bao quan ngay tai ving trong, dam
bao kiém soét nhiét do, rira, phan loai, dong goi dat chuan trudc khi van chuyén.
Thac ddy md hinh trung tdm logistics ndng san tai cac cum RAT Ién, két ni van
chuyén truc tiép ti cac kénh phan phéi do thi.

- Tang cuong to chic san xuat theo chudi: Khuyén khich hinh thanh lién minh

hop tac x4, to chirc san xuat theo don dit hang caa doanh nghiép ban Ié. Doanh
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nghiép can ky hop ddng bao tiéu, hd tro ki thuat, vat tu dau vao dé HTX yén tam
san xuét theo ké hoach thi truong.

biéu kién thuc hién giai phap:

CA4c nha san xuit can duogc dao tao vé& tiéu chuan VietGAP/hitu co, quan ly
san Xuat, truy xuat nguon gdc dé co thé trién khai canh tac, dung thuéc BVTV dung
quy trinh, theo huéng sinh hoc dé san xuét san pham RAT dam bao chét lugng,
ATTP theo tiéu chuan VietGAP.

Cac nha san xuat can lién két lai véi nhau thanh nhitng HTX, lién minh HTX
dé co du nang luc san xuat, da diéu kién hd trg caa Nha nudc, du san lwong dé lién
két cung cap cho cac doanh nghiép ban 1¢é lon.

Pong thoi ciing can ¢d sy hd tro cia Nha nudc vé tin dung, dao tao, ha tang,
xuc tién thuong mai, chuyén doi sb trong ndng nghiép.

Loi ich dw kién:

Déi v6i nha san xuat: Tang nang suat va chat lugng RAT, giam chi phi nho
ki thuat tién tién va dau tu ha ting; C6 dau ra 6n dinh, gia ban cao hon 10-30% so
Vi rau thudng, han ché rai ro do thi trudng bién dong; Nang cao ning luc to chuc
san xuat, ng dung cong nghé, hinh thanh tu duy san xuét theo chudi gia tri.

Déi vai doanh nghiép ban Ié: Cha dong ngudn cung rau an toan 6n dinh, chat
luong ddng déu, dé kiém soat; Tang uy tin thuong hiéu, mé rong phan khic khach
hang cao cap, ting doanh thu tir san pham sach; Gop phan xay dyng chudi cung tng
minh bach, pht hop véi xu huéng tiéu ding bén viing.

Déi véi nguoi tiéu dung va xa hoi: Pugc s dung san pham RAT c¢6 ngudn
g6c rd rang, bao vé sirc khoe; Gop phan giam 6 nhiém moéi truong va thuc day nong
nghiép sinh thai; Tang hiéu qua phan phdi ndng san, giam ton that sau thu hoach,
tang hiéu qua kinh té ndng nghiép do thi — ven do.

3.3.2.2. Thiic day phan phgi trong chudi cung #ng rau an toan

Co sé dé xuat giai phap:

Theo phan tich thuc trang vé cu trdc chudi cung RAT trén dia ban Ha Noi &
chuong 2 cho thay ty Ié RAT duoc phan phéi qua cac hé théng hién dai nhu siéu
thi, cra hang RAT, ctra hang tién loi, kénh ban hang truc tuyén ngay cang ting. Tuy

nhién so véi tong lugng rau tiéu thy trén dia ban Ha Noi 1 chua cao. Nhiéu kénh
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phan phdi truyén thdng (nhu cho dan sinh) van chua c6 tiéu chuan kiém soat chat
luong rod rang, gay kho khan cho viéc phan biét RAT véi rau thong thuong.

Nguoi tiéu ding ngdy cang quan tim dén an toan thuc pham, truy xuat ngudn
gbc, dac biét tai cac d6 thi 16n nhu Ha Noi. Tuy vay, van dé han ché vé nhan dién
thuong hiéu, bao bi, truy xuat ngudn géc 1am giam kha ning tiép cin nguoi tiéu
dung do6 thi.

Doanh nghiép ban 1é 13 “cau ndi” gitta san Xuat va nguoi tieu ding cudi, doanh
nghiép ban Ié cé kha nang dinh hudng thi treong, mé rong mang ludi tiéu thu va
truyén thong thuwong hiéu rau an toan. Do d6, doanh nghiép ban 1é can phat huy vai
trd trong viéc thiic day phan phéi RAT.

Néi dung giai phap thic day phan phéi rau an toan trong chudi:

- M& rong hé théng phan phéi da kénh: Doanh nghiép ban 1é can da dang héa
phuong thirc ban hang: siéu thi, cira hang thuc pham sach, cho ¢au méi hién dai,
bép an tap thé, trudng hoc va thuong mai dién ta. Khuyén khich mé hinh “chg xanh
— tir t&”, noi phan phdi RAT tryc tiép tir ving san xuat téi nguoi tiéu ding cudi.

- Phét trién logistics lanh va chudi van chuyén chuyén dung: Xay dung hé
théng van chuyén lanh chuyén biét, tir viing san xuat dén diém ban, dé duy tri chat
lwong rau tuoi, giam hao hut. Doanh nghiép béan 1é nén s hitu hoic lién két véi don
Vi van tai co nang luc chuyén nganh thuc pham tuoi séng, giam phu thudc vao bén
ngoai.

- Tang cuong truy xuat ngudn géc trong phan phdi: Doanh nghiép béan Ié sir
dung ma QR truy xuat tai diém ban gip minh bach théng tin san pham, ting niém
tin nguoi tiéu dung. Lién két hé thng truy xuat véi nha san xuat dé déng bo héa dir
liéu toan chudi.

- Xay dyng thuong hiéu va truyén théng vé RAT: Cac doanh nghiép ban 1é
can xay dung thuong hiéu riéng cho rau an toan, gin véi ving trong va tiéu chuan
canh tac. Thuc hién truyén thdng trén nén tang sd, mang xa hoi, va tai diém ban
nham nang cao nhan dién, gi4o duc ngudi tidu ding vé RAT.

Piéu kién thwc hién giai phap:

Doanh nghiép bén 1é cin mé rong chudi siéu thi, ctra hang, san thuong mai,...

ra nhiéu khu vuc thi trudng, can c6 kho lanh, xe lanh, diém phan phéi dé bao quan
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va cung tng rau dung tiéu chuan, dam bao chét luong.

Can c6 sy lién két chit ch& giira nha san xuat, ving trong RAT véi doanh
nghiép ban 1¢ dé ¢ ngudn hang 6n dinh, truy xuat dugc ngudn gdc, dam bao tiéu
chuan chét luong.

Co quan quan 1y Nha nudc can c6 su hd trg quang ba ndng san an toan, cap
chuing nhan san pham OCOP, tem truy xuét nguén gdc dién tir.

Lgi ich dw kién:

Déi véi nha san xuat: thac ddy phan phdi gidp nha san xuat mé rong thi treong
tiéu thu, ting san luong tiéu thu 6n dinh va gia ban cao hon. Pong thoi, thac day
vling san xuét phat trién theo huéng chuyén nghiép hoa va bén viing.

Déi vai doanh nghiép ban Ié: gilp ting doanh thu tir san pham RAT, da dang
hoa ngudn hang va nang cao uy tin thwong hiéu; Cha dong két ndi cung — cau, giam
tén kho, nang cao hiéu qua phan phdi.

Déi v6i ngudi tiéu dung: DE dang tiép can RAT tai nhiéu kénh phan phdi, tir
cho, cira hang dén online, c6 thé yén tam vé chat lwong, nguon géc rd rang, duogc
hd tro truy xuat va giam sat minh bach.

Thuc day phan phéi rau an toan trong chudi cung tng RAT ciing gbp phan
nang cao chat lugng thuc pham trén thi truong Ha Noi, giam ap luc 6 nhiém moi
truong nhd rau an toan canh tac bén viing, giam hoa chét.

3.3.2.3. Lién két phét trién cac vung vé tinh quanh khu viec Ha Ngi

Co s& dé xuat giai phap:

Trong noi dung phan tich vé qua trinh mé rong pham vi khong gian chudi
chudi cung &ng rau an toan trén dia ban Ha Noi & chuong 2, cac ving vé tinh dong
vai trd quan trong trong viéc dam bao ngudon cung 6n dinh, da dang hda ching loai,
giam ap lyc cho cac viing san xuat can do thi va hd tro doanh nghiép ban le ma rong
quy mo phan phéi. Dic biét, dbi voi do thi 16n nhu Ha Noi, noi quy dat san xuat ngay
cang bi thu hep, téng luong rau san xuat tai Ha Noi hién tai mai dap tng khoang 58%
nhu cau thi viéc hinh thanh va phat trién mang lugi ving vé tinh lién két 1a mot giai
phap chién lugc nham duy tri s 6n dinh va bén vitng caa chudi RAT. Chinh quyén
Ha Noi di c6 nhitng chu truong, dinh huéng quy hoach vé cac khu vuc vé tinh tuy

nhién chua thyuc sy phat huy.
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Néi dung giai phap lién két phat trién cac vung vé tinh:

- Doanh nghiép bén 1¢ dya trén quy hoach ving vé tinh trong diém vé RAT da
dugc chinh quyén xac lap dé thiét lap co ché lién két vang bén virng: Lién két san
Xuit — tiéu thu gitra doanh nghiép ban 1é tai Ha Noi véi hop tac x4, té hop tac, trang
trai tai viing vé tinh théng qua céc hop dong bao tiéu c6 tinh dai han, 6n dinh.

Xay dung thoa thuan ba bén giira doanh nghiép — nha san xuét — chinh quyén
dia phuong dé hd trg chinh sach, ha tang va giam sét chét luong.

- Doanh nghiép ban I¢ phdi véi véi chinh quyén dia phuong dau tu ha tang
ddng b tai viing vé tinh: HA trg cac viing vé tinh xay dung tram so ché, kho mat, khu
vuc dong goi dat chuan an toan thuc pham, phi hop véi yéu cau phan phéi cia hé
thong ban lé. Két ndi logistics lanh lién ving, dam bao van chuyén san pham tuoi,
dung thoi gian va gitr nguyén chat lugng khi dén Ha Noi.

- Phét trién co ché chia sé thong tin chudi: Xay dung hé thong truy xuat nguon
gbc ddng bo gitra viing vé tinh va trung tam tiéu thu. Ap dung céc nén tang sb dé
doanh nghiép c6 thé dat hang, kiém tra san luong — ton kho — thoi vu caa ving veé
tinh theo thoi gian thuc.

Piéu kién thuc hién giai phap:

Dé giai phap phét trién vang vé tinh phéat huy hiéu qua, can héi tu cac diéu
Kién sau:

- Chinh quyén Ha Noi va cac tinh vé tinh can phdi hop quy hoach lién két viing
san xuat — tiéu thu, 16ng ghép vao cac chuong trinh ndng thon mai, OCOP, phat trién
kinh té viing.

- Doanh nghiép ban 1é can dong vai tro dan dat chudi bang cach dit hang 6n
dinh, hd tro ki thuat va tiéu chuan héa quy trinh san xuat.

- HTX va ndng dan ving vé tinh can nang cao ning lyc san xuat theo don dit
hang, chap nhan cac tiéu chuan khat khe vé chat luong, vé sinh an toan thuc pham.

Loi ich dy kién:

Viéc phat trién vang vé tinh theo hudng lién két mang lai nhiéu lgi ich: Giam

&p lyc 1én ving san xuat noi d6, giam chi phi thué dat, chi phi quan Iy ving trong
tai trung tam. Tang cudng tinh 6n dinh vé& ngudn cung: Gidp doanh nghiép chu dong

can d6i san lugng theo mia vy, giam phuy thudc vao mot viing duy nhat. Nang cao
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chat lwong san pham: Cac ving vé tinh c6 thé chuy&n mén héa gidng cay trdng phu

hop thd nhudng, tang tinh ddng déu va hiéu qua. Thic day phat trién ndng nghiép

bén virng lién ving, tao diéu kién phat trién kinh té ndng thdn tai cac tinh vé tinh.
3.3.3. Phat trién hé thong day chuyén lgnh trong chudi cung #ng rau an toan

Co sé dé xuat giai phap:

Nhu di néu trong nhitng ndi dung phan tich thyc trang & cac phan trudc, mat
hang rau c6 dic diém dé hu hong nén chét luong san pham bi anh huang nhiéu néu
khong duoc ché bién, bao quan va van chuyén dang cach.

Viéc hinh thanh hé théng day chuyén lanh chinh I1a xay dung hé théng co so
ha tang vé kho lanh trong quéa trinh ché bién, dong goi, bao quan, van chuyén dé
dam bao duy tri chat lugng san pham RAT.

Day chinh 1a diém dang con rat yéu cua cac chudi cung tmg RAT trén dia ban
Ha Noi hién nay. Vi chudi cung tng kiéu kiéu truyén thong thi gan nhu hoan toan
khong c6 su tham gia caa hé théng day chuyén lanh nén mat hang rau hau nhu phai
duoc thu héi va tiéu thu hét trong vong 1-2 ngay, sau d6 1a kém chat luong va bi bo
di. DAn téi tinh trang san pham duoc mua, mat gia, do di hoic nhitng thoi diém bat
loi thoi tiét rau tra nén khan hiém, gia cao, ...

Véi chudi cung tng Kiéu hién dai, budc dau da hinh thanh hé théng day
chuyén lanh tai mot sé HTX san xuat, cong ty phan phdi thu gom va céc siéu thj,
ctra hang ban d6 tuoi séng. O cac co s ndy rau ngay khi thu hoach s& duoc tap két
vao kho lanh, sau d6 so ché, dong goi va bao quan rdi chuyén tsi cac siéu thi, cira
hang,... tai day rau ciing duoc duy tri trong diéu kién nhiét 6 mat nhat dinh trong
phong hoac ta mat. Nho vay ma san pham RAT cd thé duy tri chat lugng trong vong
5-7 ngay, tham chi nhiéu hon tiy loai san pham. Tuy nhiéu sy dau tu hé thong day
chuyén lanh con roi rac, phu thudc vao tiém luc cua timg co s va chua tan dung
duoc hét céng suat cua nhitng day chuyén nay do c6 dic diém sinh trudng va thu
hoach cua rau, c6 nhitng thoi diém lugng thu hoach nhiéu, c6 thoi diém it nén day
chuyén lanh IGc qua tai luc lai khong st dung hét.

Két qua kiém dinh ¢ chuong 2 ciing cho thay, nhan t6 Diéu kién luu trir, bao
quan va Diéu kién van tai dam bao RAT déu anh huong kha nhiéu dén sy phat trién

cua chudi cung tng RAT véi muc tac dong lan luot 12 21,5% va 17%.
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Vi vay can c6 sy két ndi va xay dung, phét trién day chuyén lanh mét cach
ddng bo trong céac chudi cung g dé gop phan duy tri chat lwgng, nang cao gia tri
ctia san pham RAT, g6p phan quan trong trong viéc nang cao GTGT cho toan chudi
va gop phan quan trong dat muc tiéu vé san luong, chat luong RAT vao nam 2030,
chuyén ddi sb, chuyén ddi xanh trong chudi cung thg RAT tam nhin 2045.

N@i dung giai phap phat trién day chuyén lanh trong chudi cung &ng:

- Xay dung va hién dai héa co sé bao qudn tai viing sdn xudt:

Doanh nghiép béan Ié phéi hop véi hop tac xa va chinh quyén dia phuong dé
xay dung kho mat, nha so ché bao quan ngay tai cac ving san xuat RAT, dic biét
la cac vung chuyén canh.

Ap dung cdng nghé bao quan sau thu hoach nhu 1am lanh nhanh, diéu hoa d6
am, xir Iy ozone, gép phan duy tri chat lugng rau ngay tir khau dau chudi.

- Pdu tw phirong tién van chuyén lgnh:

Cac HTX, doanh nghiép ban I¢ trang bi xe tai lanh, thung van chuyén cach
nhiét, xe ba gac chuyén dung cho chiang ngan dé dam bao gitr nhiét do t6i wu (5—
15°C) trong toan bo qua trinh van chuyén san pham RAT.

Thiét Iap lich trinh giao hang khoa hoc, rit ngan thoi gian trung chuyén, dong
thoi két hop theo di vi tri va nhiét d6 thdng qua thiét bi giam sat GPS — 1oT.

- Thiét Igp trung tdm phan phdi cé kiém soat nhiét do:

Céc doanh nghiép ban 1é can thiét lap trung tam phan phéi néng san tich hop
kho lanh tai cac khu vuc giao thuong trong diém nhu Cau Dién, Yén Nghia, Gia
Lam. Trung tim nay dam nhiém vai trd tap két, phan loai, dong goi va bao quan tam
thoi truge khi phan phdi dén cira hang hoic hé théng tiéu thu.

- Ung dung cdng nghé quan ly day chuyén lagnh:

Céc doanh nghiép béan I¢ ap dung hé thdng giam sat nhiét do tu dong (smart
sensors), tich hop vao nén tang quan ly chudi cung tmg dé theo ddi chat luong san
pham theo thoi gian thyc.

Két ndi hé théng nay vai truy xuat nguon goc san pham (QR code), gitip ngudi
tiéu dang tiép can thdng tin nhiét do — thoi gian van chuyén — noi bao quan san pham.

Piéu kién thuc hién giai phap:

Dé phét trién hé théng day chuyén lanh trong chudi cung tng thi diéu dau tién
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la nha san xuét hay doanh nghiép ban & phai c6 nguon lyc tai chinh manh dé c6 thé
trang bi hé thdng kho lanh, xe lanh, tu bao quan tai tram trung chuyén, ctra hang,
siéu thi,... dé c6 thé giir cho san pham RAT c6 d6 tuoi ngon 1au hon, dam bao chat
lwgng, ATTP trong khau ché bién, bao quan, van chuyén va bay ban.

Tiép d6 can ung dung céng nghé kiém soat nhiét ¢ (10T, cam bién nhiét),
phan mém giam sét lanh theo thoi gian thuc. Dao tao ki thuét bao quan, van hanh
thiét bi lanh cho nha san xuat, nhan vién logistics.

Mot diém can luu ¥ nita 1a cong ty dién luc tao diéu kién cung cép day du va
duy tri hé thdng dién lién tuc, khong bi ngat ca 24 tiéng trong mot ngay.

Pé trién khai hé théng day chuyén lanh trong chudi cung tng RAT doi hoi
san lugng RAT phai du Ién, tap trung va on dinh thi méi dam bao hiéu qua sir dung
day chuyén lanh. Do d6 can su phéi hop tét giita nha san xuat véi DN ban 1é.

Loi ich dw kién:

Hé théng day chuyén lanh s& dam bao chét lwong va an toan thuc pham. Han
ché hu hong, dap nét, théi rita — dac biét véi rau an 14, rau gia vi rat dé hong khi
nhiét a6 khdng phu hop va gitr duoc d6 tuoi, dinh dudng, mau sic — nang cao cam
quan va gia tri cam nhan cua nguoi tiéu dung.

Véi hé théng bao quan lanh gilp kéo dai thoi gian bao quan — tiéu thu linh
hoat, rau c6 thé bao quan 3-7 ngay thay vi chi 1-2 ngay nhu khi khong bao quan
lanh, gitp linh hoat trong phan phdi va tiéu thy. Tir d6 doanh nghiép ban Ié giam
duoc &p luc “ban gap”, tranh tinh trang béan théo, bi ép gia do rau nhanh hong.

Véi hé thong day chuyén lanh ciing giép phan giam hao hut sau thu hoach.
Rau duoc van chuyén dang diéu kién gidp giam hao hut, ting hiéu qua kinh té.

Mo rong thi truong tiéu thu: véi hé théng kho lanh, van chuyén lanh khong
chi gitip RAT du diéu Kién dua vao cac hé thong phan phdi chuyén nghiép (siéu thi,
nha hang, bép an truong hoc) ma con tao tién dé xuat khau sang cac thi treong gan
nhu Trung Quéc, Han Qudc, Nhat Ban (noi yéu cau rat cao vé bao quan).

3.3.4. Thic ddy sw hop tac gi@a cac thanh vién trong chudi cung #ng rau an toan

Co sé dé xuat giai phap:

Sy hop tac giita cac thanh vién thé hién ¢ viéc tiép nhan va xu 1y don hang

nhanh chéng, chinh xac, su phdi hop, lién két chat ché giita cac thanh vién tir san
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xuat dén ché bién, phan phdi va tiéu thy san pham. Cac thdng tin di liéu vé san
Xuat, vé thi truong,. .. duoc chia sé cho tat ca cac thanh vién trong chudi.

Trong chuong 2, khi phan tich thuc trang phat trién chudi cung tng RAT Ha
Noi, da chi ra c6 su hop tac, lién két gitra cac thanh vién trong chudi. Tuy nhién sy
hop tac con long l1éo, chua chit ché. Trong chudi kiéu truyén thong, cac don hang
duoc hinh thanh cha yéu do thoa thuan, giao dich vé sb luong, gia ca biang miéng
va theo tirng 1an. Trong chudi kiéu hién dai bude dau ¢ nhitng giao dich bang hop
ddng, tuy nhién van co6 nhiéu thay ddi, khdng 6n dinh do dic tinh nhiéu thay d6i cua
thi truong rau.

Giira cac thanh vién trong chudi ciing chua san sang chia sé thong tin thong
tin dit liéu vi su két ndi chua chat ché. Nha san xuat c6 khdi luong san xuat ting so
bi dim gia, nha ban 1é biét nhu cau thi treong ting lai s nha san xuat ting gia. Chinh
vi chua c6 sy hop tac chat ché, chua vi loi ich chung cia ca chudi nén thong tin
thudng dén cham va dan tai tinh trang khan hiém hoic du thira c6 thé gay thiét hai
cho tat ca cé4c thanh vién trong chudi.

Sy lién két trong viéc tiép thi tir nha san xuit dén voi nguoi tiéu dung con
chua duoc phat huy, nguoi ti€u dung cé tam 1y tin tudng vao uy tin cua nha ban Ié
hon 1a nha san xuat. Vi vay, ngudi tiéu ding lva chon cira hang, siéu thi cé uy tin
dé mua san pham RAT ma nhiing noi nay phan phdi thay vi quan tdm nha san xuat
mat hang nay la ai.

Két qua kiém dinh nhan té anh hudng ciing cho thiy nhan té Sy hop tac trong
chudi cung tmg tac dong Ion nhat (31,5%) dén hoat dong cua chudi cung tng RAT
va tac dong 12,2% dén su phét trién chudi cung tng RAT. Vi vay, ting cudng hop
tac gitra c4c thanh vién trong chudi cung @ng rau an toan la van dé can thuc day.

Noi dung giai phap thiic day sw hop tac giira cac thanh vién trong chudi
cung wng RAT:

MJi thanh vién trong chudi can y thic viée ting cudi hop tac voi cac dbi tac
trong chudi dé thiét 1ap méi quan hé dai han, thuong xuyén.

- Xay dung co ché lién két chit ché gitra cac thanh vién: Ky hop dong 3 bén
(doanh nghiép - HTX - ndng dan) rd rang vé trach nhiém, tiéu chuan chat luong, gia

thu mua, chia sé rai ro thoi tiét, thi truong. Doanh nghiép ban I¢ giir vai tro dan dat
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cuing HTX 1ap ké hoach san xuét theo mia vu, du bao nhu cau tiéu thu thyc té, phu
hop vai nhu cau khach hang.

- Thiét 1ap dau mdi phdi hop chudi: Ctr can bd phu trach chudi tai moi bén:
Doanh nghiép béan I¢ co diéu phdi vién ving nguyén liéu, HTX c¢6 can bo ky thuat
kiém diéu phdi san xuat; Thiét 1ap nhdm Zalo/Viber chung, phan mém hoic bang
diéu khién truc tuyén (dashboard online) dé chia sé ké hoach, chat lugng, san luong
va phan hoi cia ngudi tiéu dung.

- Phéi hop trong gidm sat chit luong va truy xuit nguén géc: Doanh nghiép
ban I¢ hd tro HTX xay dung hé thong ma QR, nhat ky dién tir, tng dung phan mém
truy Xuat - va ciing giam sat viéc ap dung tai thuc dia; HTX cung cép dinh ky thong
tin vé diéu kién canh tac, thoi gian thu hoach, phan 16 hang héa — gitip doanh nghiép
nam sat chat lugng san pham.

- Hop téc chia sé chi phi va loi ich: Thiét lap co ché hd trg 13n nhau trong dau
tu: doanh nghiép ban I1¢ hd trg mot phan chi phi dau tu may méc, kho lanh; HTX
cam két san luong 6n dinh; Chia sé rui ro vé gia khi thi truong bién dong: Doanh
nghiép diéu chinh gia san linh hoat thay vi thu mua theo gia thi truong hoan toan.

- Phéi hop trong marketing — phét trién thwong hiéu ving: Cing xay dung bo
nhan dién thuong hiéu ving rau (tén ving tréng, tem nhan dién, QR minh bach).
Doanh nghiép dua hinh anh ving tréng, ndng dan 1én bao bi, to roi, website, video
quang ba dé ting niém tin nguoi tiéu ding.

Piéu kién thwuc hién giai phap:

Céc co quan quan 1y Nha nudc can hd trg xay dung khung phép Iy cho hop
ddng lién két, chia sé loi ich — rui ro, hd trg HTX va DN ban 1é trong lién két chudi.

CAac nha san xuat, cu thé 1a cac HTX can c6 ning lyc diéu hanh, 1ap ké hoach,
kiém soét chat luong dé c6 thé dap (ing cac yéu cau ma phia doanh nghiép ban Ié
dé ra. Doanh nghiép ban I¢ can c6 doi ngii diéu phdi chudi dé két ndi thuong xuyén
va kip thoi thong tin, phan hoi gitra nha san xuat — doanh nghiép — nguoi tiéu dung.

Nha san xuit va doanh nghiép ban I¢ can c6 hé théng théng tin, truy xuat
ngudn gbc, kho so ché, van chuyén phi hop dé gan két cac khau. Cac bén can xay
dung co ché trao ddi thong tin, gidm sat va minh bach trong van hanh chudi.

Loi ich dy kién:
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Déi véi nha san xuat: Coé dau ra 6n dinh, duoc hd tro ki thuat, thdng tin thi
truong, va gia ca minh bach; Nang cao ning luc to chirc san xuat, tiép can ky thuat
— thiét bi — thi trudng hién dai; Giam rai ro vé san luong ton, bi ép gia hay dat gay
dau ra.

Déi véi doanh nghiép béan I1é: Cha dong ngudn hang chat luong, truy xuat rd
rang, phu hop thi hiéu tiéu dung; Téi wu chi phi hau can va kiém soat chat luong
nhd giam sat chudi chit ché; Gia ting uy tin thuong hiéu va xay dung duoc chudi
gia trj dai han.

Déi véi toan chudi cung ng va xa hoi: Chudi cung tng bén vitng, minh bach,
hiéu qua va on dinh; Nang cao niém tin ngudi tiéu ding vao rau an toan ndi dia. Gop
phan phat trién ndng nghiép d6 thi — ven d6 Ha Noi theo hudng hién dai, an toan,
sinh thai.

3.3.5. Thiic day sw nang cao vi thé ciia doanh nghiép ban 1é trong chuéi cung i#ng
rau an toan

Co sé dé xuat giai phap:

Véi thuc trang cac chudi cung tng RAT trén dia ban Ha Noi hién nay, rat can
thiét viéc hinh thanh doanh nghiép trung tam dé diéu hanh, gan két hoat dong, ning
cao gié tri cung tmg va dem lai loi ich cao hon cua tt ca cac thanh vién trong chudi.

Theo ndi dung danh gia & chuong 2, doanh nghiép ban I¢ hién gitr vai tro tiéu
thu san pham, nhung van chua thuc Sy phét huy vai trd “nhac truong” diéu phéi toan
chudi va mgi c6 mot sé doanh nghiép bén 1é ¢é tiém lyc vé vén, cong nghé, quan ly
phat huy duogc vai tro ndy. Pé nang cao vi thé, can khang dinh vai tro dan dat thong
qua chién lugc dau tu, sang tao va phdi hop chudi mot cach chu dong.

Cac nha san xuat trong chudi cung tng RAT con han ché, khé khin vé ning
lyc trinh d6 quan tri, vé cong nghg, vé von,... nén khong thé diéu hanh chudi. Vi vay,
chi c6 doanh nghiép va doanh nghiép ban Ié c6 du nang luc vé con ngudi, tai chinh,
cong nghé,... méi phat huy duoc vai tro trung tdm trong chudi cung ttng RAT.

Doanh nghiép ban ¢ giit vai trd trung tim s& gitp cho chudi cung tmg duogc
hinh thanh ngan nén thong tin dugc chia sé nhanh chéng, kip thoi cho ca khau san
XUt va tiéu thu; chi phi cho khau trung gian ciing giam bét, 1am ting gia tri gia ting

cho céc thanh vién trong chudi.



156

Hién nay da ton tai mot s6 doanh nghiép bén 1¢é gii vai tro trung tim dang lanh
dao va diéu phéi chudi cung ung trén RAT thi truong Ha Noi nhu: Go!, Fivimart, Bac
Tém, Soi bién, Cho ndng trang, Win Commerce/WinEco, Sendo Farm... Tuy nhién
s6 lwong nay 1a rat it va méi chi dap ttng mét phan nho nhu cau thi trudng RAT trén
dia ban Ha Noi.

Thém vao d6, cac nha ban 1¢ lra chon nha cung cap dra trén cac tiéu chi: Giy
chang nhan tiéu chuan chat luong rau qua, gia ca, ching loai, khoang cach dia ly,...
Con vé co ché giam sat thi nha ban I¢ it tham gia hodc ph6 mic vao cac loai giay
chang nhan. Vai tro 1anh dao chudi caa nha ban 1é duong nhu chi thé hién & khia canh
quyét dinh gia ca, dan dit hanh vi tiéu dung, dam bao dau ra cho ngudi néng dan...
Chua thuc su hd tro va dan dat ngudi san xuat.

NOi tdm lai, vai viéc hinh thanh vai tro ciia doanh nghiép trung tam trong chudi
s& nang cao Vi thé cua doanh nghiép ban I¢, 1am cho gia tri trong ca chudi cung tng
tang 1én, loi ich cia cac thanh vién ciing ting 1én va thuc day thi truong RAT, cung
cap duoc san pham chat luong, an toan vé sinh thuc pham, nang cao doi séng nguoi
dan. Vi vay rat can nhirng nha dau tu 16n tham gia vao phat trién cac chudi cung tng
ndng san, trong d6 c6 chudi RAT gop phan phat trién nén nong nghiép Viét Nam,
nang cao gia tri san pham ndng san cung cap cho nguoi dan.

Néi dung giai phap thic day sy nang cao vi thé cia doanh nghiép ban 1é
trong chudi cung &ng RAT:

Dé nang cao vi thé, phat huy vai tro trung tdm, doanh nghiép bén 1é can:

- Doanh nghiép ban I¢ git vai tro “diéu phdi chudi” thong qua cac hoat dong:
Chu dong 1ap ké hoach san xuat vai viing nguy@n liéu theo nhu cau thi trudng (chang
loai, thoi vu, tiéu chuan); Ky két hop dong bao tiéu dai han, quy dinh tiéu chuan chat
luong, diéu kién giao nhan — thanh toan minh bach.

- Tang dau tu vao kiém soat chat luong va truy xuat nguén goc: Xay dung
trung tdm so ché rau tai ving trong hoic gan trung tam tiéu thy; Ap dung hé thong
ma QR, nhat ky dién tt, phan mém truy xuat toan chudi tir san xuit dén tiéu dung.

- Phét trién thuong hiéu vling san xuat gan véi doanh nghiép: Xay dung thuong

hiéu viing rau an toan (nhu: “Rau sach Vin Bic — AEON™), in 4n bao bi ddng nhat,
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gidi thiéu hinh anh nng dan, ving trdng tai diém ban; T6 chirc cac hoat dong truyén
thong: tuan I1& néng san, cac chuyén du lich trai nghiém “tir néng trai téi ban an”.

- Chua ddng t6 chirc hoat dong logictics va tiéu thu: Doanh nghiép ban ¢ xay
dung hé thdng kho lanh, xe van tai lanh, cira hang lanh gidp cho viéc ché bién, van
chuyén, bao quan RAT tét hon, dam bao tiéu chuan ATTP. Pong thoi chu dong trong
khau trung tdm két ndi cac nha san xuit vai nhau, c&c cira hang tiéu thu véi nhau nén
cling s& 13 noi gitip cho viéc xay dung hé théng day chuyén lanh mot cach dong bo
va sir dung mét cach cé hiéu qua nhat.

- Xay dung hé thong phan phéi chuyén biét: Tang sé luong ctra hang/siéu thi
O gian hang riéng cho rau an toan; mé rong ban hang qua ung dung, website; Phat
trien két hop (combo) rau theo nhu cau ho gia dinh d6 thi, dat truéc — giao tan noi.

- Thuc dy hop tac nghién ctru, d6i mai sang tao chudi cung tng: Hop tac véi
vién/truong, cac don vi khai nghiép ndng nghiép sé dé xay dung mé hinh quan Iy
chudi théng minh, t6i wu hoa van hanh va chi phi logistics.

Piéu kién thuc hién giai phap:

Doanh nghiép ban 1¢& can co dua tiém luc va chd trong vao khau nghién ctu thi
truong, marketting, phat trién thuong hiéu,... giup cho viéc nam bat va dap ang nhu
cau khach hang tot nhat.

Doanh nghiép ban ¢ két ndi cac nha san xuat voi nhau, cac cira hang tiéu thy
V6i nhau nén ciing sé 1a noi gitip cho viéc xay dung hé théng day chuyén lanh mot
cach ddng bd va str dung mot cach cé hiéu qua nhat. Bong thai, cé lién két véi cac
nha san xuat théng qua ky hop dong dai han va hd tro san xuat dau vao.

Doanh nghiép ban 1é phai c6 quy trinh kiém tra, truy xuat, chitng nhan rd rang
dé khang dinh chat luong dau ra, c6 doi ngii k¥ thuat, bo phan phat trién chudi, hé
théng phan phéi va cong nghé quan ly chudi.

Loi ich dw kién:

Déi véi doanh nghiép ban 1é: Tang quyén cha dong va uy tin trong chudi gia
tri, tré thanh trung tdm diéu phdi thay vi chi 1a don vi tiéu thu; Téi wu chi phi va kiém
soat chat luong tot hon nho gan két tir diu chudi; Tang doanh thu va d6 trung thanh
cua khéach hang thong qua san pham RAT, rd ngudn goc, xay dung hinh anh xanh —

sach — trach nhiém.
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Déi vai nha san xuat: Pugc hudng dan san xuit dang nhu cau thi truong, tiéu
chuan 13 rang, c6 dau ra 6n dinh; Giam rui ro vé thi trudng va ting co hoi nang cao
gid tri san pham.

Déi voi nguoi tidu dung: D dang nhan dién va tiép can san pham rau an toan,
minh bach v& ngudn gdc, tin cay vé chat luong; Gop phan nang cao nhan thic va
hanh vi tiéu dung an toan.

Déi véi toan chudi va xa hoi: Tao ra md hinh chudi cung (ng nong san hién
dai, hiéu qua, minh bach va bén viing. G6p phan nang cao ning lyc canh tranh cua
ndng nghiép Thu do va dam bao an ninh thuc pham.

3.4. Mot sé khuyén nghi

Dé chudi cung ung RAT trén dja ban Ha Noi dem lai két qua hoat dong tot
hon, xin c6 mot sé kién nghi véi Chinh phu va cac co quan hitu quan nhu sau:

3.4.1. Hoan thién cdc chinh sdch va co ché hé tro hitu higu cho mat hang RAT

Chinh phu, chinh quyén Ha Nai, s6 Néng nghiép va méi trudng thanh phé Ha
Noi,... dd co nhitng nghi quyét, chinh sach, quyét dinh vé cac van dé quy hoach ving
san xuat chuyén canh tap trung, xay dung cac chudi lién két trong san xuat, to chic
cac budi hoi thao, tap huan cho cac HTX, t6 hop tac, ho nong dén,... cho miat hang
RAT, gop phan khong nho cho su hinh thanh, phat trién mat hang RAT.

Tuy nhién, hiéu qua thuc sy ddi v6i nha san xuit 1a chua nhiéu, chua ké 13 cac
nha phan phéi, ban budn, ban 1é ho gan nhu khong thdy duoc su hd trg cua cac chinh
sach, quy dinh caa co quan Nha nugc. Tham chi ho con thdy phién phac vi nhiéu
quy dinh, thu tuc rudm ra, chong chéo gay khé cho hoat dong kinh doanh san pham
RAT. Vi du nhu: trong qua trinh van chuyén, ban san pham yéu cau phai cé gidy
kiém dinh chét luong, hoa don, truy xuat ngudn gbc san pham,... phai tiép don céac
doan kiém tra, giam sat chat lugng, chang nhan chat lwong véi nhiéu thu tuc hanh
chinh con quan liéu, tham chi 1am kho cho ngudi san xuat, ngudi ban hang. ..

Ciing theo két qua kiém dinh c&c nhan t6 anh huong toi phat trién chudi cung
ting RAT cua cac doanh nghiép bén 1¢ trén dia ban Ha Noi, nhan té Su hd trg cua co
quan quan Iy Nha nudc ¢6 anh huéng nhat dinh, véi muc tac dong 13 17,9%.

Cac nha san xuat, doanh nghiép trung tim dau tu vao linh vuc néng nghiép,
cling nhu linh vuc RAT 12 mot qua trinh dau tu 1au dai va khong thé ndo nhanh chéng
c6 thé thu hoi von ciing nhu loi nhuan.

Vi vdy dé nghi Chinh phii va cdc co quan hitu quan dwa ra nhirng chinh sach
hé tror cho cac doanh nghiép dau tir vao néng nghiép nhw sau:

- Quy hogch va mé réng viing chuyén canh RAT: Xac dinh cac ving trong
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chuyén biét, tap trung quy mé 16n, c6 hé théng thay loi, giao théng ndi dong va gan
dau méi tiéu thu. Uu tién mé rong vang RAT tai cac huyén c6 tiém ning nhu Hoai
bruc, Thanh Oai, Phic Tho, Séc Son, két hop cac ving phu can nhu Hoa Binh, Vinh
Phic theo hinh thire lién két vang.

- Quy hoach va xdc dinh ving vé tinh treng diém: Can xéc |ap cac ving san
XUt rau an toan & cac dia phuong giap ranh Ha Noi nhu Hoa Binh, Vinh Phiic, Bic
Giang, Bic Ninh, Hung Yén, Ha Nam,... Nhitng dia phuong nay c6 loi thé vé dat dai,
khi hau, nguon lao dong ndng nghiép, dong thoi c6 khoang cach dia Iy hop 1y dé két
ndi véi thi trudng Ha Noi trong ngay.

- Sir dung c&c cdng cu tai chinh ciia Nha nwéc nhu 13i suat, tién té dé ha I3
Suat va cd lai suat vu dai, cac chinh sach tin dung hd tro véi cac doanh nghiép dau
tu vao linh vuc ndng nghiép.

- C6 chinh sach thué hé tre doi véi cac doanh nghiép trong linh vuc ndng
nghiép, nhat 1a cac doanh nghiép mai thanh I1ap cé nhitng khé khan khi bit dau tham
gia vao linh vyc kinh doanh.

- Tang cwong qudn ly thi treong dé kiém soét nhitng mat hang kém chat
lwgng, hang nhai anh hudng uy tin cua cac doanh nghiép, gop phan cung ¢ su hop
tac chit ché gitra cac co so/doanh nghiép dé kiém soat dugc chat lugng san pham.

- C6 quy trinh rd rang, minh bgch trong céng tac kiém tra, giam sat, ching
nhdn vé chdt lweng san pham RAT.

NOi tom lai, cac co quan quan ly Nha nudc khong chi dua ra cac chu truong,
chinh sach dinh hudng cho muc tiéu phét trién chudi cung tng RAT dén nam 2030,
tam nhin 2045 ma can c6 nhitng quy dinh, huéng dan cu thé trién khai trong tung
khau, tirng noi dung thi méi hd tro va thic day hiru hidu cho mai thanh phan, mdi
hoat dong caa chudi va phat trién chudi cung tng RAT cua cac doanh nghiép bén 1é.
3.4.2. Phéat huy vai tro két néi cia cac té chac va hiép hgi trong phat trién chudi
cung wng rau an toan trén dia ban TP.Ha Ngi

Hién nay, trén dia ban Ha Noi c6 cac hiép hoi doanh nghiép, lién minh HTX,
hiép hoi bao vé nguoi tiéu dung. Song chua phat huy duoc vai tro cua minh. Cac DN
chua man ma véi viéc tham gia vi khéng thuc su mang lai lgi ich cho doanh nghiép.

e Doi voi lien minh HTX thanh phé Ha Nai:

Pay 1a to chuc tap hop, hd tro, dinh hudng cho cac HTX ndng nghiép trong
san xuat RAT. Vi gan 1.200 thanh vién tham gia, lién minh nay da phét huy vai trd
tap hop va thyc hién cong tac quan 1y nha nude ddi véi kinh té tap thé cua thanh phé
Ha Noi. Rat nhiéu céc hoat dong da duogc trién khai thuc hién dong bo tir cong tac
tuyén truyén, quan triét cac chu truong, chinh sach, xay dung cac chwong trinh, ké
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hoach cu thé, dén viéc ban hanh cac vin ban chi dao, huéng dan, kiém tra, giam sat.
Tuy nhién, c4c hoat dong chua thuc sy mang lai hiéu qua va 1ién minh chwa thé 12
ngudi ding ra bao vé quyén va lgi ich hop phap cho céc thanh vién khi cé tranh chap
vé6i cac thanh vién kinh doanh. Vi vay, trong thai gian toi, lién minh nay can:

- Phéi hop véi cac doanh nghiép ban 1é t6 chic dao tao can bo quan Iy HTX
vé quan tri chudi cung tng, dam phan hop ddng, tiéu chuan ATTP, VietGAP/hitu co
dé dé nang cao ning lyc quan tri cho cac HTX. Hoat dong dao tao can thuc su thiét
thue, nguoi duoc dao tao khdng chi nam bat ma con trién khai thuc hién dugc dé dap
g Véi cac tiéu chuan chét luong va nhu cau caa khach hang vé san pham RAT.

- Thuc day cac HTX khéng chi san xuat ma con ky hop ddng truc tiép véi céc
doanh nghiép ban I¢, siéu thi, bép an tap thé,... thdng qua viéc thuong Ky to chirc cac
dién dan, cac hoi cho,... & phat trién mé hinh lién két chudi, dam bao khau tiéu thu
va dem lai gid tri gia taing cho ca HTX va doanh nghiép.

- Thuc day cac HTX xay dung thuong hiéu tap thé cho mot ving RAT an toan
bang cac dinh hudng, huéng dan cho cac HTX lién két, thic day truyén théng va
marketing sd.

- Pé xuat chinh sach wu tién vay von, xay dung nha so ché, kho lanh, diém
trung chuyén RAT cho cac HTX. Thay d6i duong 16i, noi dung hoat dong trong céc
mang phap 1y, thuong mai, thuong hiéu cho cac thanh vién; Thuc day thanh lap méi
hodc chuyén d6i sang cac md hinh HTX kiéu méi tiép can nhanh véi san xuat theo
chudi gia tri.

e Doi véi higp hoi Doanh nghiép nhé va vira thanh phd Ha Ndi:

Hiép hoi Doanh nghiép nho va vira thanh phé Ha Noi véi muc dich hd tro két
ndi dé xay dung cong déng doanh nghiép hiéu qua, gop phan hd trg doanh nghiép
tiéu thy, phan phdi va xay dung thuong hiéu tir 46 nang cao nang luc canh tranh, tich
cuc hoi nhap va dong gop cho su nghiép phéat trién kinh té - xa hoi cua TP. Ha Noi.
Tuy nhién, trong nhitng nam qua, Ha Noi chua c6 nhiéu doanh nghiép thuc su quan
tam va c6 mong mudn dau tu cho linh vuc ndéng nghiép ndi chung va rau qua noi
riéng. Vi thé hiép hoi doanh nghiép nho va vira thanh phd Ha Noi can c6 dinh hudng,
khuyén khich va tham véan cac co ché mé gilp thu hat doanh nghiép dén véi nong
dan dé dang hon.

- T6 chirc hoi cho ndng san, rau an toan, hai nghi két ndi cung cau giira doanh
nghiép va HTX RAT dé két ndi doanh nghiép béan 1é voi HTX san xuat RAT.

- H tro doanh nghiép bén 1é xay dung thuong hiéu riéng, gay dung niém tin
véi khach hang.
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- Khuyén khich doanh nghiép thanh vién dau tu kho lanh, logistics, hé thong
phan phdi hién dai (siéu thi, cira hang tién ich, san thuong mai dién tr) tham gia vao
chudi cung ung RAT.

- Hb tro cac doanh nghiép startup (khoi nghiép) céng nghé tham gia quan Iy
chudi RAT (blockchain truy xuat nguon gdc, thuong mai dién tu).

e Hai tidu chuin va bao vé ngwoi tiéu dung thanh phé Ha Ndi:

Hoi bao vé ngudi tiéu dung — Cuc canh tranh van chua lam tron duoc vai tro
la to chuc trung gian hitu ich gitra nguoi tiéu ding va DN. Hoi bao vé nguoi tiéu dung
can phat huy vai trd dai dién nguoi tiéu ding, trung gian, hoa giai mau thuin voi
ngudi tieu dung va doanh nghiép. Khi ¢ yéu cau cua nguoi tiéu ding, hoi can cha
dong lién hé véi doanh nghiép vi pham dé giai quyét vu viéc, tré thanh cau néi giira
nguoi tiéu dung va doanh nghiép dé gitp ho giai quyét mau thuan, tranh chap phéat
sinh. Bé phat huy vai trd cia minh, hoi tiéu chuan va bao vé nguoi tiéu ding can:

- Thuc hién kiém nghiém, giam sat ngau nhién san pham RAT luu thong trén
thi truong rdi cong khai két qua dé ngudi dan tin teang véi nhan hiéu RAT, véi doanh
nghiép ban ¢ cung cip san pham RAT, tir d6 phat huy vai tro ting cudng giam sat
doc lap cua hoi.

- T6 chac chién dich truyén théng vé RAT, phan biét rau an toan véi rau
thuong, cung cap thdng tin khoa hoc dé gop phan thay d6i nhan thirc va thay doi hanh
vi tiéu ding gdp phan thuc hién vai trd tuyén truyén, nang cao nhan thuc.

- Thu thap y kién nguai tiéu ding vé chat lugng RAT, chi phi, kénh mua sam. ..
giri t6i co quan quan Iy va hiép hoi doanh nghiép. Phéi hop véi cac truong dai hoc,
vién nghién ciru tién hanh khao sat, danh gia niém tin va mic d6 chap nhan RAT, tur
d6 dé xuat cac chinh séach.

NGi tom lai, cac hiép hoi can nang cao uy tin, tao ra sic hit va tré thanh dién
dan két ndi cac thanh vién, dem lai nhitng loi ich thiét thuc cho céc thanh vién tham
gia. Thiét 1ap co ché phdi hop ba to chirc: Lién minh HTX dam trach nguon cung;
Hiép hoi DN nho va vira lo dau ra va thuong mai; Hoi tiéu chuan va bao vé nguoi
tiéu dung bao dam niém tin va giam sat, tir d6 phat trién hé théng thong tin két noi
san xuat — tiéu thu — phan hoi nguoi tiéu dung. To chire hoi nghi 6 thang/lan giita ba
t6 chirc dé danh gia két qua va kién nghi chinh sach véi UBND TP, S¢ so Nong
nghiép va méi truong thanh phb Ha Noi.
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TIEU KET CHUONG 3

Noi dung ctia chwong 3 dwa ra phuong hudng phat trién thi truong RAT, quan
diém va muc tiéu phat trién chudi cung tng RAT trén dia ban Ha No6i dén nam 2030,
tAm nhin 2045.

Chuong nay ciing dua ra cac dé xudt giai phap phat trién chudi cung tmg RAT
ctia cac doanh nghiép ban 1¢ trén dia ban Ha Noi, bao gom:

- Giai phap nang cao nhan thic va nang luc cho cac thanh vién trong chudi
cung tng (bao gébm céc giai phap: Nang cao nhéan thirc vé chat luong cho cac thanh
vién trong chudi, Nang cao ning lyc cho cic thanh vién trong chudi);

- Giai phap thuc day phat trién quy mé va mang ludi chudi cung tng RAT cia
cac doanh nghiép ban 1¢ (bao gém céc giai phap: Giai phap thuc diy san xuét trong
chudi cung tng RAT, Giai phéap thuc day phan phdi trong chudi cung ing RAT, Giai
phap lién két phat trién cac ving vé tinh);

- Giai phap phat trién hé théng day chuyén lanh trong chudi cung tng;

- Giai phap ting cudng hop tac giira cac thanh vién trong chudi cung ing RAT;

- Giai phap nang cao vi thé ciia DN ban 1¢ trong chudi cung g RAT.

Va cudi cung dua ra mot s6 khuyén nghi voi co quan quan 1y Nha nudc dé

phat trién chudi cung tmg RAT ctia cac DN ban 1¢ trén dia ban Ha Noi.



163

KET LUAN VA KIEN NGHI

Viéc phat trién chudi cung ing RAT cé vai trd quan trong trong nhiéu khia
canh cua doi séng va kinh t& x4 hoi. Chudi cung tng RAT dam bao rang san phdm
khong chtra cac chat doc hai nhu thude trir sdu hay vi khuan gay bénh, tir d6 giam
nguy co giy hai cho sitc khoe cia ngudi tiéu ding. Mot hé thong cung tmg RAT dong
nghia v6i sy minh bach va d6 tin cy cao hon ddi voi ngudn gbe va chat luong cua
san pham. Piéu ndy giup tao ra sy tin twdng tir phia nguoi tiéu dung va thiac day su
phat trién ctia doanh sé ban hang. Phat trién mot chudi cung tng RAT ciing c6 thé
bao gdm viéc t6i wu hoa sir dung ngudn tai nguyén, giam thiéu luong rac thai va tiéu
thu ning lugng, tir 46 gdp phan vao muc tiéu phat trién bén viing ciia nganh nong
nghiép va mdi trudng. Viéc phat trién chudi cung tng RAT mo ra co hoi cho cac
doanh nghiép tham gia céc hoat dong lién quan nhu kiém soat chat luong, quan 1y rii
ro va cung cap dich vu kiém dinh chat luong. Phat trién mot hé théng cung tmg RAT
cling dam bao tudn thu cic quy dinh va chuidn muc vé an toan thuc pham va moi
truong, tir d6 tao ra mgt moi trudong kinh doanh lanh manh va minh bach. Phat trién
chudi cung Ung rau an toan con tao ra nét vin héa, vin minh dé thi, phu hop véi xu
thé hién nay trén thé gioi.

Tir nghién ctru nay, tic gia luin 4n dwa ra mét so két luan nhuw sau:

(1) Luan 4n di dua ra, 1am 3 va bd sung co s6 1y luan vé doanh nghiép ban 1é
RAT, chudi cung ing RAT ciia cac doanh nghiép ban 1¢, phat trién chudi cung tng
RAT cua cic doanh nghiép ban 1¢. Luan an cling dua ra va lam 1 vé cac nhan té anh
huéng t6i phat trién chudi cung tng RAT ctia cac doanh nghiép ban 1¢é.

(2) Két qua nghién ciru dinh tinh d cho thay thyc trang phat trién chudi cung
ung RAT cua cac doanh nghi¢p ban 1é trén dia ban Ha Noi ngay cang hi€u qua, dem
lai loi ich cho tit ca cac thanh vién trong chudi. Mic du sb luong cac doanh nghiép
ban 1¢ ¢6 du ning lyc va thé manh dé giir vai tro trung tim chua nhiéu nhung day 1a
xu huéng tat yéu trong su phat trién 1au dai thi truong RAT. Viéc phat trién chudi
cung ung RAT cua cac doanh nghiép ban 1¢ trén dia ban Ha Noi dugc xem xet theo
céc khia canh: Tdi uu vé cdu tric chudi cung ing; Phat trién vé quy mé va mang luédi

chudi cung ung; Nang cao gia tri gia tang trong chuodi cung ung; Tang cuong sy lién
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ké giita cac thanh vién trong chudi va Nang cao vi thé ciia cic doanh nghiép ban 1¢
trong chudi cung tmg.

(3) Xay dyng md hinh va tién hanh kiém dinh mé hinh cac nhan t6 anh huéng
dén phat trién chudi cung tmg RAT cua cic doanh nghiép ban 1é trén dia ban Ha Noi
gém 6 nhoém nhan té doc 1ap v6i 30 bién quan sat: San xuat dam bao tiéu chuan chat
lwong (5 bién), Diéu kién luu trir dam bao rau an toan (5 bién), Diéu kién vén tai (5
bién), Truyén thong thong tin trong chudi cung tmg (5 bién), Sy hop tac trong chudi
cung tng (5 bién), Sy hd tro cua co quan quan 1y nha nude (5 bién) va 1 nhan t6 phu
thudc 1a Hoat dong chudi cung tmg rau an toan ctia cac doanh nghiép ban 1é (5 bién).

(4) Két qua kiém dinh bang cong cu thong ké phan mém AMOS cho thay céc
nhan t6 duoc lua chon da giai thich dugc 64,7% su bién thién cua phat trién chudi cung
ting RAT cua cac doanh nghiép ban I¢ Ha Noi. Biéu nay ly giai cho viéc con nhitng
nhan t6 khac anh huong toi su phat trién chudi cung tng ma tac gia chua dé cap toi
trong kiém dinh, mé ra huéng cho nhitng nghién ctu tiép theo.

(5) Luan 4n ciing dua ra cac dé xuat giai phap phat trién chudi cung tng RAT
ctia cac doanh nghiép ban 1¢ trén dia ban Ha Noi bao gdm: Nhom giai nang cao nhan
thirc va ning luc cho cac thanh vién trong chudi cung ng RAT; Nhom giai phap thac
day phat trién quy mo chudi cung mg RAT; Giai phap phat trién lanh trong chudi
cung ung RAT; Giai phap ting cudng hop tac giita cac thanh vién trong chudi cung
ng RAT; Nang cao vi thé cua doanh nghiép ban 1é trong chudi cung tmg RAT va
mot sé khuyén nghi.

Nhu vay, viéc nghién ctru phét trién chudi cung ing RAT déng vai trd quan
trong, khi chung ta c6 dugc chudi cung tng RAT sé& khong chi mang lai loi ich cho
sttc khoe ctia nguoi tiéu dung ma con dong gop vao su phat trién bén viing ctia nganh
noéng nghiép va moi truong, déng thoi tao ra co hoi kinh doanh va ting cudng niém
tin tur phia nguoi ti€u dung.

Nhitng han ché ciia nghién ciru va kién nghi hwéng nghién ciru tiép theo:

Trong sudt qué trinh nghién ctru thuc hién dé tai luan an, tac gia da rat cd gang
dé hoan thién cha dé nghién ctru, nhung nhing han ché ctia luan 4n 1a khong thé tranh

khoti, do la:
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(1) Déi trong nghién ciru cua dé tai rat rong - chudi cung tng RAT cua céac
doanh nghiép ban 1¢ trén dia ban Ha Noi, nhiéu thanh phan va phan bd & khép céc
khu vuc Ha No1 nén kho khan trong viéc thu thap thong tin.

(2) Trong nghién ctru dinh lwong, luan an chi chon ra nhitg nhan té chinh (6
nhan t6 doc lap va 1 nhan to phu thudc) trong rat nhiéu nhan td duoc dua ra dé kiém
nghiém murc do tac dong cua cac nhan td nay t6i sy phat trién ctia chudi cung Gmg
RAT cila cac doanh nghiép ban 1¢ trén dia ban Ha Noi nén két qua nghién ciru chua
phan anh hét cac ndi dung va c6 thé gay tranh cii.

(3) Do han ché vé nguén lyc va kinh phi nén doi tuong khao sat dugc chon
ngau nhién 14 cac co s& san xudt va cac doanh nghiép ban 1¢ RAT tai cac hoi thao,
toa dam vé ndng nghiép, RAT ctia Ha N§i va tai cac siéu thi, ctra hang RAT nén tinh
dai dién con co phén han ché.

Tac gia kién nghi trong cac nghién ciru tiép theo ¢ thé ing dung mé hinh céc
nhan té anh hudng téi phat trién chudi cung tng cho cac loai néng san khac ngoai
RAT; Ung dung mé hinh cic nhéan t6 anh hudng tGi phat trién chudi cung tng RAT
tai nhiéu dia phuong khac trong nudc, ngoai Ha Noi; Nghién ciru mé rong mo hinh,
tim thém cac nhan t6 anh hudng dé kiém dinh; M6 rong thanh phan nghién ciru chtr
khong chi tap trung vao thanh phan doanh nghiép ban 1¢ RAT, tir d6 ¢6 cac giai phap

toan dién hon.
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PHU LUC

PHU LUC 1: TONG HQP CAC NHAN TO VA CAC BIEN QUAN SAT

Nhén t6 Nguon Bién quan sat Ky hiéu
San  xut | Saurav Quy trinh san xuat duoc thyc hién ‘nghiém tac | TCCL1
dam  bao | Negi & | cung cép san pham chét luong dén hé thong
tiéu chuan | Neeraj ban 1é
chat lugng | Anand Kiém soat tot vé chat lwong giéng va nguyén | TCCL2
(20152 lidu dAu vao dam bao chét luong rau an toan
Nguyeén Thi | Cac cong doan trong quy trinh san xuat dugc | TCCL3
Thar]h kiém soat chit ché dam béo tiéu chuin rau an
Huyén toan
(2020) Viéc thu hoach, dong gdi ddm bao vé sinh an | TCCL4
toan khi dua hang dén hé théng ban 1¢
C6 thé theo ddi va truy xuat nguon goc san | TCCL5
pham day du va chinh xé4c tir hé théng ban 1¢
cua doanh nghiép
Picéu kién | Saurav Doanh nghiép c6 di1 kho bai dé tap két va luu | LTBQ1
luu trir, bao | Negi & | trit san pham dam bao chét luong rau khi dua
quan rau an | Neeraj vao hé thdng ban
toan Anand Kho lanh ctia doanh nghiép c6 du cac diéu | LTBQ2
(2015) kién bao quan cho san phdm dam bao chat
lugng khi dua vao hé thong ban 1é
Nhié¢t do lanh trong kho duogc kiém soat lién | LTBQ3
tuc va chét ch€ phu hop véi bdo quan rau
Sép xép hang hoa trong qua trinh bao quan tai | LTBQ4
kho dugc thuc hién ding quy trinh
Hang héa bao quan trong kho thuong xuyén | LTBQS
duoc kiém tra, kiém soat chit luong khi dua
vao hé thong ban 1¢
Picéu kién | Saurav Doanh nghiép c6 nhiéu phuong tién vén tai di | DKVT1
van tai dam | Negi & | diéu kién bao quan khi dwa vao hé thong ban
bao Neeraj 1¢
Anand Hoat dong van chuyén rau an toan ciia doanh | DKVT2
(2015) nghiép ludn kiém soat chit ché vé thoi gian va
Pham Minh | dia diém
(2018) Doanh nghiép cung cap san pham cho khach | DKVT3
hang dung thdi gian theo don hang
Viéc giao nhan hang dugc thuc hi¢n nhanh | DKVT4
chdng va chinh xac trong hé théng ban 1é
Doanh nghiép ban 1¢ khong c6 hi¢n twong | DKVTS
“dut hang” do van chuyén
Truyén tai | Henry va | Dir liéu vé lugng hang du trit sin sang cung | TTTT1
thong  tin | nnk. (2011) | cdp duoc duoc chia sé cho tat ca cac ddi tac

trong chudi cung trng
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trong chudi | Saurav Dit liéu vé san xuét duoc chia sé cho tit ca cac | TTTT2
cung ung | Negi va | ddi tac trong chudi cung tng
Neeraj Dit liéu vé phan phéi dugc chia sé cho tat ca | TTTT3
Anand cac ddi tac trong chudi cung tng
(2015) Thong tin vé hang hoa rd rang, minh bach va | TTTT4
Gentjan chinh x4c
Mehmeti & | Co sé san Xuat/doanh nghi¢p dugc h¢ thong TTTT5
nnk. (2016) | ban 1¢ cuang cap day du thong tin vé nhu cau
khach hang
Su hop tac | Henry  va | Cac don hang dugc hé thong ban 1é tiép nhan | HTAC1
trong chudi | nnk. (2011) | va xit Iy nhanh chong, chinh xac
cung ung | Saurav Céc dbi tac trong chudi cung tung va doanh | HTAC2
Negi nghiép ban 1é thudng xuyén lién lac, phdi hop
&Neeraj trong cong viéc
Anand C6 su két hop, trao d6i thong tin gitta co s6 | HTAC3
(2015) san xuat rau v6i doanh nghiép ban 1é trudc khi
Pham Minh | san Xuat
(2018) C6 su lién két chit ché trong viéc tiép thi san | HTAC4
pham rau an toan tir néng dan/ co sé san xuat
rau voi cac doanh nghiép phan phdi, ban 1¢
Sy hop tac giita ndng dan/ co so san xuét rau | HTACS
v&i doanh nghiép ban 1€ 1a chdt ché
Sy hd tro |Henry va |Nha nudc co chinh sach phat trién dong bo, | HTNN1
cua co [ nnk. (2011) | hiéu qua hd trg cho phat trién hé théng san
quan quan | Nguyén Thi | xuat va phan phéi rau an toan (quy hoach céc
ly Nha | Thanh ving san xudt rau an toan, hinh thanh cac
nudc Huyén chudi lién két san xuit — tiéu thy rau an
(2020) toan,...)
Thuec thi chinh sach quan 1y va kiém soat thi | HTNN2
truong chit ché va dong bo dam bao chét
luong san pham khi dwa vao hé thong ban 1é
(Vé chét luong, gia ca, vé€ sinh ATTP...)
Chinh quyén dia phuong tich cuc hd trg, giap | HTNN3
dd cac tac nhan trong san xuat, tiéu thu va phat
trién thuong hiéu san pham
Cac co quan quan 1y tao diéu kién cho van | HTNN4
chuyén va tiéu thu rau an toan trong hé thong
ban 1¢
Nha nudc c6 chinh sach hd trg von cho phat | HTNN5
trién doanh nghiép ban 1¢ rau an toan
Hoat dong | Huynh Thi | Cac co sé san xuat va phan phi ban 1é rau an | HDC1
chudi cung | Phuong toan dang gia tang tai cac dia phuong
mg rau an | Lan va nnk. | Pau tu cho co s& vat chat trong dong goi, bao | HDC2
toan  cua | (2013) quan, luu trit, vn chuyén rau an toan cua cic

doanh ghiép ban 1¢ nhiéu 1én theo thoi gian
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cac DN ban Hé théng phan phdi san pham rau an toan ctua | HDC3
1¢ cac doanh nghiép ban 1€ ngay cang mo rong
Doanh thu ban san pham rau an toan ngay | HDC4
cang tang
San pham rau an toan tiéu thu ngay cang nhiéu | HDC5
hon vé sO lugng
Phat trién | Tong hop | Ning luc cia cac thanh vién chudi cung tng | PTC1
chuoi cung | va dé xuat | rau an toan ngay cang tang
ung rau an | cua tac gia , _ _
todn  cila Su lién két gilra cac thanh vién chuoi cung | PTC2
cac DN ban ung rau an toan ngay cang chat ché
le Sb lwong cac doanh nghiép ban 1é rau an toan | PTC3
tang lén theo thoi gian
Vi thé, vai trd ctia doanh nghiép ban 1é trong | PTC4
chuoi cung trng rau an toan ngay cang ro nét
Pham vi hoat dong cua cac doanh nghi¢p ban | PTC5

1¢ tai cac quan, huyén ngay cang tang

(Nguén: Téng hop ciia tac gia)
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PHU LUC 2: PHIEU KHAO SAT
ST
CAC NHAN TO ANH HUONG PEN PHAT TRIEN CHUOI CUNG UNG RAU
AN TOAN CUA CAC DOANH NGHIEP BAN LE TREN DPIA BAN HA NOI

Kinh giri Quy Ong/Ba!

T6i 1a Nguyén Thi Huong 1a nghién ciu sinh caa Vién nghién cau chién luge
va chinh sach cong thuong, B6 Cong thuong hién dang nghién ctru dé tai: “Nghién
cieu cac Nhan té anh hwéng dén phét trién chudi cung fng rau an toan cia cac
doanh nghiép ban lé trén dia ban Ha Ngi”.

Chdng tdi xin tran trong kinh moi Quy Ong/Ba tham gia dong gop y kién, moi
y kién cua Quy Ong/Ba c y nghia rat quan trong ddi véi dé tai nghién ciu nay.
Chdng t6i xin cam két moi thdng tin ma Quy Ong/Ba cung cap s& dugc bao mat tuyét
d6i va chi st dung dé thdng ké trong bai nghién ciru. Rat mong duoc s gitip d& nhiét
tinh tr Quy Ong/Ba.

PHAN 1: THONG TIN LIEN QUAN VE TO CHUC/ DOANH NGHIEP
Xin Quy Ong/Ba vui 1ong cho biét mét s6 thong tin sau:

Tén doanh nghiép/ dai ly/cira hang ban |é:

5 ) =T 0l PSP
EMail/ $6 @ieN thORL: cevvveerreneiiiieeriieeriieerieerriieerteerraeeraneersneesans
Quy m0 té chic:

0 S6 lao dong tir 10 ngudi tré xudng

0 S6 lao dong tir trén 10 dén 50 nguoi

0 S lao dong tir trén 50 dén 100 ngudi

O S6 lao dong tir trén 100 nguoi
Thoi gian hoat dong

OO <5 nam

O Tu 5 dén 10 nim

0> 10 nam

PHAN 2: BANG CAU HOI CHINH
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Ong/Ba vui long danh gia mirc do dong y cua Quy Ong/Ba dbi vai cac nhan té anh

huong dén su hop tac trong chudi cung tng cua cong ty théng qua viéc danh gid muc

d6 dong y voi mbi phat biéu sau day bang cach danh (x) vao 6 thich hop (tir mirc “Rat

khong dong ¥ dén muc “Rat dong ¥7).

Ma héa

Yéu t6/ Bién quan sat

1. Rét
khong
dongy

2.
Khong
dong y

3. Binh
thwong

TCCL

San xuat dam bao tiéu chuan chat
lugng

1

2

TCCL1

Quy trinh san xuat dugc thuc hién
nghiém tuc cung cap san pham chat
lurong dén hé thong ban I¢

O

O

TCCL2

Kiém soét tot vé chat luong gidng
va nguyén liéu dau vao dam bao
chat lugng RAT

TCCL3

Cac cong doan trong quy trinh san
xuat dugc kiem soat chat che dam
bao tiéu chuan RAT

TCCL4

Viéc thu hoach, dong goi dam bao
vé’sinh an toan khi dua hang dén hé
thong ban lé

TCCL5S

C6 thé theo ddi va truy xuat nguon
g6c san pham day da va chinh xac
tir hé thdng ban I¢é cua doanh
nghiép

LTBQ

Diéu kién luu trit, bao quan rau an
toan

LTBQ1

Doanh nghiép c6 du kho bai dé tap
két va Iuu trir san pham dam bao
chat luong rau khi dwa vao hé
thdng ban

LTBQ2

Kho lanh cua doanh nghiép c6 du
cac diéu kién bao quan cho san
pham dam bao chét lugng khi dwa
vao hé thong ban Ié

LTBQ3

Nhiét d6 lanh trong kho duoc kiém
soat lién tuc va chat ché phu hop
véi bao quan rau

LTBQ4

Sip xép hang hoa trong qué trinh
bao quan tai kho dugc thuc hién
ding quy trinh

LTBQ5

Hang hoa bao quan trong kho
thudng xuyén duoc kiém tra, kiém
soat chat lugng khi dua vao hé
thdng ban Ié

DKVT

biéu kién van tai dam bao
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DKVT1 | Doanh nghiép cé nhiéu phuong tién
van tai du dieu kién bao quan khi
dua vao hé thong bén 1¢

DKVT2 | Hoat dong van chuyén RAT cia
doanh nghiép lubn kiem sﬂoét chat
ché vé thoi gian va dia diém

DKVT3 | Doanh nghiép cung cap san pham
cho khach hang dung thoi gian theo
don hang

DKVT4 | Viéc giao nhan hang duoc thuc
hi¢n nhanh chong va chinh xac
trong hé thong ban I¢

DKVTS | Doanh nghiép ban le khdng c6 hi¢n
tugong “dat hang” do van chuyén

Truyén tai thdng tin trong chudi

TTTT ,

cung tng

Dt ligu ve lugng hang du trix san
TTTTL | S4ng cung cap dugc dugc chia sé

cho tat ca cac ddi tac trong chudi
cung tng

Dit liéu vé san xuat duoc chia sé
TTTT2 | cho tat ca cac doi tac trong chuoi
cung ung

Dit ligu vé phan phoi dugc chia s
TTTT3 | cho tat ca cac doi tac trong chuoi
cung tng

Théng tin vé hang héa rd rang,

TTTT4 | minh bach va chinh x4c

Co s¢ san xuat/doanh nghiép dugc
TTTT5 | h¢ thong ban le cuang cap day du
thong tin vé nhu cau khach hang

HTAC Su hop tac trong chudi cung ing

HTAC1 | Cac don hang dugc hé thong béan l¢
tiep nhan va xu ly nhanh chong,
chinh xac

HTAC2 | Cac ddi tac trong chudi cung tng
va doanh nghiép ban Ié thuong
xuyén lién lac, phéi hop trong cong
Viéc

HTAC3 | Co su két hop, trao do6i thdng tin
gilra co s¢ san xuat rau voi doanh
nghiép ban I¢ trudc khi san xuat

HTAC4 | C6 su lién két chat ché trong viéc
tiép thi san pham RAT tir ndng dan/
co s& San Xuat rau vai cac doanh
nghiép phan phdi, ban 1é

HTACS | Su hop tac gitta ndng déan/ co so
san xuat rau véi doanh nghiép ban
I¢é la chat ché
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HTNN Su ’ho tro cua co quan quan ly nha
nudc

HTNN1 | Nha nuéc c6 chinh séch phat trién
dong bo, higu qua hd trg cho phat
trién hé thdng san xuat va phan
phdi RAT (quy hoach cé4c ving san
xuit RAT, hinh thanh cac chudi
lién két san xuat — tiéu thy RAT....)

HTNN2 | Thuc thi chinh sach quan ly va
kiém soét thi truong chat ché va
ddng bo dam bao chat lwong san
pham khi dwa vao hé thong ban 1é
(vé chat luong, gié ca, vé sinh
ATTP...)

HTNN3 | Chinh quyén dja phwong tich cuc
hd trg, gitip d& cac tac nhan trong
san xuat, tiéu thu va phét trién
thwong hiéu san pham

HTNN4 | Céc co quan quan Iy tao diéu kién
cho van chgyén va tiéu thu RAT
trong hé thong ban Ié

HTNN5 | Nha nudc ¢d chinh sach hd trg von
cho phat trién doanh nghiép ban l¢é
RAT

HDC Hoat dong chudi cung tng

HDC1 | Céc co s& san xuat va phan phoi
bén I¢ RAT dang gia tang tai cac
dia phuong

HDC2 | Pau tu cho co s& vat chat trong
dong goi, bao quan, luu trir, van
chuyén RAT cua céc doanh ghiép
ban I¢ nhiéu Ién theo thoi gian

HDC3 Hé thong phan phdi san pham RAT
cua cac doanh nghiép ban Ié ngay
cang mao rong

HDC4 Doanh thu ban san pham RAT ngay
cang tang

HDC5 | San pham RAT tiéu thu ngay cang
nhiéu hon vé s6 lugng

PTC Phat trién chudi cung tng RAT cua
doanh nghiép ban I¢

PCT1 Ning lyc cua cac thanh vién chudi
cung ung rau an toan ngay cang
tang

PTC2 Sy lién két gitra cac thanh vién
chuoi cung tng rau an toan ngay
cang chat ché

PTC3 S6 lugng cac doanh nghiép ban 1é
RAT tang 1én theo thoi gian
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PTC4 Vi thé, vai tro cuia doanh nghigp
ban I¢é trong chudi cung eng rau an | UJ 0 [ O ]
toan ngay cang rd net

PTC5 Pham vi hoat dong cua cac doanh
nghiép ban I¢é tai cac quan, huyén L O ] O H
ngay cang tang

Ong/ Ba ¢6 ¥ kién gi thém vé cac nhan té anh hudong dén phat trién chudi
cung ung RAT cua cac doanh nghiép ban Ié trén dia ban Ha N§i?

Xin chin thanh cam on sy hop tic ciia cac Quy Ong/Ba!
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PHU LUC 3: KET QUA CHAY MO HINH
KET QUA CHAY MO HINH
1. CRONBACH ALPHA
BIEN TCCL

Reliability Statistics
Cronbach's Alpha N of Items
0.846 5

Item-Total Statistics

Corrected Cronbach's
Scale Mean ifScale Variancelltem-Total |Alpha if Item
Item Deleted |(if Item Deleted [Correlation |Deleted

TCCL1 17.22 4.733 0.681 0.808
TCCL2 17.14 4.860 0.634 0.820
TCCL3 17.16 4.935 0.628 0.822
TCCL4 17.16 4.863 0.659 0.814
TCCL5 17.20 4.762 0.667 0.811

>> Khong loai bién quan sat nao do Corrected Item-Total Correlation cua tat ca cac
bién déu 16n hon 0.3 va hé sb Cronbach Alpha cua nhan té [6n hon 0.6.

BIEN LTBQ

Reliability Statistics

Cronbach's Alpha  |N of Items
0.763 5

Item-Total Statistics

Corrected
Scale Mean ifScale Variancelltem-Total |Cronbach's Alpha
Item Deleted |if Item Deleted |Correlation |if Item Deleted

LTBQ1 17.07 4.530 0.288 0.812
LTBQ2 17.18 3.900 0.624 0.687
LTBQ3 17.12 4.027 0.595 0.699
LTBQ4 17.15 4.040 0.609 0.695
LTBQ5 17.13 4.039 0.599 0.698

>> Loai bién LTBQ1 do Corrected Item-Total Correlation nho hon 0.3. Chay lai lan
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2:
Reliability Statistics
Cronbach's Alpha  |N of Items
0.812 4
Item-Total Statistics
Corrected Cronbach's
Scale Mean ifiScale Variancelltem-Total |Alpha if Item
Item Deleted |if Item Deleted |[Correlation |Deleted
LTBQ2 12.84 2.643 0.637 0.761
LTBQ3 12.78 2.690 0.640 0.759
LTBQ4 12.81 2.776 0.612 0.772
LTBQ5 12.79 2.723 0.631 0.763

>> Khéng loai bién quan séat nao do Corrected Item-Total Correlation cua tat ca cac

bién déu 16n hon 0.3 va hé sb Cronbach Alpha cua nhan té [6n hon 0.6.

BIEN DKVT

Reliability Statistics

Cronbach's Alpha  |N of Items
0.852 5

Item-Total Statistics

Corrected Cronbach's

Scale Mean ifScale Varianceltem-Total |Alpha if Item
Item Deleted |if Item Deleted [Correlation |Deleted

DKVT1 [16.97 5.103 0.588 0.840

DKVT2 [16.98 4.615 0.707 0.809

DKVT3 [17.03 4.582 0.696 0.812

DKVT4 [16.99 4.590 0.664 0.821

DKVT5 [17.02 4.691 0.661 0.822

>> Khoéng loai bién quan séat nao do Corrected Item-Total Correlation cua tat ca cac

bién déu Ién hon 0.3 va hé sé Cronbach Alpha ctia nhan t6 16n hon 0.6.
BIENTTTT

Reliability Statistics

Cronbach's Alpha

N of

Items

0.873

3)




191

Item-Total Statistics

Corrected
Scale Mean ifScale Variancelltem-Total |[Cronbach's Alpha
Item Deleted |if Item Deleted [Correlation |if Item Deleted
TTTT1 16.74 6.192 0.715 0.842
TTTT2 16.74 6.162 0.722 0.840
TTTT3 16.76 6.055 0.712 0.842
TTTT4 16.66 6.155 0.677 0.851
TTTT5 16.68 6.198 0.671 0.852

>> Khéng loai bién quan séat nao do Corrected Item-Total Correlation cua tit ca cac

bién déu 16n hon 0.3 va hé sb Cronbach Alpha cua nhan té 16n hon 0.6.

BIEN HTAC
Reliability Statistics
Cronbach's Alpha  |N of Items
0.868 5
Item-Total Statistics
Corrected Cronbach's
Scale Mean ifScale Varianceltem-Total |Alpha if Item
Item Deleted |if Item Deleted |[Correlation |Deleted
HTAC1 16.98 5.419 0.704 0.836
HTAC2 17.00 5.559 0.696 0.838
HTAC3 16.94 6.098 0.656 0.850
HTAC4 17.01 5.415 0.707 0.836
HTAC5 16.99 5.417 0.700 0.838

>> Khong loai bién quan sat nao do Corrected Item-Total Correlation cia tt ca cac

bién déu Ién hon 0.3 va hé sd Cronbach Alpha cia nhan t 16n hon 0.6.

BIEN HTNN
Reliability Statistics
Cronbach's Alpha N of Items
0.854 5
Item-Total Statistics
Corrected Cronbach's
Scale Mean ifiScale Varianceltem-Total |Alpha if Item
Item Deleted |if Item Deleted [Correlation |Deleted
HTNN1 16.85 4.886 0.671 0.823
HTNN2 16.81 5.048 0.662 0.826
HTNN3 16.84 4.875 0.682 0.820
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HTNN4

16.79

4.995

0.651

0.829

HTNNS

16.80

4.997

0.671

0.823

>> Khéng loai bién quan séat nao do Corrected Item-Total Correlation cua tat ca cac

bién déu Ién hon 0.3 va hé sd Cronbach Alpha ctia nhan t 16n hon 0.6.

BIEN HDC
Reliability Statistics
Cronbach's Alpha N of Items
0.856 5
Item-Total Statistics
Corrected Cronbach's
Scale Mean ifScale Variancelltem-Total |Alpha if Item
Item Deleted [if Item Deleted |Correlation |Deleted
HDC1 17.18 3.257 0.696 0.819
HDC2 17.19 3.370 0.649 0.831
HDC3 17.16 3.287 0.677 0.824
HDC4 17.20 3.440 0.625 0.837
HDC5 17.15 3.252 0.700 0.818

>> Khéng loai bién quan séat nao do Corrected Item-Total Correlation cua tat ca cac

bién déu Ién hon 0.3 va hé s6 Cronbach Alpha ciia nhan t6 16n hon 0.6.

BIEN PTC
Reliability Statistics
Cronbach'’s Alpha N of ltems
0.867 5
Item-Total Statistics
Corrected
Scale Mean ifScale Variance ifltem-Total |Cronbach's Alpha
Item Deleted |Item Deleted Correlation |if Item Deleted
PTC1 17.16 3.444 0.707 0.834
PTC2 17.22 3.438 0.695 0.838
PTC3 17.15 3.496 0.681 0.841
PTC4 17.20 3.455 0.687 0.839
PTC5 17.20 3.511 0.675 0.843

>> Khoéng loai bién quan séat nao do Corrected Item-Total Correlation cua tat ca cac

bién déu Ién hon 0.3 va hé sé Cronbach Alpha ctia nhan t6 16n hon 0.6.
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2. EFA

NHOM BIEN PQC LAP

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling0.855

Adequacy.

Bartlett's Test ofiApprox. Chi-Square 5814.377

Sphericity Df 406

Sig. 0.000
Total Variance Explained
Rotation
Sums  of
Extraction Sums of SquaredSquared
Initial Eigenvalues Loadings Loadingsa
0% ofiCumulative % ofiCumulative

Component [Total [Variance [% Total Variance % Total
1 5.625 |19.397  |19.397 5.625 19.397 [19.397 4.057
2 3.476 11,986 |31.382 3.476 11.986 [31.382 4.053
3 3.384 |11.669 43.051 3.384 11.669 43.051 3.292
4 2.584 8.910 51.962 2.584 8.910 51.962 3.919
5 2.143  [7.390 59.351 2.143 7.390 59.351 3.493
6 1.957 6.748 66.099 1.957 6.748 66.099 2.964
7 0.669 [2.308 68.408
8 0.597 2.059 70.466
9 0572 1.971 72.437
10 0.571 [1.967 74.404
11 0.557 1.919 76.323
12 0.548 [1.890 78.213
13 0.498 [1.717 79.930
14 0.486 [1.676 81.606
15 0.469 [1.616 83.222
16 0.449  [1.547 84.770
17 0.444  [1.530 86.300
18 0.428 [1.478 87.778
19 0.410 1412 89.190
20 0.397 [1.370 90.560
21 0.377 1.301 01.862
22 0.368 [1.270 03.132
23 0.344 [1.188 94.319
24 0.339 [1.170 05.490
25 0.319 1.101 96.591
26 0.296 [1.019 97.610
27 0.282 10.973 08.583
28 0.250 |0.861 09.444
29 0.161 |0.556 100.000
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Extraction Method: Principal Component Analysis.

a. When components are correlated, sums of squared loadings cannot be added to obtain a total
variance.

Pattern Matrixa

Component

1 2 3 4 5 6
TTTT2 0.849
TTTT3 0.845
TTTT1 0.807
TTTT5 0.794
TTTT4 0.780
HTNN3 0.846
HTNN5 0.814
HTNN1 0.802
HTNN4 0.793
HTNN2 0.777
HTAC3 0.565 0.539
TCCL1 0.805
TCCL4 0.793
TCCL5 0.788
TCCL2 0.782
TCCL3 0.764
HTAC1 0.863
HTACS 0.846
HTAC4 0.832
HTAC?2 0.810
DKVT?2 0.853
DKVT5 0.818
DKVT3 0.815
DKVT4 0.808
DKVT1 525 0.583
LTBQ2 0.817
LTBQ3 0.808
LTBQ5 0.788
LTBQ4 0.781
Extraction Method: Principal Component Analysis.

Rotation Method: Promax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

>> Loai bién HTAC3 do bién nay tai Ién ¢ ca 2 nhan t6. Loai bién DKVT1 do bién

nay tai 1én & ca 2 nhan té. Chay lai lan 2:
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling(0.842

Adequacy.

Bartlett's  Test  ofiApprox. Chi-Square 4789.638

Sphericity Df 351
Sig. 0.000

>> KMO = 0.842 nén phan tich nhan t4 1a phu hop
>> Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) chtrng to cac bién quan sat tham gia vao

phan tich EFA ¢6 twong quan véi nhau.

Total Variance Explained

Rotation
Sums  of
Extraction Sums of SquaredSquared
Initial Eigenvalues Loadings Loadingsa
% ofCumulative % ofiCumulative
Component[Total [Variance % Total |[Variance % Total
1 4.834 17903  [17.903 4.834 |17.903 [17.903 3.618
2 3.422 [12.674  [30.577 3.422 [12.674 [30.577 3.432
3 3.030 11.223  41.800 3.030 [11.223 41.800 3.285
4 2.430 19.002 50.801 2.430 19.002 50.801 3.320
5 2.092 [7.747 58.548 2.092 [7.747 58.548 2.988
6 1.921 |7.115 65.664 1.921 7.115 65.664 2.931
7 0.657 [2.433 68.096
8 0.581 [2.153 70.249
9 0.571 [2.113 72.362
10 0.568 [2.103 74.465
11 0.549 [2.033 76.498
12 0.529 [1.959 78.457
13 0.491 [1.818 80.275
14 0.473 [1.751 82.026
15 0.457 [1.691 83.717
16 0.446 [1.651 85.368
17 0.439 [1.627 86.994
18 0.427 [1.580 88.575
19 0.402 [1.489 90.064
20 0.388 |1.437 91.501
21 0.375 [1.389 92.890
22 0.366 |1.355 94.245
23 0.341 [1.264 95.509
24 0.335 [1.240 96.749
25 0.310 [1.149 07.898
26 0.291 [1.078 98.976
27 0.276 |1.024 100.000

Extraction Method: Principal Component Analysis.
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a. When components are correlated, sums of squared loadings cannot be added to obtain
a total variance.

>> C6 6 nhan t6 duoc trich duwa vao tiéu chi eigenvalue 1.921 > 1, nhu vay 6 nhan t6
nay tom tit thdng tin cua 27 bién quan sat dwa vao EFA mot cach tét nhat. Tong
phuong sai cac nhan t6 nay trich duoc 12 65.664% > 50%, nhu vy, 6 nhan té duoc
trich giai thich dugc 65.664% bién thién di liéu cua 27 bién quan sat tham gia vao
EFA.

(Cac nhan t6 trich dugc twong (ng cac cot nhan té & bang ma tran xoay bén duéi)

Pattern Matrixa

Component

1 2 3 4 5 6
TTTT2 0.838
TTTT3 0.838
TTTT1 0.806
TTTT5 0.800
TTTT4 0.782
HTNN3 0.824
HTNN5 0.807
HTNN1 0.790
HTNN4 0.786
HTNN2 0.763
TCCL1 0.805
TCCL4 0.793
TCCL5 0.788
TCCL2 0.781
TCCL3 0.763
HTAC1 0.857
HTACS 0.843
HTAC4 0.815
HTAC2 0.797
DKVT?2 0.847
DKVT5 0.820
DKVT3 0.811
DKVT4 0.804
LTBQ2 0.818
LTBQ3 0.807
LTBQ5 0.788
LTBQ4 0.780
Extraction Method: Principal Component Analysis.

Rotation Method: Promax with Kaiser Normalization.

a. Rotation converged in 5 iterations.
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>> Hé s6 tai Factor Loading cua c4c bién quan sét trong ma tran xoay déu I6n hon

0.5, nhu vay c4c bién quan sat ndy déu c6 y nghia dong gop vao mo hinh.

BIEN TRUNG GIAN HDC

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling0.867

Adequacy.

Bartlett's  Test  oflfApprox. Chi-Square [847.651

Sphericity df 10
Sig. 0.000

>> KMO = 0.867 > 0.5 nén phan tich nhan té 1a phu hop
>> Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) chtrng to c4c bién quan sat tham gia vao

phéan tich EFA c6 tuong quan véi nhau.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings
% ofiCumulative % ofiCumulative
Component [Total Variance % Total \Variance 0%
1 3.171  163.426 63.426 3.171  163.426 63.426
2 0.544  10.883 74.308
3 0.480 9.600 83.908
4 0.418 8.356 02.264
5 0.387 [7.736 100.000

Extraction Method: Principal Component Analysis.

>> Két qua ma tran xoay cho thay, c6 1 nhan té duoc trich tir cac bién quan sat dua

vao phan tich EFA. Phuong sai trich dugc giai thich 1a 63.426% tai eigenvalue la

3.171> 1.

Component Matrixa
Component
1

HDC5 0.820

HDC1 0.817

HDC3 0.803

HDC2 0.780

HDC4 0.760

Extraction Method: Principal Component Analysis.

a. 1 components extracted.
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>> Hé s6 tai cua cac bién quan sat déu 16n hon 0.5, nhu vay cac bién quan sat nay
déu co y nghia déng gop vao md hinh.
BIEN PHU THUQC PTC

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling0.851

Adequacy.
Bartlett's  Test  ofifApprox. Chi-Square [940.063
Sphericity df 10

Sig. 0.000
>> KMO = 0.851 > 0.5 nén phan tich nhan té 1a phu hop
>> Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) chtrng to c4c bién quan sat tham gia vao

phéan tich EFA c6 tuong quan véi nhau.

Total Variance Explained
Initial Eigenvalues Extraction Sums of Squared Loadings
% ofiCumulative % ofiCumulative
Component [Total Variance 0% Total \Variance %
1 3.263  [65.269 65.269 3.263 65.269 65.269
2 0.543  [10.853 76.122
3 0.463  9.267 85.389
4 0.414  8.290 03.678
5 0.316  [6.322 100.000
Extraction Method: Principal Component Analysis.

>> Két qua ma tran xoay cho thay, c6 1 nhan t6 duoc trich tir cac bién quan sat dua
vao phan tich EFA. Phuong sai trich dugc giai thich la 65.269% tai eigenvalue la
3.263> 1.

Component Matrixa

Component
1
PTC1 0.822
PTC2 0.813
PTC4 0.807
PTC3 0.802
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PTC5 0.797

Extraction Method: Principal Component
Analysis.

a. 1 components extracted.

>> Hé s6 tai cua cac bién quan sat déu I6n hon 0.5, nhu vay cac bién quan sat nay
déu co y nghia déng gop vao md hinh

3.CFA

'_\‘
me

Chi-square=665.011; df=601
Chi-square/di=1.107
GFI=.925

CFI=.991

TLI=.990
RMSEA=.016
PCLOSE=1.000
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Do phu hgp md hinh Model Fit

CMIN

Model NPAR CMIN DF P CMIN/DF
Default model 102 665.011 601 0.036 1.107
Saturated model 703 0.000 0

Independence model | 37 7539.488 666 0.000 11.321

RMR, GFI
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Model RMR GFlI AGFl PGFI
Default model 0.015 0.925 0.912 0.791
Saturated model 0.000 1.000

Independence model | 0.105 0.308 0.269 0.291

Baseline Comparisons

NFI RFI IFI TLI
Model CFlI
Deltal rhol Delta2 rho2
Default model 0.912 0902 0.991 0.990 0.991
Saturated model 1.000 1.000 1.000
Independence model | 0.000 0.000 0.000 0.000 0.000

RMSEA
Model RMSEA LO90 HI9% PCLOSE
Default model 0.016 0.005 0.023 1.000

Independence model | 0.156 0.153 0.159 0.000

>> Céc chi s6 Model Fit déu nam trong ngudng chap nhan:
- CMIN/DF =1.107<3
- GFI=0925>0.9
- CFI=0.991>09
- TLI=0.990>0.9
- RMSEA =0.016 <0.08
- PCLOSE =1.000 > 0.05
Nhu vady mo hinh dat dugc do phu hop tdt.
Trong s6 chwra chuan hoéa, danh gia y nghia cac bién quan sat
Regression Weights: (Group number 1 - Default model)

Estimate S.E. C.R. P Label
PTC1 <--- PTC 1.000

PTC4 <--- PTC 975 0.061 15919 ***

PTC5 <--- PTC 934 0.060 15.487 ***

PTC3 <--- PTC 932 0.060 15421 ***
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Estimate S.E. C.R. P Label

PTC2 <--- PTC .987 0.061 16.116 ***
HDC2 <--- HDC | 1.000
HDC4 <--- HDC | .976 0.074 13.186 ***

HDCl < HDC |1.089 0077 14.004 ***
HDC5 <-- HDC |1.115  0.077 14.402 ***
HDC3 < HDC |1.096 0077 14159 ***
TTTT2 <— TTTT | 1.000

TTTT3 < TTTT | 1019  0.062 16.303 ***

TTTTS <--- TTTT | .957 0.063 15.261 ***
TTTT1 <--- TTTT | .987 0.059 16.583 ***
TTTT4 <--- TTTT | .973 0.063 15.415 ***
HTNN3 <--- HTNN | 1.000

HTNNS <--- HTNN | .941 0.065 14.473 ***
HTNN1 <--- HTNN | .978 0.068 14.403 ***
HTNN4 <--- HTNN | .933 0.066 14.036 ***
HTNN2 <--- HTNN | .920 0.064 14321 ***
TCCL1 <--- TCCL | 1.000

TCCL5 <--- TCCL | .990 0.069 14.442 ***
TCCL4 <--- TCCL | .936 0.066 14.139 ***
TCCL2 <--- TCCL | .922 0.068 13.568 ***
TCCL3 <--- TCCL | .888 0.066 13.393 ***

HTAC1 < HTAC | 1.000

HTAC5 <--- HTAC | 1.046  0.067 15577 ***
HTAC4 < HTAC | 0.996  0.067 14.966 ***
HTAC2 <--- HTAC | 0.944  0.064 14.764 ***
DKVT2 < DKVT | 1.000

DKVT5 <--- DKVT | 0.985  0.066 14.844 ***
DKVT3 <--- DKVT | 0.974 0067 14565 ***
DKVT4 <-—- DKVT | 0.994  0.069 14.441 ***
LTBQ2 <--- LTBQ | 1.000

LTBQ3 <-- LTBQ | 0.984 0076 12,915 ***
LTBQ5 <~ LTBQ | 0973  0.075 12.905 ***
LTBQ4 <-- LTBQ | 0.929  0.074 12556 ***

>>Tat ca cac bién quan sat déu cd y nghia trong m6 hinh do p-value déu nho
hon 0.05.
Trong so chuan héa cac bién quan sat

Standardized Regression Weights: (Group number 1 - Default model)
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Estimate

PTC1 <--- PTC 0.782
PTC4 <--- PTC 0.752
PTC5 <--- PTC 0.734
PTC3 <--- PTC 0.732
PTC2 <--- PTC 0.760
HDC2 <--- HDC | 0.705
HDC4 <--- HDC | 0.700
HDCl1 <--- HDC | 0.753
HDC5 <--- HDC | 0.771
HDC3 <--- HDC | 0.756
TTTT2 <--- TTTT | 0.791
TTTT3 <--- TTTT | 0.771
TTTTS <--- TTTT | 0.727
TTTT1 <--- TTTT | 0.782
TTTT4 <--- TTTT | 0.734
HTNN3 <--- HTNN | 0.756
HTNN5 <--- HTNN | 0.738
HTNN1 <--- HTNN | 0.735
HTNN4 <--- HTNN | 0.716
HTNN2 <--- HTNN | 0.730
TCCL1 <--- TCCL | 0.755
TCCL5 <--- TCCL | 0.746
TCCL4 <--- TCCL | 0.729
TCCL2 <--- TCCL | 0.700
TCCL3 <--- TCCL | 0.691
HTAC1 <--- HTAC | 0.761
HTAC5 <--- HTAC | 0.793
HTAC4 <--- HTAC | 0.759
HTAC2 <--- HTAC | 0.749
DKVT2 <--- DKVT | 0.781
DKVT5 <--- DKVT | 0.757
DKVT3 <--- DKVT | 0.742
DKVT4 <--- DKVT | 0.735
LTBQ2 <--- LTBQ | 0.720
LTBQ3 <--- LTBQ | 0.730
LTBQ5 <--- LTBQ | 0.729
LTBQ4 <--- LTBQ | 0.704

>> Tat ca cac trong s6 chuan hoa (cot Estimate trong bang Standardized

Regression Weights) déu 16n hon 0.5. Nhu vy cac bién quan sat déu c6 mirc phu

hop cao.
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Panh gia validity: Tinh héi tu va tinh phan bi¢t

CR AVE MSV PTC HDC TTTT HTNN TCCL HTAC DKVT LTBQ

PTC | 0.867 | 0.566 0.500 0.752

HDC | 0.856 | 0.544 0.500 0.707 | 0.738

TTTT | 0.873 | 0.580 0.175 0.419 | 0.348 0.761

HTNN [ 0.855 [ 0.540 0.174 0.417 | 0.396 0.085 0.735

TCCL | 0.847 [ 0.525 0.123 0.351 | 0.315 0.049 0.039 0.724

HTAC | 0.850 [ 0.586 0.260 0.465 | 0.510 0.308 0.267 0.021 0.766

DKVT | 0.840 | 0.568 | 0.124 | 0.352 | 0.338 0.162 0.163 0.040 0.225 0.754

LTBQ | 0.812 | 0.520 0.226 | 0.476 | 0.414 0.083 0.161 0.308 0.170 0.1037 0.721

>> Gia tri P tin cay tong hop (CR) déu 16n hon 0.7 va Phuong sai trung binh
dugc trich (AVE) déu 16n hon 0.5, nhu vay cac thang do déu dam bao tinh hoi tu.

>> Cian bac hai cia AVE (céc s6 boi ddm) 16n hon cac tuong quan giita cac
bién tiém an v&i nhau (hé sb twong quan nam & phan duéi duong chéo in dam), gia

tri MSV nho hon AVE, do vay tinh phan biét dugc dam bao.
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Regression Weights: (Group number 1 - Default model)

Estimate | S.E. CR. | P Label
HDC <--- TCCL | 0.161 0.037 | 4.381 | ***
HDC <--- LTBQ | 0.180 0.041 | 4.359 | ***
HDC <--- DKVT | 0.127 0.036 | 3.578 | ***
HDC <--- TTTT | 0.119 0.032 | 3.688 | ***
HDC <--- HTAC | 0.216 0.037 | 5.839 | ***
HDC <--- HTNN | 0.167 0.036 | 4.604 | ***
PTC <--- HDC 0.360 0.075 | 4.782 | ***
PTC <--- TCCL | 0.134 0.038 | 3.484 | ***
PTC <--- LTBQ | 0.192 0.044 | 4.399 | ***
PTC <--- DKVT | 0.105 0.037 | 2.875 | 0.004
PTC <--- TTTT | 0.160 0.034 | 4.696 | ***
PTC <--- HTAC | 0.094 0.039 | 2.427 | 0.015
PTC <--- HTNN | 0.149 0.038 | 3.934 | ***

>> Tat ca cic mdi tac dong trong mo hinh déu ¢ y nghia do p-value déu nhé hon 0.05.

Estimate
HDC <--- TCCL | 0.215
HDC <--- LTBQ | 0.226
HDC <--- DKVT | 0.170
HDC <--- TTTT | 0.176
HDC <--- HTAC | 0.315
HDC <--- HTNN | 0.225
PTC <--- HDC 0.320
PTC <--- TCCL | 0.159
PTC <--- LTBQ | 0.215
PTC <--- DKVT | 0.125
PTC <--- TTTT | 0.209
PTC <--- HTAC | 0.122
PTC <--- HTNN | 0.179
>> Tht tu hé s hoi quy chuan héa cho théy thur ty tac dong cua cac bién doc

1ap 1én bién phu thudc. Tri tuyét ddi hé sd cang 16n, tdc dong cang manh.

Gia tri R binh phwong
Estimate
HDC 0.529
PTC 0.647

>> Gia tri R2 cta bién phu thuoc HDC 12 0.529. Nhu vay, cac bién doc 1ap
tac dong vao HDC giai thich duoc 52.9% sy bién thién cua bién nay.
>> Gia tri R2 cta bién phu thudc PTC 13 0.647. Nhu vay, cac bién doc 1ap

tac dong vao PTC giai thich duoc 64.7% su bién thién cua bién nay.



